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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOT0 00bhEMAa KOMIETEHIIUN, TPeOyeMBbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CITOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npoecCHOHANPHYIO afaNTalldi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJCHHEM HOPM
pohecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIepeIOBOTO
OIIBITAa B 00JIaCTH MEHEKMEHTA.

3aoauu xypca:

" 03HAKOMHTH CTYJICHTOB C UCTOKaMu (POPMHUPOBAHUS YIPABICHUCCKUX WUICH M B3IJISIIOB U MX
JaTbHENIIEH HBOMIONMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3NTUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUSA YNPABIEHYECKON MBICIIHU C TPOLLIBIM,

paccMOTpeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBlieHue 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpPM COOCTBEHHOCTH.

" 03HAKOMHTD CTYy/ICHTOB C BHEAPECHHEM HOBBIX MPUHIMIIOB W METOAOB 3(P(HEKTUBHOTO
MEHEKMEHTA U KOOPJAMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsX;

-~ O3HAKOMUTHh CTYJCHTOB C BHEIPCHHUEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOJIXOJbI K YIPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPAaBJICHUS, JOMUHUPYIOLIKE B TOM WM UHOM COLUAIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lﬁﬂlflﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
NHAUKATOPaAMH JOCTHKCHUS KOMIIeTeHIIN it

Komnerenmus HNuaukarTopsl Pe3yabTarnl 00y4yeHust
(Kox 1 HAMMEHOBaHUE) KOMIIeTeHIIu i
(Ko ¥ HAMMEHOBAHUE)
YK-3. Criocoben YK-3.1. ITonnmaert | 3naem: >h(HEKTUBHOCTh HCIOIB30BAHM
OCYIIIECTBIISATH COLMATILHOE 3 PeKTUBHOCTH CTpaTeruu COTPYIHHYECTBA VISt
B3aMMOJICHCTBUE U HCIIOJIb30BaHUS CTpaTeTHH | JOCTHUKCHUS MOCTaBJICHHOM e,
peanr30BhIBATL CBOIO POJIb B | COTPYAHHYECTBA JUTS | OTIPEIeNIsiCT CBOO POJIb B KOMAHJIE.
KOMaH 1e JOCTYDKCHHsI  TOCTaBJICHHOHN | Ymeem. NpenBUIACTh Pe3yJbTaThl JIMYHBIX
LeId;  ONpeAeNiseT  pPOJjb | JCUCTBUN W OpraHu3yeT pa0doTy KOMaH/IbI
KaXKJ0T0 y4aCcTHUKA B | JUIs1 TOCTHXKEHHUS 33J]AHHOTO PE3yJIbTaTa.
KOMaHjIe Bnadeem: neMOHCTpUpYeT TOHHMaHHE
pe3yapTaToB JINYHBIX JIEUCTBUH;
OTIpe/ieNIsieT TIOCIeI0BaTeIbHOCTh IIIaroB
JUIS JTOCTYDKEHHsSI TIOCTAaBICHHOW Nemd U
KOHTPOJIUPYET MX BBITOJHCHHE.
YK-3.2 OddextuBHO | 3Haem: pazHble BHAB KOMMYHHKAIHH
B3aUMOJICHCTBYeT ¢ wieHaMmu | (YCTHYI0, THCbMECHHYIO, BepOaNbHYIO,
KOMaH/IBI; y4aCTBYET B OOMeHe | HeBepOalbHYI0, pealbHYI0, W [Ip.) IS
nHpopMaIei, 3HAHUSIMH U | PYKOBOJCTBA KOMaHAOW M JIOCTHIKEHUS
OTIBITOM; COJICHCTBYET | TIOCTABJICHHOM IEIH.
Mpe3eHTauU pe3yabTaToB | YMmeem:  yduTHIBATH B COBMECTHOI
paboThl KOMaH7bl; COOJIOAAET | ACATEIBHOCTH OCOOCHHOCTH MOBEACHUS U
ATUYECKUC HOPMBI | OOIICHUS PA3HBIX JIFOJICH.
B3aUMOIEHCTBUSA Braoeem: wmeromamu 3¢ dexTUBHOTO
B3aUMOJCHCTBUSA C JPYTHMH 4JCHAMH
KOMaHJIbl, B TOM UYHCJE YYacTBYeT B




oOMeHe WHpOpMalMeH, B3HAHUAMU U
ONBITOM, W TPE3CHTAlUU pPEe3yJIbTAaTOB
paboOTHI KOMaH/IbL.

YK-6. CiocoGeH ynpapisiTh
CBOUM BpPEMEHEM,
BEICTpaNBaTh U
peaTn30BBIBATh TPACKTOPHIO
CaMOpPa3BUTHS HA OCHOBE
MPUHIIUIIOB 00pa30BaHUsI B
TCUCHHUE BCEH KHM3HU

VYK-6.1. Omnpenensier uenu
COOCTBEHHOM JCSITEIBHOCTH,

OLICHUBAas1 nyTHn ux
JOCTHDKEHHSI C  y4eTOM
peECypcoB, YCJIOBUH,
CPEACTB, BPEMEHHOMU
NECPCICKTUBBI Pa3sBUTHUA
NEeATETbHOCTH u

ITaHUPYEMBIX PE3YJILTATOB

3Haem: BO3MOXHOCTH NMPUMEHEHHS CBOHMX
PECypCcoB M HX MpPEJENOB JJs yCIEUIHOro
BBITIOJTHEHUS TIOPYUYEHHOH paOOTHI.

Ymeem: mposBIATE wWHTEpEeC K ydede
u HCIOJb3YyeT MIpeloCTaBIsIeEMble
BO3MOXXHOCTH ISl TIPUOOPETEHUST HOBBIX
3HaHUI U HaBBIKOB.

Bnadeem:  onenkodi  sddekruBHOCTH
WCIIONB30BAaHUS  BPEMEHU M JIPYTHX
PECYpPCOB TIpH pEIIeHHH TOCTaBICHHBIX
3ajad, a TaKxe OTHOCHTEIHHO
MIOJIyYE€HHOTO pPe3yJbTara.

YK-6.2. @opMynupyeT Lenu
COOCTBEHHOM IEeATEIbHOCTH,
oTpezensisi MyTH UX
JOCTH)KEHHSI C YUYETOM
pecypcoB, yCIIOBUH, CPEACTB,
BPEMEHHOM MEPCIEKTHUBBI
Pa3BHUTHUSA JESATEIBHOCTH U
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem. BaXXHOCTD TUIAHUPOBAHHUS
MEPCIEKTUBHBIX TIENEH IEATETBHOCTH C
YUYETOM YCIIOBHH, CPEJCTB, IMIHOCTHBIX
BO3MOXHOCTEH, 3TallOB KAPHEPHOT'0 POCTA,
BPEMEHHOM MEPCIIEKTHBbI Pa3BUTHS
JeSITEIbHOCTH U TPeOOBaHUH PEIHKA TPYIA.
Ymeem: ycraHaBIUBATh IPHOPHUTETHI
COOCTBEHHOI I€ATEIBHOCTH, BHICTPAUBAs
[IJIaHBI UX JOCTHUKEHMUS.

Braoeem: metonaMu OLIEHKH
PasHOOOPAa3HBIX pecypcoB (JIMUHOCTHBIX,
MCUXO(PHU3UOIOTUIECKUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.JI.), HCIIOIB3YEMBIX IS
peleHus 3aa4 CaMOOPTraHU3aIuy |
caMOpa3BUTHSL.

1.3. MecTo tcuMIVIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHS. «MeHEeIKMEHT» OTHOCHTCS K 00s13aTeNbHON YacTu OJIoKa JUCIUITIINH yqe6Hor0

I1aHa.

Jns ocBoeHMsT JaHHOW JUCIUATUIMHBI

HEOOXOIUMBI

3HaHUsA, YMCHUA W BJIaJACHUA,

chopMUpOBaHHBIE B Tpollecce OOyueHHUs Ha YpOBHE CpeaHero (MOJHOro) obmiero odpa3oBaHus. B
pe3yabpTaTe OCBOCHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMECHHS U BJIAJCHHS, HEOOXOAUMBIC IS
M3YYCHHS TOCIEIYIOMNX TUCIUIUIMH Kak o00s3aTeNpbHOM YacTH ydeOHOro IiaHa, TaK W YacTH
dbopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYpa JUCHUNJIMHBI
O6bmas TpyA0EMKOCTh IUCHUIUTHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCKHIX 4acoB.

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH GopMbI 00yUeHUst

O0bemM aucuuIIuHbl B (OpME KOHTAKTHOW DPAOOTBI OOyYarommxcsi ¢ TeAaroruiecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAaEMbIMH K pealu3alliu o0pa3oBaTeIbHOW MpPOTrpamMMbl HA
WHBIX YCIIOBHSIX, TIPY MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jleknuu 12
2 CemuHapbl 16
Bcero: 28




O0beM aucHUITUHBI (MOYJIs1) B hOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINXCS COCTABIISIET
44 akageMHUYeCKHX YacoB, B TOM 4uciie 18 4acoB Ha PK3aMEH.

3. Coaep:xanmne TUCUMIIIIMHbBI

Ne

HaumenoBanmue pa3aeia
JTACHUILTNHEI

Conep:xkanue

Hayunsle mkonsl 1 npupona
yrpaBieHus (McTopuorpadhuaecKuii 1
KOMITapaTUBHBIH MOJIXObI K
MEHEKMEHTY )

Ynpaenenue u menedxcmenm. OCHOBHBIE TOHATHUSI M HUX
CPaBHMTENbHAS XapaKTEPUCTHKA: 3TUMOJIOTHS, COAEPKaHHUE,
TpaHuIbl TNpUMeHeHus. Mcropuueckne M COIHUAIBHO-
9KOHOMHUYECKHE MIPEIIOCHUIKH BO3HUKHOBEHUS
podecCHOHAIBHOIO MEHEIKMEHTA.

Llkona nayunoco ynpasienus u e€ 3Ha4YCHUE B TIOBBIIICHUT
HpOU3BOAMTENBHOCT  Tpyma. @D.Y.  Teimop  Kak
OCHOBOTIOJIOKHUK IIOCTPOEHHs CcHCTeMBbl 3(]dekTuBHOrO
npou3BojacTBa (Teimmopmu3M). Jlenrounele rTpaduku IJL
l'anrra. Ilpuknannas Hayka o neuwxennn @. u JI. I'unbper.
Mexanuzanus Tpyaa W KoHeedep I'. dopma kak HoBad
TEXHOJIOTHsI OPTaHU3alKy IIOTOYHOTO BBIITYyCKa IPOIYKLIUH.
Aomunucmpamusnas wKoia W KOMIUIEKCHOE YIpaBJeHHE
MpEeNNpUaATHEM: TEOpUN «aAMHUHUCTpauuu» A. @aifons,
«paroHanbpHOM Oropokpatnm» M. BeGepa, «dopmanpHOi
opranuzauun» I'. YpBuka.

Lllkona uenoseyeckux omuowienuti U €€ pojib B MHTETPalluU
U YCTaHOBJICHHM «IOJUIMHHOM TapMOHUH HHTEPECOB»
MEXIy paOOTHHKAMU W aAMUHHUCTpaIel (HEOKIACCUITU3M).
Briiang M. ®osuter B pa3paboTKy Mpo0iieM MPUPOJbI BIACTH
U MecTa 4YeloBeKa Ha TPEANpUSATHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEMIMS «COLMAIBHOIO paboderoy» 0.
Mpbiio B TOpOTUBOBEC KOHILENIUMH  «IKOHOMHYECKOIO
pabouero» .  dopma. [IpoGiembr  o0BeIUHEHUS
(dopManbpHOl ¥ HedopMaNbHOW oOpraHu3anuii B paboTax
Y. bepHapna.

Illkona nosedenueckux Hayk (buxesuopuzm) U e
WCCJICIOBAHUSA:  TIOBEJEHUECKUE CTEPEOTHUIHI, METOJBI
HQJIQKUBAHUSI MEXJINYHOCTHBIX OTHOIIEHUH, COLMANbHOE
B3aMMOJECHCTBUE M KOMMYHHUKAIlMM Ha TPOU3BOJICTBE.
Teopun wmotuBaunu A.X. Macnoy, @®.UM. T'epubepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 2. Jloynepa u
np. Bnusave pykoBoauTens Ha MOTHBAIIMOHHBIE YCTAaHOBKH
pabotHukoB (Teopun “X” u “Y” 1. Mak I'peropa).

Ulxona Hayku ynpasenenus ¥ KOJIWYECTBEHHBIH aHAIN3
KayecTBa NPHHATUS ONTUMAIBHBIX pelleHud. TexTonorus
A.A. DbormanoBa. Teopus o60mux cucrem JI. ¢oH
Beprananpu. KubGepneruxka H. Bunepa. HMccnenoBanue
orepanuii (TEOPUH MacCOBOTO OOCTyXUBaHHsS A. DpliaHra,
urp Jbx. Helimana, JMHEHHOro NPOrpaMMUPOBAHUS
Jx. b. JlaHuwra, AMHAMMYECKOTO IPOrPaMMUPOBAHUS
P. benmana).

Opraau3anys Kak 00beKT YIIpaBICHHUI
(cucTeMHBIN U CyOBEKTHO-O0BEKTHBIN
MOJXO/IbI B MEHEIKMEHTE)

Opeanu3zayus: TOHATUE U CYIIHOCTb.

OcHoénble  3aKOHbI  Opeanu3ayuy:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKA / JEKOMIO3WIMM (eJUHCTBA aHamu3a U
CHHTE3a), HNPONOPLUUOHAIBHOCTH (TapMOHUM), CHHEPIHH,
HAaUMEHBIIUX, WH(OPMUPOBAHHOCTH, cBOEOOpasus,
OHTOT'€HEe3a.

Kputepun _knaccuuKaluy _ OpraHu3alMid:  cOLMabHas




OpPraHH30BaHHOCTh (popmanbHsIe, HeQOopMalbHbIE),
CTEIICHb B3alMOJCHCTBUSA c BHEIIIHEN cpenon
(MexaHHCTHYECKHE, OpTaHndecKue), popMa COOCTBEHHOCTH
(rocynapcTBEeHHBIE, MYHUIHIANBHBIC, YacTHbIE,
OOILECTBEHHBIE), TPABOBOEC MOJIOKECHHE (KOOMEPAaTUBHI,
XO3SIICTBEHHBIE TOBApHUIIIECTBA W OOIIECTBA), OTHOIICHUE K
mpuOBTH  (KOMMEpUYeckrne, HEeKOMMEpUYecKrue), BHI U
XapakTep JeATENbHOCTH (HAy4HbIE, IPOMBILIUICHHEIC,
(uHAHCOBEIE, TOPIOBHIE, CEPBUICHEIC u Ip.),
MacITabupyeMOCTh (xpymHEIE, CpenHue, Majble,
MUKPOTIPEANIPUATHSI), 00BEMY TONHOMOUMH ((uinansl,
NPEACTaBUTEIbCTBA,  OTACNCHUS, Jo4YepHHE  (DUPMBL,
MaTepUHCKHE KOMITaHWH), (OPMHUPOBaHWE OTHOIICHHHA

BHYTpPHU opraHu3anuu (KopriopaTHBHEIE,
VHJUBUYaJINCTCKUE, 3XOKpaTUYECKUE,
MapTUCUIIATHBHEIE).

Cmpamezuueckoe 6uoenue, MUCCUA U Yeau OpeaHu3ayuu.
Konnermmmus MBO I1. Jlpykepa u 0COOCHHOCTH €€
WCTIOJIb30BaHMS B I€JIOBOM MPAaKTHKE.

Kusnennvni  yuxn opeanusayuu: TOHITHE, KOHUEILIUU
JI. Teituepa (1972), Ix. I'pu66una (1981) u N.K. Anuzeca
(1988), mx comepykaHue, CpaBHUTEJIbHAs XapaKTEepUCTHUKA
CTaJHii Pa3BUTHUS COBPEMEHHBIX KOMIIAHUI.

Cucmema: moHATHE, 0a30BBIE COCTABISAIOMINE (DJIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKCHUE, OPraHN3a[MIOHHbBIC TPAHUIIBI) U
BUABI (3aKphITasi, OTKpbITast). CTPyKTypa M COAEp)KaHHE
CUCTEMHOTO  aHaJu3a B  MCHEDKMEHTE:  H3y4YCHHE
OpraHM3alMK KaK €IWHOrO LIEJOro; McciaenoBaHue e€ Mecra
BO BHEIIHEW cpele; BBHIACICHHE YOpaBIAOLICH H
YIpaBIsieMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MOIXO);
noctmwkenne dddekra cuHeprun 3a cU€T WX MPaBUIBHOM
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpeHHSS (LeNH, 3aJa4H, CTPYKTYpa,
TEXHOJIOTMH YIPABJICHUS, TIEPCOHA) U BHEIIHSS — MPSIMOTO
(TOCTaBIMIMKK, TOCPEOHHKH, KOHKYPEHTBI, KOHTAaKTHBIE
ayJUTOPHH, MOTPEOUTENIM) M KOCBEHHOIO (TOJIMTHYECKHE,
IIPaBOBBIE, 9KOHOMUYECKHE, HAay4YHO-TEXHUUYECKHE,
neMorpaduieckue, KYJIbTYPHBIE, JKOJIOTHYECKHE,
MEXIyHapoIHble (GakTopbl) Bo3aeHcTBHA. HHCTpyMEHTHI
MOHHTOpWHTA ® ckanupoBaHus cpensl (PEST-m SWOT-
aHanmM3bl). AJanTanys OpraHu3alyl K BHYTPEHHUM U
BHEIIHUM W3MEHEHUSIM.

VYhpaBneHueckuii  Tpyn U
conmepkannie  ((pyHKIIMOHAIHHBIN
MPOIIECCHBIN TIOJIXO0JIbI
MEHEPKMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax ocobwlii 6ud uenogeueckou
OdesimeNnbHOCMY:  COCTaB  YYaCTHHUKOB,  OCOOEHHOCTH,

MpeMeT, Cpe/cTBa, coJiepKaHue, pe3yibTar,
periaMeHTHUpPYIOIINE TOKYMEHTHI.
Yuacmuuxu ynpaenenueckoeo mpyoa — PyKOBOOUTENN

(high-, middle- n low-management) ¥ HCIIOTHUTEIHCKHIMA
MEHEIKepCKui  koprmyc. JIMHEWiHble W anmapaTHbIe
MTOJTHOMOYHS.

Ocobennocmu ynpasienuecko2o mpyoa — OPHCHTAIHS Ha
LeMM M IEHHOCTH OPraHU3alluu; aJIMHUHHCTPUPOBAHHE
MpoLeAyp, 00SCICUNBAIOIINX COXPAHCHUE €€ CTPYKTYPHI H
MOJEPKUBAIOIINX ~ OMpPEJSICHHBI  pabouuii  pexuM;
AKIIEHTBI Ha HHGOPMAIIMOHHO-aHATUTHYECKY IO
JCSATEIILHOCTh;,  YEJIOBEKOOPUCHTHPOBAHHBIM  XapakTep;
YOPABICHUE  BPEMEHEM M JPYIMMM __ PECYpCaMH;




OIoCpeIoBaHHbIC (HeMaTepUANTbHBIE) PE3YJIbTATHL.

Ilpeomem ynpaenenueckoeo mpyoa — uHpopmanus. EE
OCHOBHBIE CBOWCTBA M XapakTEPHCTHKU. TpeOoBaHUSA K
nHpopMalMk B CHCTEMax yIpaBiieHus. MeToapl ee
HU3MEPCHHUS.

Cpeocmea  ynpasnieHweckoco — mpyoa:  W3TOTOBICHUS,
KOITUPOBAHUS, Pa3MHOKEHHUS, XPaHEHWS, TPYNIHUPOBKH H
MOKWCKAa JIOKYMEHTOB, 00paOOTKH, BBIBOAA U IMEpeaadu
nHpopManuu. ABTOMaTU3UpPOBaHHOE paboyee  MECTO
MeHe/pKkepa:  TpeOoBaHHMS K  €ro  MPOCKTHPOBAHHMIO,
anmapaTHbIM CpEICTBAM U MPOTPaMMHOMY OOECIIeYEeHHIO.
LudpoBoit MEHEHIKMEHT W €ro 3HAYCHHWE B COBPEMCHHOMU
YIPaBICHYCCKOW MPAKTHKE.

Cooeporcanue  ynpasienyeckozo mpyoa —  (OYHKIHHA
MEHE/DKMEHTA U UX BUJBL: 00IIHe 0a30BbIe — IUIAHUPOBAHUE,
OpraHu3anys, KOOpAWHAIIHS, MOTHBAIUS, KOHTPOJIb;, OOIIHE
JIOTIOJTHUTENIbHBIE — TPOTHO3MPOBaHHWE, HOPMHPOBaHUE,
MPOEKTUPOBAHUE, PETYIUPOBAHKE, YUET; HHTCTPUPYIOLIUE —
PYKOBOJCTBO, JHACPCTBO; CBA3YIOIIHE — KOMMYHUKAIUH,
VIpaBJICHYCCKUE PEIICHUS; CHCIUANbHBIC — YIpPaBJICHHE
(uHAHCAaMU, TPOM3BOJCTBOM, IOCTABKAMH, MAapPKETHHIOM,
YeJIOBEUECKUMH  pecypcamH, Oe30MacHOCTbI0O H  Mp.;

CPEIOOPUEHTHPOBAHHBIE  —  BHEINIHHE, BHYTPEHHHE;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJE€3HBbIE, OecIoye3HbIe,
BpEIHbIE; MEHTAILHO-(PUKCUPYEMblE — SIBHBIE, JaTEHTHBIC;
o JIOTHKE pacnpenencHus - CBOMCTBEHHEIE,

HECBOWCTBEHHEIE, nayoOimpyemble. QDOYHKITMOHANBHBIN U
MPOUECCHBIA MOAXOJbl: OT pa3JeieHuss JEUCTBUH K HX
CHUHTE3Y 4epe3 OU3HeC-TIPOIIECCHI.

Pesynomam ynpasnenueckoeo mpyoda — yupaBlIeHYECKHE
peueHus. Nx 3HAYCHUE, CYIIHOCTB, CBOICTBA,
KJIACCU(UKAITHSI u THUIIOJIOTHSI. TpeboBaHwus,

MpENbABISIEMbIE K YIpaBleHYeCKMM pemeHusM. Craaun
Tporiecca UX MPUHITHS U peaTH3aiyi.

OpzanuzayuoHHo-npagosuvle OOKYMeHmbl,
peanamenmupyiowue  YAPAGIeHYeckyio  O0esmenbHOCHb:
YCTaB MPEINPUATHUS, YIPEIUTENBHBINA TOTOBOP, CTPYKTYpa U
ITaTHAs YHMCIEHHOCTb, IITATHOE paclKCaHue, IMpaBuiIa
BHYTPEHHETO TPYAOBOIO  pAclopsAiKa, KOJUIEKTUBHBIN

AO0T0BODP, ATHYECKHI KOJICKC, ITOJIOKCHUA )
nmoAapasacjICHUAX, JOJDKHOCTHBIE HWHCTPYKHOWMHM W HHBIC
PCriIaMCHTHI.

Cmpanogvie pasauyus 6 NIAHUPOGAHUU U OPSAHUIAYUU
ynpasnienyecko2o — mpyoa  (aMepUKaHCKas,  SIMMOHCKasd,
3anaHOEBpONeHCKas, POCCHICKAs MOJIe]IM MCHEDKMEHTA).

PykoBoACTBO M TUAECPCTBO
(cuTyallMOHHBIA M KOHTUHT€HTHBIN
MTOIXO/IBI B MEHEPKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT HMHIMBHIYaTbHBIX
ocoOeHHOCTell  opraHmM3anuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHOe ofecrmieueHre) W e¢ pabOTHUKOB (YEpTHI
XapakTepa, IICHUXOJOTHS, MOTHUBBI M  CTHUMYJBI) B
3aBUCHUMOCTH OT CUTYallH (CUTYallMOHHBIH [TOIXO0).
Pyrosooumenv u eco mecmo ma npeonpusamuu: BIHUSHHE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, NEMOKPATHUECKUN U
nuOepanbHblil) u  MemoOsvl  ynpasieHus  (TIPaBOBBIE,
OpTaHU3aIMOHHO-3/IMUHACTPATHBHEIC, 9KOHOMHYECKHE,
couuanbHo-nicuxonoruueckue). OcoOeHHOCTH UX BBIOOpA U
IPUMEHEHUS B COBPEMEHHOM NPAaKTHKE MEHE/PKMEHTA.




Jludepcmgo: TmoHATHE, TpUpPONA, BHAB ((popmManbHOE,
HeopManbHOe). XapakTepHble YepTbl U THIbI JHACPOB
(aBTOKpaTHUECKHIA, IEMOKPATHIECKHMN ).

Teopuu nudepcmea: «senukoro uenoBeka» (E. Bboprarr),
curyaunonusle (®.0. Ouanep), NCUXOAHATUTUIECCKUE
(3.JI. bepn), mmuHocTHO-cutyarmonusle (k. bpayn),
atpudytuBusie  (P.  Xpio3—P. JDxunerr—/x. Kypomn),
oOMeHa, wiu TpaHcakTHoro aHamm3a (. Xeiigep),
Ha ocHoBe xapu3Mmbl (k. bepuer), TpanchopmannoHHOTO
muneperBa (Ct. Kommnz), maTepakTuBHOTO nuaepcTsa (H.
XoropH), cepsucHoro smaepctsa (P. 'punnund) u ap.

Unousuodyanvnvie  xawecmea  audepog.  (puUMUECKUC
(9HEPTUYHOCTh, BBIHOCIHUBOCTH), YMCTBEHHbIC (MHTEIUICKT,
paccyauTeaBHOCTD, PELIUTETBHOCTD ), COITHATEHEIE
(OOIIUTENBHOCTD, CIIOCOOHOCTH MPUBJICKATh

K COTPYyIHUYECTBY IpYTHX JOnIeH, yMmeHHe paboTarb
B KOJUIEKTUBE, TAKTUIHOCTH, TUINIOMATUIHOCTb), TPYIOBBIE
(HaneneHHOCTh Ha JOCTIDKEHHE pe3yibTara,
JO0OPOCOBECTHOCT, B paboTe, YMOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpeHHOCTh B ce0e, DHTy3Wa3M, >KeJaHHe
PYKOBOJUTH, HE3aBUCUMOCTb, YECTHOCTh M TIPSIMOTA).
Cmunu audepcmea: OJIHOMEpPHbIE (koHIIETIIIUI
. MaxI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xonnmermun  P.  breiika, Jx. Moyron, II. Xepcn,
K. branmapa).

CunvHble u crabvie CMOpOHbL PYKOBOOCMBA U IUOEPCMEa:
CpaBHHUTENbHAS XapaKTePHUCTHKA.

Omepoocenmnocmos U KOHMUHeeHMHbIU — n0o0x00. UX
BIMSHUE Ha OPraHU3allMOHHOE IOBEJACHHE W €ro HOBBIE
HACTPOVMKH, OCHOBaHHBIC Ha OaJIaHCE CHCTEMBI M CHTYAIIHH.

JIMYHOCTE M KOJIJIEKTHB.
CamMoMeHEeKMEHT U
KOMaH/1000pa3oBaHue
(4eI0BEKOOPUEHTHPOBAHHBIH U
MIPOCKTHBIN MOIXO0IBI B MCHEIPKMEHTE)

Yenosex u cghepovl e2o ocusHu: 300pOBbE (CaMOUTYyBCTBHE,
BHEIIHUH BUJ, MOJBW)KHOCTb, HACTPOCHHE, MHUTaHUE,
PEXUM, CIIOPT, COH), OKpYy>KeHHE (POJIHBIEC, KOJJIETH, APYy3bs,
cocellll, ONIOHEHTHI), OTHOIIeHHs (oOIIeHne, ApyxKoa,
JII000Bb, CeMbsi), mpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHSTOCTbD, COLIMAIIbHBIH CTaryc),
00ecrieueHHOCTh  (JJOXOIBI, PAcXOMbl, YCIOBHS KH3HH),
SIPKOCTB JKU3HU (pa3BiedeHus], OTABIX, X0O0H, My TeIeCTBHS,

BIICUATIICHHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JYXOBHOCTB), CaMOCOBEPIIIEHCTBOBaHUE (00ydeHue, pabora
HaJ co0oM, JTTIHOCTHBIHN pocT). PeakTuBHBII

Y TIPOPEaKTUBHBIN MOIXOAbI K TNIAHUPOBAHUIO JKHU3HU.
Camomenedoicmenm: ONpeIeNieHNE JIMYHBIX LEHHOCTEH
u nyTted ux poctmxeHus. SMART-ananu3 u nepeBo Leneu.
OCOOEeHHOCTH MX HCIIOJIb30BaHUS B TUNIAHUPOBAHUH Kapbephl
(cTpaterust caMopa3BUTHSA).

Opeanuzayuss  auunozo mpyoa. DakTopsl W ycIoOBuS,
HalpaBJICHHbIE Ha IIOBBIICHHE €ro pe3yJIbTaTUBHOCTU!
¢dbopmupoBaHHe u pa3BuTHE npoQecCHOHATEHBIX
KOMIIETCHIIMH,  BbIpabOTKA W COBEPLICHCTBOBAaHHE
WHAUBUAYaIbHOIO  padoyero  CTWIL, OCHALICHWe U
opraHuzanus paboyero Mecta, BBIOOP ONTHUMAIBHBIX
WCTIOJIHUTENCKUX U KOMMYHHKAaTUBHBIX TEXHHK.

«bonvwasn nAamépxay gaxmopos JUYHOCIU:
9KCTPaBEPTHOCTh (KOMMYHHUKaOEIbHOCTh M KOMQOPT B
MEXIINYHOCTHBIX OTHOILIEHUSX); KOHTaKTHOCThb

(moOpoayiiue, MOHMMaHUE OPYTHX, JOBEPHE, MPOIICHHE);
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J00pOCOBECTHOCTD (OTBETCTBEHHOCT, HaJIE&XHOCTB,
CTa0MJIBHOCTH ~ yMEHHE  OOpOTBCS 32  pe3yJbTar);
OMOITMOHANbHAS  CTaOMIBLHOCTh (CTEIEHb CITOKOMCTBHA,
SHTY3Ua3Ma u YBEPEHHOCTH WIIH, Ha000poT,
HaNpsHKEHHOCTH, HEPBO3HOCTH, MOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HHTEPECOB,
KpEaTUBHOCTh, APTHUCTU3M, TOTOBHOCTh K BOCIPHUSITHIO
HOBBIX UJEH).

Inanuposanue u ynpaenenue pabouum epemenem (maum-
menedocmenm). KoHmenmus «OamaHca MEXIy JIHIHOM
JKU3HBIO M paboToii». MeToauKu OpraHu3aluud |
s pexTrBHOrO0 Hcnonb3oBaHus Bpemenu: ALPEN-meton,
nupamuaa @Opanknuua, npuHnun Ilapero, ananus ABC,
Matpuna /. Ditzenxayaspa, CIUCKY 3a1a4 U JeII, HHTESIIICKT-
KapTel (mind maps), XpoHOMETpax, rpaguk paboTbl Ha
OCHOBe OMOpUTMOB, TexHHKa Pomodoro u ap.

Konmpone 6 maiim-menedorcmenme. OCHOBHBIE OIIHOKH,
MPEMSTCTBYIOIIUE BBIMOJHEHUIO TOCTABICHHBIX IeJled, H
CIOCOOBI UX KOPPEKTHPOBKHU (MCIIPABICHUS]).

Ilepconan kax umnepamugHvlii pecypc OpeaHusayuu u ee
2/IaBHbII UHMeIeKmYanbHuld Kanuman. HoBble KOHLIETIIUU
HR (oaxokpatus, reiimmusanusi, ymnpaBieHHE NPOCKTAMH,
NapTUCUIIATUBHBIA MEHEIPKMEHT, YIPaBJICHUE 3HAHUSAMH U
JIp.) ¥ X BIIMSIHUE HA Pa3BUTHE KOJUICKTUBHBIX (opM Tpy/a.
Komanooobpasosanue — cospemennas npozpeccugHasl
@opma Koonepayuu u compyoHuuecmed 6 OpaHUAYUU.
IlonsTne «xomaHnel». Ee OCHOBHBIE THUIBI: BEpTHKAJIbHAs,

TOPU30HTAIbHAS, KOMHUTET, CHeMaTN3uPOBaHHas,
caMmoynpasisieMasi, BupryanbHas. Crtamguu QopMuUpOBaHUS.
JleTepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMMOJCHUCTBUSA,  OOIIME  [EdM, IPUBJICKATEIbHOCTD
KOMAaH/IbI JUISl KaXIOTO €€ YICHa, MOTUBAIUS YYaCTHUKOB,
COIUATTbHO-TICUXOJIOTHUECKHI KIMMAT (OpraHU3allMOHHAS
KyJbTypa), TPYIIOBOE MPUHITHE PEIICHUM.

Ynpaenenue xongauxkmamu 6 romamnoax. VIX TpUUHHBL
(memocraTok pecypcos, HEYETKOe paszzeneHue
00sI3aHHOCTEH, KPU3UC KOMMYHHKAITUH, JUIHOCTHBIC
aCMeKThl, pa3juuds BO BJIAaCTHM U CTaTyce), CTHIH
(KOHKYPCHTHBIH, YKIIOHEHHE OT KOH(IMKTa, KOMIPOMHUCC,
MPUCTIOCOOJICHUE, COBMECTHAsl JACATCIBHOCTh) M METOJbI
yperyaupoBaHus (Ileid  BBICIIETO  ypOBHS, TOpru /
MIEPETOBOPHI, MOCPEIHUYECTBO, CTUMYJIMPOBAHHE
KOMMYHHUKAITHH ).

Ilpeumywecmea u nedocmamxu pabomvl 6 KOMAHOAX.
[ToTeHIIMANIBHBIC BBITOIBI M U3JICPIKKH.

4. O0pa3oBare/ibHbIE TEXHOJIOTHHU

Jlns  mpoBeneHuss y4eOHBIX  3aHATUH 1O  JUCIHUIUIMHE  UCTONB3YIOTCS — Pa3UYHBIC
oOpa3oBaTelibHble TeXHOJOTUHU. [ opraHu3anuu y4eOHOTO Ipolecca MOXET ObITh HCIOIb30BaHO
AIIEKTPOHHOE 00yueHue U (W) JUCTAHIIMOHHBIE 00pa30BaTENbHBIC TEXHOIOTHH.
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5. OneHka NJIaHUPYeMbIX Pe3yJbTATOB 00y4eHHUs

5.1 CucreMa oleHMBaHUA

®opMa KOHTPOJIS Makc. K0JIM4ecTBO 0aJJI0B
3a oany Bcero
padoTty

Texyuuii KOHTPOJIb:

- ydacTHe B 00CYK/ICHUN TEOPETHYECKUX BOIIPOCOB HA CEMUHAPCKUX 2 Ganna 18 6amnoB

3aHSTHIX

- BBIMOJTHEHHE MPAKTUYECKUX 33/ITAHUI Ha CEMUHAPCKUX 3aHSTUIX 4-5 6amnoB 42 Ganna

[TpomexxyTOoUHas aTTecTaIys — 9K3aMeH (TECTUPOBAHUE) 40 GamioB

Hroro 3a cemecTp 100 Gamnos

[Tomy4yeHHBI COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LIKAJIy OLICHOK U B
mkay oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

IMxana
100-6amnpHas mkana | TpaguuuoHHas IIKaja ECTS
95 -100 A
23 04 OTJINYHO B
68 — 82 XOPOIIIO 3a4TCHO C
56 — 67 D
5055 YIOBJICTBOPUTEIHHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIIHLHO HE 3a4TE€HO F

5.2 Kpurepum BbICTABJIEHHSI OLIEHKH MO JUCHUILIHHE

Banael/
HIxana
ECTS

Ounenka no
MUCHMILINHE

Kputepnn oneHkn pe3yJibTaToB 00y4eHUs M0 AUCHUILINHE

100-83/
AB

OTJIINYHO/
3a4TEHO

BeicraBnsiercst oOy4aromeMycsi, €Clii OH TITyOOKO ¥ TPOYHO YCBOMJI TEOPETHUCCKHUN U
MIPAKTUYECKUI MaTepHa, MOKET MPOJAEMOHCTPUPOBATh OTO HA 3aHATHUAX U B XOJE
IIPOMEKYTOYHOH aTTeCTaluu.

OOyuaronuiicst ICUEPITBIBAIOIIE U JIOTHYECKH CTPOMHO U3NaraeT y4eOHbIi Marepual,
yMeeT YBA3bIBaTh TEOPHIO C TIPAKTUKON, CTIPABIIETCS C PeIIeHUEeM 3a1au
npodecCHOHaNBEHON HAaPaBIICHHOCTH BHICOKOTO YPOBHSI CII0)KHOCTH, IPABUIIEHO
00OCHOBBIBACT IPUHSATHIE PELICHUSL.

CB000IHO OpHEeHTHPYETCS B yueOHOI 1 podecCHOHATIBbHOM JINTEpaType.

Or1eHKa 110 JUCHUIUIMHE BBICTABILIFOTCS 00yJaroneMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUYHOH aTTeCTal1H.

Kommnerentmun, 3aKperIéHHbIC 32 TUCIUILINHOMN, C(OPMIPOBAHHI HA YPOBHE —
«BBICOKHI.

82-68/

xopo1o/
3a4YTEHO

BricTaBisiercss 00y4aromeMycsi, €I OH 3HAeT TEOPETUIECKUI U MPaKTHIECKUH
MaTepuall, FpaMOTHO U 10 CYLIECTBY M3JIaraeT €ro Ha 3aHATHSX U B X0
IIPOMEKYTOYHOM aTTeCTalu, HE JOIyCKasi CyLIECTBEHHbIX HETOUHOCTEH.
OOyuaronuiics MPaBUIILHO IIPUMEHSIET TEOPETHYECKUE TTOJI0KEHHS IPU PELICHUH
MIPaKTHYECKUX 33124 NPo(eCcCHOHANBLHON HAPaBICHHOCTH Pa3HOIO YPOBHS
CJIO’KHOCTH, BJIaJieeT HEOOXOJUMBIMH ISl 3TOTO HABBIKAMHM U ITPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yueOHOH 1 pohecCHOHaBHOM InTeparype.
Or1ieHKa 110 JUCIUIUIMHE BBICTABILIFOTCS 00ydaronieMycs ¢ y4éToM pe3yIbTaToB
TEKylIel ¥ IPOMEKYTOYHOM aTTeCTalHH.

KomrmeTeH1mu, 3aKperuI€HHbIE 33 TUCIUILIMHON, c(hOPMHUPOBAHEI HA YPOBHE —
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Bamwasl/ | Ouenka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHHs 10 JUCHUILIMHE

HIkaga | AUCHUIIIIHHE
ECTS

«XOPOILHUIR.

67-50/ YIOBJIETBO- BericTaBisieTcst 00y4aromeMycsi, ClIi OH 3HAeT Ha 0A30BOM YPOBHE TCOPETHUYCCKHUMA U

D.E PUTETHHO / MIPaKTUYECKHUI MaTepual, ):[Ol'[yCKanT OT/IEJIbHBIE OIIUOKH MPH €ro U3JI0KEHUH Ha
3aHATUAX U B X04€ TPOMEIKYTOUHOU aTTECTALIUH.

3a4TeHO OOyuaronuicst NCIBITHIBAET ONPE/CIEHHBIC 3aTPyTHEHUS B IPUMEHEHUH

TEOPETHYECKUX MOJI0KEHUH MPH PELICHUHN NPAKTUYECKHX 3a1a4 MpohecCHOHATIbHON

HAaIpaBJIeHHOCTH CTAHIapPTHOTO YPOBHSI CIIO’KHOCTH, BIaJeeT HEOOXOIUMBIMH IS

9TOro 6a30BBIMM HaBBIKAMH W TIPHEMaMHU.

JleMOHCTpHpPYET AOCTAaTOUHBIN ypOBEHb 3HAHMS YIeOHO! JINTEPATYPHI 10 AUCIUTUINHE.

OueHka 1o AUCIMIUIMHE BBICTABISIIOTCS 00yYaronieMycst ¢ y4ETOM pe3yIbTaToB

TEKYLIEN U IPOMEXYTOUYHOM aTTeCTal1H.

Kommnerenmn, 3aKperI€HHbIC 3a IUCIUIUINHOMN, C(OPMIPOBAHKI HA YPOBHE —

«JIOCTATOYHBIIY.

49-0/ HEYJIOBJICT- BricTaBnsercst o0yJaroneMycsi, €Clii OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETUUECKUIH

F,FX BOPUTEIIHHO / | A HpaKTHYeCKul MaTepuar, )IOHyCIiaeT rpyOble OIIKMOKY ITPU €T0 M3JI0KESHUH Ha
3aHATUAX U B X01€ TPOMEIKYTOUHOU aTTECTAL[UH.

HE 3a4TCHO o R

OOyuaroIMicst UCIBITHIBAET CEPHE3HBIC 3aTPYAHEHHS B IPUMEHEHHH TEOPETUUECKIX

MTOJIOKCHHUW TIPU PEIICHUM MPAKTUICCKUX 3a]1a4 MPOPECCUOHATIBHOM HANIPABICHHOCTH

CTaHJIAPTHOTO YPOBHS CIIOKHOCTH, HE BIIAICCT HEOOXOAUMBIMU JIJISI 3TOT'O HABBIKAMU H

IpUEMaAMH.

JeMmoHCTpHpYeT (pparMeHTapHbIe 3HAHUS YUeOHOU INTEPATYPHI 110 TUCIHILUIHHE.

OreHKa MO AUCIUIUTMHE BBICTABISIOTCS 00yJaromeMycsl C YIETOM Pe3yIbTaToB

TEKYLIEN U IPOMEXYTOUYHOM aTTeCTal1H.

KomMmereniiumn Ha ypoBHE «J0CTaTOYHBIN», 3aKPEIUIEHHBIE 3a IUCLUUIUIMHOM, HE

copMHUPOBAHBI.

5.3 OwueHounblie cpeacrBa (MaTepHaJbl) ISl TEKYIIero KOHTPOJS YyCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMH 00y4aroIMUXCS N0 AUCHUIITIHHE

HpuMep TECTOBOTO 3aJaHUA K l'[pOMC)KyTO‘lHOﬁ aTTecTallMy MO JUCHUILINHE «MeHea:KMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLJIM C(POPMYIHUPOBAHBI:

a) A.Daitonem;

6) x.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIIBI HAy4YHOro ynpasjaeHus» (1911 r.), my0aukanus KOTOpoi
MOCJIY’KMJIA HAYAJI0M NIPU3HAHUSA MEHEKMEHTA HAYKOH M CAMOCTOSATEIbHOM 00/1aCThI0
HCCJICIOBAHU I, IPUHALJICKHUT:

a) A.®daiiomto;

0) x.3.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs] ObLII MPeIJI0KeH:

a) A.Daitonem;

0) x.3.Mbiio;
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B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

4. [IpobsemMa «4e10Be4eCKHX OTHOLIEHHID» MeKAy HHANBUAYYMaMHU B pa00o4uX yCJIOBUSX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.Omepconom.

5. KosmmuecTBO 4eji0BeK, KOTOpPoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO MO/ eAUHbIM
PYKOBOJACTBOM —

a) MPUHIIUIT TUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBisieMOCTH;

B) QYHKIUS YIIPABJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALLIeHNe UCKAKEHHU S
HH(POPMALMHU NPH Nepefayde ee Yepes3 yBeJMIHBAIONIeecs KOJINYEeCTBO YPOBHEH yIpaBJIeHUs —
3TO

a) LEHTpaTu3alus;

0) mereHTpaIn3aIusi;

B) JenapTaMeHTaIn3ausl.

7. OTHOCUTEIBHO CAMOCTOSITEIbHbIE, CTIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPABJICHYECKOI 1esiTeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS;

0) GyHKLINU yIIpaBICHUS;

B) CKaJIsipHas LEb.

8. KosmmuecTBo HH(pOpManuu, KOTOPOH pacmosiaraeT OpraHu3anus 1o NOBOAy KOHKPETHOI0
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTH B 3TOM HH(OpPMALMHU ONIpeessier:

a) HEOIPEeIeIEHHOCTh CPEeJibl;

0) CII0KHOCTB CPEIbl;

B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/IbI.

9. B Teopusix MOTHBALIMM NpeANIOIaraeMasi HeHHOCTb WJIM NIPUBJIEKATEJbLHOCTD A5 HHAMBHAA
MOJIY4eHHOT 0 BO3HATPAKIACHUS, ITO —

a) CTUMYJI;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kaxk CJO0KHYK CHCTEMY YNPABJICHHUS XapaKTepU3yIOT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BBIOOP):

a) HaJM4Me HECKOJIbKHX IIeIeH;

0) XaOTUYHOCTH CBSI3EH MEXKY dJIEMEHTAMY;

B) HE3aBUCHUMOCTb OT OKPYKEHUS;

) O0JIBIITIOE YUCIIO DJIEMEHTOB.

11. OTHOLIEHHs MeEKAY 3JIeMEHTAMH CTPYKTYPbl OPraHu3aluM NOJJeP:KUBAIOTCHA OJaronaps
CJIeAYIOUIUM CBSI3M (MHOKEeCTBEHHbI BBIOOP):

a) QyHKIHOHABHBIM;

0) TUHEHHBIM;

B) IIPOM3BOICTBEHHBIM;

I') PIHOYHBIM.

12. B opranm3zanum JBHKeHHe UH(pOpPMALMHM M YNPABJICHYECKHX PelIeHUH M0 TeM WJIH HUHbIM
(¢pyHKuMAM ynpasieHus odecnieduBaeTcsi Oj1aroaaps cBA3sAM:

a) QyHKIIMOHATBHBIM;

0) TUHEHHBIM;
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B) IPOU3BOACTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanuu ABUKeHHe HH(POPMALMHU M YIPABJICHYECKUX PEIIeHUH MexKAy JMHEHHbIMH
PYKOBOAUTEISIMU 00ecrieunBaeTcs 0J1aroaaps CBs3sim:
a) (PyHKIIMOHAJIBHBIM;
0) TUHEHHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
14. YcTaHoBUTe COOTBETCTBHE MEK1Y NOHATHEM H €r0 OnpeaejieHueM.
1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBUS ITyTEM CO3JaHUS
HSKOHOMUYECKUX YCJIOBUN AJI AOCTUKEHUS TIOCTABJICHHBIX LEJIeN
2. MeTo1bl MEHEPKMEHTA, OCHOBaHHbBIE Ha CIIOCO0aX BO3/IEHCTBHUS HA OPraHU3allMOHHbIE OTHOILIECHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToabl MEHEIKMEHTA, OCHOBAaHHLIE Ha CIIOCO0aX aKTUBHOT'O BO3ACHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOM JEATEILHOCTH
Yemanoeume coomeemcemeue medncoy Hymeposanuvimu 00veKmamu 8 Popmyauposke 3a0anus u
8apuaHmamu. Omeemos

a) COLMATbHO-DKOHOMHYECKHUE;

0) PKOHOMUYECKHUE;

B) a/IMUHUCTPATHUBHBIE (OpraHU3alMOHHO-PACIIOPSATUTENBbHBIE);

I') COLMAIBHO-TICUXOJIOTUYECKHUE.
15. KonkpeTrHble (4acTHbIE) PyHKIUN yIIPABJIEHUS TECHO CBSI3aHbI € (CO) CJIeAyIOMUM:
Ykaorcume ne menee 08yx eapuanmog omeemos
a) crienu (UKot
0) MOBEZICHUEM OTPACIIEBBIX OPTaHOB YIPaBICHUS;
B) NOJIEpKAHHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu eATEIbHOCTH.
16. YcraHoBHuTE COOTBETCTBHE MEK/1Y MOHSATHEM M €r0 onpe/ieJieHueM.
1. JImpepcTBO
2. Bnustaue
3. PyxoBoacTBO

Hauano ¢popmsr

Yemanosume coomeemcmeue medxncoy Hymepo8aHubiMu 00beKmMamu 6 Popmyauposke 3a0aHus u
8apUAHMAMU OMBEMO8
a) BO3MOKHOCTh OKa3bIBaTh BIUSHUE HA MMOBEJCHUE JPYTUX JUIL
0) cnoCOOHOCTH YeI0BEeKa OKa3bIBaTh BIUSHUE HA OT/AEIbHbIC TUUYHOCTU W TPYIIIBL,
HaIpaBJisid UX YCWINS Ha JOCTHKEHHE 11eJIel OpraHu3aiun
B) YMCTBEHHBIN U (p3HUECKUN MPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHbBIE BHITTOIHSIOT
MpeanrucanHbie UM Oo(HIIMaTbHBIC TOPYUCHHUS U PEIIAIOT OMPEICTICHHBIE 3a1aUn
17. B cooTBeTcTBUM ¢ MOBeeHYecKOl Teopueil suaepcra K. JleBuna, pykoBoauresib, KOTOPbIid
€IMHOJINYHO NPUHUMAaET pellleHue U U3BelaeT 0 HeM MOYNHEHHbIX, ABJIAETCS. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKPaTOM;
I') HOBAaTOPOM.
Hauano dopmsr

18. 3agaua peryJupoBaHus MeKJIMYHOCTHBIX OTHOIIEHU OTHOCHUTCS K CJeIYIOIIel rpymnme
MeTO/10B yIpaBJIeHHS.

a) COIMATLHO-TICUXOJIOTHYECKHUX;

0) BocIHTaTeIbHBIX;

B) DKOHOMHUYECKHUX;

') aAMUHUCTPATUBHBIX.
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IIpakTHYecKkHe 3aaHUA JJI TEKYLIEro KOHTPOJIs
Keiic-cutyauus: «Kapbepa Bbinuia 6okom»!

TatbsiHa YaruiblriHa, OTKPBIB MEHIO, MEUTaTeIbHO YibIOHYIach. HakanHyHe oHa BepHyJach U3
KoMaHIupoBKU B CuOupb: komnanus «CrenTpaHciop», B KOTOpoil oHa pabotaina, aocrasisia 400-
TOHHBI pEaKkTOp MECTHOMY HedrenepepabaTbiBaomeMy 3aBofy. (PuHanbHAs CTaaus BBITPY3KH
peakTopa ¢ Oap>Ku 3aHsJIa MOYTH HEJEI0, M 9TH JHH TaThsiHa IPOXKUIa OY€Hb UHTEHCHUBHO.

— Tak, uroObl y Bac Takoro cbecTh... [IpazgHuunoro? M-m? — oOHa JHcTana MEHIO, MOKa
ounmant BepkHUaN. — JlaBaiiTe UepHUYHBIHN ecepT AU Havaia — CErofHs HayHeM ¢ KoHma. M nBa
OoKkajia BUHa — BOT Takoro. XOoTs JIaJJHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpenHaszHauancs noapyre, ¢ kotopoil TatesiHa pabortana B UT-otmene: obe
NEBYIIKA OTBEYalIM 3a pa3paboTKy MPWIOKEHUH i1 OTCICKHUBAHMUS TPAHCIOPTUPOBKU Tpy3a.
CoOctBenHo, TaTesiHy BBI3BaJM Ha OOBEKT, YTOOBI OHa ObUIAa MOJ PYKOH, €cld B Iporpammax
ciyuutcsi cooir. Ho Bce pabortano kak dackl, u TarbsiHa, 4TOOBI HE CHUIETH O€3 Jiena, HampoOCUIach B
ITOMOULTHMIIBI K MHKEHEpaM, pyKOBOJUBLIMM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — Komanauposka, cMOTpIO,
nouuia Tede Ha noib3y. Cusens Kak camoBap!

— U Oypmro! Sl Ham BuHA 3aKa3aja, Tak 4TO Mpejyiarar Tebe OCTaBUTh MAIIMHY T/e-HUOYAbh Ha
IIapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, paccka3ssiBail.

B Cubupsp Tatbsny nossan Koncrantun Eropos, HayallbHUK OT/A€Na TPAHCIOPTHUPOBKH I'PY30B
«Cnetrpancaopay. [lon koHel KOMaHAMPOBKU OH MPEIJIOKUI el mepeiTu B ero otaen: «llomymaii,
MIOTOBOPHU CO CBOEH HavyalbHUIIEH, 3aKOHYU TaM CBOM Jiesla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» 0oJIblIIe HPABUTCS, J1a ¥ FOJIOBA Y TEOsI Ha MECTE, a OCTAJIbHOMY HAaYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia noapyre Harmisirnaa. — OH 1mo3Bai K
cebe! Tak uTo MO3apaBb MEHS.

— Ilonoxnau, nasaii no nopsaaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ha 3apon6anack st B UT. Tsl cebe He npeacTasisels: s mpopadoTalia HEJIE0 Ha pa3rpyske
KaK JIOIIaJb U Cpa3y MOYyBCTBOBaJA ceOs myuie. A?

— Jla siipopust 3T0: HOBBIE JIFOTH, MecTa, ipupoja. [IpoiineT, He crieniy.

JlronMuna paboTana B KOMIAHUM Aoiblie noapyru. Eil cramo HemHoro 3aBuiHo, 4to Eropos
no3BaJi k cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 3T0, — noaymana ona. — Ho Mor Gbl
U TIPOCTO IPEIIOKHUTHY.

— He ckaxun. TaM noHATHBIE 3a7a4M, €U, — paccykaana TeM BpemeHeM Harmeirnaa. — /la u
B3aMMOOTHOIIEHUSI MEXIy JIIOAbMH... OHU Apyrue. He ocduchsle, uro nu. He 3nato. Mue Tam
uHTEepecHee. B o0mem, cBamBalo 5 OT HAIIEeH IPBIM3HI.

Jrogmuiia eaBa 3aMETHO yCMEXHYJIACH:!

— Ilopoxnau, oHa xe eme 100po 1oykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aT0 neranu. Jleno pemeHHoe. EropoB ke aBTOPUTET: pa3 MO3Bajl, OCTAJIBHBIE YTO —
POTUB OyayT?

— Hy, Torna 3a te6s, — Jlronmuna yoknynacek ¢ TatesaHoil. — YToObI y TEOs Bce MOIy4IHUIoCh!

— AmuHb!

Heoxunannbiii 6apbep

Co mus BosBpameHuss n3 CuOupu mpomuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MOTJa
IIOTOBOPUTH CO CBOEW pykoBoauTenbHule. Ta Oblta TO 3aHATA, TO Ha Bble3e, TO y PYKOBOJCTBA.
Copokanesstunetnsis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuio Oosnee 20 jeT Hazan u3
xumudeckoro HUW, rae ona Bosriasisiia J1abopatopuio. 3a 3TO BpeMs OHAa CMEHMWIIa Ipodeccuio u
nopocia 10 pykooautens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpAa.

! Kapwepa Beimwta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (mata o6pammenmus:
21.08.2020). — TeKCT: 2IeKTPOHHBIH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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ITocne xomanaupoBKU TaThsHA C ABHOM HEOXOTOMW IOSBIIIACH B OTHENE, YErO paHbIIE 3a HEU
He 3ameuanoch. OmnasnpiBana. Ha pgemoBbie mmchbMa KOJIJIET OTBEYaslia C OOJBIION 3aJepiKKOU.
«W3BuHHUTE, CiTy4aliHO ynanuia», — OOBICHsAIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yo 3710 C HEeW? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BHI pa3Be He 3Haere? OHa e nepexoauT kK EropoBy, oH mo3Bain ee k cebe, — OTBETHIIA
oJiHa U3 coTpyaHull. — Bce B kypce. MbI 1axke OTMETHUIIU 3TO JIENO.
«MHTepecHoe kuHO, — noaymana KynuHoBa. — BooOie-To s ee HUKy/Ja HE OTIyCKana — y

HAC M TaK JIIOJICH He XBaTaeT. A OHa y MEHs JJake pa3pelleHus He CIpalliiBajia, He TOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna codbpaiia BeCh OT/IEN.

— VY Hac mnosBWIach HOBasg 3ajgada. byXraurepbl MNONPOCWIM UHTErpupoBaTh «1C» ¢
nporpaMMaMu ydeTa JABWXKeHHMsA Tpy3oB. Kpome Toro, Hameuyaercs OONBIION MPOEKT — IOBE3EM
netanu typOun Ha ['DC. Ham HyxHO OyAeT AOBecTH 10 yMa MporpamMmbl MOHUTOpPUHIA I'PY30B H,
BO3MO>KHO, [IOMOYb MHKEHEPAM ONTUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM OONBIIOM MpoOeKTe, TaThbsiHa 3aBOJHOBANAach. I[IpOEKT OBLT CIOKHBIN:
IPE/IoIarajoch MpUBJICYEHUE AaBTOMOOMIIBHOTO, JKEIE3HOA0POKHOTO U BOJAHOTO TpaHcnopTa. HykHo
ObUIO IpUIyMaTh YHUKAJIbHOE KPEIUIEHUE Tpy3a, paccuuTaTh 3 (HEKTUBHOCTH UCIIOIb30BAaHUS KPAHOB,
O6apx. UM, BeposiTHO, MOAHUMATh JMHHUU 3JIEKTpOIepesady M IYyTEHpOBOJbI, PACHIUPATH JIOPOTY.
«Bo3MoXkHO, 51 y)xe Oyay STUM 3aHUMaTbcst y EropoBay, — o0OpaioBanach oHa.

— Komy yem 3aHMMaTbhCsi — MOSICHIO MOTOM NoOJpoOHee, — mojpIToxkmia KyaunoBa. —
YaneiruHa, a BaM IoKa HY’»KHO OY€Hb MOCTapaThCs 3aBEPUIMTH MPOLUIbII npoekT. HenoueToB y Bac
MHOTO.

— Ho BBI e roBopuiy, 4To B LIEJIOM HEIJI0XO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO mpucMaTpuBaTh. Ho cTOUT oTBEpHYThCS — U BBl paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO IE€peIeIbIBAE€TE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 ¢ Heit? — pazoznunach TaresiHa. — OOBACHATH HAZ0 TOJIKOM, TOTJAa U MepeebIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3JIa OTIYIIEHUA!».

VYV YamneiruHoi Obl1a OJJHA OCOOCHHOCTB: €CJIM OHA 4Yero-HuOyJb He IOHMMaaa, TO BCe
TpakToBajia mo-cBoemy. Hauanpuuna mpocuna ee: «Eciu uto, mpuxonure, yrounsirte. [1o mo0biM
Bonpocam». Ho mocne Toro xak KyanHoBa LieIMKOM OTHpaBuia B KOP3MHY €€ NMPOEKT, YarisIruHa
cTapajiacb C HeW MOMEHBIIE KOHTAKTUPOBaTh. «OHaA MPOCTO HE BpyOWIAach W BhIOpOCHIIa BCe, —
Kasnoasnach TarbsHa nozapyre Jlrogmune. — BooO1iie MeHst HM BO YUTO HE CTaBUTY.

[nn nau, HO TaTbsiHa HMKaK HE MOTJa 3aBEpIINTh CBOM Jejia. A J0 3TOro OHa HE XOoTena
oumanbHO MPOCUThCS B Apyroi otTaen. PykoBoaurenbHULA TOpYUYHIIa € IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKHUX JIOTUCTHUECKUX IMporpaMM. [loToM HyXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3palboTKax. «3aBanuia MeHs JlelnaMuy, — 31uiack TaTbsHa.

[ToHsiB, 4TO TakMMU TeMIIaMH OHA HHUKOIJIAa HE 3aKOHYUT, TaTbsHa peluiaa MOrOBOPUTH C
Kynunosoii.

— MHpuna T'eoprueBHa, BO3MOXHO, BBl 3Haere: s Xody Iepedtd B otaen K KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM MO 3TOMY HOBOJY. A BbI, KaK s MOHUMAl0, PELININ
IIPOCTO MOCTABUTh MEHs nepes (pakTom.

— Her. Xorena cka3arb BaM paHbllie, HO HaJesulach CHayaja 3aKOHYMTH CBOM J€jia 3/1eCh. Y
HEro B OTJIeJIe MHE MHTEepECHENH — TYT CKy4HO. 5] Tam Gonbliero 100btock. Y mosb3bl OT MeHs Oyaer
Ooub1e.

«To ecTb THI TYT TpH rofia pas3BieKajach, 4To JU? — BO3MyTUiIack mnpo ceds KynuHoBa. —
Jlroqu BkIagbiBaroTCs, a U1 T€Os 3TO JMIb cKy4HO? VHTEpecHO — He MHTEpecHO... Mbl ke He B
UTPYILLIKH UTPAEM».

— 3HaeTe, BaM CTOUT [OAyMaTh HaJ CBOUM IIOAXO0JI0OM K paboTe. 3a TpHU rofia y Bac HET 0COOBIX
noctrkeHni. OQuH pa3 Bbl Che31MUIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo#t ckianpiBanace goiro. OHa MHOTO paboTtaiia, Mmpexae 4em
CeMb JIET Ha3aJ] BO3IJIaBWIA OTHAEN JTOM YaCTHOW TPAHCHOPTHOM KOMIAHWM. SI3bIKH
POTPaMMHPOBAHUs, YIpaBICHYECKOE 00pa3oBaHME, CTAXHPOBKH B EBPONEHCKMX M a3MATCKUX
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JIOTUCTUYECKUX LIeHTpax. B ee kaOuHeTe BUCEI0O MHOXECTBO JAMIUIOMOB, CepTHU(HKAToB. B yrmy
CTOSTM CTaTy3TKH 3a CIOPTUBHBIE JOCTHXKEHHS: KOTJa-TO OHAa MPOQEeCcCCHOHANIbHO 3aHUMAaNach

6eroBbiMH JbDKaMU. «CTONBKO JIET Ha OJHOM MecTe, — B3/10XHyJa TaThsiHa, OrysabpiBas KaOMHET
PYKOBOJIUTENbHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o0miem, s %1y OT Bac pe3yibTaTUBHON paboThl, — moBbicuia rojoc Mpuna 'eopruesna,

YJI0BUB HEAOBOJIBCTBO HOH‘{HHGHHOfI. —A JaJIbIIEC ITIOCMOTPHUM.

KynunoBa B3rnsgom mposoauia TaTesiHy 10 ABepu kaOuHera. IlozBonuna Eropoy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe TeX, KTo BaM npurisinyicsa. Ho Yanneiruny noka He Tporaiite. OHa
XOTh 3Be3]] ¢ He0a He XBaTaeT, HO HY>KHBIA HaM PaOOTHUK.

OTtnyckaTh ee Ha4aJlbHUK OT/IeIa He XOTeJa ellle U OTOMY, YTO 3TO MOTJIO CTaTh MIPUMEPOM IS
apyrux. HekoTopbIM cOTpynHUKaMm, 3Hajlla OHA, XOTeJNoch Obl MepeTu B Japyroe mecro. Ta xe
Jlronmuna Patkuna — noapyra TaThsiHbL: paboTaeT B KOMIAHUM CEMb JIET, F0Jla TPU Ha3aJl MpocuiIach
Ha MOBBILICHNE BO (PPOHT-0(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KomnaHuu Dnyapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHbBIE MEPEBOIbI
HUKTO HE 3alpeniaer. ..

Tak 4TOo ecnu KOro W MpoABUTaTh, TO TE€X, KTO JAaBHO 3TOT0 XOYET MU JAOKA3al, YTO yMEET
paborartp, nymana Kynunosa: « Tpu rozma Bcero TyT — M yke coOMpaeTcst Kyna-To nepexoauTs. Jla 3a
9TO BpeMsl YEJIOBEK TOJIBKO MIOHUMAET, KaK YCTpOeHa KOMIaHusl. .. A HalublrMHa U 3TOT0, OX0XKE, HE
MIOHSJIA €ILe».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbAEpkKaia U Hanucana EropoBy. «KoHcTaHTuH, 4
X04y K BaM IIEpEUTH, HO HadaJIbHUIIA MOS HE OTITycKaeT. [loMorure MHe», — 3aKOHYMIIA OHA MHCHMO.

Eropos cummnaTtusupoBan mojoaoi corpyanuue. Ha npoekre B CuOupu oHa MOHpaBUIIACh €T0
IIOJYMHCHHBIM, IIOMOTI'ajla 4Y€TKO, 6I>ICTpO. CO6CTB€HHO, OHU U NPCIJIOKHIIN €MY B3ATb TaTBHHy K
cebe. «Ho uTo s Mory caenaTb?» — B3JOXHYJ OH M Hamucail: «5l He MOry Ha 3TO MOBJIMATh. Bl
JOJDKHBI CaMU CO BCEM pa3o0paThCsl U 3apydHUTbCsl MOJJEPKKON pykoBoauTens». «HasepHoe, oH
npas, — nogymMana TaresiHa. — MHaue Bce Obl Oeranu ¢ MecTa Ha MecTo. B o0iem, Hajo noKas3ars,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBenlaHUU

UYepes wMmecan B kabuHere reHaupekTopa «CrenrpaHciopa» MPOXOAWIO COBELIaHHUE.
PykoBonuTtenu noapasneneHuii, GUHaHCOBBIA TUPEKTOp U coTpyaHuku U T-oTaena oOcyxanu, CTOUT
JIM KOMITaHUM NMOKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», W B3ATh «00JIBAHKY» — 0a30BYIO pa3pabOTKy, 4TOOBI 1OpabOTaTh ee Mo ceOsl.

Cosemjanne Havana IMpuaa KyauHoBa, N0 MHEHMIO KOTOPOM CTOMJIO KyIUTh HOBOE
pOTpaMMHOE 00ecTieueHIEe LETUKOM.

— MBI 3HaeM 3Ty KOMIIaHHIO JaBHO — HUX MPOJYKT BBICOKOTo kadectBa. COOEB HE JaeT, YTo
BaYKHO IPH HAILUX 3a/1a4yax.

— Sl He cornacHa, — HEOXXMJAHHO JUIs BCEX, B TOM yHcle JUisl cebs, B3sdja clI0BO TaTbsHa
Yamneiruxa.

HavanpHuna ceepnuia ee B3nIAAoM. OHa SBHO pacCUMThIBaJla Ha TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKJIIOUCHUE.

— Ecmu M1 Bce ke kymuM 310 [IO, TO OMmATH CTONKHEMCS CO CTapod MpOOIEMOIA,
npopokuina TaresHa. — OHO OyIeT JIMIIb YaCTUYHO CTBHIKOBAThCA ¢ APYruM 110 — OGyxrantepckum,
MOHMTOPHMHIA [JIsl PYKOBOJCTBA, CIIyTHHMKOBOI'O CJIEKEHHUSA. B WTOre BCce NpPUIETCS Ha KOJICHKE
JOJENBIBaTh HAM. A €Clii B3ATh Moiy(adpuKaT, MBI CMOXKEM ITOTOM JIOBECTH BCE JI0 YMa, BHEIPSTH
HoBble napaMeTpbl! U Tak, 4to Bce OyaeT paboTaTh KaK yachl.

— Tarpsina, — oOpaTunace K HeW HadanpHHIA. — Korma 5To BBl CTalM SKCIEPTOM TI0
ONTUMM3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korpa BbI mopyunim MHE pa3o0paThesi, U3-3a2 4ero y HAC OOJIbIINE H3AEPKKHA. MBI TIOCTOSTHHO
YTO-TO JIOKYIIAa€M B FOTOBOM BHUZE. A IOTOM IBITA€MCsl CIENUTbh U3 3TOTO HEYTO €AMHOE. A Tak He
noJsryquTcs!
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OO6cyxaeHne epepacTalio B III0X0 CKPHIBAEMYIO CCOPY.

— UYro BBl mObITaCTECh JO0Ka3aTh? — YyXe He caepxkuBaiack KyamHoBa. — CBoOrO
KOMIeTeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIlpaBabIBajIaCh anJ'II)IFI/IHa, IbITasACbh CKPBLITH BOJIHCHHUEC. — S b xXouy

MoKa3aTh, 4TO C TEXHUUECKOM TOUKHU 3pEHUs ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— ObocHy#Te, — BMEIIAJICSI TeHIUPEKTOP.

OpHako K jaetanbHbIM noscHeHusiM WUT-cnenuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aa, 4yTo Ta OInbaeTcs, Ipu 3TOM OepeT Ha ceOsl CMENIOCTh paccykaaTh O MpeaAMETe, BCe
CTOPOHBI KOTOPOTO He 3HaeT. «UTOo Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0iBaHOK” U
MOKYTKe roToBoro pemenusa? Bpemenu ucnonnenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlMana
Bonpocamu KynnHosa.

[Tocne coBemanus YamnpirnHa mouyBCTBOBasia ceOsi monaaBieHHOW. « depT MeHs nepHyn
MOWTH MPOTHB HauYaIbHUIIBL, J1a ellle, He uMes xene3Hoi aprymenrtaruun? 1M Eropos Heono0puTensHO
Ha MEHS CMOTpel...» — B3jbIXxaja oHa. Jlrogmuna PaTtkuHa, yBUAEB MOAPYTy B TaKOM COCTOSTHHH,
IIOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, tebe mameykun win exath? Tel waempb 1o TpabnsM, HaOWBACIIh MIWIIKH,
CTapaelbCsi 4To-To Jjoka3aTtb. OHO Tebe Hano? Ecnu Tl X04elb NepeBeCTUCh, TaK clieNail TaK, YTOObI
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBai Bcex mpoTuB cedsi. OHa ke HOpMaTbHas
TETKA.

«A peiicTBUTENBHO, — 3alyManiack TarbsgHa. — YTO-TO s HAKOCSYMIIA: pacCOPUIIACh C HIePoM,
HayvaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno kak-To McrpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiiTu Bee ke K EropoBy?».

Kak noctynute Yamiasiruaoi?

Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

Apamuc KapumoB, 3KcHepT no Kapbepe, YIPaBJISIOIMA NAPTHEP KOHCAJTHHIOBOM
komMnanuu Mr. HUNT

OnucaHHasi cUTyalusi — pe3yJbTaT OMNOOK U HEJAATbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIM BBIIIEN 3a Mpeneibl MpodecCHoHaTbHON
ceprl. TaTbsiHa, O4EBUHO, HE XKeJlas TOrO, HECKOJIBKO pa3 IMo-yesoBeuecku oduaena Mpuny. Ot0
CTPATETMYECKUM POCYET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUUECKUE.

Bo-nepBbix, TaTbsHa pa30OosTajia BceM O INEPEBOAE, HO HE CKaszala 00 ITOM HadalbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHHUE K HEH.

Bo-BTOpBIX, OHa cTaysa mnpeHeOperatb paboTol, K KOoTOpod VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELIaHUH MOBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonpmias ommuOka TaTbsHBI CBsi3aHAa C MpaBWIaMU MEXIUYHOCTHOTO OOLICHUS B
KOMIIAaHUH C JKECTKOM MEpAapXHUEN: OHAa NPUHsJIA PELIEHUE, HE TIOCOBETOBABIINCH C PyKOBOIUTENIEM, TO
ecTb Hapyuwia cyoopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu roja, oHa HE cymela Npeayraaarhb
ee Pe3KOM peaknuuu U MPOCUUTATh IOCIEACTBUS CBOUX JEHCTBHH. DTO TOBOPUT O €€ ciabbIx
CIOCOOHOCTSIX K NMPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHOLIEHMSIX. Takoe MOBEAEHUE XapaKTEPHO
IUIL MOJIOZABIX CIELUAINCTOB, KOTOPHIE XOTAT BCEro «37echb M ceivac». Ho repomHs yxke umeer
HEKOTOPBIN OMBIT pabOThl, TAK YTO €€ JAEUCTBUS — CBUAETEILCTBO MHAMBHUAYAIbHBIX OCOOCHHOCTEH,
YKa3bIBAIOIUX HA TO, YTO OHA, BO3MOYKHO, YIIET U3 KOMIIaHUM.

Hpuna morma Obl TpeAOTBPATUTh TaKOW HMCXOJ, BEIb OHA 3Hama, 4To TaThsHA TMOIy4HiIa
IPE/UIOKEHUE O IepeBoJie, HO Mojyaja M Xkjaana pa3Bsa3ku. OHa oOuzenach, W 3TO 3allyCTHJIO
HETaTUBHBIN CleHapuii pa3BuTHs coObiTHil. Konduukr WpuHe He BbIroneH: yBonbHeHHE TaThsHBI
IIOBJIEYET 32 COOOM MHOXECTBO IMpPOOJEM, CBS3aHHBIX C MOMCKOM M HaliMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOIWTENb 3aHsJa JKECTKYIO IO3MIMIO U IOTepsaja KOHTPOJIb HaJ CHUTyalueil.
Oxpy’KaloImuM KaXXeTCsl, YTO OHA Yy3HajJla O IPOUCXOISAIIEM II03KE BCEX M K TOMY XK€ OT
MIOJYMHEHHBIX, YTO OHA JKJET, KOI/la BCE CaMO COOOW pa3pelInTCs, U HaKa3bIBAaeT COTPYAHHULLY 3a TO,
YTO Ta XOUET YUTH.
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Hymato, MpuHe CTOWIO NMPOSIBUTH MYJAPOCTb U BBIIAECPKKY M HAHECTH YIPEKAAOIIMKU ynap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siemMa, MovYeMy €€ He yCTpauBaeT TEKyIee MECTO paboThl U
JEWCTBUTEIBHO JIM OHA MOTEpsuIa K Hel uHTepec. Eciu 3T0 Tak, TO JIy4lIUMi BBIXOJ — JAaTh € YUTH
MPU YCJOBUHM, YTO OHA BBIMIOJHUT BCIO 3alNIAHUPOBAaHHYIO paboTy. Jlydie KOHTpOIHpOBaTH €e
nmepexoj B JAPYroil OoThen, H3BJIEeKas W3 JTOTO MONb3y. TaThsHa ke OyJeT MOTHMBHUPOBAHA Ha
BBITIOJIHEHHUE 3aJlay, €CJIIM Y3HAeT YETKUE CPOKH mnepexona. MX MoKHO pacTsHyTh, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOM YCIOBUS. DTO MOMOTJIO Obl MprHe Kak pyKOBOAMTENIO COXPAHUTH JIUILIO,
YKpENUTh CBs3U C OTAenoM KoOHCTaHTWHA, 3aBEpIIMTh TEKYIIyI0 padoTy, M30ekaTh TMOBTOPEHUS
KOH(JIMKTA U JaTh CTUMYJI JPYTHM IMOAYNHEHHBIM OCTAThCS B OTIIEJNE.

TaTesiHa TOXKE MOXKET MONMPOOOBATh cIacTH cUTyanwuio. [Ipexae Bcero, el HaJo Mo-4eI0BEUECKH
W3BUHUTHCA niepen MpuHoii, HEe HaAesACh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pazroBopax ¢ KOJUIETaMH He
HY)XKHO OOBUHATH €€ WJIHM TOJBEpraTh COMHEHHIO cTaryc pykoBoautens. Kpome Toro, ciemyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBATHCA ¢ MpUHOM O TOM, Kak IEpPEeWTH B JOPYyrod OTHEN, a TAKKe
MaKkCUMaiabHO 3((EKTUBHO BBIOIHUTH OCTABIIYIOCS 4YacTh palboThl. To ecTh pemarh mpoodiiemy
HYXXKHO C TOYKHM 3PEHUS YEJIOBEYECKUX OTHOLIEHUM, OUAJora, a HE B PEXKUME «IIOJAUYUHEHHBIA —
PYKOBOJIHTENbY. B UTOre BHIMIPAIOT BCE. B MPOTMBHOM Ciydae B MPOUTPHIIIE TOXKE OKAXYTCS BCE:
HenoBosibHAas TarbsiHa yBoJUTCA, KOHCTaHTHH HE MONYYUT 3aMOTMBUPOBAHHOTO MOJYMHEHHOTO,
Hpune npugercs uckath HOBOTO COTPYAHUKA M MHTETPUPOBATH €ro B KOJUIEKTUB. UTO, OE3yCIOBHO,
CKa)XETCS HAa BCEU KOMIIaHHH.

Sunna CraHloJeHaliTe, TUPEKTOP N0 KopnopatusHoMy ynpasjenuio ITAO «Pycl'uapo»

TaTpsiHa, OYEBHJIHO, ITIOKA HE HACTPOCHA UATH II0 KAPbEPHOM JIECTHULIE BBEPX: €€ MHTEPECyeT
pa3BUTHE 110 TOPU3OHTANIM, B CMEXHOW oOmactu. PyKoBOACTBYsiCb B paboTe NPUHLIUIIOM
«TIOMHTEpPECHEe», OHA HE aKLEHTUPYeT BHMMAHME Ha KOPHOpaTHBHBIX MpaBmiax. OTcroga omuOKH,
3aBeJIIKe €€ B TyIIUK. Bce OHM — KOMMYHMKAaTHBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsHe Tak M HE yAAIOCH BBICTPOUTH JIOBEPUTEIbHBIE OTHOLIECHUS B KOJIJIEKTHBE
— M 3TO HECMOTpS Ha TpH rojia padbotsl. Koieru He cMOIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YUTH BCETro JIMIIb B Apyroi otnen. B pesynabTare nHpopmanus fo1ia 10 Ha4adbHUIBl — M, KaKeTcs,
He B Omaro3ByuHoil ¢opme — uero TarbsiHa, monarato, He xorena. MpuHa y3Hama 000 BceM
nocyeHe u He oT camoil TaTbsiHBI, M B 3TOM IJ1aBHas OLIMOKa repOrHHU.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJO CHTyalHI0 TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HayvaJbHULBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJUMHEHHOM M KaK 3TO
Y4ECTh B CJIEAYIOIINX MPOEKTAX.

B-tpetbux, TaTpsiHa HempaBUIbHO MoBena ceds Ha coBemaHuu. OAHO AeI0 — OoOCyXIeHue
[IPOEKTa BHYTPU OTHE€Ja, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «mpotuB». M npyroe —
BHEIIHEE COBEIIAHME C Y4YaCTHEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAXKATh IMO3HULHUIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTENSI, — HEKOPPEeKTHO. TeM Oojee eciu COTpYJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa nompocuia NOMOIIM y NOTEHIMAJIBHOIO PYKOBOJAUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak CJlieaTh 3TO HYXHO Obu1o B Hawane. Eif ctomno nonpocuts KoHcTanTHHA
obparutbes k puHe ¢ mHUIIMATHBOM 0 ee mepeBoje. Torma Mpuna Bei3Bana Obl ee k cede, u TarbsHa
MorJa 66 KOPPEKTHO COOOIIUTh O CBOMX cTpemiieHusX. Hampumep, moobemias, 4To OHa 3aBEPIIUT BCe
MIPOEKTHI, HE OTOJIUT THUIBI ¥ Oy/ET TOTOBA IMOMOYb, €CJIM BO3HUKHYT Ipobaemsl. Takoil nuanor yepes
pykoBojuTeneil Ol Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceiiuac TatpsiHe ctouT noroBoputh ¢ KoHcranTuHOM U VpuHOW M OOBSICHUTH UM CBOIO
CTpaTETHI0 Mepexo/ia B HOBBIA OTJel, YTOOBI IIOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paborTe.
Hanee el HagO IPOAHAIM3UPOBATH 3aJadd, KOTOpBIE IOCTaBWiIa nepen otaeaom HMpuna, u
IIPEIJIOKUTH CBOIO IOMOLIb B UX pemieHuH. Benp Tarbsana, cyas mo BceMy, Bee €Il€ WIEH KOMaHIBbI.
Tak oHa MOKa)XKeT, 4TO, HECMOTPSI Ha COBEPILICHHYIO OIIMOKY, TOTOBA 3aHUMATBCSI TEM, YTO Ba)XKHO
otneny, Mpune u xomnanuu B 11es1oM. To €cTh Hy’)KHO aKTUBHO IIPOJEMOHCTPUPOBATh BOBICUEHHOCTD
B KJIFOYEBBIE IPOCKTHI.
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Jlnunble oTHomeHUs ¢ VpuHOW BBICTpamBaTh Ha 3TOM JTane OeccMbICIeHHO: TaTbsHa He
coOupaercs 3aJep>KUBaThCs B OT/ENE, U PYKOBOJUTENbHUIIA 00 3TOM 3HaeT. ToJabKO KOraa HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, el CTOMT oOpaTtuThcst K MpHHE 3a COBETOM Kak K OINBITHOMY
pykoBoauTento. PacckazaTth, 4TO el MHTEPECHO pPa3BUBATh Kapbepy IOCTYINATENbHO, MPEIMETHO
U3yYUB CMEXHbIE OOJIACTH, TMOHSB, Ha 4YeM OHa XOTesa Obl CHEIHATU3UPOBATbCd M KyJa PaCTH.
[TonuepkHyTh, 4TO, MO €€ MHEHHIO, HA HOBOM MECTE€ W OHA pealn3yercsl IOJHEee, U €€ 3HAHUA
NpUHECYT OoJblIe MOoJIb3bl KOMIaHUM. [lompocuTh OLEHHTh ee mepcrneKTUBbl. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOMIMsIX, MOCKoibKy WpuHa, cyns mo Bcemy, —
KapbepuCT, U TaKHe apryMeHThl OyayT el mNoHATHBL. Torma, BO3MOXKHO, HadaJlbHHULA H3MEHUT
OTHOLIEHUE K MOJYMHEHHON U ITOMOXKET €1 IePENUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue (aktopbl, BCIEACTBUE KOTOPbIX TaThsiHA MpUHATA PEHICHHE CMEHUTh OTAEJ, OKa3aJlIHUCh
pelamnMU AJ1s Hee?

2. Hackonbko 06gyManHbIM ObLTO petieHre TaThsHbI?

3. OmnuummTe, KaK OpraHU30BaH MIPOLIECC NPUHATHUS pelleHui B komnaHuu? KTo B HeM y4acTByeT?

4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETUJIM B opraHu3anuu? Memaer au 3To paboueMy mpoueccy
iy omoraet? B Kakux cuTyanusx MoxeT ObITh O-JIpyromy?

5. B uem cocrosina rnaBHast ommOka TaThsiHBI, KOIJla €€ MPUITIAaCHIIM Ha HOBYIO paboTy U cpasy
I10CJIE BO3BPAILEHUS U3 KOMaHAUPOBKHU?

6. B uem 3axmiroueHa CymiecTBeHHAs pa3HUIA MEXAY TaThIHOW U €€ HAaYaJIbHUIICH?

7. Kak M3MEHWINCh OTHOIIEHMsS MEXKIY TaThsiHOM M HadalbHMIIEHW, KOIZa Ta y3Hajla O XKEJIaHUU
TatbsHbl yiiTu? YeM ObUIH BbI3BaHbI TPEHUS?

8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3M0OkHOM yxozae TaTesHbI?

9. Ecnu Ob1 TaTesiHa HanMcana nucbMo EropoBy paHblile, YTO MOTJI0 U3MEHUTHCS?

10. Touemy TaresiHa pemniia MOCHOPUTH ¢ HaYaJIbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM Oblia
rJIaBHasi mpobiema e€ mo3uIuu?

11. Kakum c Bamei Touku 3peHus: 10JKEH ObITh alTOPUTM JEHCTBUM COTPYJHHMKA IPU MEPEXojie Ha
paboty B apyroii otaen?

6. YueOHO-MeTOOMYecKOe 1 HHPOPMANMOHHOE 00ecnedeHne TUCHUTINHBI
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PITY, 2009. - 1 anekrpon. ont. auck (CD-ROM). - (ITpoekT ynpaBieHNs pETHOHATLHOTO Pa3BUTHS). -
3ari. ¢ 3KpaHa. - 3ari. aucka: BcemupHas uCTOpHs yIpaBIeHYECKOM MBICIH. - Wndpbr: 331.87 - O-35

7. Kopones, B. 1. OcHoBbl MeHemKMeHTa: Y4yeOHoe nocodue / Beepoceuiickast akaeMusi BHEIIHEH
toproiu; Ilog pen. B.M. Koposnea. - Mocksa: Maructp: MH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. MumbHep, b. 3. Teopus opranmzanuu: yueOnuk / b.3. MunsHep. — 8-e u3j., mepepald. u mom. —
Mockpa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. Yueonuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. ., Urommua M.A. MenemkmenT. YueOnoe mocooue / C.JI. Pe3nuk, M. A. Urrommuna. —
Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, N.1IO. Menemxment. Yuebnoe nocobue / N.FO. CronsipoBa. — Mocksa, @nunTa. — 83

c. https://znanium.com/catalog/document?1d=390136
12. Tuxommpona, O. I'. MeHeDKMEHT OpraHU3alMK: TEOPHUs, UCTOPHS, IIPaKTUKa: YdueOHoe mocodue /

O.I' TuxommpoBa, b.A. BapnamoB. - MockBa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785



https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=390136
https://znanium.com/catalog/product/258785
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13. Xwxnsak, A.H. OcHoBbl 3QpekTuBHOTO MeHEKMEeHTa: YuebHnoe nocobue /A.H. Xwmwxkusk, U.E.
CsetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomostHuTEIbHAS

1. banamor A.Il. OcHoBBl MeHeKMeHTa: YueOHoe mocodbue. / A.Il. bamamos. — M.: By3oBckuit
yuebnuk: UHOPA-M, 2012. — 288 c.

2. bumo¢ A, bumod K. Camomenemxment. Db dekTuBHO U panroHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bBbypos B.IL. busnec-iian ¢upmbl. Teopuss u npaktuka: Yued. nocodue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopoukud. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeKMEHT: TeOpHsl U MpakTHKa: yueOHoe mocodue/ - PocToB-Ha-/lony :
Poctuzgar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e nzmanne Cepust: Knaccuka MBA M3ngatenscTBo:
ITutep, 2014 1.

6. JooporBopckuit M.JI. CamomenemxmeHnt: OddextuBHpie TexHonoruu: [Ipaktuueckoe
PYKOBOJICTBO JJISl pEIICHUs MIOBCEAHEBHBIX npobiieM. — M.: Ilpuop-u3nat, 2003. - 272 c.

7. XKyxos 0. M. Texnonmoruu komannoo6pazoBanus: Y4ed. mocodue st cTyaeHToB By30B / FO. M.
Kyxkos, A. B. Xypasnes, E. H. [TaBnosa. — M.: Acnexr IIpecc, 2008. — 320 c.

8. MHcauenko, M. M. CamomeHemkMeHT: ydeOHOe mocoOue JUisi CTYJEHTOB BBICHIMX Y4E€OHBIX
3aBenenuit / U. U. Ucauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoii ®enepauuu, PenepanbHoe
areHTCTBO 10 00pa3oBaHMI0, MOCKOBCKHUH TOC. YH-T neyaTtu. - Mocksa : MI'YII, 2007. — 203c.

9. Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

10. Jlykamesuu, H. II. CamomenemxmenT: Teopusi U npaktuka: [yueOHuk]| - Kue : Huka-Llentp,
2007. - 340 c.

11. ManenkoB IO.A. CoBpeMeHHbIli MeHEKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKoOHOMUKa,
2010.-439 c.

12. Meckon M.X. OcHoBbl MeHekMeHTa. / M.X. Meckon, M. Anb0ept, ®@. Xenoypu. - M: Bunbsamc,
2017.-672 c.

13. Hoznmpenko, E. A. DddexTtuBHBIA caMOMEHEKMEHT : yd4eO. mocobue Iy By30B W Mpod.
menekepoB / E. A. Hozapenko ; denepan. areHTCTBO 1o oOpa3zoBaHMio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-t1, 2005 (Kpacnosipck : Kpachosip. roc. yH-T). - 153 c.

14. Mapaxuna B.H., Ilepoa B.11. CamomenemxmeHT: yueOHoe nocodue. — M.: MU3narenscteo MI'Y,
20121, 368 c.

15. CoBpemeHnHbIli MeHekMeHT: YueOnuk / Ilog pen. mpod. M.M. Makcumuona, B.S. T'oppunkens.
— M.: By3oBckuii yuebnuk: MTHOPA-M, 2012. — 299 c.

16. Tuxomuposa, O. I'. MeHeKMEHT OpraHu3aluu: TeOpUs, UCTOPUS, IpaKTUKa: YuyeGHoe nmocodue /

O.I'. TuxommpoBa, b.A. BapmamoB. - MockBa: HHUI[ MWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785

17. Xwxnasak, A.H. OcHoBbI 3ppekTHBHOTO MeHEKMEeHTa: Y4uebHoe mocodue /A.H. Xwmwxkusk, U.E.
CgetnoB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. Ianarunosa, JI. B. Camomenemxment. [IpakTruueckoe pykoBonacTBo / - Cankrt-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « UHTEepHET».

MexayHnapoanslii xypHai «IIpoOiaeMbl TeOpUH U IPAKTUKU YIIPABICHUS» WWW.ptpu.Iru
HNuTtepueT-npoekT «KopropatuBHbI MEHEDKMEHT» Www.cfin.ru

Hay4ano-o0pa3oBarenpHblii moptan 1Q. OOpazoBaTenbHBIN MOPTAT MO IKOHOMUKE, COLMOIOTUN U
MEHEKMEHTY Www.ecsocman.edu.ru

4. T'enepanbubiit upexrop. [lepconanbublii sxypHan pykoBoautesns http:/ www.gd.ru/topic/67.html

=



https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.ptpu.ru
http://www.cfin.ru
http://www.ecsocman.edu.ru
http://www.gd.ru/topic/67.html
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MenemxmenT B Poccun u 3a py6exxom http:/www.dis.ru/
WnTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
7. ConmanbHast OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

a

6.3 IIpodeccuoHaabHbIC 6a3bI JAHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHudopmanroHHbIe CIIPAaBOYHbBIE CUCTEMBI:
1. Koncynsrant [lmroc
2. Tapanr

7. MaTepuaJibHO-TeXHHYECKOE o0ecnevyeHne TUCIUIINHBI
VYyeOHast aynuTopus AJis MPOBEACHUS YUEOHBIX 3aHSATUN MO TUCIUILUIMHE OCHAIeHa pabodnm

MECTOM IIpEnojaBaTeNsi B COCTaBe: MYJBTHUMEIMWHBIA IPOEKTOP, MPOEKIMOHHBIA JKpaH,
MEePCOHANIBHBIN KOMITBIOTED; TOCKA; paboure MecTa Jisi 00yJaroIuXCs

Cocmag npoecpammmnozo obecneuenus:

1. Windows.

2. Microsoft Office.

3. Kaspersky Endpoint Security.

8. Ob0ecneuenue 00pa3oBaTeIbLHOI0 MPOLECCa IS JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSAMU
310POBbSI  HHBAJIU/I0B

B xope peasmsanuy JUCHUIIIMHBL HMCHOJB3YHOTCSA CIEAYIOIIME JIONOJHUTEIBHBIE METObI
o0yueHHsI, TEKYyLIero KOHTPOJS YCHEBAaeMOCTH M TNPOMEXKYTOYHOM aTTecTallud OO0ydaroluxcs B
3aBHCUMOCTH OT WX WHAMBHIYaIbHBIX 0COOCHHOCTEH:

® sl CIeNbIX M CHAaOOBUAALIMX: JEKIMHU OQOPMISIOTCS B BHUJE 3JIEKTPOHHOTO JOKYMEHTa,
JIOCTYITHOTO C TOMOUIbI0 KOMIIBIOTEPA CO CHELMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHHEM;
IIMCbMEHHBIE 33JaHMsI BBIINOJHAIOTCA HAa KOMIIBIOTEPE CO CHEUUAIM3MPOBAHHBIM IPOrPaMMHBIM
o0ecrieueHHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS WHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JtOKC; A7 BBINOJHEHMS 3aJaHUsl MPU HEOOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMUMBAIOIIEE YCTPONCTBO; BO3MOMKHO TAaKXKE HCIOJb30BaHUE COOCTBEHHBIX
YBEJIIMYMBAIOLIUX YCTPONUCTB; MUCHbMEHHBIE 3a/laHKsI O()OPMIISIIOTCS YBEIUYEHHBIM MIPU(TOM; 3K3aMeH
¥ 329€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITIOJHSIOTCS B MMCBbMEHHOM (DOpME Ha KOMITBIOTEPE.

® ISl TIYXUX U caa0OCHBIIIAIMX: JIEKIUH O(GOPMIISIIOTCS B BUJAE 3JIEKTPOHHOIO JOKYMEHTa,
aubo  mpenocTaBiseTcsl  3BYKOYCWJIMBAIOLIasl — anmaparypa HMHIUMBUAYaJbHOTO  IOJIb30BAHMS;
NUCbMEHHBIE 33JaHUs BBIMOJHAIOTCS HAa KOMIIBIOTEpE B NMHUCBMEHHOH (opme; 3K3aMeH U 3a4ér
MIPOBOJISTCS B MUCHMEHHOM (hOpME Ha KOMITBIOTEPE; BO3MOXKHO IIPOBEIeHUE B (DOpME TECTHPOBAHMSI.

® ISl JIMI| C HAPYUIEHUSMHU OINOPHO-ABUraTebHOIO ammnapata: JEKUUH O(OpMIISIOTCS B BUJE
JJIEKTPOHHOI'O JOKYMEHTA, JOCTYIHOIO C IIOMOLIBIO KOMIIBIOTEPA CO CHEHUAIU3UPOBAHHBIM
IpOrpaMMHBIM  OOecrieueHHeM; [HUChbMEHHbIE 3a/laHusl  BBIOJHSIOTCS Ha KOMIBIOTEpE CO
CHELMATIM3UPOBAHHBIM IIPOrPaMMHBIM O0ECIIEUEHUEM; dK3aMEH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WJIY BBITOJIHAIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HEOOXO0AMMOCTH MPEAYCMATPUBAETCS YBEINYEHUE BPEMEHU /71l IOJTOTOBKU OTBETA.

ITponierypa npoBeaeHHs MPOMEXKYTOUHOM aTTecTaluu Uil o0y4yaroIlUXCsl yCTaHABIMBAETCS C
y4€TOM MX MHIMBHIYaJTbHBIX NcuXopu3mueckux ocodeHHOCTeH. [IpoMexyTouHast aTTecTanus MOXKeET


http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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IIPOBOAMTHCS B HECKOJIBKO 3TAIIOB.

[Ipn mnpoBeneHMU NpPOIEAYPHl OLIEHUWBAHUS pPE3YyJIbTAaTOB OOYyYEHHs IpeaycMaTpuBaeTcs
HCTOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOydJaromuxcsi. OTH CpeAcTBa MOTYT OBbITh MPEIOCTAaBIE€Hbl YHHUBEPCUTETOM, WJIM MOTYT
MCTIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLIEHUBAHUS PE3yJIbTaTOB OOYyUEHHUS TOIYCKAETCs C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss IOCTYNl K HWHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETH
WuTepHeT 11 Kaxkaoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS HH(POPMALIUU:

® sl clenblX M cHaboBUIANIMX: B MeYaTHOW (opMe yBETHMUEHHBIM HIpUPTOM, B (dopme
3JIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiina.

® JUIs TIYXUX ¥ caa0oCbIIanmx: B neyaTHoil popme, B popMe 3JIeKTPOHHOTO TOKYMEHTA.

® 17151 00y4aloUIMXCs ¢ HApyLIEHUSIMH ONOPHO-IBUTATEIbHOIO ammapara: B neyaTHou ¢opme, B
(dbopme 3MEeKTPOHHOTO JOKYMEHTa, B (hopMme ayauodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paboThl, Hay4yHas
OuOnMOTEKa W MHbIE TOMEIIeHUs JUIs OOy4eHHs OCHAILIEHbl CHEIHalbHBIM 00O0pYJOBaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKUMHU CPEACTBAMU O0YyUEHUS:

® IS CJENbIX U CIA0OBUISAIINX: YCTPOMCTBOM JUIsl CKAHUPOBAHUS U YTEHUs ¢ kamepoil SARA
CE; nucnneem bpains PAC Mate 20; npuntepoMm bpaiins EmBraille ViewPlus;

® I TIIyXUX M CJIa0OCTBIIIAIIKMX: aBTOMATU3UPOBAaHHBIM pabo4YMM MECTOM sl JIIOAEH ¢
HapyIlIEHHEM CIIyXa U cIa00CTBIIIAINX; aKyCTUUECKUH YCUIINTEIb U KOJIOHKHY;

® i OOy4YaloIIMXCS C HapyLIEHUSMU OIOPHO-ABUIATEIBHOIO armapara: IepeaABHKHBIMHU,
perynupyeMbiMu  dproiomudeckumu napramMmu CH-1; KOMIBIOTEPHON TEXHUKOH €O CHELUAIbHBIM
IIPOrPaMMHBIM 00€CTIeYeHUEM.

9. MeToanueckne MaTepuaJibl

9.1 Ili1aHBbI CEeMMHAPCKHUX 3aAHATHH

Tema 1. HayyHble INKOJbI W NPUPOAA YHPABJICHUA (MCTOPHOIrPADHYECKHN W
KOMIIAPATHBHBIN MOAX0AbI K MEHEIKMEHTY)

Llenv 3amamus: yriayOneHWe 3HAHUW M YCBOGHHE CTYJEHTAMU CYIIHOCTH U COJAEP)KaHUS
OCHOBHBIX KOHILEMIMI IMpeicTaBUTENeH IIKOJ YINPaBJICHUS; OBJIAJEHUE HABBIKAMM IMPAKTHYECKOIO
WCII0JIb30BaHUS NIOJyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTYaLlUsX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-gUCKyccus, pa30op  Kelc-cuTyalui,
caMmocTosiTeNbHast padoTa.

Bonpocwt onsa ob6cyscoenus:

I. IITkona HAYYHOrO yIPABICHUS

1. IIpoananu3upoBaTh OCHOBHBIE MPUUKHBI BOSHUKHOBEHUS TEHIOPU3Ma U €T0 CYIIHOCTbD.

- Paccmotpers ocHOBHBIE Bexu Ouorpadun @. Teitnopa.

- JlaTth XapakTepucTUKy OCHOBHBIM Tpyaam . Teumnopa.

- OObscuuth, B ueM, cornacHo Teopun @. Teitnopa, 3akmrodaercs 3(hPeKTHBHOCTH TpyAa
pabouero.

- Ilpoananuszuposats B3l @. Teiinopa Ha BOIPOCH NpoQeccuoHaIbHOTo Moadopa.

- [Jare xapakrepuctuky B3riasgam  @. Teinmopa Ha BOIPOCHL IIOCTPOCHHS CTPYKTYP
YIPaBICHUS.

2. Paccmotpets ocHoBHBIE uneu I'. JI. I'anTTa.

- IIpoananusupoBaTh BKJIaJ B pazBuThe MeHekMeHTa . JI. I'anTTa.

- TlosACHUTB, YTO TakKO€ «raHTT-CXEMbD», OOCYIUTb OCOOEHHOCTH IPUMEHEHHUS JUarpaMm
IUTAHUPOBAHMSI BPEMEHHU M YIPaBJICHUS paOOTOM.
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3. OueHuTsh BKIAJ B pa3BuTHE ynpasieHueckoi mpicnu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIC HJIEH 10 COBEPIICHCTBOBAHUIO yHpaBieHus, chopmyiaupoBanueie O. u
JI. T'unGper.

- JlaTh MOsICHEHUE TEPMHUHY «TEPOITUTI.

4. BeIBUTH CYIIHOCTB ITOAXO0AA K YIpaBJIeHHIO. ['. DMepcoHna.

- OOBsicHUTS, B yeM, corsacHo Teopuu I'. DmepcoHa, 3akimouaeTcs NoHATHE () (HEKTUBHOCTH.

- PaccmotpeTs npuHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlath cpaBHUTENBHBINA aHaIU3 OCHOBHBIX uael @. Teitnopa u I'. Omepcona. [IporuBopedar iu
OHHU ApYT apyry?

6. PaccMotpets B3Il Ha ynpasienue . @opaa

II. AnMuHMCTpaTUBHAS ILIKOJA YIPABICHUS

1.06cyiuTh cOUaNbHO-3KOHOMUYECKHE OCHOBBI (JOPMUPOBAHUS aJMUHUCTPATUBHOMN ILIKOJbBI
MEHEDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYKUHBI BOSHUKHOBEHUS (paifonn3ma 1 ero CylHOCTb.

Pacckazatrh 06 0OCHOBHBIX Bexax Onorpadun A. Daiions.

JlaTb XapakTepUCTUKY OCHOBHBIM TpyAam A. Daiios.

OOBsicHUTD, B ueM, coritacHo Teopun A. Daiions, 3akmodaercs 3pGpeKTUBHOCTS.
PackpeiTh yHUBEpcabHbIE ynpaBieHYeckue npuHuunbl A. daiionga. Onpenenuts 3aaayu,
KOTOpbIE IIPU3BaHa PELIUTh CTPYKTYpa OpraHu3aliu.
HasBats ceps! yrpaBneHust, KoTopblie Boiesier A. @aifonb B AeITEIPHOCTH OPTaHU3AIIH.
Oxapakrepu3oBath 3aciayru A. @aiioss B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMIuiekcHO OIIeHUTh TpU UcalbHBIX BUa Bi1actu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIAIbI Ha yIipaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHATU3 OAX0/10B K ynpasinenuto @. Teitnopa u M. Bebepa. B uem onn
CXOJHBI M YEM Pa3IU4arOTCs?

3ajanus 151 CAaMOCTOATENbHOM PadOThI:
3aganue 1.

[Ipounraiitre crarero H. K. Kpyrnckoit n, ncnons3ys Bamm 3HaHua o «cucreme Teinopay,
OTBETHTE Ha CIEAYIOIINE BOMPOCHI:

1. SBnsercs mm «cucrema Teiutopa» yHuBepcanbHOW. OHa 3aJyMbIBalach Kak CHCTEMA,
IIPUMEHUMas Ha IPOMBIIUIEHHBIX NpEeANnpusATHsaX. Hackonbko oHa mpuMeHuMa B TOCYJAapCTBEHHBIX
YUPEKIACHUAX ?

2. Hackonbko «cucreMy Telnopa» BO3MOXKHO HCIIOJIB30BAaTh B YCIOBUSAX COLMAIMCTHYECKON
CUCTEMBI, T.K. 33lyMbIBaJIaCh 1 PeaJIn30BbIBAACH OHA HA KAMUTAIUCTUYECKUX MPEANPUATUAK?

3. llepeuncinure, Kakue HEIOCTAaTKM B YINPABICHMM B COBETCKMX yupexiaeHusax 1920-x rr.
UMEIOT MECTO M CerofHs Kak B KOMMEpPYECKHMX OpraHM3alusX, TaKk U B TOCYJapCTBEHHBIX
YUpEXKICHUSAX.

. H. Kpynckas. 5
CUCTEMA TOWJIOPA 11 OPTAHU3ALIMA PABOTBI COBETCKUX YUPEXIEHUMN.

CrpaHHOe Jeno: KaKJIplii KOMMYHHUCT 3HA€T, YTO OIOpPOKPATHU3M Bellb KpailHe oTpHuIaTesbHasd,
YTO OH TyOMT BCSKOE >KMBOE HAYMHAHUE, YTO OH MCKaXXaeT BCE MeEpbl, BCE JEKPEThl, BCe
pacrhopsKeHHsI; HO CTOUT KOMMYHHUCTY HayaTh paboTaTh B KAKOM-HHOY/Ib KOMHCCApUaTe WIH APYTroM
KaKOM COBETCKOM YUPEXJIEHUH, OH U OIVIAHYTbCA HE YCIEET, KaK YBUIMT ce0sl y)K€ HalOJIOBUHY
YBS3IIKM B CTOJIb HEHABUJIUMOM UM OIOPOKpAaTHUYECKOM 0OJIOTE.

B uem xe neno? KTO BUHOBAT TYT, - 37ble CA0OTAXXHUKH, CTapble YMHYIIKH, BJE3IINE B HAIIH
KOMUCCapUaThl, COBETCKUE OapbILITHU?

Hert, kopenb OropokpaTH3Ma KpOeTcsi He B 37101 BOJIE T€X WJIM MHBIX JIUL, @ B OTCYTCTBUH YMEHbS
IUIAHOMEPHO U PAllMOHAIILHO OPTaHU30BaTh PadoTy.
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Jleno ynpaBieHus - JaJleKo He JIETKoe /1e10. DTo 1enas Hayka. YToObl MPpaBUILHO OPTaHU30BaTh
paboTy Kakoro-HHOyAb YUIPEKIEHHWs, HaJO0 3HATh O MEIhYalImX MOApOOHOCTEH camyro paloTy,
HAaJI0 3HATB JIIOJIeH, Ha/10 UMETh OOJIBIIYI0 HACTOWYMBOCTh U IPOY. U T. [I.

Mpl, poccusiHe, A0 CUX MOpP ObUIM Majio UCKYIIEHBI B 3TOW HayKe yIpaBleHUs, HO, HE U3yYUB €€,
HE HAYYWBIIUCH YNPABIATH, Mbl HE TTOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JaK€ U K COLUAIN3MY.
VY Thitnopa Mbl MOKEM OY€Hb U OYEHb MHOTOMY HAYUYHMTHCS, U XOTSI OH TOBOPUT MPEUMYIIECTBEHHO O
MIOCTAHOBKE PabOTHl Ha 3aBOJIE, HO MHOTHE M3 MPOMOBEAYEMBIX UM OPraHM3allMOHHBIX MPUHIUIIOB
MOTYT, U AOJKHBI, OBITh IPUMEHEHBI H K COBETCKOM pabore.

BoTr 4ro mumer mo moBOAYy NPUMEHEHHUS H3BECTHBIX OPTraHMU3AIMOHHBIX MPHUHIIUIIOB CaM
Toitnop: "Her Takoii paboTbl, KOTOpasi HE Moria Obl ObITH C BBIFOJION MOJIBEPTHYTa UCCIIEIOBAHUIO, C
BBISICHEHMEM €IIMHUI] BPEMEHHM, C PA3[CICHUEM €€ Ha 3JIEMEHTHL... MOXXHO HCCIENOBaTh TaK XK€
XOpOILI0, HAapUMeEp, BpeMsl KaHLEISIPCKON pabOThl M HA3HAYUTh JHEBHOM ISl HEE YPOK, HECMOTPS Ha
TO, YTO CHayaJa OHA KaXeTCs OuYeHb pa3zHooOpa3sHOW mo cBoemy xapakrepy" (P. Toitnop
" AIMUHHCTPATUBHO-TEXHUYECKAsT OpTraHu3aIis TPOMBIIIUICHHBIX Tpeanpusatuii”, ctp. 148).

VKe U3 NpUBEICHHON LUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuHIUNOB @. Talinop cuuraer
paszioxeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JielIeHHue Tpyaa.

Bo3bmem paboTy HapoaHbIX KOMUcCcapuaToB. HeCOMHEHHO, U3BECTHOE pa3/iesieHHe Tpya B HUX
ecTb. ECTb HapoJHBIN KOMUCCAp, €CTh KOJUIETHsl KOMHUCCAapHaTa, €CTh OT/AENbI, OTAEINbl pa3/esieHbl Ha
MOJIOTAENBI, UMEIOTCS CEKPETapH, IEIO0INPOU3BOIUTENN, MAITMHUCTKH, IPOTOKOIUCTKY U T. 1. Ho 3T0,
Belb, camMoe rpyboe pasgeneHue. OueHb 4YAcTO HE IMPOBEJEHA TIpaHUIA MEXIy JeJamH,
MIOJIBE€/IOMCTBEHHBIM KOMHCCApPY, KOJIJIETUH, OTAEITy. DTO ompeaensercs oOblYHO Kak-To Ha ria3. He
BCEr/1a TOYHO OINpEAENIeHbl U pa3rpaHUyeHbl (PYHKIMU pa3HbIX 1M0A0TAeN0B. CylecTBYIOT U IITATHI.
Ho B OonbmmHCTBE ciay4aeB "IITaThl" 3TH O4eHb NPUOIM3UTENbHBL. TOYHOTrO onpeaeneHus GyHKUUN
OTJIEIbHBIX PAOOTHUKOB CIUIOWIb M psAAOM HeT. OTCroJa BBITEKAeT MHOTOJIOJHOCTb YUYPEKICHHI.
CymiecTByeT B yupexJIeHHH, ckakeM, 10 uenoBek, pyHKIIMM UX TOYHO HE pacnpenerieHsl. Yenosek 8
U3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboToil cBepx Mepbl. Pabora nBuraercs mioxo.
3aBeayroleMy YUpexXJIeHHEM KaKeTCs, YTO HE XBaTaeT JIIoJiei, OoH Oeper elle JIecsaTok, HO paboTta
unet 1wioxo. [ouemy? Tloromy, urto paboTa He pacmpeseneHa HaajexKauM o0pa3oM, CIIyXKalue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KoMuccapuaToB - IOCTOSSHHO HaOmrogaemsblt pakt. Ho uaer
JIM OT 3TOTO paboTa yyrie?

Bompoc o "konnmernaabHOCTH W €IWHONWYHMH', BOMPOC, BBIPOCIHIMI HMEHHO Ha TIOYBE
OTCYTCTBHUSI pa3fiefieHusl TpyJa, Ha MOYBE OTCYTCTBHUSl pa3rpaHM4YeHHs (QYHKIMI Komuccapa OT
GYHKIUH KOJIErMH, OTCYTCTBUSI pasTpPaHUYEHHS] OTBETCTBEHHOCTH KOJIJIETUM U OTBETCTBEHHOCTH
KoMuccapa. Henonwmmanue 5TOH, CTONh MPOCTOM, Ka3ajloch Obl, BEIIM BEIET YacTo K
aaMuHUCTpaTuBHOW (antactuke. Tak, B mepuon obOcyxzaenus B CoBHapkomMe BOmpoca O
KOJUIETMAJIbHOCTU U eAMHONINYNU B COBHApKOM ObLIT MIPEICTaBIEH, MEXAYy IPOUYUM, OJIUH COBEPIIEHHO
YyJOBHILHBIA MPOeKT. B HeM mpesuiaranoch YHUYTOXKHUTH HE TOJIBKO KOJUIETHH, HO M 3aBEAYIOLIUX
OTJelaMHM U TOJOTIENAMHU, HPEUIaraloch OCTaBUTh TOJIBKO KOMHCCApa U TEXHUYECKUX CIIyXkKallluX,
KOTOPBIM HApOJHBIA KOMHUCCAp JODKEH ObLI J1aBaTh HEMOCPEACTBEHHBIE 3aJaHusd. B 3ToM mpoekrte
BBISIBUWIOCH IIOJHOE HEMOHHMMAaHHE HEOOXOAMMOCTH JETAJbHEHIIEro M CTaporo MpoJyMaHHOIO
pasneneHus Tpylda. ABTOPBI XOTENU YNPOCTUTH almapar, HO YMYyCTHJIM W3 BUAY OJHY MAaJlCHBKYIO
MeJ0oYb: MPU HAJIMYUU TOJIBKO KOMHCCapa M TEXHUUYECKHUX CIY’KallMX, KOMUCCApy MPHUAETCS /1aBaTh
CITy>KallluM €XeTHEBHO HECKOJIBbKO THICSY 3a/laHuii. HukakoMy KoMuccapy 3TO He MO CUITY.

Ha ¢abpuke, Ha 3aBoJe MPOBOIUTCS BEChMa TIIATEIFHOE M AAJIEKO WAYyIIEe pa3ieiieHue Tpy/a.
Tam HHKOMY U B TOJIOBY HE MIPHUJIET COMHEBATHCS B MOJIb3€ TAKOTO Pa3aeiIeHUs.

Paznenenue Tpyaa B COBETCKUX YUPEKICHHIX caMoe rpy0oe, IeTaabHOro pa3aeineHus QyHKIHA
HeT. Ero Heobxomumo co3nathk. J[omkHBI OBITH CaMbIM TOYHBIM O0Opa3oM OIpeneeHbl 00s3aHHOCTU
Ka)KJ0ro CIIyXalllero, - OT KoMHccapa J10 MOCIEIHEr0 PacChUIbHOTO.

Kpyr obs3anHOCTEl Ka)XAOrO MOMKEH OBbITh (OopMyIuUpOBaH MUChMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITH BEChbMa CIOXHBIMH M OOMIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEE
dbopmynupoBatb. KoHeuHo, 3T0 B emie OoJibllieii Mepe OTHOCHUTCS KO BCSIKOTO pPOJa KOJIJIETHUSM,
pe3suanyMam M T. 1.
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3arem @. Toiinop HacrauBaeT Ha TOYHOW HMHCTPYKIMH, TOXKE COCTABJIECHHON B NMHCbMEHHOM
BU/JIE, YKa3bIBAIOIIEH OAPOOHO, KaK BBIMOJIHATh Ty WIH UHYIO paloTy.

Toiinop MMeeT B BHUIY 3aBOJICKOE IMpPEINpHUsATHE, HO 3TO TpeOOBaHHE NMPUMEHHMO BCELENO K
KOMHCCapHUaTcKoi pabore.

WHCTpYKIIMOHHBIE KAPTOYKU MOXKHO MPUMEHATHh O4YEHb IIMPOKO U pa3HOo00pa3zHo. OHU UTPaIOT B
HCKYCCTBE YIPAaBIEHUS TaKylO )K€ pOJib, KAK B TEXHUKE UEPTEKU M, MOJOOHO MOCIEAHUM, JTOJIKHBI
U3MEHATHCA 10 pazMepaM U Gpopme cooOpa3HO KOIMYECTBY U pa3HOOOpa3uio CBEACHUMN, KOTOPHIE OHA
JOJKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKIUS MOXKET NpPEICTaBISITh 3aMETKY, HallMCaHHYIO
KapaHJallleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCsl IpsMO pabouyeMy, Hy>KJarolleMycs B YKa3aHUsX,
B JIPYTUX Cllydasx oHa OyAeT 3aKIo4yaTb MHOTO CTPAHUI] HATMUCAHHOT'O HA MUINYIIEH MalllHe TeKCTa,
Ha/IJIeKAIIUM 00pa3oM HCHPABICHHBIX U COPOLIIOPOBAHHBIX, U OyAET BBIAABATHCSA MO KOHTPOMapKaM
WM IPYTUM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOXKHO ObL10 nojb3oBaThes” (Tam xe, ctp. 152).

[ToxymaTh TOJIBKO, KaK YJIy4lIMJIO Obl BBEIEHHE MUCHbMEHHBIX MHCTPYKIUI [MOCTAaHOBKY J€ja B
KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY)KHbIE Pa3rOBOPbI, CKOJIBKO TOYHOCTH BHECIIO ObI B
Hee, Kakoe Obl 3TO ObLIO COKpAIlleHnEe HEITPOU3BOAUTEIILHON TPAaThl BPEMEHH.

@. Tritnop BcsSUECKH HACTaUBAE€T UMEHHO Ha MMCbMEHHOHN (hOpMe MHCTPYKLUMA, OTYETOB U MPOY.
[TucbMeHHBIH OTYET TOpas3o OINpeneieHHee, W, INaBHOe, OH 3adukcupoBaH. IlucbmenHas ¢opma
00JeryaeT Takke KOHTPOJIb.

Paznenenue QyHKiuii, BBeleHHE MUCbMEHHON MHCTPYKIMH JAIOT BO3MOXXHOCTb CTaBUTh Ha TY
WIM UHYI0 paboTy MeHee KBalu(UUMPOBAHHBIX Jtoel. TolUaop roBopuT, YTO HENb3s "MOJIb30BATHCA
TPYAOM KBaJU(PHUIHUPOBAHHOIO pabouero Tam, 7€ MOXXHO IOCTaBUTb OoJjiee JEIIEBOIO U MEHee
CHelMaTM3UpOBaBIIerocs yeiaoBeka. HUKoMy He mpuaeTr B rojJOBY Ha phICaKe MEPEeBO3UThH IpPy3, a
OuTIOra MOCTaBUTh TaM, I'Jl€ JIOCTaTOYHO MaJIeHbKOro MOHHU. Tem Oojiee Henb3sl JOIyCTUTh, YTOObI
XOPOIIHMA MacTep UCIIOTHSUT paboTy, Jis KOTOpoi roautcs yeprHopadbouunit” (Tam xke, ctp. 30).

[IpaBunbHO  pacmpenenuTb paboTy, KaXJOro TOCTaBUTh Ha  HaAJeKallee MecCTo,
COOTBETCTBYIOILIEE €r0 CHUJIaM, CIIOCOOHOCTSM, MOJATrOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPSAT aHIJIMYaHE - BOT B YeM 3ajaya aIMUHHCTpaTopa. B OosblIMHCTBE KOMUCCApUATOB
CYILIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-pACIIpEeIEIUTENbHbIE OTACNbl. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBaIM(UIIMPOBaHHbIE paOOTHUKHM, 3HAIOLIME O MelbyailliuxX moapoOHOCTel padoTy CBOEro
KOMHCCapHara, ero Hy>K/bl, yMEIOLI1e PaBUIbHO PACLIEHUBATh JIOJEH, BBIACHATD UX ONbBIT, 3HAHUS U
npod. DTO OJHA M3 OTBETCTBEHHEHIIMX palboT, OT KOTOPOHl 3aBHCHUT YCHEIIHOCTh PabOThI BCEro
yupexaeHus. JloctaTouHo au 3To noHumaercs komuccapuaramu? Her. Ha atom cmmoms u psijiom
CHJIUT COBEPUICHHO CiTy4aiiHas MmyOJuKa.

"Her mromeit", mpUXOIUTCS CIBIIATH MOCTOSHHO. Tak TOBOPAT IUIOXME aJIMHHHUCTPATOPHI.
VYMenslii aIMUHUCTPATOP MOKET UCMOJIb30BaTh U JIIOAECH BTOPOCTENEHHON KBaTU(UKALMH, €CIH OH
OyZeT uX Kak ClieyeT MHCTPYKTUPOBATh U IEJIECO00Pa3HO paclpeessiTh MeX Iy HUMU padoty. "Her
COMHEHMH, - numiet Tainop, - 4To cpeHU YeaoBeK paboTaeT yCHellHee BCEero TOoraa, Korjaa oH cam
WIA KTO-THOO APYrod Ha3HAa4yaeT eMy OIpENesIeHHBIH YpOK, HIMEHHO JaHHas paboTa JODKHA OBITh
UCTIOJIHEHA UM B OmpefefeHHoe BpeMsa. UeM HuXKe YMCTBEHHble M (DU3MYECKHE CIIOCOOHOCTH
YeJI0OBEKa, TeM KOpoUe JIOJDKEH ObITh Ha3HaueHHBIH ypok" (Tam xe, cTp. 60).

U Toaitnop aaet yka3aHus, Kak J0JDKHA paclpenessaThes paboTa:

"Kaxxprii pabouwnii, XOpOoUHMiA W TOCPEICTBEHHBIH, JOJDKEH €XEIHEBHO IOJydYaTh BIIOJIHE
onpeneneHHbl ypok. Hu B koeM cityuae OH He 10JKeH ObITh HETOUYHBIM MJIM HEONPEAETICHHBIM. Y POK
JIOJIKEH OBITH TIIATEIBHO U SICHO ONMCAH U HE JI0JKEH ObITh JIETKUM...

"Kaxxnomy pabouemMy TOIKHO XBaTUTh YPOKA Ha IIEJIbIi IEHb...

"Ilng Toro, 4roObl BO3MOXKHO OBLIO HAa3HAYUTh YPOK Ha CIEIYIOIIMHA JI€eHb U ONPEIEIIUTh,
HACKOJIbKO IOJIBUHYJAch 3a JieHb paboTa Ha BCeM 3aBojie, pabouue JOJDKHBI KaKIbli JI€Hb
IIPEJCTaBISATh B PACUYETHBI OTAEN NUCbMEHHbIE CBEACHHUS C TOUYHBIM YKa3aHMEM HCIIOJHEHHOU
pa6otsl" (Tam xe, cTp. 57).

TonpKo Npu AETaIBLHOM pacHpe/esIEHUU U ydeTe paboThl BO3MOKHA ITPEMHUAIIbHAS CUCTEMA.

B kommccapuarax npemuanbHas CUCTEMa OOBIYHO NPUMEHSAETCS COBEPLIEHHO HENPaBUIIBHO.
[Ipemun naroTcs He 3a JIMIIHME 4yachkl pabOThl MU 3a OOJIbIIEEe KOJMYECTBO BBIIAHHON paboThI, a
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BBIIAIOTCS B BHJIE J100aBOYHOIO KaJOBaHbs. YK OJHO 3TO YKa3blBaeT Ha TO, YTO HET MPABUIHHOTO
pacnpesiesieHus Ae0Boi paboThl B COBETCKUX YUPEKICHUSAX.

KoHneuHo, mpaBUIILHO paclpeleinTh padoTy MOXKET JIUIIbL TOT, KTO CaM €€ 3HaeT OYEHb XOPOIIIO,
JI0 METIbYANIIINX JIETaNCH.

"MckyccTBO yIpaBieHHUs OIpeneseTcss HaMmH, KaK OCHOBaTelbHOE 3HaHWe TOW paboThl,
KOTOPYIO BBl XOTHTE JaTh PabOYMM, W yMEHHE BBHINIOJHHTH €€ CaMBIM JIYYIIUM W 3KOHOMHBIM
criocooom" (Tam xe).

Kazanock ObI, 4TO 3TO camo c0o0OW pa3yMeromascsl Bellb, MEKIy TEM OHA MOYTH MOCTOSHHO
UTHOpHpYyeTcs. ToBapuiiu - JeNbHbIe aqMUHUCTPATOPBI U BOOOIIE NeNbHbIE PAOOTHUKH MOCTOSHHO
nepedpachIBalOTCS U3 OJIHOM 00J1acTH pabOTHI B IPYTYIO: CETOAHS OH paboTraeT B Hapkomzeme, 3aBTpa
B TEO, nocne3aBtpa o cHabxenuro, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycreer
U3Y4YHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBaioT B HOBYIO 001acTh paboThl. [IoHATHO, YTO OH HE
MOJKET C/IeTIaTh TOTO, YTO MOT OBI CJIeNIaTh, €CIU ObI T0JIbIe paboTan B OJHON 00JIaCTH.

Maito 3HaTh JrO/IeH, UMETh OOIIMe OpraHW3alMOHHBIC HAaBBIKH - HAIO 3HATh B COBEPIICHCTBE
JaHHYI0 o0yacTe paboThl, TOJIBKO TOTJa MOXXHO €€ TPaBUIBHO paCHpeNeNiaTh, MPaBWIBHO U
WHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATH.

Kontpomnto Taritnop npumaer ocodoe 3HaueHue. OH mpenyaraeT €XEIHEBHO U JIaXe JIBAXKIBI B
JIeHb KOHTPOJIUPOBaTh pPabOTy pabouuMx, OH HACTAaWBAaeT Ha CaMOW TOAPOOHOW MHUCHMEHHOU
OTUETHOCTH, TMpeanaraeT He OOSAThCS YBENIUYEHHUS AJMHUHHCTPATHBHOTO TEpCOHANa, CIOCOOHOTO
KOHTposMpoBaTh padboty. Camoe myuniee, 1o MHeHUIO Taiinopa, Op110 ObI, €ciii ObI BO3MOXHO OBLIO
OpraHu30BaTh YMCTO MEXAHUYECKUH KOHTPOJb (HE AapOM KOHTPOJIbHBIE Yachl CBS3aHBl C MMEHEM
Thitnopa).

"Bceye 3akoHBI mHcaTh, €Keau uX He ucnonHaATe". U Taiinop moHuMaer, 4To Bce pacropsKeHHs
MOBUCAIOT B BO3JYyXE, €CIM OHHU HE COMNPOBOXKIAIOTCS CTPOrO0 MPOBOJAUMBIM KOHTPOJIEM.
Mesx 1ty TeM, I0 YaCTH KOHTPOJIS B KOMHCCapUaTax JAelio 0OCTOUT YacTO BeCbMa HEOIaromnoyqHo.

Ilens cucrembl Taiopa MOBBICUTH HMHTEHCHUBHOCTH TpyJa pabouero, ciaenarb €ro Tpynl
BO3MOXXHO Mpou3BoAuTeIbHEE. Llenb ee M3MEHUTh MEUICHHBIM TeMm paboThl Ha Oosiee OBICTPBIN U
HAY4YHUTh pabouero paboTaTh 0€3 JIMITHUX TePEPHIBOB, OCMOTPUTEIHHO U JIOPOKUTH KaXKI0 MUHYTOM.
Camo coboit Taiinop Bpar Bcex TUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTOE BpeMs. Y CTHBbIE OTYETHI
OH CTPEMHTCS 3aMCHHUTHh MUChMEHHBIMH. TaM, TJ¢ OHH HEW30CKHBI, OH CTPEMHUTCS CIeNaTh WX
BO3MOXXHO KPaTKHUMHU.

B cucremy ympaBneHus Bce Ooibiie ¥ OONBINE BXOJWUT MPHUHIIWII, KOTOPBIH MOKHO Ha3BaTh
"mpuHIMIoOM uckitoueHuit". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3JI€MEHTaM HCKYCCTBa yIpaBlICHUS,
€ro MPHUMEHSIOT B CIUHUYHBIX CIydasx W, MO OOJIbIICH 4YacTh, HE MpHU3HABas €ro MPUHITUTIOM,
KOTOpBIi HYKHO OBIJIO OBl pacmpoCTpaHuTh TOBCIOAY. OOBIUHBINA, XOTS U TEYaJbHBIA, BUJ
MIPEJICTaBISIeT YNPABISIOUIMI OOJBIIOrO jAena, JOOPOCOBECTHO CHUIALIMI 3a CBOMM CTOJIOM Cpeau
MOps MHCEM W JOHECEHUH, Ha KaXIOM M3 KOTOPHIX OH CUMUTAET CBOMM JIOJITOM paclucaTtbcs U
MOCTaBUTHh CBOM MHUIMANBL. OH lyMaeT, 4To, MPOITYCTUB Y€pe3 CBOM PYKH ATY MacCy IMOAPOOHOCTEMH,
OH BIIOJIHE OCBEeIOMJIEH 000 BceM jene. [IpuHIMO HCKIIOYEHUH MPEACTaBISET MOJHYIO
MIPOTHBOIOJIOXKHOCTh 3TOMY. lIpM HEM YINpaBISIONIMIA MMOJyYaeT TOJNBKO CXKAThIe, COKpAIICHHBIC U
HEMIPEMEHHO CpaBHUTENbHBIC CBEACHMS, OCBEIIAIOIINE, OJHAKO, BCE BOIPOCHI, KacarolIuecs
ynpapieHus. Jlake 3TH KpaTKue CBEICHUS, MPEKIE YeM IMOCTYIUTh K JUPEKTOPY, TOJKHBI OBITH
THIATENTFHO MPOCMOTPEHBI OJHUM M3 €ro MOMOIIHUKOB M JOJDKHBI 3aKI04YaTh B cede MOCleqHHE
JAaHHBIC, KaK XOPOIIWE, TaK W IUIOXHE, 10 CPABHEHHUIO C MPOILIBIMUA CPESTHUMH [HU(paMu WU C
YCTaHOBJICHHBIMA HOPMaMU; TaKUM OOpa3oM, 3TU CBEJCHHS B HECKOJIbKO MHUHYT JAIOT €My MOJHYIO
KapTHHY X0Ja JIeJI U OCTaBIIAIOT CBOOOIHOE BpeMst Ha 001yMbIBaHUE 0oJiee OOIINX BOIPOCOB CHCTEMBI
YOpaBIEHUS U HA UCCIEIOBaHMS Ka4eCTB M MPUTOJHOCTU OoJiee OTBETCTBEHHBIX, MOJAYMHEHHBIX U
ciyxamux" (Tam xe, ctp. 105).

Kakoii genoBoii xapakrep mpuHsula Obl paboTa KOMHCCApHATOB, €clid Obl paboTaroliue Tam
TOBApPHUILY €P>KATUCH Obl "PUHILINIIA UCKITIOYEHUN" .

[ToapiToxkum ckazanHoe. @. Tritop cuuraer, YT0 HEOOXOIUMO:

1) pasznoxxkeHue pabOTHI HA €€ MPOCTEHUIITUE IIEMEHTHI;
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2) neranbHelIIee pas3jeleHue TPyJAa, OCHOBAHHOE Ha M3YyUYEHUHM pabOThl M Pa3JIOKEHUU €€ Ha
3JIEMEHTHI;

3) TouHOE ompeseneHne TeX GYHKIMN, KOTOPBIE JIOXKATCS Ha KaXJIOTO CITY Kallero;

4) ompeneneHue 3TUX PyHKUMNA B TOUHOM MUCbMEHHOU hopme;

5) COOTBETCTBYIOLIHI MOAOOP CIykALUX;

6) Takoe pacmpeneneHne padoThl, YTOOBI Ha OO0 KaXIOTO CIIYXAIero MPHUXOAWIOCH TaKoe

KOJINYECTBO €€, KaKO€ OH MOXET BBINOJHUTH 3a JeHb, paboTas CaMbIM YCHJIEHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHpPOBaHHE Oojiee CBEIYIIMMHU JHUIAMH, 110 BO3MOKHOCTH B MHUCHbMEHHOMN

opme;

8) cucrematnyeckuil, NpaBUIbHO OPraHU30BAHHBIN KOHTPOJIb;

9) nns obneryeHus ero NUCbMEHHAasi OTYETHOCTD (110 BOBMOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, T11I€ BO3MOXKHO, MEXaHHU3AIHsI KOHTPOJIS.

"IT0 7K€ BCEM U3BECTHO'", CKa)KET YMTATECIIb.

Ho neno He TonbKo B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh IPUMEHTH. B 3TOM BCsI CyTh.

"Hu onHa cucTeMa He N0JKHA IPOBOAUTHCSA HEYMENo', 3amedaeT Taiiop.

I'ne ke Hayuutbes ynpasieHuto? "K HecuacThlo, HET IIKOJ YIPaBJICHUS, HET JaXXe HU OJHOIO
OPENpUsATHs, Iie Obl MOXHO OBUIO OCMOTPETh OOJIBLIYIO YacTh JAeTaleld yNpaBlieHUs, KOTOpbIe
npeacTaBisuM Obl ydiiee B cBoeM poae” (Tam xe).

Ot0 THin0p rOBOPUT 110 OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTPAHAX.

SIBHO, uTO y Hac, B Poccuu, 11a erie B OTHOLIEHUU HE MPOMBIIUIEHHOCTH, a aIMUHUCTPATUBHBIX
amnmnaparoB, Mbl 00pa3loB He Hainem. TyT Hago mpokiaabiBaTh HOBbIE MyTH. IlyTem BaymuuBOro
OTHOLIEHUS K JIely, Y4YeTa BCEX YCJIOBHH pabOThl, CUCTEMAaTHYECKH HAJI0 O3/I0POBUTH COBETCKUE
YUPEXIEHUs, U3THATh U3 HUX U T€Hb OIOpOKpaTH3Ma. BIOpOKpaTu3M He B OTYETHOCTH, HE B MMUCAHUU
OyMaxek, He B pacrpeaeseHud QyHKUUN, B KaHUEISIPUH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOLICHHE
K Jieny, Hepaz0epuxa u 6ecTo04b, HeyMeHbe paboTaTh, IPoBepATh padboTy. Hano yunThes ynpasisTh,
Hago0 yuuTbes paborats. KoneuHo, Bce He nemaercss ogHMUM MaxoMm. "Jl7si KOpEHHOW MepeMEHbI
ynpaBiieHus1 TpeOyercs Bpems, MHOro BpemeHu'"... IlepemeHa ympaBiieHHsI CBsi3aHa C HEpeMEHOMH
MOHSTHUM, B3MVIAJIOB U OOBIYAEB MHOTMX JIIOJEH, YKOPEHUBLIMXCA YOEXKIEHUH M MPeapacCyaKoB.
[TocnenHee MOKHO HW3MEHHTH TOJBKO MEIUIEHHO U, IJIaBHBIM 00pa3oM, MNpH TOMOLIM psija
IIPEIMETHBIX YPOKOB, KaX/Iblil U3 KOTOPHIX TPEOYyeT BPEMEHH, U MPU MOMOIIN OCTOSIHHONW KPUTUKU U
oOcyxaeHuil. PemmB NpuUMEHWTh JTaHHBIM THUI YyNpaBlIE€HUs, HYKHO, 1O BO3MOXHOCTH, CKOpee
NpeANpPUHIMATE OJUH 32 JAPYTMM HEOOXOIWMMBIE Iard i 3TOro BBeAeHWs. HeoOxommumo OBITH
TOTOBBIM K IOTEpE HEKOTOPOIO YMCIAa U3 CBOMX LIEHHBIX JIIOZEH, KOTOpble HE OyAyT B COCTOSIHUU
IIPUCTIOCOOUTHCS K M3MEHEHHUSIM, a TAaKKe K HEroJIyHOIIMM IPOTECTaM MHOTHX CTapbIX HaJEKHbIX
CITy’KallllX, KOTOPbIE B HOBOBBEJCHHSX HE YBHUJAT BIEpPEAN HUUYETO, KPOME HEJIENIOCTH U Pa30pEHus.
OueHp BaXHO, YTOOBI, KPOME AUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOIIUM OTHOLIEHHE K YIPABIICHUIO,
ObUIO JTaHO IIMPOKOE M MOHATHOE OOBSICHEHUE IJIaBHBIX IieNiell, KOTOPBIX NOOMBAIOTCS, U CPEJCTB,
KOTOpBIE€ Oy1yT IPUMEHEHBI.

ToMn0p, Kak ONBITHBIA aJMHHUCTPATOpP, MOHMMAET, YTO YCHEX Jeja 3aBUCUT HE CTOJIBKO OT
OTJIEIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko koyIekTUB 3TOT THINIOp OrpaHMYMBAET KPYTrOM aJIMUHUCTPATUBHBIX CIYXaIIUX. JTO
BIIOJIHE TIOHATHO. B cBoeM 1esnoM cucrema Taiiopa UMeeT HE TOJIBKO MOJIOKUTENIbHbIE CTOPOHBI -
MOBBIIIIEHUE TMPOU3BOJUTEIBHOCTH TpyJa IyTeM €ro Hay4yHOW IIOCTAaHOBKM, HO U CTOPOHBI
OTpULATENIbHbIE: NOBBIIIEHNE UHTEHCUBHOCTH TPYyJa, IPUUYEM CHCTEMa 3apa0OTHOM IUIaThl CTPOUTCA
TalaopoM Tak, 4YTO OT JTOrO IOBBIIIEHUS HWHTEHCUBHOCTH BBIUIPHIBAET HE pabouuii, a
IpeaPUHUMATED.

Paboune mnonumanu, 4ro cucrema Tsinopa - mpekpacHas cCHUCTeMa BBDKMMAHHUS II0Ta, U
Oooponuch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOJIWJIOCh B pyKax KalHUTAJIUCTOB, TO paboyux He
MHTEPECOBAJIO MOBBIIIEHUE IPOU3BOIUTEIBLHOCTH TPY1a, HE HHTEPECOBAII MOABEM IPOMBIIIIICHHOCTH.
Teneps, mpu COBETCKON BJIACTH, KOTJIa YHUYTOKEHA dKCIUTyaTanusi pabodeil CHilbl U Korja pabodne
3aMHTEPECOBaHbl 10 KPaHOCTH B IOJBbEME HPOMBIIUICHHOCTH, - KOJIJIEKTHB, KOTODPBIM JOJDKEH
CO3HATEIIFHO OTHOCHTHCS K BBEACHUIO YCOBEPIICHCTBOBAHUS METOAOB TpyJda - JOJDKEH OBITh
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KOJJIGKTHB BceX pabouyux JaHHOTrO 3aBoja wiM (abdpuku. Kamurtamucr He MOr omnmpaTrbes Ha
KOJJICKTHB pabodunX, KOTOPBIX OH AKCIUTYyaTHPOBAJ, OH ONMHPAJICS Ha KOJUIEKTUB aJIMAHUCTPATHBHBIX
CITy’KaIllUX, KOTOPBIE MIOMOTalld €My OCYLIECTBIATh 3Ty dKCIUTyaTanuio. Tenepb pabouuil KOJIIEKTUB
caM JIOJDKEH OCYIIECTBUTh NPUMEHEHHE Hanbosee 1enecoo0pa3HbIX MeTo10B Tpyaa. Ero Heo6xoaumo
TOJBKO O3HAKOMUTh B TEOPHMM M Ha TMpakTHKe C OSTUMH MeToAaMu. B 3ToM 3akmouaercs
MIPOM3BOJICTBEHHAS TIPOTIATaH 1.

Yro Kacaercs CIy’>KalllMX COBETCKUX YUPEKICHUH, CITyKAIIUX HAPOJHBIX KOMUCCAPUATOB, TO UX
HEOOXOAMMO BO3MOXHO J€TaJbHEE O3HAKOMUTh C METOAAMH IPOU3BOJUTEIBHOCTH TpyAa. OTO
JIOXKHUTCS Ha TPOU3BOACTBEHHYIO SUYEHKY KOJJIEKTHBA CiyXammx. HOo TONBKO MyTeM MOBBILICHUS
YPOBHSI CO3HATEIILHOCTH BCEX CIY)KAIlUX, TOJBKO IYTEM BOBJICYCHUS WX B JEJI0 TIOBBINICHHS
MPOM3BOJIUTENFHOCTH TpPy/Ja KOMHCCApHATOB - BO3MOXKHO JAEHCTBUTEIbHOE YIydIIeHHE Jena u
YHUYTOKCHHE HE Ha CJIOBAX, a Ha JIeJIe MEPTBOTO OIOPOKpaTH3Ma.

3aganue 2.

Keiic «®@opa u Croyn»

I'enpu ®opn u Ampdppen II. Crnoyn muaamumii ObUTH BEIUKUMH pyKOBOAHWTENIsAMH. OHHU
IIPOTUBOCTOSIM ApYyTr Apyry B 20-x rr. XX Beka, KOrja BIEpPBbIE BO3HUKJIA KOHLENIMS YIIPaBICHUS
KaK MpoQ)eCCuu ¥ HayYHOU TUCIUIIINHBL.

I'enpu @opna npeacrasisain apxeTull aBTOPUTAPHOTO NPEAIPUHUMATENS TPOLUIOTO: CKIOHHBINA K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAUBAIOLINI HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUI TEOpUU U
«OeccMbICieHHOe» 4YTeHue KHHUr, @opja cuuTajg CBOMX CIyXKallUX «IOMOIIHUKaMu». Ecmu
«TIOMOIIHUK» OCMENUBAJICS nepeunTh Popay WK CaMOCTOATEIbHO IPUHUMATh BaXKHOE pEIICHHE, OH
00bIyHO JumIancst pabotsl. B komnanuu Ford Motor TONbKO OAMH YeIOBEK MPUHUMAN PELICHUS C
mobbsiMu nocnencTeusiMu. dopn pacuenun npemioxenue Anbppena I1. CioyHa o peopraHuzanuu
General Motors cienyronmm o0pa3oM: «.. KApTUHKA C pa3BECUCTOM KIIOKBOW mocpeauHe.. Yemosek
BBIHYKJICH CIIOHSTHCSI B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH KaXK/blil YBUJIMBAET, CIEAys MYApPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI JIy4lle ofHoi». Oouue xe npuHuuisl Popaa ObUIM CyMMUPOBAHBI B OJTHON
¢dpaze: «J[1000i1 moKymaTenb MOXKET MOJIYIUTh aBTOMOOUITH JTF000TO 1[BETA, KAKOTO OH TMOXKEJAeT, MoKa
aBTOMOOMJIb OCTAETCs YEPHBIMY.

Y ®oppa ObTM OCHOBaHUS HAacMeXaTbCs HaJ HOBOMOJAHBIMHM uaesmu CroyHa. @opa crenan
cBOIO Mojzienb «T» HacTONpKO [eIIeBOH, YTO ee MOI KyNHThb MpPaKTUYeCKH 000 paboTaromuit
YeJIOBEK.

[Tpumepno 3a 12 nmer dopa mnpeBpaTwsl KpPOLIEUHYIO KOMIIAHMIO B TUTAHTCKYIO OTpacCib,
M3MEHMBIIYIO aMepHUKaHCKoe o0miecTBo. boiee Toro, oH JOOHMIICS TaKOTO CHM)KEHHUSI CE0ECTOMMOCTH,
YTO MOT TMpojJaBaTh aBTOMOOWIL Bcero 3a 290 A0Jul., ¥ MIATUTh CBOMM pabOYMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 noiul. B Hemento. B 1921 r. Ford Motor kontponuposan 56 %
pPBIHKa JIETKOBBIX aBTOMOOWJIEH W 3a0JHO TMOYTH Bechb MUpPOBOHl priHOK. @upma General Motors,
KOTOpasi B TO BpeMs Obljla KOHTJIOMEPATOM M3 HECKOJIBKUX HEOONBIINX MOTYHE3aBUCUMBIX KOMITAHHH,
Xa0TUYHO MEePEMEIIAHHBIX 3a MPOBOJOYHOM Orpaioi, pacmnomnarana Bcero 13 % peiaka u aperidosana
K 0aHKPOTCTBY.

K cuactsio, cembsi [I10NOHOB, paau Cliac€HUs OTPOMHBIX KamHuTaaoBlOKeHUs B akiuu General
Motors, npunsiiia Ha ceOs BeieHue e€ e, rmoka kpax eme He paspaswics. [Isep C. [iomonH, cam
KPYMHBI CTOPOHHHMK COBPEMEHHOTO YMpaBJieHHs, HazHauui mpe3uaeHToM ¢upmbl Anbhpena I1.
Crnoyna.

CrnoyH OBICTPO IpeBpaTHII B PEANbHOCTh TUIaHBI, HAJ KOTOPHIMU u3neBajcs dopa, Tem cambiM
BBEJ B MPAKTUKY TO, YTO OCTA€Tcs 10 CUX IOp IJVIaBHBIM IPHUHLMIIOM YIIPABICHUSI KPYHMHBIMU
komrnaHusiMu. PeopranusoBanHas General Motors pacnonarana KpyHmHOM M CHUIBHOW TPYIION
YIPaBJIEHUS, @ MHOXKECTBO JIIO/IEH MOJYUYMIIH [IPAaBO CAMOCTOSATEIbHO IPUHUMATh BaXKHBIE PELLICHUS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MPOTHBOIONOXKHOCTHI0O Popay. Popa Obul Hecrubaemo
JKECTKUM, CBOEBOJIbHBIM, HWHTYUTUBHBIM YEJIOBEKOM, a JoOMMBbIMU cioBamu CioyHa craiu
«METO/IONIOTHS» M «PAlMOHATBLHOCTE». YeNoBeK He IUISUICS B3al-BHepéln, Kak mpeackasbiBan dopa.
HanpoTuB, Ha KaXI0ro pyKOBOAWUTENSI ObUIM BO3JIOKEHBI ONPEJCIICHHbIE OOS3aHHOCTH M JaHa
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cBo0oOJ1a J1enaTh BCe, YTO HEOOXOAMMO JUIsl UX BbINONHEHUs. CIOyH Takke pa3padoTan XUTPOYMHYIO
CUCTEMY KOHTpOJIS, IMO3BOJISIBIIYI0O €My U JPYIMM pPYKOBOJMTENSIM OBITh B Kypce TOro, 4YTO
IIPOUCXOIUT B UX TUTAHTCKOW KOPIIOPALINH.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Monaenu «T» W Tpaauiiu, COrIacHO
KOTOpO# 060cc KOMaH/AyeT, a OCTaJIbHBIE BBIMOJIHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIIA B JKU3HB
HOBBIE KOHIIETIIMM B COOTBETCTBUU C M3MEHSIOUIMMUCS MOTPEOHOCTAMHU amMepHukaHieB. Pdupma
General Motors BBeda B MPaKkTHUKy 4YacThle 3aMEHbI MoOJelNel, mpeniaras HOTPEOUTEsIM IUPOKUI
aCCOPTHUMEHT CTHJIEBBIX U IIBETOBBIX O)OPMIIEHUN U TOCTYIHBIA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYK/I€HA OCTAHOBHUTD
KOHBelep, YTOOBI IEPEOCHACTUTh €0 MOl BBIYCK BechMa 3ano3aasiiei Moaenu «JI». 91o nmo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, 0cTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op Tak ¥ HE CMOT IPO3peTh. BMecTo Toro, 4ToObl yUYUTHCS Ha
OMbITe KOHKYPEHTa, OH MpOJOJIKal ASUCTBOBATh MO crapuHke. B cneaytomue 20 ner ¢upma Ford
Motors efBa yep:kruBajach Ha TPEThEM MECTE B aBTOMOOMIJIbBHOM MPOMBINUIEHHOCTH U MOYTH KaK bl
roa Tepsuia aeHbru. OT 0aHKpPOTCTBA €€ Cracio TOJIbKO OOpalleHue K pe3epBy HAIMYHBIX B I mipn
JI0JII., KOTOpBI Dopa cKoNwWiI B yAa4IMBbIE BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro Obu1 nyumnm meHemxepoM - @opa win CrnoyH? [louemy?

2. Kakue BHyTpeHHME M BHeEIIHHE (DaKTOphl cojeiicTBoBanu ycrnexy ¢upmbel Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BiausHue Ha ynagok pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omibiie Ford Motor, 06e ¢upmbl CKOHCTPYHPOBAaHbBI U
YIPaBJIAIOTCS CXOKUM 00pa3om. [Touemy 3To Tak?

5. Kaxosa BaxkHelmas npuanHa nopaxenuss @opaa?

3ananmue 3.
[TpoBecTH CpaBHUTEIBHBIN aHAIN3 5 MIKOJ MPO(PECCHOHATBHOTO MEHEKMEHTA IO CJIEAYIOLINM
NpU3HAKaM:
" Hayayo ¥ NPEIIOCHUIKH GOPMUPOBAHH;
OCHOBHAS UJIES;
TOUYKHU On(ypKanuu (MarucTpaibHble HalpaBIeHUs UCCIIETI0BaHUMN);
MHTETPAIs ¢ JPYTUMHU HayKaMH U O0JIACTSIMH YE€JIOBEYECKUX 3HAHMIA;
OTHOIIIEHHUE K IIEPCOHAIY;
CBSI3U C COBPEMEHHOCTHIO.
[Toxy4eHHbIE pe3yNbTaThl 3aHECTH B TAOJUILY, KOTOPAsi IO 3alIOJTHEHUU CASTCS TPETO1aBaTEeo
B KOHIIE CEMHHAPCKOTO 3aHSITHSI.

_ Hlxonwr__ [Ixosa AIMUHHCTpAaTUBHAS [Ixoina [xoia [xoina
Xapaxkmepucmuxu Hay4YyHOTO HIKOJIa YeJIOBEUECKUX | TOBEJEHUECKUX HayKH
014 CpagHenus YIpaBIEHUS OTHOILIEHUI HayK yIpaBIeHHS
Havarno

)51 MIpEANTOCHIIIKH

hopMUpOBaHHS

OcHoBHas naes

Touku
oudypkanuu
(MarucTpanbpHbIE
HaIpaBJIeHU
HCCIICIOBAHMI)

HNHurerpanus c
IpyTHMH HayKaMH
u o0acTsiMu
YEJIOBEYECKHUX
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3HAHUN

OTHollIeHue
K IIEPCOHANTY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranmsanusi Kak 00beKT YNpaBJieHUsl (CHCTEMHbIl M CcYObeKTHO-00beKTHbI
MO/IX0/Ibl B MEHEI/KMEHTE)

Lenv 3anamus: yroyOiieHUe 3HAHUN U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TE€OPETHUYECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAaHUS TMOJYYEHHBIX 3HAaHUM B
KOHKPETHBIX CUTYaIIHsIX.

@opma  mnpogedeHuss —  pasBepHyTas  Oecema-TUCKyccus, pa30dop  Kelc-curyaruii,
caMOCTOsITeNIbHAs padoTa.

Bonpocuwl onsa oocyscoenus:

OCHOBHBIE 3aKOHBI OpTraHU3AIHH:

Crparernueckoe BUACHUE, MUCCHS U 1IEJIM OPraHU3aLUU.

JKu3HeHHBIN UK OpraHu3aluu: MoHsATHe, Konuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIN aHaIU3 U €Tr0 COAEPIKAHNE

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Agnantanys opraHu3alyy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

A il e

3aganue 1

Onucarh LEId B MPEAIOKEHHBIX IpuMepax mo 11 mpu3HakaMm KiacCH(pUKaUUU. 3aroJHUTh
Tabmn.1

Taobnuua 1
XapaKkTEpUCTHKH LIEJIEH, YCTAHOBJIEHHBIX B IPUMEpax
[Ipu3Haku kiaccuuKaum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcs B «Hopaukenb». Buepa ero rpymna
«OH3KCcUM» moTpeOoBajia CO3bIBA BHEOUEPEAHOIro coOpaHus akuuoHepoB «HopHUKes», YTOObI
IpeaIPUHUMATEb CMOI BBECTH KaHIUJATOB B COBET JUPEKTOPOB KOMIIAHHMU. DTO O3HAYaAET, YTO
[IpoxopoB He cobupaercss mpomaBaTh Aoi0 B «Hopuukene» Brnagumupy Ilotanuny, cuurtaror
AKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBera aupekTopoB «HopHuKe s »
CO3bIBa BHEOUEPEAHOr0 COOpaHusi aKIMOHEpoB, coobmun Buepa «Hopuukenb». [lenv cobpanus —
nepeusbpanue cosema OUpPeKmopos.

Hemmemnuit coctaB coBeta akunoHepbl «HopHukens» BbiOpanu ToabKo B MIOHE. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M TmpencraButeneid «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaun
[TpoxopoB., BxoauBiuii B 3TOT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3ayics JaKe B UMCIIE KaHAUIATOB B
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mupekropa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BECHOM OOBSICHAIM JOTOBOPEHHOCTSIMH
HapTHEPOB O paszzeine Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VnTeprex MNpHUCTYNMI K CO3JaHHUIO €IMHOW KOHIENIMH KiIaccuukauuu u
KOJMPOBaHUS MaTepHalbHO-TeXxHHYecKkux pecypcoB (MTP) Hopuukens. [enu nnana — nogviuenue
YApasnaemMocmu - MamepuanbHO-MeXHUYeCKUMY  pecypcamu  Ha  OCHO8e  CO30aHus  eOUuHo20
kraccugpuxamopa MTP; o0beIUHUTh MaTepualbHblE MOTOKM OpPraHu3aldyd U B OyAyIleM OXBaTHUTh
rosioBHOM ouc, Bce punmanst u 130 Hopaukens.

B npenenax tekymero, 1-ro aTtama, turana OyaeT pa3paboTaH KOPIIOPATHBHBIM CTaHAAPT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0OmmIepocCHICKMX KITacCU(PUKATOPOB M KOPIOPATHBHBIX
TpeOOBaHUI CO3MaHa €IWHAas LEeHTpalu3oBaHHas Oaza maHHbIXx MTP opranmsamuu. B mporecce
BHEIPEHHUs MpEeAyCMOTpeHa HOpMaiu3alMs | CTpyKTypuzauus Oonee 250 Thic. 3amuceit
HOMEHKJIATypHOTO crpaBouyHHKka HopHukens, BKIOYash ycTpaHEHHE OLIMOOK U AyOJied, HEMOIHOTHI
uHpoOpMaLny, KilacCU(UKAUK M CTaHIApTH3alMM 3alucedf, HMX IMOArOTOBKAa K BBITPY3KEe B
CHelHATM3UPOBAHHOE IPOrPaMMHOE 0O€eCIIeUeHHE.

Wuteprex paszpabotaer Permament paGotbl ciayxk0 u noxapasaeneHuid HopHukens ¢ eauHoi
cucremoii. B muiane — cemuHapbl mo wucnois3oBaHuto EC MTP, mnoarotoBka u oOydeHue
MOJIb30BaTENe W CHENMAIMCTOB, OpPraHMU3aLUs ONEPATUBHOW TEXHWYECKOH M HMH(OpMAIMOHHON
MOJJIEPKKU ToJb30BaTenel. Peanusanus panHoro rpaduka Oyner crnocoOCTBOBaTh ONEPATUBHOMY
IPOBE/ICHUIO 3asBOYHOM KaMIIaHUM M KOHCOJNWJALMHU 3aKyNOK Uil (DUIMAJIOB, CHUXKEHUIO
n30bITOUHBIX ocTaTkoB MTP Ha ckitajax, NOBBILICHHUIO YIPABISIEMOCTH U MOOMJIBHOCTU ABMXKEHUS
MTP no xopnopauumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceseHus agmMuHucTpanuu KpacHospckoro kpas 12 ¢espans
MOJIKCAJIO COTJIAIIEHUe 0 coTpyaHuuYecTBe ¢ 3anoisipHbiM (punnaiom I'MK «Hopuibckuil HUKEb.
Lenv coenawenuss — ykpenienue napmuepcmea 6 cgepe coyuarbHO-mpyooEvlX OMHOUEHUU U
obecneuenue cmabunbHoU pabomvl mecmnoz2o pvinka mpyoa. OCHOBHBIE HAIlpaBJIEHUs] COBMECTHOM
paboThl: TIpoopUEHTALIUS MOJIOAEKHU, MOAOOp TMepcoHana; mepeoOydeHne W MpodeccruoHaIbHas
NOAroToBKa KajapoB. Iloamucu moj corjameHueM IOCTaBUIM JUPEKTOp 3amoiipHoOro ¢uinana
«HopHukes».

3anonsapHbiil punnan «HopHukens» KpynHeHmuii paboTojaTenb Ha TEPPUTOPUM PETUOHA;
paboTa ¢ HUM J0DKHA OBITh YeTKO HajlakeHa. Peub HIeT o TpyI0yCTpOCTBE MECTHOTO HACEIICHHS, HO
0 Mepe HeoOX0IuMOCTH OyIyT NMpPUBIEKATbCS Kaapbl U3 IPYyTUX TeppUTOpuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hazoiro, ¥ KOMIAHHS OCO3HAET CBOIO OTBETCTBEHHOCTHh 3a OJaromoiydne
JKUTEJIe Toposa, B TOM YHUCIIE U B BOIIPOCE TPYI0YCTPOHUCTBA.
http://www kanal7.ru/arch/ob.html?

MeToauyeckue yKa3aHHus K BBITNOJHEHUIO 3a1anus 1
Muccust opranuzanuu  QGopMyIuUpyeT €€ TJaBHOE IMpelHa3HauYeHUEe B OOIIECTBE, CMBICI
(YHKIMOHUPOBAHYS OPraHU3AIUK, €€ MUPOBO33PEHUE U CIIEIUPHKY".
Llenu opranuzanuu NepeBOASIT MUCCHIO Ha OMpeAelieHHbIe, KOHKPETHBIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuio, 1enM OpraHW3alvii  CBS3aHBI C  PBIHKAMU, H3JCTUSMHU, HOBOBBEICHHSIM,
MIPOM3BOAUTEIIPHOCTBIO, KaueCTBOM, (pUHAHCAMH, TOXOAHOCThIO. Kitaccudukamms 1eneil mo3Bosser
paccMOTpeTh pa3HOOOpa3ue MEeJICH 1Mo CISAYIOMUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHHS

2 [IpakTHIECKH MEHEKMENRT: Yueb.mocobue/ I[lox o6m.pex. 3.M.Koporkosa. Mocksa, HULL UHOPA-M, 2020.

3 OpranM3anvoHHas KyJIbTypa KOMIIaHMH : ydebHoe mocobue / T. O. Conomanmmuna. - [2-€ W31., mepepalb. U 10IL]. -
Mocksa : Uadpa-M, 2015. - 623 c. : puc., Tabm. ; 22 cm. - (Breicmee obpazosanue. bakanaspuar). - bubimorp. B moacTpod.
npumed. - ISBN 978-5-16-003946-6 : 804.00.
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3.I1o mpuoOpUTETHOCTH

4.1To n3mepumoctu

5.ITo xapakTepy HHTEpECOB (Cpere)

6.I1o moBTOpsieMocT

7.110 BpeMEHHOMY IIEpUOY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.ITo cTaguu >KU3HEHHOTO IHKJIA

10. Ilo nepapxuu opraHuzauu

11.ITo macmiTa0y.

3amanmue 2

Onpenenuth COOTBETCTBUE (POPMYJIUPOBKH Ielei, CcHOpMyIHpPOBAaHHBIX B  3aJIaHUU
npunnunaMm. CKoppekTupoBath (pOpMYIUPOBKY Iiesieil B 3aJaHHH.
PesynbTarhl aHanmm3a oToOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIISAYIONINX CUMBOJIOB, TJE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTECPUIO? —
CJIOXHO CKa3aTh, COOTBETCTBYET JIM IIeJIh JJAHHOMY KPUTEPHIO.

CkoppeKTHpoBaTh (OPMYITHUPOBKH ILIEIICH.

Tabnuia 2
CootBercTBHE (POPMYJIMPOBOK LieJIel MPUHIMIIAM

Hanpasnenue | Konkpernocts | U3mepumocts | Hoctmxumocts | CoorBercTBuE | OINpeneneHHOCTb
U 11eJb Pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Omnucanmne curyanuu. /g npeanpustii, paboTaroMUX B Pa3HBIX CEKTOPAax 3KOHOMUKH, MX
COOCTBEHHUKAaMU OIPEIENICHBI CIEAYIONINe HanpaBieHus: 1. YBeIUMuuTh NpuObLIIbHOCTh KOMIAHHUH. 2.
IToBbICUTH ypOBEHb OOCIIY>KMBaHUS KIMEHTOB. 3. YIIy4IIUTh YIPABICHUECKUE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTHTh 00IIME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PacvpuTh KIMEHTCKYIO 0a3y.
6. MuHumMmu3upoBaTh 00bEM Opaka M OTXOJOB IPOM3BOJCTBA. JTU HAIIPABICHUS OINPENENISIIOT BEKTOP
Pa3BUTHSL;, HIKE TPUBEACHBI IPUMEPHI Liesel, CHOPMYITMPOBAHHBIX MEHEDKEPAMHU ITHX MPEIIPUATHIA
B JIaHHBIX HAIIPaBJICHUAX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3aIJIAaHUPOBAHHBIX paboT.

2. ObecneunTh 0OpaTHYIO CBSI3b, JOOWBIIMCH, 4TOOBI Ha 80% mMCEM, MOCTYMArOUIUX OT
KJIMEHTOB, OTBETHI JJABAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyYeHHUS.

3. do xonua centabpst 2009 roga cornacoBath, ONpPeAeIUTh U 3apUKCUPOBATH B MTUCbMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a/1a4M IS KaXKJI0T0 COTPYIHHKA MOIpa3/IeICHuUsI.

4. CokpaTuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYLIMM ToJ0oM (KOHEIl
ATOTO MECSIIA).

5. Haiitu Gosibliie KIMEHTOB.

6. 1o xonna roga (31.12.2009) cymecTBEHHO COKPaTUTh 0ObEM OTXO0/I0B MPOU3BOCTBA.

MeTtoauyeckue yKa3aHHs K BbIINIOJHEHHIO 32IaHUA 2

[Tomumo kputepueB (cM. 3aaanue 1) 1Isl enenonaraHus BaKHO, YTOOBI 1IeNU ObLUTH HACTOJIBKO
OINEepPaTUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LENH JOJDKHBI BKIIOYAaTh B ceOsi BpEMEHHBIE
paMKu, ObITh U3MEPUMBI, OIIPEIEISIEMbl U PEATUCTUYHBI.

Jist aToro K GopMyIHpOBKaM Iesiel MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART yMmHBII) — 3TO MHEMOHHYeckasi abObpeBuatypa,
UCIIOJIb3yEMasi B MEHEPKMEHTE M NPOEKTHOM YIIPABICHUM Ul ONPEIEICHUS LEJIe U MOCTaHOBKU


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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3ajau. IlepBoe m3BeCTHOE MCHOJIB30BAHWME TEpPMUHA yrnomuHaeTcst B pabote Iloma Mboiipa (Paul J
Meyer) B 1965 u no3:xe B HOsiOpe 1981 B pabdote [[x. Jlopana4.
Her uéTkoro MHEHMs, CKOJBKO JIOJDKHO OBITh KpUTEpPHEB: MATh WM ceMb. OOBIYHO

MMPUHHUMAIOTCS CIICAYIOIINEC 3SHAYCHUA:

1. Specific (KoHKpeTHBIIT)

2. Measurable (M3mepumblit)

3. Attainable (Pacnipenensiembrit)

4. Results-oriented (OpueHTHpOBaHHBINA Ha PE3yJIbTATHI)
5. Target dates (Orpanr4eHHbIN BO BpeMEHN)>,

Ta0mnuma 3

[Ipuanpner SMART

BbykBa 3HavyeHue

S Specific (KoHKpeTHBIIT)

M Measurable (M3mepumbrii)

A Attainable (ocTmxumplii,
pacmpenensieMblii)

R Results-oriented

(OpueHTpoBaHHBIN Ha
pe3yJIbTaThl, aKTyaJIbHBIH)
C 5101 TOuKH 3peHus, LeTu
TOJDKHBI:
° CIIOCOOCTBOBATD
Pa3BUTHIO MACCHH OpTaHU3AINH,
. UMETb COMOTYMHEHHOCTh
10 MepapXuH,
. HE NMPOTUBOPEUUTH JPYT
JpyTy 10 TOPU3OHTAIIH,
. OBITh HENIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaKJAeHUs1 PaOOTHUKOB.

ITosicHenue

OOBscHsETCS, YTO UMEHHO HEOOXOMMO TOCTUTHYTh.
Hanpumep, «yBenTU4UTh YUCTYIO IPUOBLIL COOCTBEHHOTO
IPEIITPUITHS.

OObscHseTcs B 4eM OyIeT U3MEPSIThCS pe3ybTar.
«Ckonpko Bemiath B rpammax?» (C). Ecnu moka3zaresns
KOJINYECTBEHHBIHN, TO HEOOXOAUMO BBISIBUTH €IMHUIIBI
U3MEPEHMS, €CITM Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISBHTH
9TaJIOH oTHOWIeHHs. Hanpumep, «yBeTHUUTh MPUOBLITH
COOCTBEHHOTO MpeAnpUATU Ha 25 %, OTHOCUTEIILHO
YUCTOM MPUOBLIH TEKYIIETO IoJIay.

OObsicHsIETCA 32 CUET YETO TUIAHUPYETCS JOCTUTHYTH TIEITH.
U Bo3MOxHO 111 €€ nocTUrHyTh BooO1e? Hampumep,
«YBEJIMYUTH NPUOBLIL COOCTBEHHOTO NMPEANPUATHUS Ha

25 %, OTHOCHUTEJIBHO YUCTOM MPUOBLIN TEKYILEro rosa, 3a
CYET CHM)KEHMSI C€0ECTOMMOCTH MTPOIYKIUH,
aBTOMATHU3ALMK PECYPCOEMKHX ONEpalil U COKpaILEHUs
HITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATU3UPYEMbBIX
onepauuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyU3 Ha
PE3NHOBON YTOYKE BPSIZ JIM YAACTCA.

Onpenenenre UCTUHHOCTY TEH. J[eCTBUTENBHO JTH
BBITNIOJIHEHUE JaHHOMU 3aJ1a4M [TO3BOJIUT JOCTUYD KEITAEMOMN
nenu? HeobxoaumMo ya0CTOBEPUTHCS, YTO BHITIOJIHEHHE
JAHHOM 3aJauu AeHCTBUTEIbHO HeoOxoaumo. Hampumep,
ecJIi OpaTh «COKpallleHHe IITaTa 3aHAThIX Ha UCTIOJIHEHUN
aBTOMATU3UPYEMBIX ONEpaLnii COTpYIHUKOB Ha 80 %» B
KauecTBe OTJENIbHON Moj3a7aun, KOTopasi TAK)Ke CTaBUTCS
1o SMART, To coTpyAHUKOB MO>XHO HE YBOJIbHSTH, &
NEPEBECTU HA UHBIE TOJDKHOCTH, HAa KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IPUHECTH KOMIIAHUU J10XOJ, a HE
npocTo s3KoHOMHUIO. Eciu 6path CTpaxoByt0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEAJIOKUTH
IPOJOKUTH pabOTy B KaUeCTBE areHTa, 1100 He
pacxos0BaTh CPEACTBA HA aBTOMATHU3ALHUIO, a IPOCTO
YBEJIMYUTH HOPMY BbIPaOOTKH.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.
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T Target dates Omnpenenenne BpEMEHHOTO TPUTTEPa/IPOMEKYTKA T10
(OrpannyeHHBIN BO BPEMEHH ) HACTYTUICHHIO/OKOHYaHUIO KOTOPOTO JIOJDKHA OBITH

JIOCTUTHYTA 11eJ1b (BBINOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTaja CIEAYIOLIEro rojaa
YBEIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEANIPHUSATHS HA
25 %, OTHOCHUTEIIBHO YMCTOM MPUOBLIN TEKYIIIETO TO/1a, 3a
CYET CHH)KCHHSI C€0ECTOMMOCTH TIPOTYKITUH,
aBTOMAaTHU3AIMH PECYPCOEMKHX OTepaIiii U COKpalleHus
[ITaTa 3aHATHIX HA UCTIOJTHEHUN aBTOMATU3UPYEMBIX
onepanuii corpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

3aganue 3. [Ipoananu3upoBaTh CUTyalui0. BeIAEIUTh CTaiuu )KU3HEHHOTO [IUKJIA.
«ITron1, KOTOPKIH JTOIHYI»®

B 1993 r. xommanus Ty Inc. 3amycTuna B mpOU3BOJICTBO HEOONBIINE MATKHE UIPYIIKUA B BUE
KUBOTHBIX C HAMOJIHUTEJIEM UX IUIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKH MOTYYUIH
obmee Ha3BaHue Beanie Babies — «0o00oBbie MamioTKu». busHec ObUT JeTHIEM aMEpPHKaHCKOTO
IpeaIpUHUMATENIsS Mo UMeHH Tal YopHep u npuHec eMmy coctossaue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-¢ MecTo, omepekass MHOTHX, Jake Oojiee M3BECTHBIX Oorauel Bpoje
ocHoBatesst Amazon.com JIxedda besoca.

3akoHunB Kowiemk B 1962 r., Taii aBamuate jetr mpopaboTall MEHEHKEPOM IO IpojaxaMm B
kamudopuuiickoir ¢upme Dakin (ogun u3 cambix u3BecTHbIX B CIIA mpousBoauTeNeld MATKHX
urpyuiek). Kak nponasery YopHep ObUT KOJIOPUTEH 10 SKCLUEHTPUYHOCTU. Ha BCTpeun ¢ kimeHTamu
TOProBell ITIONIEBBIMUA MEJBEASIMU JIF0OW €31UTh B 6esiom «Posic-Poiice», ofeTsiit B 11y0y 10 KOJeH
— TPIOK, 10 €r0 COOCTBEHHBIM CJIOBaM, PACCUYUTAHHBIA HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
nponax. B 1menom nmomoOHas TakTHKa, HAIO ToJiaraTh, Oblia ycremHou, pa3 k 1980 r. Tait Yopuep
3apa0oTain JoCTaTO4HO, 1a0kl cAenaTh nepepsiB B padote. OH yBomwiics u3 Dakin u mpoBen HECKOJIBKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPBITh CBOIO COOCTBEHHYIO (prpMy. CTapTOBBIM KaUTaJIOM
emy nociuyxmwi $50 000, momydeHHBIE MO HACHEACTBY, a OM3HEC-UAEEH — MedyTa O TOM, YTOOBI
C/IeNaTh IUTIOLIEBbIE UTPYIIKH JIyYIIe.

Memok ¢ kpymoit. B 1983 r. Vopuep 3apeructpupoBan c¢upmy Ty Warner, mo3nHee
nepenMmeHoBanHy1o B Ty Inc., v cam npuayman nepByro UIpyIIKy HOBOTO TUMNA. JTO OblLIa IUTIONIEBas
KOIMUS KOTa TuUMajaiickod mopoasl Mo kianuke AHren. HoBu3Ha 3akiouanach Mpexe BCETO B
HAIOJTHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThD» Y OPHEP HUCIIOJIb30BaJl ITACTUKOBBIE TPAHYJIBI
U TIPU 3TOM 3aIOJHSJI UIPYIIKY HE MOJHOCTBIO, BHYTPEHHUH CIOI ObUI clienaH U3 (UKCUPYIOIIEro
MaTepuasa, KOTOpPbIA MOMOTall HeKEeCTKO 3aKpEeNuTh 103y UrpyiieyHoro 38eps. Urpyiika nomgyyanach
MSTKOH B TPSMOM CMBICIE CJIOBa M K TOMY >X€ THOKOW — ee MOXHO Obulo crubath, mpuaaBas
pa3IMyYHbIE MMO3bI, YETO OT KJIACCHUECKUX MITKHX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@upma BBITYCTWIA T'MMAJAMCKUX KOTOB PAa3HOM pAaCLUBETKH, pacCHpOCTpaHsAs HX Yepes
HeOOoJIbIlINe Mara3uHbl UTPYLIEK WM KaHLEISIpCKUX ToBapoB. Kaknmas urpyiika M3Ha4ajgbHO CTOMIA
$20, Ho Taii YopHep IJIaHUPOBAJ COKPATUTH CEOECTOMMOCTh U IIEHY BYETBEPO, YTOOBI JETH MOTIIU
camH MOKynaTh TOBap Ha KapMaHHbIE JCHBIU.

Ha yukarckoii orpacieBoil BeicTaBke 1993 r. kommanuss YopHepa HpeACTaBUIO CEMEWUCTBO
Beanie Babies u3 AeBSITH IUTIOMIEBBIX WIPYIIEK, CPEIX KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbuH u nodcrep. Kaxmoit ObUI0 JaHO UMS, U KaXKIOW IMOJIarajics OTACIbHBINA CTUIIIOK Ha 3TUKETKE,
YTO Cpa3y NOCTABUJIO UTPYIIKH B pa3psij] KOJIEKIUOHHBIX.

«boboBbIE MaMIOTKM» MPOU3BOAMIUCH Ha (abpukax KOro-Bocrounoit Asum, ObLTH TOBOJIBHO
KaueCTBEHHBIMHU, a B pyKaX BeJiu ce0s, KaK MEIIOUYEK C KPYNol — TsSKeJeHbKUE, YIpyrue, NpUusTHbIE

¢ Kommanwus // PyGpuka Story ot 16.09.2013. DnektpoHnsIi pecype https://ko.ru/


https://ko.ru/
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Ha OIIyNb, MATKHE U TuOKue. [leram HpaBuiock. B suBape 1994 r. cepust mocTynuwia B NpoJaxy 1O
nene $5-7. Mexay TeM ceMeiicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUHCIICHHEE.

W 4to6 HHMKTO He Jorajaincs Ycmex HOBOW cepuM Wrpyllek Obl1 0OyCNOBIEH HE TOJBKO
WHTEPECHOW KOHIIETIHNEeH U AoCTynmHOM 1eHoi. Tait YopHep TO nm ciydailHO, TO U HaAMEPEHHO (B
TOM HCTOYHMKH DPACXOAATCS) CO3/Aaj HAeajIbHbIe MapKETUHTOBBIE IMPEANOCBUIKA sl OeleHOoro
cinpoca Ha Beanie Babies. Kommanusi opueHTHpOBaIaCh UCKITIOYUTEIHHO HA MEJIKUX PUTEHIIEPOB —
CYBEHUPHBIE U KaHLEIAPCKUE JIABKU U Mara3uHbl MOJAApKOB, U30eras KpymnHbIx cetei Bpoae Wal-Mart
u Toys’R’Us, Kk COTpyIHHYECTBY C KOTOPBIMH CTPEMUIIOCH OOJIBIIMHCTBO MPOU3BOAUTENICH UTPYIIICK.
He xnactb Bce siina B 01Hy KOP3UHY — 3Ty MyJIpocTh Tail Y opHep MOCTUT U B3sJ1 HAa BOOPYKEHHUE, €I1Ie
pabotas B Dakin. On npennoden umets 40 000 MenTKUX KOHTPAKTOB, HEXKEIHM YeM MATh KpynmHbIX. K
TOMy ke paboTa ¢ OoibplIUMH ceTsMu He mo3Boiwia Obl Ty Inc. melicTBOBAaTH MO HMPUBBIYHOW M
MPUHLMIKAAIBHO Ba)XKHOM Ui HEE CXeMe: KOMIIaHUs OrpaHMYMBalia MOCTaBKU 36 3K3EeMIUISIpaMU
KQKIOW WIPYIIKU JJI1 OAHOIO JUiIepa B MECALL, a IOCJIE MOSBICHUS Ha NPUIaBKaX HOBBIX UIPYILIEK
M3bIMaJa U3 MPOJaXH HEPEeaM30BaHHBIE CTaphI€.

Tail YopHep npoposmkan NpUAYMBIBaTh HOBBIX IIEPCOHAXEH M 4aCTO BHOCWJI M3MEHEHUS B
IIPOU3BOJICTBO CTAPBIX, KOI/1a HE ObUT YAOBIETBOPEH JU3aHOM WM LIBETOM. TakuMm oOpazom, napTus
OpaH)XeBOro Kpaba morna ObITh M3bATAa M MOTOM 3aMEHEHa Ha TaKylo e MapTUI0 Kpaba KpacHOro
[IBETa, YTO MICHOBEHHO MPEBPAILAIO M3HAYAIBbHYIO BEpCHI0 B penkocTh. bosee Toro, Tait Yopuep
uMesl OOBIKHOBEHHE BHE3allHO CHMMAaTh MIPYIIKY C IPOU3BOJCTBA, OOBSBIAS 00 3TOM uYepe3 CauT
koMmnaHuu. IlapTuu HOBBIX UrpyLIEK MOCTYIAIH C Pa3HOM NEPUOJAUYHOCTHIO, CBEICHUN O KOJIUYECTBE
UTPYLIEK Ha PbIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIas B KpailHE KOHKYPEHTHOI 00J1acTH, HE TOJBKO HE pa3Meliaia HUKaKon
peKJIaMbl CBOEH MPOAYKIUH, HO HE aduiIrpoBaa U Apyryro HH(GOpMaIHIo, BKIIOYast afpec U TesieoH
odpuca. Ha mrab-kBaptupe komnanuu B Oax-I'poyB (MinuHolic) He nMernoch faxe BbiBecku. Cam
YopHep uzberas cpeacTB MaccoBoi MHGOpMalMY, TOYTH HUKOTJa HE J1aBask MHTEPBBIO, M 3aIPeTHII
CBOMM COTPYJHHMKaM OTBEYaTh Ha BOIPOCHI O HEM. OJTa 3araJl0YHOCTb BBI3bIBaJIa JHOOOIBITCTBO U
MOPOJMJIa MHOKECTBO JIOMBICIIOB O (ppMe U ee ocHoBaTene. Ecnu moHayanmy mpojaku IUIHOIIEBBIX
3Bepell He BIEYATJISJIM, TO CO BPEMEHEM KaKJ0€ M3 MEPEUYUCICHHBIX OTpaHUYEHUN MNOPOAUIIO
Hactosmui Oym Beanie Babies. K 1995 r. 3Tumu urpymkamMu HHTEpECOBAIKMCh yXKe HE TOJIBKO JIETH,
HO U B3pOCIIBIE.

[InromeBast manus B maraszunax, rae npoaasanacek npoaykuus Ty Inc., exenHeBHO pa3gaBainuch
COTHHU 3BOHKOB C BOIIPOCAMHU O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEPCOHa)xa, a B JIHU
HOBBIX IOCTYIUIEHMM JECATKM IOKYINaTeJed BbICTpauBalIMCh B odepenu. B smcrax oxxupaHus,
COCTaBJISIBUIMXCA HEKOTOPBIMU MarasuHamu, ¢urypupoBanu 1o 1000 damunmii, kaXxaylmux cTaTh
obnamarensmMu Toro win uHoro Beanie Baby. daHaTel ObICTpO co37aMK ENYIO C€Th HEO(DUITUATBHBIX
MCTOYHUKOB HH(OpMaIu 00 UrpyIIKax, MOSIBIIUCH JECITKH, €CIIM HE COTHH CAalTOB, MOCBSAIICHHBIX
X X000, HHTEPHET-ayKIIMOHBI M CHE3/bl JIOOUTENeH TUIIOImEeBOro AeduIuTa, rae UrpymKkd MOXKHO
OBLIIO MPOAATH, KYIIUTh WJIK OOMEHSITh.

Ha 3TOM HeBepOsATHO aKTMBHOM BTOPHUYHOM pBIHKE JEWCTBOBAJIM YXKE€ HE JI€TH, a B3pOCIbIE,
TOTOBBIE€ BBUJIOKUTH 32 PEIKUN 3K3EMIULSIp U3 OBICTPO PaCHpPOAAHHBIX, CHATHIX C IMPOU3BOACTBA WU
naxe OpaxoBaHHbIX mapTuil 1o $5000. XoTs M aMepuKaHCKKE IETH HE YIYCKald IaHca 3apaboTaTsb.
Korma B 1996 r. Ty Inc. 3amyctmia muam ceputo Teenie Beanies mns mist «Xommu Mun3» B
McDonalds, ogHuM ©3 yCIOBUN MOKYNKH OBLJIO JMYHOE MPHUCYTCTBUE JIeTEl, U MHOTHE IOHBIC
OM3HECMEHbl 3a CKPOMHOE BO3HAarpa)XJ€HWE€ HAHUMAJIUCh CONPOBOXKIAIOIIMMU K B3POCIBIM
OXOTHHUKAaM 32 UTPYLIKaMH.

B ocHOBe mokymnareiabCKOM JMXOpPaaKU JIeKano yOexkIeHUe, YTO Ha MSTKUX 3BEPhKAaX MOXHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KIAIH, UTO B T€UCHHUE JCCATHICTUS UIPYIIKH 3TOro OpeHaa
MNOJHUMYTCSI B IIeHE B JECATKH pa3. OIeHKe WHBECTUIMOHHOW MPUBIEKATEIBHOCTH «0000BBIX
MaJIOTOK» OBLI MOCBAIIEH €KEMEeCSYHBbIH CHenuann3upoBaHHbId kypHan Mary Beth’s Bean Bag
World, Beixogupmmii 8 Yukaro ¢ 1997 r. mo 2001 . Tupaxom 650 000 3K3eMILISIPOB U TIO TOJIIIHHE
MIPEBOCXOIUBIINI Takue momyssipHble u3gaHus, kak Glamour wmm Fortune. Beimemmas B 1997 r.
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kHura «®enomen Beanie Baby» Ilerru I'annaxep, opranuzatopa oaHOro u3 (aH-KiIyOOB IITIOIIEBBIX
Urpyliek, npunecia npuosuis B $200 000.

Urpymku YopHepa nocTynwid B Npoaaxy M B 3amanHoil EBpore, HO TaM OHH, XOTb U
MOJIb30BAJIUCH TOMYJPHOCTBIO, MaHUEHl He cTaiu U Oe3yMHBIX JEHEer He CTOWId. Brpouewm,
HEKOTOpbIE TYPHUCTHI C TyMaHHOTo ANbOMOHa MPUBO3WIM ¢ co0oii ueMonanbl Beanie Babies B CILIA,
na0bl, 4TO Ha3bIBaeTCsl, ONPABAATh MOE3AKY. 3a MeABeas bpuranus, mpogaBaBIIErocsl B aHTTIUHCKUX
MarasuHax Mo OObIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEPIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOYHO OBLTO BBIPY4YHTH 0K0JI0 $500.

Ha BbICOKOW HOTE MOJMYYMJIOCH, YTO IUTIOLIEBBbIE UTPYHIKH Tas YopHepa ObUIM MPAaKTUYECKH
MIPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JETy MOATSHYJCS KPUMUHAJ, TaK YTO C «MAIIOTKaAMI»
ObUIN CBSI3aHBI MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO M Jaxe youiicTBo. B okta6pe 1999 r. nonumus
oxpyra Cabdonk B mrare Hpio-Mopk HecKonbko HEmenb OXOTHIACH HA YENOBEKA, OrpaGHBIIEro
KAaHLEIAPCKUI MarasuH paju ABYXCOT MIpylleKk. B Tom e roay Apyroil NpeCTYNHUK 3acTpEIul
oxpaHHMKa y Bxoja B MarasuH Hallmark B nenp moctymuenus ouepennoil naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUTIOIIEBBIX 3BEPEN U HE NIEPEUUCTUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIaCh K OXpaHE CBOETO TOBAapHOIO 3HAKa, M HEKOTOpBIE JIOAM,
3aMeIllaHHble B KOHTpabaHAe TOJJIENOK, IOJIyYWIH pealbHble TIOPEMHBbIE CPOKHU. AJBOKAT,
MPEJICTABISBIIMM KOMITAHUIO, OMPENENIUI UX IMOJUTUKY B cyne (pa3oil «Mbl IUIEHHBIX HE Oepemy.
Cama Ty Inc., o1HaKo, HECKOJIBKO Pa3 OKa3blBaJlaChb HA MECTE MOTEHIMAIBHOIO OTBETYMKA: CEMBS
nokorHoro nuaepa rpynnel Grateful Dead Jlxeppu [Mapcusi momana Ha KOMIIAHHIO B CyJ M3-3a
menaBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa U MOBTOPSIOLIET0 00pas3, CO31aHHbIN
JUTsL 00JI0%KKH OZHOTO U3 ero anb0omoB. Beimyck Obika Tabacko BbI3Baa HETOBOJILCTBO MPOU3BOIUTEIS
OJIHOMMEHHOro coyca. B oboux ciyuasx Ty Inc. mpeamouna cyneOHON TsxkOe U3bATHE CIOPHOU
MPOIYKIMH U3 POJIAXKH.

B konne 1998 r. Ty Inc. nonyyana npuObuib yke He TOJIBKO OT Urpyuiek Beanie Babies, HO 1 ot
OpeHAMPOBaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAapeil, CyMOK U JIpyruX HpeaMeToB ¢ «0000BBIMU
MaOTKaMm». bella  3amymieHa mporpamMma JiosiibHOCTH — Beanie Baby Club, 3a  §$10
MIPEIOCTABIISABILIAS YJICHAM CIIMCOK BCEX BBIMYIIEHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTH KOMIAHUN», a
TaKXe BO3MOXXHOCTb 3aKa3aTh CIELMAIBbHBIX, TOCTYIHBIX TOJBKO JJIs 4ieHOB KiyOa Beanie Babies. B
4ecTh JOCTHKEHHS (UPMON MIIIMApAHOW NPUOBIIM BCE €€ COTPYAHUKHM MOJYyYWIM B TOJAPOK
MenBeas Murapaepa, eHa KOTOporo Ha BTOPUYHOM phIHKe gocturia $3500.

3akoHumnock Bce BHe3anHo. 31 aBrycta 1999 r. Tait YopHep 3asBui 0 NpeKpalieHnn BhIITyCcKa
Beanie Babies 31 nexaOps Toro xe rojja, a Takxe MpeacTaBUi MOCIETHET0 MePCOHaXa U3 KOJUIEKIIUN
— yepHoro mezasens The End. MHorue counm 3TO pekjgamMHBIM TPIOKOM, a JApYyrue MOBEpUIH U
alIoUpPOBAJIM  pelIeHni0 YopHepa 3(pQEeKTHO YHWTH C pbIHKAa Ha BBICOKOH HOTE, MpEXIe ueM
MOMYJIIPHOCTH €ro ToBapa coinet. [IpaBbl okazanuch ckentuku, U B 2000 r. KOMIaHHs TOMbBITATIACh
BBIMTHU HA PBIHOK C HOBOM cepuel urpyuek. Ho Bpems yuuio. PeIHOK IUTIOIIEBBIX LIEHHOCTEN yIall, U
07arococTosTHNEe HEKOTOPHIX aMEpHUKaHIEB, WHBECTHpoBaBmMX B Beanie Babies, momarnymocs. B
CHIA naxe BbIIEN JOKYMEHTAJIBHBIA (QUIBM O CEMbe, MOTEpsBIICH Ha «0000BbIX» Urpymkax $100
000.

Ceituac gake caMuUM aMepHUKaHIAM KakeTcs adCyplIoM TO, YTO KYCOK IUTIOIIA C MJIACTUKOBBIM
HAIOJHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaXX Ha PHIHKE U 3aCTaBUTH JIIOJIEH MOBEPUTH, YTO B OyayIieM
OH CIOCOOEH TNPUHECTH cyacTIAMBUYMKAM KpynHyr mpuObib. Ho 1990-e 3a okxeanom Obuin
JECATUIETUEM  OTHOCUTENIBHOTO  TE€OIOJUTUYECKOrO0  CIIOKOMCTBHUS,  JACLIEBOM  HEPTH U
OecnpeLeIecHTHOIO ONTHMHU3Ma, KOTJla caMble HauBHBIE MEUThl O CBEPXJ0XO0JaX Ka3aJuCh
JOCTHXUMBIMU. 1 3TOT nepuoj1 3akoHYHIICS.

3aganue 4. [Ipoananusuposats cutyauuto, nposectu PEST ananus.
«[Ipomaii, HeMbITast KapTomKal» (MaTepua BbIIACTCS Ha 3aHATHH)

Tema 3. YpaBieHueckuii Tpy U €ro coaepxanue — 4 yac.
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Lenv 3anamus: yriyOleHue 3HAHUHM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuaga, OBJQJCHUE HaBbIKAMH TPAKTHYECKOTO HCIOJIL30BAaHUS IOJNYYCHHBIX 3HAHWUA B
KOHKPETHBIX cuTyanusax (kommereHuus YK-6).

dopma  npogedenus  —  pa3BepHyTas
camocTosTeNbHas paboTa.

3aganue 1. 3amonHWTE MakKeT CTparerudyeckoro Iurana: CTpaTernyeckuid IUIaH 10
CaMOCOBEPIICHCTBOBAHUIO U JIOCTHYKCHHIO JINYHBIX IIEJICH:

Hacrosimiee

1. Bama uens, onumure ceds. Beipasute cBou mpeacTaBieHus o OyIylieM U CBOIO MEUTY B

KHU3HU.

Kak Ob1 Bel onricanu ce0s 4enoBeky, KOTOpOro He 3HaeTe?

Kax 651 Bac onncanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure Tr0AeH, okazaBIuX Ha Bac Haubonbilee BIAUSHUE.
OmnpenenuTe OCHOBHOM XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamu nro0uMblie BUIBI O0IIECTBEHHOM NESATEIBHOCTH U XO000H.
[lepeuncnure Bemy, KOTOPhIE AOCTAaBWIM Bam HamOobiee yIOBOJBLCTBUEC 33 MOCIICTHUI
MecsI] WK 0oJiee UIUTEIbHBIA IEPUO BpEMEHHU.

8. xapaktepusyiTe B OqHOM a03arle 1esb Bareit sxu3Hu.

9. Hazosure Tpu Bamux m00UMBIX 3aHATHSL.

10. HazoBute Tpu Bammx HenmroOUMBIX 3aHITHS.

Oecema-mucKkyccusi,  pa3dbop  Kekc-CHTyaluid,

Nowvkwd

Bynyuiee
1. Onwumute B oqHOM ab3alie, Kakoit Obl Bel X0Tenu BUIETh CBOIO JKU3HB Uepe3 5 JeT.
2. Onumure CBOIO KU3HB Yepe3 rojl.

3. Omnpeaenute Hanboee TOYHO Ui ce0s OTACNIbHBIC LIeJH Ha ONKaIui Nepuo;

JyxoBHas cdepa 4yepes roj
yepes 5 neT
KapseBa yepes roj
yepes 5 neT
Cembs yepes roj
yepes S JeT
310poBbE gyepes roj
yepes S et
dunancosoe yepes roj
MOJIOKECHUE yepes S JeT
Jocyr qepes3 roj
yepes S JIeT
[Ipouee 4yepes roj
yepes 5 neT

4. AmHanu3 BIMSHHUS BHENTHEH cpenbl Ha Bamm cuiibHbIe W ciiaOble CTOPOHBI. UTO MPOUCXOIUT B
Mupe BOoKpyr Bac?
Kakue nepemensl, NporcXoasiue BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Baiy xu3Hb?
HazoBure Bamm cunbHbIE CTOPOHBI KaK MOKHO 00Jiee 00BEKTUBHO.
Hazosute Bamu ciiabbie cTOpOHBI KaKk MOXKHO 00Jiee 00bEKTHBHO.
[lepeuuncnure 3aIOMHUBLINECS HEYAAUU U TPOAHATIUZUPYUTE UX IPUUUHBI.
Onpenenure, MemaroT 11 Bam 3Ty Heynauu B Bamel cerogHsiHen ;Ku3Hu.
0. AHanu3 cimy>keOHOro MoyioKeHust U paboTel BooOmie. Pasmecture mo mpuopureram ot 1 10 8
Bamu nieneBble yCTaHOBKH Ha CIIykO0e€:
» Y0BiEeTBOpEHUE 0KUIAHUIM HAYaJIbHUKA;
 IlpecTmx 1 MOJIOKEHHUE;

e S BRS
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* YBEpPEHHOCTH B 3aBTPALLHEM JIHE;
« B0O3MOXHOCTh HE3aBUCUMO MBICIIUTH U IEHCTBOBATH;
« bonee BbicOKas 3apa0oTHAas MiiaTa, yBeJIHMUEHHE JbIOT;
o IIpu3Hanue pykoBoACTBOM Bamei aesTenbHOCTH;
« [IpoaBuxenue mo ciyxoe;
o JIn4HBINA POCT U pa3BUTHE.
11. Yro Bam Gounbiie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, mo Bamemy mHeHUI0, BBl ncmonb3yeTe CBOM moTeHIHan Ha padoTe?

Peamm3amnmsa nioana
1. Kak BbI cobupaerecs noctuup nenu?
2. HasoBure 4-5 Mepomnpusituii, kotopble Bbl JOKHBI OCYIIECTBUTh B TEUEHHE OIMKaWIINX
MecsI1eB, 4TOObI 0Ka3aThCsl TaM, /1€ TUIAHUPOBAJIU, Yepe3 oA U 5 JIeT.

3. Hasosute 4-5 Benient, koTopeie MearOT BaM Ha IyTH K LenH.
4. Ormpenenute, 4bst MOMoIIb Bam HeoOXo1uMa B JOCTHXKEHUHU LIENIEH.
5. LEJIb — nomxkHa ObITh KOHKPETHOM, U3MEPUMOMN U YKIIa/IbIBaThCS B ONPEAEICHHbIE BPEMEHHBIE

paMKu.

6. CTPATEI'US — kakoBbl HEOOXOIMMBIE mIard, korga Bel HauHeTe, uyTo Oynere Aenarh, KaKOB
Oosee MOAPOOHBI MJIaH IeWCTBUM.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBAThH BBHINOJHEHHE IIaHa, ¢ kKeM Bbl Moxkere
0o0CYIUTh CBOW IUIaH, YTO NPOU3OHAET B pe3yjbTare OOCYKICHHs, MOXET JIU 3TOT YeJOBEK
nomMo4b Bam Ha myTH K 1emnu.

8. BO3HAI'PAXJIEHUE — omnpenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXKET IOCIY>XUTh
BO3HarpaxeHueM i Bac npu nocTmxeHnu Ledu.

3aganue 2. Pa3bop keiic-cutyaunn «Tspxkkoe Opemst 3aCTEHUUBOCTH
JIOTOIIHAs W WCHOJHUTENbHAS COTPYAHHUIA M3/aTeNIbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4H HE B CHJIaX IIOTOBOPUTH O UPE3MEPHON HarpysKe, OJyMbIBAET 00 YBOJIbHEHUH.

TAXKKOE BPEMA 3BACTEHYNBOCTHU

Wpuna VBneBa OTKHHYJIACh HAa CIIMHKY KPECia U yCTaJIo IOCMOTpesa Ha MoHUTOp. HyxHO ObLIO
OTpEIaKTUPOBATh €lle TPEeTh KHUTH, a BPEMEHU OCTaBaiock B oOpe3. «lIpuaercs paborarh 1Ba AHA
MpPaKTHYECKH 03 CHa», MPUKUHYJIAa OHA U 00BeJa B3I 10M KOMHATY.

Bo3ne mnuceMEHHOro croja CTONKOM TPOMO3JMIUCH BCEBO3MOXHBIE cioBapu. Bemm B
OecriopsiIke BUCENIM Ha CTYJbSAX, JKpaH TeJIeBU30pa IMOKPBUICS TOHKUM cioeM mbuih. KBapTupa
Hezento He youpanack, Mpune mpocto 6bu10 Hekoraa. Ee med B u3garensctBe «Po3anodd», rae ona
TPYJAWIIACh YK€ EBSITH JIET, OMPOCUI CPOUHO BHIIOJHUTH PabOTy, CYJIUBIIYIO HETJIOXYIO TPUOBLIb --
OTPEIaKTUPOBATh MEPEBOJ JOBOJIBHO MOCPEACTBEHHON KHUIM O BOCIUTAHUM JOLIKOIBHUKOB. «Hy u
KaKoro uepra s OmsTh coryacuiach?! - ycrtano pyrana ceds Hpuna, - Yxe deTblpe IHSA CHXKY
0€3BbLIA3HO 10Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEIOINTO. ..»

Wpuna notsHynack U pacupaBuiia 3aTEKILIYIO CIIMHY. 3a CPOYHOCTh €, KOHEYHO, AOIIaunBaIy,
HO HECYIIECTBEHHO. | 7aBHBIM ObuIO Jnpyroe. OHa BHINONHSIA CPOYHBIC, BaXKHBIE 3aKas3bl B JH000E
BpEMs JIHS U HOUH, a U3/1aTeIbCTBO pa3pellano eil paboTaTh O0MbIIYIO 4YaCTh BPEMEHH JI0OMa, TaK YTO B
oduce VMpuHa nossnsanach 0JuH-/1Ba pa3a B Mecsll. [lonavany 3To ee ycTpanBajo: Herioxas 3apiJiaTa,
U BpeMs Ha JOpOry TpaTuTh He Hamo. «Ho ceifyac 3TO mpeBpaTWiIOCh B M3MATHIBAOIIUI MapadoH,
KOTOPBIN U3PAIHO JOCTA»,- OyMaja OHa.

Ot HeBecenbIx MbIciel ipuHy oTopBail TenedOHHBIN 3BOHOK - 3TO ObLIT €€ HeIOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3narenbcTBa Muxaun Bepumnusa. Mpuna npopabortana ¢ HUM Bce
JIEBSITH JIET, HO JIO CHX IOP MacoBajia Mepej ero myMHO#M 1 0ecriepeMeHHON MaHepOoil OOIICHMS.

-Mpouka, kak HalIu Jena ¢ KHUroii? - mporpemen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonbeBud. Ciam, Kak U oberana, uepes 1Ba JTHs.
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-Hy 1 otnuno! Y Mens k tebe erie oJ1HO A€o, - mpodacui BepuHuH.

-Ham ynanoce 3anenuts nepcrnektuBHoro aBropa- Esrenust Tumocdeera. Hy, Thl 3Haemb, yTo
KHUTA M0 a3MAaTCKOW KyXHE HEIJIOXO pa3ollachk y KOHKYpeHTOB. Tak BOT: y HEro roTopa eIe oJHa,
TOE PO ey, HaJlo C Hel TopaboTaTh.

-Muxann AHaTonseBuY, 5 €lle 3Ty He 3akoH4ymia. K ToMy ke ele 1Be KHUTH Ha MHE BUCST, BbI
e TIOMHHTE, sl BX OTJIOKWIa? MHe Obl MepeIOXHYTh. ..

-Mpouka, HykHO, 1mo3ape3. ABTOp KallpU3HbIH, TEKCT - CHIPOM, BO3MOXHO, €0 HY)XXHO OyJeT
O’KHMBHUTb. A 3aTSATMBAaTh MPOEKT Mbl HE MOXEM, HaM 103ape3 HY>KHbI OecTceuiepsl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol ke rnpo¢u! Y 3ameHuTs Te0s1 Hexem!

-A cpoku?

-Uewm ObICTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Trl ymauna! Ha cBs3n.

"Ecnu Ow1 emie 310 meHmim!" - moayMana peaakTop, kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
murai Kypcop. Mpuna BepHynack K paboTe, HO COCPEIOTOUUTHCS HEe Moria. YyBCTBO JIeTKoi oOubI
M3-3a TOTO, YTO OHAa B OYEPEIHON pa3 yCTynmwia, Jake HE OOMOJBUBIINCH O HAKOMUBIIUXCS
NpPeTeH3UsX, HE OTCTyMaia.

Hpuna BcoMmHuma, Kak Bce HauMHaNOCh. [lpuas B u3narenscTBo cpa3y mocie Gpuiocopckoro
¢akynpTeTa, OHa Mopas3uia Bcex cBoeil padoTocnocoOHOCThIO. [locTeneHHO HaYaIbCTBO HArpykaio ee
paboToit Bce Oosbiie U OobIe. "[ MImepOTBETCTBEHHA W TUTIEPBHUMATENIbHA» TaK O HEW OT3BIBAIIUCH
KOJIJIETH, U ee IIed MOoib30Bajcs 3TUM HE CTECHSSICh, 3HAs, YTO IJIAHKY KauecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBanack J0M03/Ha, nepepadaThiBaiia, HO XalITypy HUKornaa He ciaaBana. Ceifuac et ObLI0
34 rona, u OHa MO-MpeXHEeMy OyKBalbHO BIpbl3ajach B TEKCT, JOTOILIHO HCHPABIsAs BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKU paccKa3zyuka y Hee ObLIM oTMeHHbIe. 1 pyKoBOICTBO cTajo nmopy4arhb
eil pelakTUPOBATh P03y B3BICKATEJIBHBIX K MPAaBKaM aBTOPOB.

«H pumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOMH JIOIIAIH, @ Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MylIanach ee mozapyra. IloroBopu ¢ HavanbcTBOoM. bynp cmenee. Uto Thl crecHsemscs?» Ho
Hpuna oTHeKMBasach: MpOCUTH ISt ceOst €l ObUIO HEYAOO0HO -- XapakTep HE MO3BOJISLI, KyJa MpOoIIe
ObUIO B3BAJUTHh HAa CBOM IUIEYM MOOOJbLIE pabOTHl. 3HAKOMbIE COBETOBAJIM €M IMOUCKATh MECTO
MOJICHEKHEE, HO OHA IpPUKUIENa K H3/1aTelbCTBY, KOTOPOMY OTJana CTOJIbKO JeT. Jla u B JIpyrux
MecTax IUJIaTHIM MPUMEPHO CTOJBKO ke, a rpaduk Obla Oosiee 'KeCTKUH. 3aueM MEHATh LIMJIO Ha
MbL10? Co BpeMeHeM, yremana ceds MpuHa, pyKoBOACTBO, MOKET ObITh, CAMO J03PEET /10 MBICIIH, YTO
OHa 3aCIIy’>KHBaeT OOJIBILIETO.

«Hama padoyas jomaaka»

Muxann BepmmHiH noabexan K U31a1eJIbCKOMY JIOMY B XOpOILIEM HacTpoeHud. Uepes monyaca
y Hero JIoJDKHa ObUIa COCTOSIThCS BCTpeua C mucarenem TumodeeBbiM. PaboTa Haa KHHUTOi
3aTsaruBasiack: MpuHa OT mnepeHampspkeHust cierna ¢ Temmeparypoi. Ilucarens HepBHUYAI, U
BepimHuH nnaHupoBall €ro JAUILUIOMAaTUYHO YCHOKOUTh. IlocTaBMB MallMHYy Ha CUTHAJIM3aLUI0, OH
BOIIET B CTapoe YETBHIPEXITAKHOEC 3JIaHUE COBETCKOW TocTpoiliku. Hekorma 310  ObLI
aIMUHUCTPATHBHBIN OJIOK YacoBOro 3aBoja, mouuBiiero B 0o3e mocie pacnaga CCCP. 3a 16 et
CYIIECTBOBAHUS U3JATEIbCKUI IOM, HAUMHABIIMICA C TPEX COTPYAHUKOB, pa3poccs U TEIEepb 3aHUMAa
TpU 3Taxa. B mocnenHue roabl, OJHAKO, OH IEPEXKUBAJ HE Jydllue BpeMeHa. Tupaxu najalu,
TOPTOBBIX TOYEK CTAaHOBHWIIOCH BCcEe MeHbINe. TumodeeB ObLT MyHKTyaJleH M POBHO B JiBa dYaca
MOMONYJHN TIOABHWICA B TmpueMHON BepmmHuHa, Onaroyxasi, Kak CBEXKEBBIMBITHIM Orypell,
«IIpoxomurey, -- npurinacui ero Muxawi. Ilucarens ocMoTperncs, cen 3a ¢Toi. BepmmHuH nonpocun
CEKpeTapIlly IPUHECTH Yail u kode.

-Tak korma e BbIiiieT Mos KHHMra? -mepemien kK geny TumodeeB. - Bce oTknaneiBaeM u
OTKJaAbIBaeM. Mecs1l yxe npoiien.

-Buaure mu, yem geno,- Hayan BepmuHuH, -paboTa HaJ KHATOW 3aHsiIa y HAIIEro peiaaKTopa
00J1bIlIe BpEMEHH, YeM TIIaHUPOBAIOCh.

-Hy tak 3ameHute pegakropa, moAKIIOYUTE APYTroro, B ueM mpoodiaema?
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-MB&1 xoTenu Ob1, YTOOBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyI€TE JOBOJILHBI.

-XM, MHE Ka3aJIoCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3JaTh KHUTY IOOBICTpEE.

-He Oecnokoiitecs. IloHumaere, pemakTop - IKEHIIMHA, TOABEPKEHA HSMOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYPSAULI, ObICTpO ycTaeT... OHa npuaer B GopMy U 3aKOHYHUT BCE B JIyUIIeM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOIMBITaTh CYACThS M MOTOProBaThes, TuModeeB moaHaxan: --Her,
Tak Jeso He noinet. Jlymaro, g BiipaBe notpedoBath yBeauueHus posiatu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHHMMAaTeIbHO MOCMOTpeN Ha mnucarenas. ToT wu3Iydan
HEBO3MYTHMOCTb.

«3apaHee NoArOTOBUIICS, UCKaJ TOJIBKO IMOBOI», TOAYMAJ 3aM IJIaBHOTO. A BCIIyX MOJBITOXKUII:

-Cama noctaHoBKa BOIpoca, MATKO, TOBOps, HepaBomepHa. 1 anmetutsl y Bac uepecuyp. 10%
crannaptHas paois. [lomymaiite camu, Mbl BeAb 3aKJIIOUMIM JOTOBOpP. ---XOPOILIO, COTJIACHIICS
nycarenb, HO UMeWTe B BHJy, YTO MpaBa Ha MyOJUKAIMI0 KHUTH Y BaC HE UCKIIIOUUTENIbHBIE U ST MOTY
oOpatutbes B Apyrue uznarenbcrsa. [lonpomasmuck, Tumodees Boles.

«KaxoB Harieny, nogymain BepimHuH ¥ riecHys B cTakaH MUHEpalibHON BoJbl. O00i 151 BOKpYT
CTOJIa, OH MO3BOHMJI reHaupekTopy EBrenmio JlaBpymmny. ToT obeman B pectopaHe HEMOAAIEKY, U
€ro MOJAYMHEHHBIN PNl COCTAaBUTh €My KOMIIAHHIO, a 3a0[HO IPOMTHUCH. JIaBpyIlIMH, CyXOIIaBbIi
53-neTHUll ceoBIAChlil MyX4MHa, o0eAan B oy mycToM 3ajie. K kHuram oH Obl1 HEpaBHOAYLIEH C
JIeTCTBA: OTell U MaTh, TYMaHUTapUH, IPUBWIM €My JIIO0OBb K YTeHUIO. B kHMkHbII Ou3Hec EBrenuii
IIpUILET U3 KOHCAJITUHIA: CEMbs JKuila Heboraro, 1 EBreHui, noiy4uB sKOHOMHUYECKOEe 00pa3oBaHUeE,
CHayajga KOHCYJIbTHpPOBaJ KIHMEHTOB M3 CaMbIX pa3HbIX KomnaHuii, or «Pocianeproaroma» n0
IIPOM3BOUTENIEH IOKOJIaAa, a 3aTeM caM BO3IUIaBHJI He0OJbIIoe areHTcTBO. Korja emy mnomiesn nsThlii
JIECATOK, OH BCIOMHMJ O CBOEM YBIEYEHMH. A TyT IO KaKOMY-TO YAUBUTEIBHOMY CTEYECHHIO
00CTOSITENILCTB €ro MO3BaJl K cede Biajenel U3AaTeabCcTBa, C KOTOPhIM EBreHus no3HakoMuiu oo1ue
IpY3bs.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBaj ero Bepmmuub. HakanyHe reHaupexTop
NPUTJIACHIT KOJUIEr mourparh B TeHHHC. Kommanus momoOpanach 4MCTO MYyXCKasi: B pyKOBOJCTBE
KEHILMH OYTH HE OBLJIO0, a U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hemnoxo. CHauana st BeIUrpai nmapy napTHii, Ho B utore 6oeBast HUubs. YTo y T€6s1 HOBOro?

BepmmnuH pacckasan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJI, TOT MOTPeOOBA MOTHATH
pOSIITH - sIKOOBI U3-3a MpuHbI, KOTOpas cTajna MeuleHHee paboTaTk. 00IIEM, OHA MONPOCUIIA OTCPOUKY
HE YCIIeBaeT M XOUeT NepeJOXHYTh, pe3OMUpOBa BepiunHuH.

-Bce oTapixaTth XOTHT... A 4TO C HEit?

-Hy,- nporanyn BepmmHuH, noaycraia, MOTUBaLKs yIiajia.

B wu3marensckoM [0ME€ LApWIM TOPSAKH, YCTAHOBJICHHBIE BJAJEIbLEM: JKCHIIMHAM, Kak
MIPaBWJIO, IJIATWJIM YyTh MEHBIIE, YeM MYXXYMHAM Ha aHAJOTMYHBIX JOJDKHOCTSIX. Ha kitoueBble
MOCTHl TAK)K€ MPEANOYnTanu OpaTh MY)KUYHMH OHM, 10 MHEHHUIO Te€HIMPEKTOpa, Jydllle YIpaBisuin
KOJJIGKTHBOM. Bripouewm, mpodeccrnoHamaMu Ha HU3KUX JOJDKHOCTSX, Bpoje VIBIeBOH, cTapaiich HE
pasoOpacbiBaThest. K TomMy sxe Mpuna pabotana B M3JaTelabCTBE JOJITO U CaMOOTBEP)KEHHO, YeM
3aciy’Kuia pacrnojoKeHHe pyKOBOCTBA.

-Jla yx, Hama paOouas yomanaka, - Haxmypuics JlaBpymmH, - Mel 6e3 Hee Hukyzaa... Moxer,
okIsaj el moxHATh? Ha moBbllIeHne OHa HE TSHET, CIMIIKOM 3acTeHunBas... [la m He cpaboraercs ¢
HaIIUM MY>KCKUM KOJIIIEKTUBOM.

VY BepmmauHa 3a3BoHWI TeaedoH. Ito Obuta MpuHa.

-Mpouxka, kak TBOHM Aena’?

-Yxe myume, Muxauwn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianachk, Hy ¢ TumodeeBbiM.
EMmy OblI clo)KeT MoAIpaBUTh, HO OH HU B KaKy0. X0Teja ¢ BaMH [T0COBETOBAThCS.

-A TBI MOXKECTYE C HUM. DTO K€ OM3HEC, TOBOPU KOPOTKO U IO JAENy: HE IPUHHMMAETe HaIIMX
IPaBOK, He Oyzere y Hac u3gaBarbes! Mbl ke 1eHbraMu pUCKYyeM.

-Hy, mtonu Tak paszberyres. ..

-He pasberyrcs. Tak Thl ¥ BpemMsi C3KOHOMHIIb, U CHJIbL. 3allOMHHM: MbI U3aTEIbCTBO, a HE
KPY’KOK IO HHTEPECAM.
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(Upune npocums 01 _cebsi 6vL1o _Hey0obHo, KyOd npouie ObLio 636aiumb HA _CE0U NAeYU
noboavue pabomul. K momy sxce ona pabomaem 6 uzdameibcmee 0esamp Jjiem)

IIpoie yBouThest

3epkanbHas TOBEPXHOCTh OacceilHa B3METHYNAch OpbI3ramMu: ¢ OOpTHKa B BOJY HBIpHYIA
Nnokujas Jama B wmamnouke. MpuHa pacnonoxunach HEMoAaNeKy B IIE3JIOHIe B KOMITAHWUU ObIBIIEH
onHOKIaccHUIIbl. CBeTinaHa bymikoBa, AUPEKTOp MO peKiIamMe PeCTOPaHHOM CETH, IaBHO MepeKuBalia
3a MOJIPyTy. DTO OHA HACTOsJIA HAa TOM, yT0ObI MpuHa, modyTu Mecsir 6€3BbUTa3HO CUIEBINAs T0Ma Hal
TEKCTaMH, JI0IJIa HaKOHell 10 OacceiiHa.

- 3aBs3bIBali THI C TAKOM HArpy3KoM, cabimuib? — CBeTiaHa HEOJOOPUTEITFHO Kadaja TOJI0BOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO TOAPYTH.

-Hy xyna onu 0e3 MeHs? 3aMeHbI MHE HET, KTO Oy1eT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HUOY b 000 Ay TCS.

-Ckaxenib Toxke. BOT oHU pasroBapuBaliu-pa3roBapuBaiv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymen oT Hac. [Toutu. S ero BepHysa, XOTs 3TO OBUIO MPAKTUIECKHA HEBO3MOXKHO.

-UeM xe Tbl ero B3siya?

- Sl emy mpenyokuiaa OJAWH CIOKETHBIN X0/, W KHUTA 3aurpana. OH OLIEHW, - TOP)KECTBYIOIIE
ynbeiOHynace Upuna.

- Tak, 3a0y b ThI PO CBOIO paboTy. Y TeOs e HUKAKOW JIMIHOM KU3HU!

Oto 6buta mpaaa. Koraa-to y Mpunbl ObUT MyXK, ¢ KOTOPBIM OHa MO3HAKOMMIIACH, TPAKTHYECKH
HE OTPBIBasICh OT Mpou3BojicTBa: Cepreit n3nasan B «Pozanodde» kaury mno ganamapTHOMY TU3ANHY.
Opnako ceMeiHas )KM3Hb HE 3a/1aJlach: TOCTE ABYX JIeT Opaka Cympyru pa3Beiuch, a ux noub Jlama
ocTajach XHUTh ¢ MaTtepbto. Cepreil, HEIMI0X0 3apadaThIBaBIIMIM HA O3E€JIEHEHUH /a4 COCTOSTEJIbHbIX
MOCKBUYEH, Kynuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBapTHpy Ha oOkpamHe MockBbl. OmHako
JIEHbI'aMU MTOMOTaJl TOJIBKO MO MPa3HUKaM.

Korna Jlame ucnomumnocs aBa roaa, Mpuna otnana ee 6adymike - cOBMeNaTh MAaTEPUHCTBO C
peIaKTOpCKOil paboTOM €il COBEPIIIEHHO HE yAaBaloCh. A HE paboTaTh OHA HE MOTJa - ICHbI'U 0OJIbIIIE
B3STh OBLIIO HEOTKY/IA.

HpuHa B3noxHyIa.

-Bot! A Temepr mocnymaii mens. Tebe HyXKHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH Bce
Kak ecThb. CKa3aTh, 4TO TaK OOJBIIE MPOJIOKATHCS HE MOXKET.

-Jla He mory si! MHe mporie yBoIUThCA... TeM Oojee sl MbITalach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 Huyero ToOnKoBOro u3 3TOro He BhINLIO. OH Kak OyATO HE CIBIIIUT MEHS, CIOBHO Mbl Ha
pa3HBIX SA3bIKAaX TOBOPHUM. Sl eMy Ipo 3arpy>KeHHOCTb, a OH: MbI Tebe moaHuMeM okiajn. Kak Oyaro B
stoMm neno! HanmaBan MHe erie Kydy JypalKuxX COBETOB..., T HIa MOXKECTYE ¢ aBTOpamu!

-n?

-1 ot MeHs yuum J1Ba aBTOpa, OTKa3zaiuch padoraTh. VX B3s1o Apyroe u3garenscTBo. Bot Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - MipruHa oT BO3MYIIIEHUs 3aMOTdaa.

TuimrHy HapyLuI BCIJIECK - B BOJY HBIPHYJIA €I11€ O/IHA JAaMa.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojokmia Mpuna. - KeHuHbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcreKTHB B 3TOM U3AaTEIbCTBE HUKAKUX !

CeetnaHa 3a[yM4HBO CIIyIIania HOIPYTY.

- Tax, TbI OTTpYOMIIa HA HUX JAEBATH JIET. M BITOJTHE MOXKEIIb HA 3TO YKA3bIBaTh. Y BOJIBHATHCS JKE
tebe He xodercsa? Hy Bor. TeGe mpocto Hamo HAWTH MPAaBHIBHBIM IMOAXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, 4TOOBI OH TeOs Bbicmyman. M ne Tymryiics! Ilompocu, 94TOOBI CHU3MIM HArpysky,
MOTOBOPH O MOBBILIEHUH. Tebe ke caMoi 10 YepTUKOB HAJI0eI0, YTO Ha TeOe BCE e3/T.

-Jlerko ckaszatb! S He 3HaIO, KaK 3TO clenarb... Y MEHs CIOBHO Oapbep KakoW-TO... MOXer,
Jy4Ille BCE K€ YBOIUTHCA?



44

Kak noctynuts penakropy? CUTyalno KOMMEHTUPYIOT SKCHIEPTHI.

Bopuc Ky3Henos, renepajibHbIi IMPEKTOP H3AaTeabCTBa PocMaH.

CJIYUAM abcomoTHO TUMMUHEIL. W He TONMBKO NS M3[aTeNbckoro Gu3Heca. B moGom jene
€CTh MOJTUAJIMBBIE paboune JOMIaIK1, KOTOPbIE, HAJAPBIBAsICh, TAHYT HETIOCHIBHBIHN IPy3.

UYro nocoBeToBaTh peAakTOpy?

B Takux ciydasx s Bcerga mpolly- ckaxuTe cioBamu! PykoBoauTenb He Bcerja CrocoOeH
MOHATh «TOHKHME CUTHAJBD) U COOOIIEHUS, NepelaHHble MUMUKOM. CBepXy 4acTo Ka)eTcs, UTO eClin
SIBHBIX CUTHAJIOB TPEBOTH HET U BCE€ pabOTaeT, TO 3a4eM UYTO-TO MEHsTh. M, KOHEUHO, peJaKTopy He
HY>KHO 3aroHsiTb ce0s B MOJENIb OecCIOBECHOro MoguuHeHHs. Ecin KTO-TO HayalbHUK, TO Thl HE
o0s3arenpHO nypak. Ecinu Thl LeHHbINH coTpyaHUK (a B ciydyae MpuHBI — 3TO UMEHHO Tak), TO Tebe
BBIHY>KJICHBI Oy/1yT MOWTH HABCTpEUYy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO HOJATOTOBUTb.

Bo-nepBbix, MprHa He e AMHCTBEHHBIH pelakTop Ha U3AaTEILCKOM PBIHKE Tpy/a. XOpouIo Obl eif
y3HaTh, KakuM oOpa3oM oOpraHu3zoBaHa paboTa Ha aHAJIOTMYHBIX JOJDKHOCTSX B JAPYTUX
u3narenabcTBax. He B 0OMIMX €10BaX, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEAAKTOPCKUNA MUD Y30K,
u VpuHa HaBepHsiKa 3HaeT MHOTHX KoJjuier). TOUHO MOTy cka3aTh, B POCCUHCKOM HU3/1aTEIbCKOM MHUPE
CYLIECTBYIOT HE TOJbKO aBpajibHble METOAbl BelIeHHs Jeil. Bo-BTOphIX, HEOOXOAMMO Y3HATh/
OTBICKATh/TIOCUNTAaTh HOPMATHBBI PEAKTOPCKOW paboThl B mrare. OHU TOYHO ecTh. Mcxonsd u3 aTux
HOPMAaTUBOB OYEHB IPOCTO TOKA3aTh PyKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOIUTENIO MPOCTO BBIBAJIIMBATH Ky4dKy LU(p U 0o0uA, 0XKHUJas OT HEro
pewmenns. Hy)kHO peyioKuTh CBOM ClieHapuH. MprHa TOUHO JOJKHA ONPEIEIINTHCS, YET0 OHA XOUET
-TIOBBIIIIEHUSI JOX0/Ja, KapbepHOro pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO W TpeajaraTb CBOM BapuaHThl. Kak MHMHUMYM, s Obl TOCOBETOBaJl OrOBOPUTH MU
YCTAaHOBUTh HOPMATUBHBI MHHUMYM 3arpy3kd U 3aUKCHpOBaTh I HEr0 YPOBEHb CBOEH
3apa0oTHOM miaThl. Jlanee st mpeu1oKuil Obl BapUaHTHI CAEIbHON OIUIaThl CBEPXHOPMATHUBHBIX paloT.
I'maBHOe, AenaTh Bce 3TO HE B KOH(IMKTHON (opme, cBajMBasi HAKOIJICHHBbIE TOJaMU OOUABI. ITO
oObIyHBIN pasroBop. Hasepusika Toil ke Mpune mpuxonminoch B paboueM mopsake oOCyXaaTb C
PYKOBOJICTBOM YCJIOBUS paOOTHI pa3InYHbIX ayTCOPCEPOB.

Yro nenath, €cau pyKOBOJACTBO HE NPUHUMACET NPEAJIOKEHUN U HE UIET Ha KoMrpomucc? Bcee
OuYeHb OaHAIBHO - HYKHO CIIOKOWHO MEHSTh MECTO paboThl. MOry C YBEpEHHOCTBIO CKa3aTh, YTO
Takue pegakTopsl B aeduuute. OcodeHHo ceituac. Upuna moxer 3arisHyTh Ha HeadHunter u moHsTs,
KakoB 00beM npemyokeHus. Hy #, B KOHIIE KOHIIOB, BCeria €cTh BO3MOXKHOCTb CTaTh
npodeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciu mpaBWiIbHO OpraHuM3oBaTh CBOK paboTy, TO
JIOXOJl B 3TOM CJIy4a€ MOXET YBEJIHUYUTHCS U TMOSBUTCS BO3MOKHOCTh CaAMOCTOSITENIBHO YIIPABIIAThH
cBouM BpemeHeM. Ckaxy Jake OoJjblle, U3/1aTeNId Teleph CTaparoTcsl OPUEHTUPOBAThCS UMEHHO Ha
BHEIITAaTHBIE CXEMbI pabOTHI CO CIICIBHOM OTIJIATOM.

W Heckonbko ciioB 00 m3garenbcTBe. [10 KOCBEHHBIM MpHU3HAKAM MOXHO MPENONI0XKUTh, YTO
3TO HE OYEHb OOJIbIIAsk KOMIIAHUS, T€ €IIE )KUBYT TPAAULMK JEBIHOCTBIX. B X cuTyanuu oTcyTcTBHE
HOPMHPOBAHHUs, IJAHUPOBAHUS M YyuyeTa pPEJAaKUUOHHBIX paboT uypeBaTo B OyaylieM TsOKEIon
CUTyallMell C peAaKkIUOHHBIM MepcoHaioM. IlocrosiHHas paboTra C BHEMJIAHOBBIMU aBpajlaMu
M3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarpana Jlo0aHoBa, JAoueHT Kadeapsl YmnpapieHue 4YejoBeyeckumMu pecypcamu HUY
BIIID

Hpuna oTHOCHTCS K Kateropuu mpoeCcCUOHANIOB, KOTOpble HE YMEIOT padotarh. B Tunonoruu
TpynoBoi MoTuBauuu npodeccopa Brnagumupa ['epunkoBa ee Hafgo oTHecTH "mpodeccruonanbHoOMy"
TUIYy, Ui KOTOPOTO XapaKTepHO IMPEANOYTEHUE KPEaTHBHBIX, HEMOBTOPSIOMIMXCS BUIOB pabdoT,
TPYJHBIX 33JJaHUM, C KOTOPBIMU MOXET CIPABUTHCA JAJEKO HE Kaxabli. Takux paOOTHUKOB OTJIMYAET
CTpEMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO Mpodeccronana. Kak mokaspiBaor
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uccaeaoBaHus ['epurkoBa, UX JIy4lle BCETO CTUMYJIHUPYET MaKCUMaslbHash aBTOHOMMUS; CAMOKOHTPOJIb
KadecTBa M pe3ybTaTOB pabOThI, CBOOOHON pactopsIoK paboThl, KOHTpaKkTHas (hopma Haiima.

Ha motuBanmio MpuHBI XOpOIIO MOBIUSAIOT MEpEMEHHAs 4acTh 3apa0O0THOM IJIaThl, 3aBUCSIAS
OT JOCTWIKEHUH, 1eJIEBbIE MTPEMUH, TOBBIICHUE B JOHKHOCTH, a TaKXKe OJIaroJapHOCTH, TPAMOTHI,
3BaHUsl THUNA «IYYIIMH peaakTop», «yAapHUK Mecsma». llompyra mnpasBunbHO coBetyer Hpune
TOBOPUTH O TIOBBIIICHWH WMEHHO C TEHIUPEKTOPOM, BEIb CIIOXKHUBIIUECS OTHOIICHHS C €€
HEIMOCPEICTBEHHBIM HaYaJIbHUKOM BepIIMHUHBIM MOTYT MOMEIIATh €i BbICKa3aTh CBOM MPETEH3HH, a
€My - TIOHSITh €€ M TIOMTH HaBCTpeuy. A BOT C TEHIUPEKTOPOM BEPOSATHOCTH OBITH MOAAECPKAHHOMN
BBIIIIE.

Ho Bpsig nmu u renaupexTop pazOupaeTcss B TUIAX MOTHBAIMH, 1MO3TOoMy MpuHe, Kak BO3ayX,
HY’XKHa yYBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaeT *u3Hb MpUHBI B UCTIBITAHUE HA TPOYHOCTD.
Ona Her((PEKTUBHO TPATHT SHEPTHIO, BOIHYETCS, OSCIOKOUTCS, HEPBHUYACT, 00JIEET, BMECTO TOTO
9TOOBI C YJOBOJBCTBUEM JenaTh neno. Jis Hee Obul Obl OYEHBb MOJIE3eH KaKOW-HUOYAb TPEHUHT,
KOTOPBIN TTOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecan xe mociie pa3roBopa T€HAUPEKTOP MPOSBUT HEJATbHOBUAHOCTh W HE CTAaHET HHKAK
CTUMYJIMPOBAThH IIEHHOTO COTPYAHHMKA, HAJ0 MCKATh padOTy, OTBEUANOIIYIO 3ampocaM W WHTEpecam.
YBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaun KoromuH, renepajbHblil 1upeKkTop H3nareabcrsa Ad Marginem

N3JI0KEHHAS ucropus npeacTaBiseTcss JOBOJIbHO CTAPOMOIHOM, TOCKOJIBKY PENAKTOPCKAs
paboTa ceifuac BBIMVISIAUT HECKOJIBKO HMHade. PenakTrop TEKCTOB, O KOTOPOM HIET pedb B Kelice,
COXpaHWICS B JIByX BapuaHTax: JHOO 3TO JMTEPAaTypHBIH HErp, KOTOPHI MOXET Iepenucarb
HECJIOXKHBIA TEKCT 3a aBTopa, JMOO pedakTOphl CTApOW WIKOJbI, HO OHHU OOBIYHO pabOTalT ¢
nepeBoamu. Ilostomy Mpune 51 Obl 1151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM PEAaKTOPOM OHA
Xo4eT ObITh Janblie. [lepenucbiBaTh TEKCTHI 3a POCCUICKUX BTOPOCTENEHHBIX aBTOPOB - ATO camas
yepHoBasi paboTa. XKenaoumx BHIIOIHUTE €€ MHOTO, OCOOEHHO Cpelly MPOBUHIMAIBHBIX (HIIOJIOTOB,
KOTOpBIEe paboTaroT yaajieHHO. Y TyT COBETOBATh YTO-TO CIIOXKHO, TaK KaK JTUTEPaTypHBIA HETp - camas
HU3Kas TOYKa JUIsl MEPEroBOPOB, U KOMMEPYECKOMY M3JATENIbCTBY JIETKO 3aMeHuTh Hpuny. B
HEKOMMEPUYECKUX K€ M3/aTeIbCTBAX, KaK MPAaBUIIO, UMEIOT JI€JIO C CUIbHBIM aBTOPCKUM TOJIOCOM, U
PENAKTOP MOXET JIMLIb JaTh aBTOPY COBET, HO HE INEPENMMCHIBATH 3a HEro TEKCT. I’ e Bbl BUAENH,
9YTOOBI BBIXO/IMJIA KHUTA 3a MOANKCHI0, HalpuMep, AKyHMHA U TIOJ] peJakluel TaKoro-1o?

OcobHsikoM cTosT nepeBobl. K coxkalieHuto, nepeBol U peAakTypa B COBPEMEHHOM CTPYKType
KHI)KHOH IIEHBI 3aHUMAeT OY€Hb MaJlyl0 4acTbh, TO €CTh MU3EpHbIEC IeHbIU. [103TOMY 00BEMHYIO TIPO3Y
OepyTcsi MepeBOJUTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAeT s3bIK U CTWIb, B Takoil cutyanumn
pPEIaKTOp OYEHb Ba)KEH, TAKUX PEIAKTOPOB HalepeyerT.

B nmr060m ciyuae Mpuse st 661 MOCOBETOBA aKTUBHEE CO3/1aBaTh ce0e UMs: OOJIbIIe 3aHUMAThCS
CBOEH CIIeMaIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPHIMH OHA X04eT paboTarh. Eif cTOUT cOTpyIHUYATH
C pa3HbIMU M3AaTEIbCTBAMH, YYAaCTBOBATh B KHIDKHBIX MPOEKTAX M CIEIUTH 32 TE€M, YTOOBI MPOEKTHI
CKJIa/IbIBAJIMCh B KAKOE-TO JIUIO, CHEI[UAIBHOCTbD.

Ecnu u3naTensCTBY BakHO OCTaBUTh y €e0sl TaKOro peJakTopa, TO CTOMT €€ HEepeBecTH
JaCTHYHO Ha CACIBbHYIO paboTy. MOXHO OTOBOPUTH 0a30BYIO CTaBKY, 00beM pabOTHI, a BCE, YTO CBEPX
HEro, OIUIaYMBaTh CAEIbHO. BrmpoueMm, s He BXKYy Uil VMIpuHBI BO3MOXHOCTEH Kapbhepbl BHYTpPHU
u3narenbcTBa. Camoe mose3Hoe, 4To oHa ObI MOTJIA C/IeIaTh, YUTH U3 HITAaTa U CTaTh (YPHIAHCEPOM.

Bonpocs! 1151 00cyxneHus:

1. Yto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>Ke€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeeTe 1 BBl TOBOPUTDH HET, M KaK YacTO BbI 3TO JIeTIAaeTe, €CIIU ymeeTe?

3apanmue 3. Pa30op keiic-cutyanuu «HyBcTBO q07Ta VS padoTra Me4ThD)
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TanaHTIUBBIA MOJIOION COTPYAHMK YroBapHBaeT HadalbHUKA OMIaTUTh eMy yueOy B CILIA, HO
10 €€ OKOHYaHUH MIOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMITAHUIO U OTPabOTaTh CCyAY.

YyBCcTBO 10Jira Vs padoTa MeuThl

Bricoko B Hebe Hajn ['pennanaumeil ¢ cymmapHoi ckopoctbio 1800 km/u cOnmkamuch JBa
COTpYyJHUKa ri1o0anbHON KoHcanTuHroBoi komnanuu New World Group.

Ha ognom u3 naiiHepoB JieTen noaaromuil Haaexap! aHanuTuk [lerp [Nanbues, Bo3BpamaBmumics
3 Kamudpopuuu B MockBy ¢ yueObl. He nmpuBBIKIINI K JOJTHUM BO3IYIIHBIM ITyTELIECTBUSM, OH C
MHTEPECOM IMOIJISABIBAT TO B WJUIIOMMHATOpP, TO HA CIAIIUX [ACCAKUPOB, MBITAsCh yrajgarb HX
XapakTep, MPHUBBIUKKH W POA 3aHATHH. TpaHCATIaHTUYECKWH TepesneT ObUl I HETO CPOJHHU
MPUKITIOYEHUIO, HO YeM OO0JIblIe OH MpUOIMKAICS K IOMY, TeM IIyOxe Morpyskaiucs B pa3ayMbs. Emy
HY’KHO OBLIO ONPENIEIUThCS: OCTaBaThCsl B KOMITAHUU WJIM HET.

Hasctpeuy Iletpy B apyroMm camosiere jeten ero HadanbHUK Apkaaui Illewn, renaupexrop
npencraButenbeTBa New World Group B Mockse. PackunyBiinch B Kpeciie cajJoHa OM3Hec-Ki1acca, OH
3aKa3all CKOTY W XMYypO YyCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KyOMKH JibJa. 3aKaJeHHBIH B
KOMaHJMPOBKAaxX BETE€paH MEXAYHapOIHBIX aBUAJUHUI, 00BE3MUBLIMI 32 CYET KOMIAHUM IMOJIMUPA,
Apkaauil BoclpuHUMAI MEpeNeT Kak JeJI0 NPUBBIYHOE U yToMUTenbHOE. [IpaBna, ¢ kaxxaol coTHEl
KUJIOMETPOB €ro JIMIO CBETJIENO0, BEAb JIAWHEpP HEyMOJIMMO MNpPUOIMKAI €ro K 3aBETHOM TOYKe.
Kanudopuuu, rae ero >aaau CONHIE, BO3AYyX M BOJA: TOJOBHOW O(HC peInI YCTPOUTh BCTpEUy
MapTHEPOB U3 Pa3HbIX CTPaH Ha nobepexbe Tuxoro okeaxa.

«Ecnu yxonuth, To uTO 5 eMy ckaxy? pasmbiiuisu [letp, - 3apaBcTByiiTe, ApKaauid, cnacu6o 3a
Bce, 10 cBuAanus?» Jleno B Tom, uro B CLIIA oH mo3HakoMuics ¢ pa3paboTUMKaMH, IPUyMaBIIUMU
MHOT'000CIIAIONINI CepBUC [Tl KOHTPOJS 3/10poBbsi. MM Hy»eH Obul yIrpaBiieHell, IMOJHbIH BOJIU U
aMOuIui, KOTOPEIMH ObLIT ¢ IuxBOM HajaeneH Ilerp NanpeB. Ero nmpuriacunu B KomaHy, U 3TO ObLIa
pabota, o koTopoil oH meutan. Ho B3aTh u yiitu u3 New World Group on He Mor. MOCKOBCKH
¢unmran komnanuu omnatwi emy odoydyenue B CLIIA — noa nucbMeHHbIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. M yueby ans Hero mpobun nuuHo IllewH, pasrisaeBminii B HEM TaJaHT M XBaTKYy.
«MHTepecHo, Kak Obl OH MOCTymwJ Ha MoeM Mecte? - crnpocun cebs Ilerp u, He Haiins oTBera,
IPUKPBLI I11a3a: pazdepemcs...»

Apkamnii Toxxke ayman o Ilerpe. Ero mporexe HeNaBHO MHpPHUCHAT €My HACTOPaKMBAIOIIEE
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeue, «4ToO0bl 00CYAUTh JalbHEeHIINe NepCeKTUBBI padoThl B
KoMIaHum». «UTO-TO mapeHb MHTPUTYET, -pa3MbIIUISI TeHAUPEKTOP, PA3TILAbIBas B WUIFOMUHATOPE
IpUOIMKAOLLYIOCS cepeOpUCTyIo TOUKY. — Kak Obl y HEro rojioBa oT ycrexoB He 3aKpy>KUIachy.

Touka 3a OKHOM yBenu4uiachk - 370 Obul JaitHep IleTpa, yromuBiierocst ot nojera U HaKOHEL
3a0bIBIIETOCS KPENKUM CHOM. CaMoeThl pa3MUHYJIHMCh, U, OCTABIIASA 32 COO0Il MHBEPCUOHHBIE CIIE/Ibl,
paszierenuch B pa3Hble cTOpoHbl. «Kak Obl W OH Tak He yineren, — noxyman lllenn. — U kyna
MoJofsle cniemar? BeicTpyro kapeepy UM mojaBail. UenoBeKy CO3peTh HY)KHO, YTOOBI YIPaBIATh. A
HE CKakaTh ¢ MecTa Ha Mecto. Brpouewm, y Iletpa obsi3arenscTBa mepen Hamu. M s eMy CKOJIBKUM
nomor! Hukyzna oH He neHercs...»

Kak IleTpa paéoTaTb NpUrjiacuiu

Kapsepa Ilerpa ckmanpiBanace 10 CHUX MOp, CKOPEE, HE OCO3HAHHO, a NOJ BIMSIHUEM YCIEIIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOroAcKoro pailieHTpa, oH 0e3 MpoTeKIMH TOCTYIHI B
MPECTIKHBIA MOCKOBCKHI By3 Ha (axynbTeT Ousec-mH(popmatuku. B 1o Bpems Ilerp orimuancs
OKAIOLIUM FOBOPOM, MPOBUHIMAIBHON CKPOMHOCTBIO HEUCKYLIEHHON MPSAMOTON. «A 3TO BaM,- 3aIlell
OH B JIEKaHaT B Hayaje MepBoro yueOHoro roaa. - Bor kitokBa-To — Hala, ¢ 9KOJOTMYECKH YUCThHIX
60510T. BoT Maciio-to — npHsHOE! A 3TO KOKJIIOIIKH — JUIsl HAMOTKH HUTOK M BOJIOC...»

ITo oxonuanmro By3a Ilerpy npennaraiy NpoaoKUTh 3aHUMATHCST HAYKOM, HO IUIATHIIM 32 3TO
Mano. «Xo4y B MOCKBE OCTaThCsl, @ HAa ACIIMPAHTCKYH0 CTUIIEHIUIO AK€ KOMHATY HE CHSTh, HE TOBOPA
00 octanbHOM. Ha 9TO XUTH-TO?» -00BSCHSII OH CBOEMY HAyYHOMY PYKOBOJUTEITIO.

ITopasmbicnuB, Iletp mnonancss B KOHCAJITHHI: €ro akaJeMMUYECKHE YCIEXM MOr- JIM TaM
MPUTOJHUTHCS, K TOMY K€ TUIATHIIU B 3TOH cepe cpaBHUTENHHO Heruoxo. CHavana Obiia ofHa pupma,
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MIOTOM JpyTasi, HO BCE 3r0 HAIOMHHAJO eMy OO0JIOTO, B KOTOPOM MOKHO OBUIO OapaxTaTbcs A0 KOHA
xu3Hu. [leTp paccbuian pe3tome, HO B KpyMNHbIE KOMIIAHWW €r0o HE MpHUTrjamaid. A caMm OH Obul
CIJIMIIKOM 3aCTEHYHB, YTOObI «HAOMBATHCS», KaK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-to kosuiera mocoBeToBajg €My 4amie €30uTh M0 MNPOPHIBHBIM KOH(MEpeHUHsIM U
3HAaKOMHTBHCS C HYXXHBIMH JIt0JbMH. HakarimBate, Tak cka3aTh, COLMANBHBIM KaluTal U OTTaYUBATh
KOMMYyHHMKaTHBHble HaBblku. Ha omnom w3 IT-popymoB ero u mnpumerun Apkanuit Illeus.
Mockosckuit opuc New World Group B TOT MOMEHT HMCKall HOBBIX COTPYAHUKOB, U T€HIUPEKTOP
MOpYy4nJI KaJpoBUKaM npucMotpeThes K [letpy u, eciau TOT COOTBETCTBYET OKUAAHUSIM, MIPUTITIACUTD
Ha cobeceoBaHME.

lampieB Obu1 Ha ceapMoM HeOe: HakoHEN-TO ero 3ameTwim! OH mpomien Bce ATambl
cobecenoBanus. [lepen 3akmounTtenbHOM BeTpedei ¢ HuM Llleun emie pa3 mpocMoTpen ero npodaii:
OTJIMYHbIE PEKOMEHJAIIMU U3 By3a, HEIUIOXHE OT3bIBbI C MPEXHUX MecT pabothl. «Iloxoxe, mapHio
MO’KHO J]aTh LIAaHC, - MOAyMall OH. B KOHIle KOHIIOB, OH W3 MPOBUHIIMM, a TaKHE JIIOAU JepxKarcs 3a
MECTO U BBIKJIA IBIBAIOTCS TIOJTHOCTHION.

-Hy, Mono10ii 4enoBek, u moueMy Bbl XOTUTE pabOTaTh IMEHHO y HAc? - CIIPOCUII OH €ro,

["anprieB OTBETUI MOYTH YECTHO:

-MHe Hy’>XHO moMoraTh poJHBIM. ¥ Bac OCMbICIEHHas paboTa, MHOIO BO3MOXKHOCTEH. Bbicokue
TpeOOBaHUs, CTAHAAPTHI. 37€Ch sI MOT'Y MHOTOMY Hay4YUThCS M IPUHECTH MOJIb3y KoMmnaHnuu. U 1 rotos
paboTaTh MHOTO U C Pe3yJIbTaTOM.

CrnykaBuJl OH TOJIbKO B OJJHOM: €My ObLIO BC€ paBHO, Ha KOro paboTaTh, JIUIIL Obl KOMIIAHUU
INPUTOJWIINCH €r0 3HAHUs, a OMBIT INOIIe] €My B KapbepHbIH IuItoc. bosbiie Bcero oH xoten Obl
paboTaTh Ha cels, HO 37€Chb €ro BOOOpa)K€HHE OCTAHABIMBAJIOCh, TAK KaK HUYETO KOHKPETHOTO OH
OPUIYMaTh HE MOT.

['enupexTop mocmpamuBal €ro €uie O CeMbE, POJACTBEHHHKAX, JAPY3bsX U YBJIEUEHUsX: «S1
CIpalllMBa0 Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. S| XOdy 3HATh, 4YEM YKUBET UEJIOBEK,
KOTOpOMY s OyAy NOBepsiTb». MaTh - celbckasi yuuTeldbHHIIA, OTEl — Bpad, ymep, pacckaszan Ilerp,
ecTb ellle MJaJIIas CecTpa — YUUTCs B IIKOJIE. «TO XOpoLIo, - moayman Apkaauid. -M3 npunndHoi
CEeMbH, MOTHUBUPOBaH, 0€3 3aBBbIILIEHHOW caMooleHKW». OHM MOXKadu JApYyr ApYyry pyku, u ["ambies
IPUCTYIIUII K paboTe.

Kak IleTp yunTbcs yexan

3a mare Jer paborel B KommaHuu [leTp cuibHO M3MEHWICA. YBEpeHHbIH B cede,
PAaCKpEMNOLIEHHbIH, C JOCKOM - B HEM TPYJIHO ObLJIO y3HAaTh TOTO 3aCTEHYMBOIO OHOUIY, KOTOPBIH
KOI'/1a-TO MPHILET B KOMIIAHUIO.

-Uro x, Ilerp, Tl nenaemb ycnexu - ckaszaa eMy nocie 3aBepiueHus npoekra llewn. -Takumu
TEMIIaMU Thl KOTJa-HUOY1b MOXKEIIb CTaTh apTHEPOM!

Kaxnpiit nens [letp cTtaBui cebe HOBYIO IUIAHKY, CTapasich MPEB30MTH ceOs U KOJUIET 1Mo paboTe.
B cnoxxHbIX cuTyanusx oH oOpamaics K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKOrza B coere. Bripouewm, ckunok [lerpy Hukto He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAA U3-
3a €ero npocyeTa KOMIaHUH MPUILIOCH NepeebIBaTh OJUH NPoeKT. Toraa eMy ycTpouau myOnuyHbINi
pa3HOC Nepes KOJUIEraMH.

Co Bpemenem Ilerp Hayumscs MPOCUUTHIBATH CBOU M UYXKHE XOJIbl, BEPOSATHBIE OLIMOKH. A
rJIaBHOE, J0OBIBaTh M BEPHO NOHUMATh MH(opMaruio. OH cTaja NoJIb30BAThCS aBTOPUTETOM Y KOJUIET,
XOTSI HEKOTOPHIE €ro M HeJONo0IMBaid. Mo, BBICKOYKA U CaMOBIIOOJICHHBIH THM. "DTOHCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPbI co00il nHTepecyeTrcst Oobliie, 4eM MHOM",- OTIIyYyUBaJICS
OH.

IleTpa moBbICHIIN 10 CTAapIIEro aHAJIMTUKA, HO 3TO OBbUI JUId HEro NpPakTU4eCKU MOToJoK. OH
MOHUMAJI, 9TO 0e3 XOpomero npouiIbHOro 00pa3oBaHMs MyTh HAaBEPX OyAET CIUIIKOM JOJITHM U
M3BUJIMCTBIM, €CIIM BOOOIIE MNpUBENET ero K c(GopMHpOBaHHOW elie B Hayajge paboThl LEIH -
BO3IJIaBUTH IpenacTaBuTenbeTBO. "Hajmo exars yuuthes, nydme B CHIA, B XOpollyro IIKOIY
OuzHeca",- pa3MBIILIST OH.

C sTm BoripocoM oH nomen Kk Apkaauto [lenny.
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- 51 B Tebe He ommbes, - cKa3al eMy reHAUpeKTop. - Thl JOBOJIBHO AaleKo MpoABUHYJICS. Yero
K€ ThI XOUYeIlb?

- OTnpaBbTe MeHs Ha yueby B CTaudopa, Tapsapa nmn Hens?

- Or1o Tebe 3auem?

Iletp 0OBsACHWI, YTO XOYeT MNOIY4YUTh cTeneHb MBA 1o JBYXTroAW4HON Mporpamme, uToO
MO3BOJIUT €My MOJHSITH CBOIO CTOMMOCTb U INPOJIBUHYTHCS MO KapbEepPHOMW JIECTHHUIIE B AalbHEHIIEM
['enaMpeKTOp MOTPY3UIICS B pa3ayMbsi: «AMOMIIMO3HBIA Mainblid. OTmyckaTh ero Ha jaBa roga.. Ho, B
KOHIIE KOHIIOB, Y HEr0 €CTh 33/1aTKH XOPOILIEro JIUJIepa, KOTOPbIe HAJ0 Pa3BUBATh.

- OTO IPUIINYHBIE I€HBI'H, CKa3aJl ApKaauil BCIyX.

- 5l Bce oTpaboTaro, BepHYy.

- 5] He comHEBaKOCh.

['eHIMPEKTOp MOCOBETOBAICS C pyKOBOACTBOM B Hblo-Mopke W pemmn paTh HapHio
BO3MOXXHOCTb IOMTH yuuTcs. Bece-Taku OH B uyMcie caMbIX mnepcnekTuBHbIX. K Tomy ke momu c
XOpolIe MOArOTOBKOM KOMIIAHWU ObUIM HYXHBI. JlemeBie Obulo OOy4YUTh CBOMX, Y€M HAHMMATh
Koro-to ¢ psiHka. I[letp BwIOpan Cranadopackuii yHuBepcuter B KamudopHuu, 1mo OKOHYaHHUU
KOTOpPOro JOJDKEH OBbLI BEPHYThCS M OTpabOTaTh €lle MATh JET B KOMIIAHUUM HAa OTOBOPEHHOM
3apmiarte. «Kabana, koHe4HO, HO Kako# 1aHc, - xyman [lerp.- Hajgo cornamarscsy.

Kak IleTp yBOoIMTBCH pemiua

VYyeba B OJHOM U3 JIyUIIUX By30B AMEpUKH CHIIBHO IOBIHMsIa Ha MupoBo33penue Ilerpa. On
yBHJIeN Tiepes; coboil rnobanbHbIl Mup ¢ Maccoil BosmoxkHocTed. M ¢ Tpama «bounra» B Mockse
CXOAMJI YBEPEHHBIH B CBOMX CHJIaX MY’)KUMHA C KOKaHbIM IMOpTdesneM B pPyKe U TIPaHIUO3HBIMU
IUIAaHAMHU B T'OJIOBE.

OCTaHOBUBILIUCH Y JaBHUX 3HAKOMBIX, OH MIEPBBIM JI€JIOM IO€Xajl Ha paboTy - MOBUAATH KOJUIET
U pa3BenaTh 00cTaHOBKY. Berpeua ¢ llenHbIM 1o/kHA ObUIa COCTOATHCS uepe3 Tpu AHA, U [leTp xoTen
K Hel mororoBuThesi. C npusTesneM 1o padbote OHU BCTPETHIINCH B Kade. Anexkcanap baroH, aHaIuTUK
He(PTSIHOTO CeKTopa, B3sul 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, YeM BbI3Bal SIBHOE
HEZ0BOILCTBO oduiuanta. «Kaxercs, Tbl OCKOpOMJI €ro B JIyYIIMX 4YYyBCTBaX, - paccMmesuics
Anexcanap. — JlaBaii, paccka3bIBail O CBOMX UMIIEPCKHUX IUIAHAX»

- Ecnu coBceMm kopoTko, 51 X04y octarbes nopadorats B lITarax, Beigoxnyn Iletp. — ltyka B
TOM, 4TO, Ka)XeTcs, s Hallea paboTy CBOEH MEUTHI..

W3 ero pacckaza ciemoBana, 4to B CtoH(pOpAE OH TOAPYXWICS C TPYNIOH HHKEHEPOB,
IPOrPaMMHUCTOB, MapkerojioroB. OHM HOpUIyMalnd 4YWUII M TporpamMMmy, I[OMoraromue ObIcTpo
ONPENEATh COCTOSTHUE 3/10POBbs YEJIOBEKA: U3MEPUTH IYJIbC, YPOBEHb Caxapa B KPOBH, JaBICHUE U
OLICHUBAET €T0 MCUXO0JIOTru4YecKoe cocTosiHUE. COOTHOCS ATO C BECOM U POCTOM U€JI0BEKA, BHELIHUMHU
YCIIOBHSIMH, TTOTOJION, MPOrpaMMa MOTJIa CHTHAJIH3UPOBATh 00 yrpo3e 3/J0pOBBIO, a ¢ HAKOIUIEHHEM
MHpOpPMALlMK MPOrHO3UPOBATh BEPOSTHOCTh MH(papkTa uiIM uHHCynbTa. Kopoue, 3T0 OblLIa
JMarHOCTUYECKasi MHHU-JIA00paTOpHsi, BCTpanBaeMasi B CMapT(OHBI.

- IlpeacraBnsenib, TaM €CTh BCE: KpyThble peOsiTa, MOTEHLUAIbHbIE HHBECTOPHI, yCiIoBUs.. Tam
HET TOJIbKO MEHs!

- A kak e kommanus? [led? JoroBop HakoHer?

- He 3nar0. X04y ero yroBOpuTh OTCTYIIUTHCH.

— Xwm! Ckopee nmpo6ku B MockBe ncue3HyT.. Thl ke 3Haelllb ero XapaxkTep.

[TepexycuB, MpUATEIIN HAIPABWIUCH B OPHUC. TaM CTOSUT Ty YiIbs, 3aHATOTO MEIIKOM, HO BaXKHOU
paboroii. [letpy crano Tocknuso. «boxe, BoT Tans - ona paboraet TyT yxe 15 ner, - nogymai oH, - a
Tamapa Toxe oTmaxana aBa faecsitka. OMap — JOCITYKWICS 10 CBOETO KaOMHETa: HO eMy YK€ CKOPO
nopa Ha nexcuto. Mnu XKopa-10 cux nop aHajau3upyeT pbIHKH LIEHHBIX OyMmar,

XOTsl, KAJKETCsl, EMy 3TO JIaBHO OcTouepTesioy. IleTp mpuxoaui B TMXHH yKac OT TOTO, 4TO €My
IIPEJICTOUT TYT IPOBECTH €LIE MHOI'O JIET, @ BOBMOXKHO, - U BCE ocTaBleecs Bpems. «Kak MHe Hanoenu
3TH TapakaHbu Oera-Bce CTPEMSTCS NMPUNTH K (UHUIIY NEPBBIMH, — Pa3MBIIULLI OH, - 2 MHOTHE
OeryT Tak JJaBHO, YTO 3a0bUIH, KyJ1a U 3a4eM».



49

..Uepe3 HECKONBbKO JHEW OH MocTydasics B KaOWHeT Apkaius. Y TOTrO IMOCHIE MOE3IKU ObLIO
Xopoliee HaCTPOCHHUE.

- Ecnu yecTHO, ik BaM 3aTeM, YTOOBI BBl MEHsI OTITYCTHIIH, - Hauan 6e3 3kuBoKoB Iletp. - S xouy
octathcst mopabotats B CIIIA.

I'enaupexTop ciyman He nepebuBas. IleTp pacckazam o craprame, KyAa €ro Mo3Bajlid, U UX
COBMECTHBIX IUIaHAX.

— Ilonumaere, s Hamien paboTy, 0 KOTOPOM TaBHO MedTaj. Y MEHs IOJHO UJAEH, 1 UM HyXKEH, a
o MHe. — [leTp HeoxuaanHo ocekcs. Pazymeercs, Bce eHbI'M 32 oOydeHue st BepHy. Bbl ke MeHs
3Haere!

[llenH xayHyJ roJI0BOM U MoOarpoBelt.

- Ilpu yem 31ecy nensru?! Msl ke ¢ ToOOW JoroBapuBayiucCh.. Jymaemb, s Ha TeOs He
paccuuthiBasi? Y BcioMHHM, Kak Thl BooOIIe TyT oka3zancsa? Kro tebe gan manc?

- Koneuno, Bbl. U s 3TOoro He 3a0yny. Ho s moHsu1, 4TO KOHCANTUHT — HE MO€. DTO CKy4Has
paboTa, MOCTOSIHHO HY»KHO COOTBETCTBOBATh UYKUM OXHUAAHUAM. Sl HE MOTY K STOMY BEPHYThCS, XOTS
u oberan Bam.

- Cnymiaif, 4to Thl BhleHApuBaelibes? OTpaboTail cBoe MO KOHTPAKTy U TyJsil Ha BCe YEThIpe
CTOpOHB!!

- Tak s e roBOpIO: TOJKY OT MEHs ceituac He OyaeT. MoTuBanmu — HOJb. S TyT 00y30i1 Oyay.
Otnycture mens, a? Illenn oTuactu OblI coryaceH ¢ ero goBoxamu. Ho ockopbieHHoe camontoOue u
JIOCTOMHCTBO HE IO3BOJISIM €My NOWTH Ha YCTynKu. «CKOJBKO s eMy I[OMOraji, M 4TO B UTOre?
Hcnonbs3oBan mens, Haruen! [Ipegarens!» 'eHaupeKTOp HUKaK HE MOT YCIIOKOUTBCS.

Tak, maBail OTJIOKHMM Halll pa3roBop, - mpoueaun oH. — Ilogymai eme pa3. Kto 3Haer, He
MOCTHIIIb JIU Thl cebe ceifuac nopory k kpaxy? Benpb npomaykt moxxer He noiTu. U Bce. Thl 6aHKpOT €
MIOJIMOYEHHOM pernyTanuen, Teds ke B IPUIMYHOE MEecTO OoJibliie He BO3bMYT! A Jaxe eciiu Bce
CJIO’KUTCSI, HEe OOMIIBCS, UTO 3Ta KpUBAs I0POKKa TeOsl HE TyJ1a BHIBEACT?

- [Mocnaymaiite.. Takas ymadya BeIagaeT pa3 B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nornpo6oBai. A eciau y MEeHsl He BHITOPUT ¢ KOMITAaHUEH, TO 51 K BaM BEpHYCh.

- Uto THI MHE TyT.. pacckaspiBaciib. BepHercs oH.. J[aBail Tak: IpUXOAM 3aBTpa, MOAyMal ele
pas.. 1 1 moxymaro.

IleTp kuBHYN U BbIlIEN U3 KaObuHeTa. «M-na. Yiinems - miuoxo. He yiigems - Toxxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U1 ceifuac, ecim yBoItOCh, TO oaBey ero.. Ho kak ke Toraa crapran u Mou
MEUTBI?»

CuTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

AJekcanap AcMo0J10B

JIByX KJIIOYEBBIX Te€pOeB MPEJICTaBICHHONW HCTOPHM MOXXHO OOO3HAUMUTh Kak OJarojaereib-
YUHUTENb U KapbEPHBIN YUEHUK. DTUMU TTO3ULIUSMH S TIEpeiat0 CBoe oTHOIIeHHE U K Apkazauto Lllenny,
u k [lerpy lamprieBy. O0a urpoka, BBIHYKICHHBIE 3TOM CHUTyalel AenaTh KaXKIblii CBOIl BBIOOD,
paboTarOT UCKITIOYUTEIHLHO B paMKax TOW KYJIBTYpPBI, KOTOPYIO S Ha3bIBalO KYJIbTYPOU IOJIC3HOCTH U
KOTOpasi NPOTHUBOCTOUT KyJIbTYype JOCTOMHCTBAa. B Hell KiroueBasl JIOTMKAa B3aWMMOOTHOILIECHUM,
OTIPEICIIAIONINX BBIOOP, - 3TO 00MEH 10 (hOPMYIIe «Ialllh Ha JAIIby.

Kaxknp1ii U3 UrpoKOB paccMaTpUBaeT JAPYroro Kak CpPeACTBO - IMOJE3HBbIM Il €ro JeHCTBUN
uHCTpyMeHT. OHM HE BUIAT APYT B JAPYre YEIIOBEUECKOW JTUYHOCTH, O0JIaJaromeld TeM WM HWHBIM
MOCTOMHCTBOM. B »3TOili curyanmum m1000d BBIOOp — MparMaTUYHbIA HM  TO3UTHBUCTCKHU
OpPUEHTUPOBAHHBINA, TI0 (HOPMYJIC «IIe]Ib OMPaBIBIBACT CPEIACTBA». 3aMeTbTe, uTo ['aibleBa OOJbIIe
BCEro BOJIHYET TO, KAaKOBBI OYJyT PUCKH ISl HETO, a He Juid (GUpMbl WK yuutens-Onaronerens. s
€ro KapbepHOIr'0 pOCTa, a HE )KU3HEHHOTO IYTH JIMYHOCTHU. M B 3TOM curyanuu ["anbieB B3BEIIMBAET
BCE BEPOSITHBIE COOBITUSI HAa Becax Kapbephl. 1 rHeB, HEPBBI yUUTENsA-0arofeTens, KOHEYHO, TaK WIH
VMHA4Y€ BIMSAIOT HA MPUHATHUE €r0 PELICHUS - HO HE KaK €r0 YMOLUMOHAIIBHOE MPOSBJICHUE, a KAK OLCHKA
P MIPOTHO3€ TOTO, Kakue g Hero OyayT mociencTBus. M B 3Toil cuTyanuu, B OOMEHHOMN JIOTUKE B
KOHTEKCTE KYJIbTYPhI IMOJIE3HOCTH TE€POid, KaK MPaBWIIO, JIeIaeT MPEANOYTEHUE B TOJIB3Y TOH (PUPMEI,
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KOTOpas MpeUIoKUIa JyUIIne YCIOBUS pean3oBaTh ceds. Eiie pa3 moauepkHy, 4To KOHMIUKT JICKUT
3a MpeAelaMM KyJbTypbl JIOCTOMHCTBA, M B O3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U
HK3UCTEHIIMATIBHOM BBIOOpE TJIaBHOTO T€pOsi HE MPUXOAUTCA. PaHO MM MO3THO, KOT/1a JIFO/IU JKUBYT HE
B JIOTMKE yCIexa W Heynadu, a B joruke repoeB CkuHHepa u KapHeru, B JIOTMKE NMPECTYIUICHUS U
HaKa3aHWs, OHU TeM CaMbIM pacyenoBeuuBatoTcsi. OHM MOTYT OBITh YJauwIMBbI Kak OM3HECMEHBI, paHO
WIM TIO3JHO ONMCaHHOe MapkecoM OJWHOYECTBO, JyUIEBHAs IIyCTOTAa CTaHYT T'PYCTHBIM
MOCJEICTBUEM MOJJOOHOTO pO/ia MPOLIECCOB MPUHATHUS PEIICHUI.

Cepreii ®njIOHOBHY:

JlaHHBIN KeWC — KJIACCHYECKUN TMpUMEp ATHUYECKOW AWIEeMMBI, B KOTOpPOH IH000€ pelieHue
CBSI3aHO C OIpEJCIEHHBIMU MOCeCTBUAMH. Kak M3BeCTHO, y MOJOOHBIX AMJIEMM HET MPaBHIIBHBIX
WM HENPAaBWIBHBIX PEHICHUH: KaXKI0€ U3 HUX OIMpEeNesieTcsl TeM, KAKUMHU 3TUYECKUMU MIPUHIUITIAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Ttekcty, IleTp BmepBbIe CTaJKHMBAaeTCS C CUTyallued >ecTkoro Bbeibopa. Jlo 3Toro
MOMEHTa OH IOJb30BAJCS OTKPBHIBAIOIIMMUCS BO3MOXKHOCTSIMHM, HE CBS3aHHBIMU C KaKHUMHU-JIHOO
MOpajbHBIMU H3JepKKaMU. O ero cucreMe IEHHOCTEH MOXHO CYIUTh TOJBKO MO TOMY, YTO OH
cuuTall, HeOOXOAMMBIM MTOMOTaTh MAaTE€PU U CECTpPE MOCIE CMEPTH OTLA... BeposaTHO, MO3TOMY €ro u
My4aeT coBecTb: xouercsi pabotars B CLIIA Haj MHTEpECHBIM MPOEKTOM, HO KaK HapyILIMTh JJaHHBIE
T00OI 00s13aTeNIbCTBA U HE mepecTaTh cedst yBakaTh? [leTp SIBHO HE OTHOCUTCS K KaTeropuu JIIOJeH,
KUBYILIUX 110 MPUHIUIY «4EM JaJIblIe B JIEC, TEM CBOS pyOallka OinxKe K Tery»

Iloaromy, Ha MOW B3IUIA[, MOPAa3MBICIMB O BO3MOXHBIX IIOCIEICTBUSAX HAPYIIECHUS
JIOTOBOPEHHOCTEN ¢ ApKagueMm, OH JOJDKEH IOHATh, YTO IJIABHOE W3 HHUX — 3TO IOCTOSIHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl IOCTYNHWJ HENOPSAJOYHO H, CJIEIOBATEIIBHO, HE MOXKEIIb
yBaxarb cam ceOs. [lociencTBusi Takux pasMBILUIEHUH MOTYT ObITh pa3HbIMH. OIHO U3 HUX —
HEpBO3bl M 00IIMe MpoOJeMbl C MCUXUKOM. Jlpyroe BO3MOXKHOE IMOCIEACTBUE - YOexaeHue cels
CamMoro B TOM, YTO ThI MIOCTYIHUJI JIOTUYHO U B JyX€ BPEMEHHU, IOITOMY 37€Chb HE O YEM IEPEKUBATD.
ITo cyTH 3TO 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEH U MOKET MPUBECTU K KPU3UCY CAMOUIEHTUYHOCTH.

BnpoueM, 3T 3aMedaHust OTpakaroT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH M ATHUECKYIO MO3ULIUIO,
KOTOpask MOXKET OTIMYAThCs OT MO3ULUM ApYrux jojaed. CrieHapuil moBeieHus, KOTOPBIA s MOT Obl
npemioxuth lletpy, coctour B cneayromeM. Hano mnombITaTbest TOTOBOpUTHCS € ApKagueM o
COKpaIllEHHUH CPOKa «OTPabOTKMU» 3a cueT MHTeHCUpHUKauu padboTsl. HeoOX0auMMOo Takke MOIMBITaThCs
U3MEHUTh HEKOTOpPbIE ICHUXOJOTMYECKHE YCTAaHOBKM, KOTOpPbIE TMPOSBIAIOTCS B OLIEHKE
npodeccuonansHoit cyapObl komter Iletpa. Kak korma-to ckazan Urops CeBepsiHuH, «HE 3aBUIYH
JIpyTy, €clu ApyT Ooraye, €Clid OH KpacuBeH, eciii OH YMHEH...», Ho He ciumkoM ynadHas kapbepa
KOJIJIETH HE JIOJDKHA BCETSATh B Bac MECCHMMM3M, €CIIHM Bbl cUMTaeTe ce0s 4eJTOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 32 CBOIO CyAbOy. 3aMedy, 4TO OJHO W3 BaXHEWIINX Ka4yecTB
YCHEIIHOTO YelOBeKa B HAIlMd [HU- YMEHHE 3aMHTEepPECcOBaThCsI TOW pabOTON, KOTOpPYH eMy
MIPUXOIMUTCS BBITIOIHATH B JaHHBIH MOMEHT, CIOCOOHOCTh HAJICTISITh €€ CMBICIIOM, n30erasi IMHU3Ma U
YHBIHUSL.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMU YCTAHOBKAaMHU, KOTOPYIO MOXHO IPENTIOKUTH
[Tetpy, cocToUT B TOM, YTOOBI OIICHUTH HE TOJHKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS MEPE HUM B
cllydae Iepexo/Ja B aMEpPUKAHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKuM
MepexXo oM. YUeT 3TUX PUCKOB MOMOXET CHAENaTh KAPTUHY MPOUCXOSALIETO «IBETHOW», U JKEpTBa,
koTopyto lleTpy npuaercs npuHecTH BO UMsI TOPSIOYHOCTH, MTOKAXKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Utak, s Obl pekomenaoBan IleTpy BBIMOTHUTH XOTsI ObI YACTUYHO 00SI3aTENBbCTBA, KOTOPHIE OH
JlaJl CBOEMY HAaCTaBHUKY.

Hrops Canura:

VYV TIlerpa ecth MOpajJbHBIE, OpHAMYECKHE W (PUHAHCOBBIE O0S3aTENbCTBA TIEPE] €ro
paboTonaresnem, 3aKIIOYAIONIMECs B TOM, YTO 10 OKOHYAaHMU y4eObl OH JOJDKEH OTpaboTaTh B
KOMITaHHMH TIAATH JIeT. Y ero meda ects miansl Ha [lerpa. OH paccunMThIBAaeT Ha TO, YTO BEPHYBILUICS
nociie yueos! IleTp ycunut koMaH 1y, HOMOXET BHIBECTH OPTaHU3ALMI0 HA HOBBIH YPOBEHb.
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B aroii cutyanmu, naxe eciu OyAyT yperyJlupoBaHbI IOPUAMYECKHAE U (PUHAHCOBBIE BOMPOCHI,
yxox [lerpa HaHeceT KoJloCCabHBIN yIIepO KOMIIAHUU U penyTally TeHEepaIbHOTO AUPEKTOPA.

TeMm He MeHee.

[Terp - MoJ0M0¥, TaNaHTAWBBINA, aMOWIIMO3HBIM, YHEPTUUYHBIA MOJIOJOW dYesloBeK. Ero meinb-
pazButue U pocT. OH yBEpPEHHO IIAaraeT MO KapbepHOW JIECTHHIIE, He OOUTCS HOBBIX BBI30BOB, HE
OOoUTCS pUCKOBaTh. Y HETO, KaK y BCEX HOPMAJBHBIX JIFOJICH, €CTh CHJIbHBIE U CIa0ble CTOPOHBI, HO OH,
KaK BC€ YCIICIIHbIE JIIOU, HE (POKYCHpPYEeTCs Ha HCIPABICHHH COOCTBEHHBIX HEJOCTATKOB, a YMEJIO
WCIIONIB3YET M Pa3BUBAET CBOU CHUJILHBIE CTOPOHBI. ETO HE TIyraet MbICHb: «A 4TO, €CJIU MBI IOMIPoOyeM
U HUYEro He MOJY4YUTCs?», ero MmyraeT MEepCleKTHBa «He MmompoboBaTh»! Ero mpeapiaymiuii omnsiT
TOBOPHUT O TOM, YTO HY>KHO JIBUTAThLCS JaNIbIIE, & 3HAUYUT, yXOAUTh.

VYX0auTh, 4TOOBI OBITh YSCTHBIM 10 OTHOIIEHHUIO K ce0€, MU OCTABaThCs, YTOOBI OBITh Y€CTHBIM
10 OTHONICHHIO K paboTtomatento? Kak MHE KakeTcsi 3TOT BONPOC HOCHUT s ["anbrieBa u momo0HBIX
eMy JIIOAEH YUCTO 3K3UCTEHLIMAIMCTCKUI, a HE MOPaJIbHO-ITUUECKUI xapakTep. 1 B 3TOM cBeTe oTBET
Ha HEro OYEBHUCH: OCTATHCS - 3HAYMT MpeaaTh ceosl.

Bonpocs! ni1s1 06cyxneHus:
1.Pemienrie kakoro TUMA [OJDKEH NPUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE HA CYXKICHUSX,
paroHanbHoe)?
2.Kak moctynunu Ob1 Bbl oOKaXUCh B TOI00HOM cuTyanun?
3.9ro moxHO nocoseroBatsh lletpy?

3aganue 4.

[Tpunnumn [Tapeto

Cpenu cioco0OB MPHUHATHUS YIPABIECHUYECKUX pelieHui Boiaenserca «npuHuun Ilapero». CyTs
IpUHLNIA, CHOPMYIHUPOBAHHOTO HTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHM JAHHOW KakKO-110O0 IpyMNIibl WIM MHOXKECTBA I'PYMIl OTJENbHbIE Majble €€ YacTH
00Hapy»KMBAlOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM A3TO COOTBETCTBYET HMX YAEIBHOMY BECy B
rpynme. Hampumep:

- 20% xnuenToB (ToBapoB) AatoT 80% o00opoTa WK NMPUOBLIH;
80% knueHToB (ToBapoB) mpuHOCAT 20% 0060poTa MK NpudbUIH;
20% ommnbok 00ycnosnuBaT 80% noTeps;
80% ommnb0ok 00ycnopauBaroT 20% noTeps;
20% MCXOIHBIX TPOIYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,
80% wucxoaHbIX NPOAYKTOB ompenenstor 20% croumMocTu rotoBoro uznaenus. Ilosatomy B
cBs3u ¢ mpuHuumnoMm Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce paboThl MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pe3ynbTaToB, ocTaimbHble 80% 3aTpaueHHOro BpemeHu mpuHocAT 20% obmero urora.
CnenoBaTenbHO, MEHEKEpPY HE IenecooOpa3sHO OpaTbCsl CHadajga 3a caMble JIETKHE Jiena.
Heo6xonumo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C X 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTHYecKyIo M0Jb3y MOXKHO M3BJIeUb U3 3HaHMs puHuuna [lapero?

2. Bo Bcex aM ciayyasix I€HCTBYET ATOT IPUHLIUI?

3. Kaxkue emé BbIBOABI Al NPAKTUYECKOH pabOThl POCCUIICKOIO MEHekepa MOXKHO CHEaTh,
ucnonb3ys npuHiun [lapero? OGocHyliTe CBOU MPEAJIOKEHUSI.

4. TlpuBeaute npuMepsl AeHCTBUS 3aKoHa [lapeTo U3 Balero JUUYHOTO OMbITA

3amanue 5.

[Ipoaunarnoctupyiite a00y0 mpodIemMy, ¢ KOTOPOM Bbl CTOJIKHYJIUCH Y€pe3 MPU3MY THUITHUYHBIX
nperpan (TeXHUYEeCKUe OIMMOKH, BHEIMIHHWE (PAKTOPbhl M TICHMXOJIOTHYECKHUE MPEMSATCTBUSA) Ha IyTH
3G PEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3ananue 6.
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[TocTpoiiTe MHTEIUIEKT KapTy MoJydeHus: o0pa3zoBanus B HHCTUTyTe. OOpasel npuiaraercs.

g ApensayLEn feym
Mhan Mporpamm yracrd

\BCTPeun o

%
\j
\-\/ Hanwryn

\ ~opys08ame
fon

Ephans

Aei
g,
Ayrvie sonpocu
Ena
"

3aganue 7

Tect Nel [lepcoHanbHasi KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHMMaHUIO mpejJiaraeTcs TECT, MO3BOJISIONMNA OIEHUTh CHOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HAaBBIKOB YIpaBICHUS BPEMEHEM M Ballly KOMIETEHTHOCTh BO BpPeMEHHM B IienoMm. Ha
Ka)Kblil U3 BOIIPOCOB MOYKHO J1aTh OJMH U3 TPEX BO3MOKHBIX OTBETOB: «/[a», «Muorma», «Her».

Bonpocnwi:

1. B moboit pabote s crapatoch MMeTh 3amac (pe3epB) BPEMEHH, BBIJICISIO CBOETO pojia
«HETIPUKOCHOBEHHOE BPEMs» Ha BCSIKUH CITydai.

2. 51 4eTko 3HAK CBOM JOJTOCPOYHBIE IIEJIM, MOCTOSHHO JEPKY UX B yME€ U NEPHUOIUYECKU
00IyMBIBaIO CIIOCOOBI UX TOCTHKEHUSI.

3. Sl perynsipHO HCTIONB3YIO JCJIETUPOBAHUE, TIOPYYast APYTUM JIFOASM BBITTOJTHEHUE BAXKHBIX JIJIS
MeEHS 3a/a4.

4. 51 moapoOHO TUIAHUPYIO IIATH, 3TAIBI JOCTHKEHUS CBOUX IIEIICH.

5. 51 monumaro, 4To OOILIEHUE C IPY3bsIMU B pabouee BpeMs — IMOMeEXa, U CTaparoch HU30eraTh
TAKUX CUTYaLH.

6. 51 yBaxkaro U 1IeHI0 COOCTBEHHOE BPEMSI M CTAparoCh JOOUTHCS YBaXKEHUSI K CBOEMY BPEMEHHU U
OT APYTHUX JIKOJCH.

7. JIns TUTaHUPOBAHMSI CBOETO BPEMEHH 5 UCIOJIB3YIO 3alHCH.

8. Kaxnaplii pabouuii eHb S HaYMHAIO C OMPENETCHUS TOro, YTO HYKHO CJlieJaTh B TEPBYIO
ouepeib.

9. B cBoMX nenax s CTporo Npuiep>KMBatOCh YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHHPYIO CBOU J€lla C YYE€TOM CBOMX
«BHYTPEHHHUX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPHUTH 1O TenedoHy.

12. 1 NOBOJABHO HACTOWYMBHIA YENOBEK W OOBIYHO, HECMOTPS HA TIOMEXH W OTBIICUCHUS,
MPOJ0KAI0 paboTaTh MO IUIAHY.

13. Ilepen Hayanom 1000 pabOTHI s TIIATEIBHO 0O JYMBIBAIO €€, ITITAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U 3TaIlbl pabOTHI U T. II.

14. 51 ymero roBOpuTh «HET» HEOKUJAHHBIM JI€JIaM U JIFOISIM.

15. B xoH1ie paGouero IHS s aHATU3UPYIO BCE, YTO MPOU30IILIO, 00 JyMbIBAIO, YTO MHE MEIIAJIO,
a 4TO IMOMOTAJIO BOBPEMS BEITIOTHUTH PadoTYy.

16. PyTuHHBIC fena s cTaparoch JesaTh KPYIMHbBIMU OJI0KaMH, OBICTPO, CIIOBHO «TIOTOKOM).

17. S perynspHo paboTaro C opraHaii3epoM, 3alUCHOW KHWKKOH WM T. M., CPEIACTBAMH,
MOMOTAIOIIMMH MHE JIy4Ille YIIPaBiIsTh CBOUM BPEMEHEM.

18. S ymero Opatbest 3a M00YI0 padoTy OBICTPO U PEIIUTENBHO, 0€3 JTUIIHEH «PaCKadKm).

19. Jlaxxe cimydaifHpIe TOTEPU BPEMEHH (BPOJIE CTOSHUS B OUEPEIN) sI CTAparoCh MCIOJIb30BaTh C
MOJIb30M.

20. 4 cymTar, 4YTO OTABIX — O3TO CMEHA JEATEIBbHOCTH, €r0 TaKXe HAJ0 IUIAHUPOBATh M
MIPOTyMBIBATh.

21. MHe JerKo MOMPOCHUTh MOMOIITH Y APYTUX JIIOJIeH, B OCOOCHHOCTH, €CJIM 3TO TTOMOXKET MHE
Jydlile pacupeieIuTh U CIUIAHUPOBATH MOE BPEMSI.
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22. OOBIYHO s JIETKO TTOHUMAl0, KaKHue U3 MOUX JIeT SIBJSIOTCS HanOoJee BAXHBIMU, U UX HYKHO
BBITTIOJITHUTD B IIEPBYIO OUCPEIb.

23. 5l umero YeTKoe MpeICTaBICHHE O CBOeH OyayIeit kapbepe.

24. 51 panee yxe MHTEpECOBAJICS PA3IMYHBIMA CUCTEMAMH U METOJAMH YIIPABJICHUSI BPEMEHEM.

25.V MeHs ecTh COOCTBEHHAs CCTEMa YIPaBICHUS TUYHBIM BPEMEHEM.

O0paboTka pe3ynbTaToB TeCTa:

1 3a xaoucowiii omeem «/la» vl nonyuaeme 2 o6anna, 3a omeem «HMnoeoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Crooicume (npocymmupytiime) noayueHHble 8aMU 3ad KAHCObLU BONPOC OAILIbL.

3 Ecau eaw pesynomam om 40 oo 50 6annoe — vl umeeme 6blCOKYIO TUYHOCHHYIO
KOMNEemeumHOCmb 8 YNpasieHuu 8peMeHeM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y éac cpeonss (HopmanibHas) KOMNEmeHmHOCMb 8
VIPAGNeHUuU 8peMeHeM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — Huskas KOMNEMeHMHOCMb 6 YNpAaeieHUU
8pemeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, Ymo 6bi HeOOCMAMOYHO KOMNEMEHMHbl 8
ynpagnenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBLIBAIOM OKpYIHCAIOUjUe.

Tect Ne2 Oprannu30BaHHBIH JIU Bbl YEJIOBEK?

Crpoc Ha OpraHM30BAaHHBIX JIIOJEH BCerja MpeBbILIAN, IMPEBBILIAET W OyAeT MNPeBbIIATh
npeiokeHne. OpraHM30BaHHOTO YEJIOBEKA OTJIMYAeT ONpeAeieHHas cuUcTeMa paloThl, TEXHUKa
JUYHOTO TpyJa, YBa)KEHHUE BPEMEHH M TOHKOE MOHMMAaHUE 3aKOHa ero skoHomuu. Ilo cpaBHeHuto
HEOPraHM30BaHHBIMU OH JieflaeT B 3 pa3a Oouiblie, NpokuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIN
YeJlOBEK yMeEeT YNpaBisATh W BpeMeHeMm, M jenamu. Ero crTwib paboThl, pe3ynbTaTbl TpyAa
IIOKa3bIBAIOT, YTO OPraHM3alus B PyKax 4eJ0BEKa - OTPOMHaAs CUJIA.

[IpennaraeMsplil TECT CIIy>)KMT HE TOJIBKO CPEICTBOM MPOBEPKU JIMYHON OPraHU30BAaHHOCTH, HO U
CPEACTBOM, KOTOpPO€ MOXKET MNOOYIUTh K MOCTH)KEHHIO CEKpETOB CaMOOpPraHM3allMH, BbIpaOOTKE
OpUTMHAJIbHBIX HABBIKOB U MPUBBIYEK.

Kak nonb3oBatbest TectoMm? Ilocie mpouTeHus KaXJ10ro BONPOCca HY>KHO BbIOpAaTh TOJNBKO OJMH
BapHaHT OTBETA. 3aTeM IO KIIOYy, KOTOpBIA MOMEIIEH B KOHIE TeCTa, HaluTe KOJIMYEeCTBEHHBIE
OLIEHKM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlajee CIOKUTE BCE OLIEHKH U IMOJYUYEHHYIO CyMMY
COOTHECHUTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPHIE BBl HAWJETE MOCIIE KIIF0Ya K TECTY.

1. UMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXKXEHHMIO KOTOPBIX BbI CTPEMUTECB?

A. VY MeHS ecTh TakHe 1IN,

b. Pa3Be HyHO UMeTh Kakue-TO 1enu? Beap »KM3Hb Tak U3MEHUYHUBA.

B. Y mens ecth rimaBHBIC ETH, U S IOTYNHSIIO KU3Hb UX JOCTHIKESHUIO.

I'. Llenu y MeHsI €cTh, HO MOSI )KU3Hb, JESTEIbHOCTh HE CIOCOOCTBYIOT UX TOCTHKEHUIO.

2. COCTABJIAETE JI1X BbI IIJIAH PABOTHI, AEJI HA HEJEJIIO, IEHb, UCITIOJIB3VY i
JUJIA 9TOI'O EXKEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory ckaszatb HM «J1a», HU «HET», TaK KaK HamMeyaro IJaBHbIC JIeJIa B TOJOBE, a IUIaH Ha
TEKYIIH eHb - B TOJIOBE UJIM HA JIUCTKE OyMmaru.

I'. IIpoGoBan cocTaBiATh IJIaH, UCIIONB3YS ISl ATOTO €XKEIHEBHUK, HO TIOTOM MOHSJI, YTO 3TO
HHUYEro HE JaeT.

J1. CocTaBasTh IUIaH - 3TO JUIIL UTPa JJIsl B3POCIIBIX JIFOJIEH B OPraHU30BaHHOCTD.

3. OTUUTHBIBAETE JIU Bbl CEBA 3A HEBBIIIOJIHEHME HAMEUYEHHOI'O 3A HEJIEJIIO,
3A IEHB?
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A. OTuuTBIBaIO B TEX CiIydasX, KOIJa BUXKY CBOI BUHY, JIEHb UM HEIOBOPOTJINBOCTD.

b. OTunTbIBato, HECMOTpPSI HU HA KaKhe CyOBbEeKTUBHbIE UM OOBEKTUBHBIE TPUUNHBL.

B. Ceituac u Tak Bce pyraroT JpyT Apyra, 3a4eM XKe elle OTYUTHIBATh caMoro ce0s?

I'. [IpuaepxuBaroch TaKOro NPUHLHKIA: YTO YyAAJOCh CJENaTh CErofHs -XOpOIlO, a YTO HE
y1aJI0Ch - BBINOJIHIO, MOXKET OBbITh, B IpYTOi pas.

4. KAK Bbl BEJIETE CBOIO 3AIMMCHYIO KHWXKY C HOMEPAMMU TEJIE®OOHOB
JIEJIOBBIX JIFOJIEU, 3HAKOMBIX, POJCTBEHHUKOB, [TPUSATEJIE U T. /1.2

A. 5l - X0351MH CBOEW KHMKKH; KaK X0uy, TaK U Beay 3anucu tenedoHoB, pamunuii, umeH. Eciu
MOHAA00UTCs Yel-To TenedoH, To 00s3aTeNIbHO Hali1y ero.

b. Yacro MeHs0 3amuCHbIE KHIDKKM C 3amUCsIMHU  TeledOHOB, TaK Kak HeIIaJHO HX
skcrutyatupyto. Ilpu mepemnmcke TtenedoHOB craparoch BCe CHAeNaTh IO «HAyKe», OJHAKO NpHU
JaNbHENIIEM M0Ib30BaHUH, TOTIOJIHEHUH 3alicell BHOBb COMBAIOCHh HA MMPOU3BOJIBHYIO 3aIUCh.

B. 3anucu TenedonoB, (paMmnuii, UMEH Beoy IMOYEPKOM «HACTpoeHHs». CUuTaro BaKHBIM,
9yTOOBI OBLT 3amucaH HOMep TenedoHa, ¢pamuins, UMs, OTYECTBO, a Ha KaKOW CTpaHMIIE 3alHCaHo,
IpPSMO UJIM KPUBO - HE UMEET 0cO00ro 3HaYCHHUSI.

I'. Ucnionp3yto OOMIEPUHSTYIO CHCTEMY: B COOTBETCTBUH C aji()aBUTOM 3aMHChIBa0 (HaMUIIUIO,
UMs, OTYECTBO, HOMeEp Tese(hOHa, €CIU HYXKHO, TO M JOIOJHHUTEIbHbIC CBEICHHs (aapec, MECTO
paboThI, TOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBLIE BEUIH, KOTOPBIMHU HEYACTO ITOJIB3YETECD.
KAKOBBI BAIIN [MTPUHIUIIBI X MECTOPACITIOJIOXXEHUA?

A. Kaxxzast Belllb JIEKUT TaM, I'le €l XOUeTCsl.

b. [IpunepxuBaroch NpUHIAIIA: KaXK10M BEIH - CBOE MECTO.

B. Ilepunonuyecku HaBOKY MOPSAJOK B PAaCIOJIOKEHUH BELIEH, IpeAMETOB. 3aTeM Kilaly UX Kyna
IpUIETCs, 4YTOOBI HE 3arpy’KaTh TOJIOBY MecTopacnonoxkeHrueM. CIyCcTsi Kakoe-TO BpeMsl OIATh HaBEIy
MOPSJIOK U T. 1.

I'. Cuurato, 4TO TaHHBIN BOIIPOC HE UMEET HUKAKOIO OTHOIIEHUS K CAaMOOPIaHU3 allku.

6. MOXETE JIM BbI I10 UICTEYEHWU JHA CKA3ATD, I'IE, CKOJIbKO U 110 KAKUM
[MTPUYMHAM BAM [TPUILIJIOCH HATTPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MeCTe, I/ie ObLIO HAaPacHO MOTEPSHO BPEMSL.

B. Ecnu 6b1 moTepsiHHOE BpeMst 00palajioch B AEHbI'H, TOT/1a ObI s CYUTAI €TO.

I'. Beerna xopol1o npeacTasiisiio, TAe, CKOJIBKO U M04YeMy ObLIO MOTEPSHO BPEMS U U3bICKUBAIO
IIPUEMBI COKPALIEHMSI €T0 MTOTEPh B TEX XKE CAMBIX MECTaX MM CUTYyalHsIX.

7. KAKOBBI BAIIIM JEMCTBHUS, KOI'JJA HA COBEIIAHWM, COBPAHUU
HAYMNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Ilpennarato oOpaTUTh BHUMaHKE Ha CYIIECTBO BOMpOca.

b. Jlto6oe coBemianue uiau cobpaHue NpeAcTaBiseT coOOW codyeTaHHE Kak IOJIHOTO, TaK U
nycroro. Korja uzer nosgoca mojiHOro, TO HEMHOTI'O YTOMJISIEIIbCS U [T Pa3psiiK... XKIeub mycroe. B
TaKOM 4YepeJ0BaHUM U MPOXOJAT COBEIAHUs UK coOpaHus. Ml Hu4ero TyT He NoJienaelb.

B. ITorpyxatoch B «<HEOBITHEY.

I'. HaunHaro 3aHMMaThCsl TEMH JIeJIaMU, KOTOPBIE B3I ¢ COOOM B pacueTe Ha «IEpETUBAHUE.

J1. Tuxo 1 HE3aMETHO MOCTAPAKOCh YUTH.

8. ITPEJIIOJIOXUM, YTO BAM IPEACTOUT BBICTVYIIMTH C JOKJIAJAOM. BYJIETE
JIM BbI VIEJIAAITb BHMUMAHHUE HE TOJIBKO COHEPXAHWIO JOKJIAHA, HO M EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJIAZTA?

A. byny ynenarb caMoe CepbEe3HOE BHHUMAaHUE COJIEpKAaHUIO JAokiana. Jlymar, d4To
IPOJOJDKUTEIBHOCTh €r0 HY)XXHO ONpeleNsTh JHIb NpubiausutensHo. Eciu  gokman  Oyzaer
MHTEPECHBIM, TO BCETAA JaAyT BPEMsI, YTOOBI €r0 3aKOHUYMTD.

b. Yaensro B paBHOI CTENIEHN BHUMAHUE COACPKAHUIO U MPOJOJDKUTEIILHOCTH TOKIAa, a TAKKE
€ro BapUaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATH BYKBAJIbBHO KAX/AYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?
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A. Craparocb, HO y MEHs HE BCErJa IIOJydaeTcssi B CUJIy JIMYHBIX NpUYMH (YNajgoK cui,
HACTPOECHUS U T. 11.).

b. He ctpemiioch K 3TOMy, Tak Kak CUMTAl0, YTO HE HY>KHO OBITh MEJIOYHBIM B OTHOILICHHUH
BpPEMEHH.

B. 3aueM CTPEMHUTHCA, eciu BpEMsI BCE paBHO HE 0OroHHIIB?
I'. Ctaparocp 1 IBITarOCh, HECMOTPS HHA HA YTO.

10. KAKYIO CUCTEMY ®UKCAIIUU MMOPYYEHUU, 3ACEJJAHUN U IIPOChHE BEI
HCTIOJIB3YETE?

A. 3amnuceiBato B CBOEM €KEIHEBHUKE, YTO BBIIOJHUTh M K KakoOMy CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPYYEHUH, MPOCHO, 3alaHU MPOU3BOXKY B CBOEM €XKEJTHEBHHUKE,
MEJIOUb IBITAIOCh 3alIOMHUTE. Eciu 0 Hell 3a0bIBato, TO HE CYMTAI0 3TO HETOCTATKOM.

B. Craparoch 3allOMHUTH HOpY4Y€HUS, 3aJlaHUSl U MPOCHObI, TaK KaK 3TO TPEHUPYET MaMSATh.
OpHako NOHKEH MPU3HATHCS, YTO MAMATh 4acTO MOABOIUT MEHS.

I'. IIpunepxrBaroCch NPUHIMNA «OOPATHOM MaMATH»: IMMyCTh MOMHUT O 33JaHUSIX U MOPYUECHUSIX
TOT, KTO UX jAaeT. Ecim mopydyeHue HyXHOE, O HEM He 3a0yayT U BBI3OBYT MEHS JUIsI CPOYHOTO
WCIIOJTHEHUSI.

11.KAKAS VYV BAC TOYHOCTDLH IIPM JAEJIOBBIX BCTPEYAX, IIPUXOAE HA
COBPAHUVA, COBEILLIAHYA, 3ACEJAHUA?

A. ITpuxosxy panpuie Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K Hauajy coOpaHusi, COBELIAHMSI WU 3aCEeIaHus.

B. Kak npaBuio, onas3apIBaro 10 pa3aIudHbIM IPUYHHAM.

I'. Bcerna omasnpiBato, XOTSl IbITalOCh NMPUNTH paHblie win BoBpems. [|. Ecmu 6b1  ObL10O
U3JJaHO Hay4HoO-TomyisipHoe u3gaHue «Kak He omas3abiBaTh», s, BEPOATHO, Haydmics Obl He
Omna3/blBaTh.

12. KAKOE 3HAYEHUWE BbI TIPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJJAHU S, TIOPYYEHUI, [TPOCHB?

A. Cunraro, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHHUS - 3TO OJIMH U3 BaXXHEHIINX MOKa3aTeled MOEro
yMeHHs paboTaTh, CBOETO poja TpuyM¢ opraHn3oBaHHOCTH. OJIHAKO MHE BCerja KOoe-4To HE YJaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEMEHHOCTH BBIMIOJIHEHUSI - 3TO 3BE€Pb, KOTOPBIH MOXKET YKYCUTh UMEHHO B TY MUHYTY,
KOI'Zla 3aJJaHU€E BBINOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHE 3aJaHUS.

B. IlpennouuTatro moMeHbIIE pPAcCyXJIaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHusl U
IIOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATh 33/JaHUE WM MOPYYEHHE - 3TO BEPHBIM IIaHC MOIYYUTh HOBOE.
VcnonmHUTENBHOCTD BCETa CBOEOOpa3HO HaKa3bIBAETCS.

13. IIPEAIIOJIOXUM, Bbl OBEIIAJIN YTO-TO CHEJIATH MJIN B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA MU3MEHUJIMCh TAKUM OBPA30OM, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. Coo0bmry uyenoBeky 00 HW3MEHEHHHM OOCTOSTEIBCTB M O HEBO3MOXKHOCTH BBITIOJIHUTH
oOelanHoe.

b. IlocTapatoch cka3aTh 4eJIOBEKYy, YTO OOCTOSITEIHCTBA U3MEHHIINCH U BBITIOJHEHNUE OOCIaHHS
3aTpyAHNTENbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPTh HaJAEXkK 1y Ha oOeIaHHoe.

B. Byny craparbcst BBIIOTHUTH 00€maHHOe. Eciu BBIOHIO - XOPOLIO, HE BBIMOJIHIO - TOXKE HE
Oena, Tak Kak s JOBOJIBHO PEAKO HE CAEPKUBAIO CBOMX OOCIIaHUM.

I". Huuero He Oyay cooOmiate 4enoBeKky. BoimonHio obenianHoe BO 4TOOBI TO HH CTAJIO.

KJIIOUY K TECTY «Opranu3oBaHHbIH JIU BBl UETOBEK?»:

Howmep Bonpoca BapuaHTsl 0TBETOB 1 UX OLIEHKA B Oayiax

A B B r il




56

1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIU BBl YEJOBEK?»:

Habpannas Ymo oznauaem nabpannas cymma 6ainos

cymma 6annos
Bbl - opraHu3oBaHHbBI 4YenoBeK. EIMHCTBEHHOE, 4YTO MOXKHO BaMm|

72 ...78

[MOCOBETOBaTh:  HE  OCTaHABIMBAiTeCh  HAa  JOCTHTHYTOM  YPOBHE]
OpPraHM30BaHHOCTH, pa3BUBaliTe ee U Jaibiie. [IycTh BaM He KaXeTcsl, 4TO BBl
nocturnu npeaenal Opranu3zanusi, B OTJIMYUE OT IPUPOJIBL, JaeT HAUOOIbIINH
BPPEKT TOMY, KTO CUHTAET €€ PECYPChl HEHCYEPITAEMBIMHL.

63...71

BbI cunTaere opraHu3alio HEOTHEMIIEMOM YaCThbIO CBOETO «s1». DTO JaeT BaMm|
HECOMHEHHOE IPEUMYLIECTBO IEPE] TEMHU JIIOJABMHU, KOTOPHIE IPU3BIBAIOT
OpraHM3alMIo O] PYXKbe» B ciydae KpailHeil HeoOxoaumocTu. Bam cnenyen
BHUMATEIbHEE IPUCMOTPETHCS K CAMOOPTaHU3ALMHY, YIIYULIUTh €€.

62 u HIKe

Bam o0pa3 »u3HH, Balle OKpPY)XCHHE HaydYujaud Bac OBITh KOE€ B ueM
OpraHu30BaHHbIM. OpPraHu30BaHHOCTD TO MOSBISAETCS B BAIIMX JEHCTBUSAX, TO
cue3aeT. JTO NMPU3HAK OTCYTCTBUS YETKOM CHCTEMbI camoopranuzauuu. He
HY>XKHO AyMaTh, YTO OPraHM30BAHHOCTb - 3TO CTUXHA, yaada. CyliecTBYIOT
[[paBUja, HA OCHOBE KOTOPBIX CTPOUTCA CHCTEMA CaMOOpPraHW3alUu.
[locTapaiiTech poaHaIU3UPOBATh CBOU JEUCTBUS, PACXObl CBOETO BPEMEHHU,
TEXHUKY JIMYHOM pabOThl, U Bbl YBUIUTE TO, O YEM M HE IOJ03pPEBAcTEe B
HacTosiee BpeMs. YTOObI CTaTh OPraHM30BAHHBIM YEJIOBEKOM, HY>KHO
[Peo0IeTh ce0s, UMETh BOJIO M YIOPCTBO.

3ananue 8

ITpocmotp ¢unbMma o TaliM-MEeHEIKMHTY .

Bomnpocs! 1151 00cy:K1eHus:

1. IlepeyucinuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B kakux ciyyasix ciegayet roBoputb «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? J{J1s 4ero Hy>kHa 3Ta BEJIMYHMHA.

Tema 4. PYyKOBOACTBO M JIMJAEPCTBO (CHTVAIIMOHHBIN M KOHTHHIE€HTHBI NOAXO0AbLI B

MEHE/IKMEHTE)

Ueﬂb 3aHAmMuUA. er'IY6J'IeHI/Ie 3HAHHUH U YCBOCHUE CTYACHTaAMU MPOCITYHIAHHOT'O TCOPETUUCCKOTO
Marepuaiia, OBJAJCHHUC HABbIKAMU TPAKTUYCCKOTO HCIOJB30BAHUA TOJTYYCHHBIX 3HaHUM B
KOHKPETHBIX CUTYyalusX.
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Dopma  npoeedenus —  pa3BepHyTas  Oecena-IucKyccus, pa3zdbop  KeWc-cuTyauui,
caMOCTOSATENIbHAs padoTa.

Bonpocul ons 06cyscoenus:

1. PaccmoTrpeHue MOHITHH «PYKOBOJICTBOY, «JIUIAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIMJIEPCTBA.

3. DBelnonHeHue 3a1aHus K KOHKPETHOW CUTYalUH.

3aganue 1. Pa3bop keiic-cutyanuuu «YrpoOUTh U3 Ty4lINX MOOYKIESHUID
Keiic-cutyauus: «YrpoOMTh U3 JIy4IUX NOOYKIEHUI»’

Briiias u3 noma, ['ennanuit AnnatoB yaplOHYJICS: CETOAHS UCIIOIHIETCSA TPU rojia ¢ TeX Mop, Kak
OH C KOJJIETaMH 3aIlyCTHJI MOJIOAEKHBIN TenekaHal «IIuk». Kanany ynanoch npuBiieub Ka4ECTBEHHYIO
ayJIUTOPHIO, KOTOpast pociia ObICTpee, UeM OKUaNIN, — BEIIaHKUEe-TO IO 10 KaOEIbHBIM CETSM.

B penmakuumm yxe napuiao Npa3IHUYHOE HACTPOEHUE: LBETHI, IO3/PaBICHHUS OT KOJUIET
IIOCTYNAJIN HECKOHYAEMBbIM IOTOKOM. «l'€HHaaui, — OCTaHOBWJIA €r0 B KOPUAOpPE MOMOIIHHUIIA
riaBHoro penakropa Acs llernosa, — Bbl uznere? Bee yxe Tam, 4yepe3 NATh MUHYT HAUMHAEM.

B rinaBHOM XoJ11€ TeNeKkaHaga COTPYIHUKH, HE 3aHAThIE B 3(Upe, yKE BHINUBAIU U 3aKyChIBAIIH,
BCIIOMUHAs pa3Hble Oalku. 3a OONBLIIMM OKHOM OTKPBIBAJICS BUA Ha MOCKBY, Kak Obl HAMEKaBILIMHA: Y
KOMIIaHUU OO0JIbIIINE MEPCIEKTUBI.

— Jloporue xosmeru, — B3s1 MUKpodoH Pycnman Iloroams, 63-meTHuM TJIaBHBIA penakTop,
KoTopoMy npuHamnexano 10% Tenekanana, — Kak Bbl 3Ha€Te, 32 TPU r0/1a Mbl JIOCTUIIIM MHOTOTO, B
TOM YHCJIe — BBIIUIA Ha 6€3yObITOYHBIN YPOBEHB!

B xome paznanuce amnoaucMeHTsl. ['1aBpes KECTOM MepeagpecoBal UX MYKYUHE B JEI0BOM
KocTIoMe. OTo Obl1  OCHOBHOM  MHBecTOop Aunekcanap ['pagoB, Bnagenen  KpyHmHOTo
TEJIEeKOMMYHHUKALIMOHHOTO XoJauHra. OH yinblOancs.

— V¥ Hac cobpanack ymMHast KomMaHja, — npoaosnkui [loronuH. — W kak utor — Hac cMOTPAT
JyMaroIllye JII0A1, KOTOPbIE TOTOBBI IUTATUTH 32 HAIll KOHTEHT!

Cnymarenu KuBaiu.

— MBI pactem, u Tenepb HacTan yepes nepemer, — [loroauH Beliepkail naysy, U BCe 3aTHXJIU.
— BceM u3BecTHO, 4TO Y Hac B pyKOBOJCTBE OJHU MY>K4YMHBIL. S 30 j1eT BO3IIIABIAIO pa3Hble Meaua, U
3Ta KapTUHA MoBTOpsieTcs Besne. Kaxaplil pa3, Koraa s XOTesl MOBBICUTH KEHIUHY, YTOOBI CIOMATh
3TOT Oapbep, MHe roBopwin: «Hy, Pycnan, ona xe He noTsHeT». U 51 B nTOTre cornamaics.

CoTpyAHUKH TE€JIEKOMIIAaHUH 3aMHTEPECOBAHHO CITYILAIHN, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C Tex nop, Kak yMepiia Mosi 104b, — NpoJdoDKWI ['1aBpen, — s 4acTo AyMaro, 4ToO, )KMBH
OHa ceifuac, BpsA JM OHA cMorjia Obl yIpaBisaTh TelekaHaioM. [loaTomy st MeHs 0COOBIN CMBICIT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJEM s HazHadaro keHIMHY: 370 Acs llermosa! Ona monona,
€l ele, KOHEYHO, MHOTOMY IIPEICTOMT HAay4YUThCS, HO OHAa HAaCTOMYMBA, U y HEE BCE IOJIYUUTCS.
[Toxenaem eit yaauu!

YacTp ciymaTeneil 3axjomnana, KTO-TO HEIOyMEHHO mocMoTpen Ha ['eHHanus AnmaroBa — OH
OTBEYaJl 32 OpraHu3aluIo paboThl TenekaHana. M, korya yxe Bce BBICTPOEHO, KOMY, KaK HE eMy, ObLIO
nosyuuTs noseiieHue? Illernosa sxe 10 3TOro 3aHMManach CEKpeTapckoi padboTo: BCTpeuH, OUIIETHI,
pacnucaHue riaBpesia Ha Heneno. «OHa y Hac BCEro MmoJirofia, moka Hu4eM ce0si He MPOsIBUIIA, a yXKe
3aM. IJ1aBHOTO, — MojayMall AJnaToB. — DTO KaKue-TO JMYHbIE aMOUIMH 11eda... X04eT BbIpaCTUTh
JIOCTOMHYIO CMEHY M3 IeByIIKU? JIagHo, mocMOTpum».

Haugauo
3a HECKOJILKO MecsieB Acs pas3Bena OypHYIO NesTelbHOCTh. OHa BKIIOYWIACH B HECKOJIBKO
TEJIEPOCKTOB — CHayvaja Kak MpoArocep, 3aTeM Kak Benyias 3¢upa. Ho nepegaun 6p1u 6€3M1MKUMEI

7 YrpoOuTs U3 Iydmmx nobykaeHunit / DIeKTpOoHHBIH pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE I0JIb30BAJMUCh ycnexoM. ['1aBpen HacTauBall, 4TO JEBYIIKE HaAO AaTh BpeMs: «OHa Monozas, B
HEU eCTh ITOTECHITHAIY.

Bunumo, 4to6bl crocobcTtBoBaTh AcHHOM Kapwbepe, [lorommH cram OpaTh ee Ha JIeJOBBIE
MEePEroBOpsl U HEOPUIMAIbHBIE BCTPEYM CO CIUKEpaMH, MOTEHIMAIbHBIMU —TOCTAIMHU 3¢upa. Eie
gyepes3 Napy MeECSLEB, OH BBEJ €€ B KPYT YNHOBHUKOB U MOJUTHKOB.

B wurore lernosa npeodpasmiace:

— Huuero e 3Haw, Pycuk MHe paspemmnn, — 3asBisjia OHa KOJUIETaM, HEJIOBOJIBHBIM €€
OTMO3/IaHUSIMU Ha PEAAKI[MOHHBIE JIETY4YKH. — Sl TOJIBKO CO BCTPEYM C MUHUCTPAMH, 3TO MOBa)KHEE,
YeM TPATUTh BPEMsI C BaMHU.

Konneru ne y3naBanu npexjae momyanuByio Acto. OHa QoHTaHUpOBaja UAEIMU CIOKETOB, HO
BEIYILME UX OTKJIOHSIM: «HE TO», KIPUMHUTHUBHO», «Halo noayMaTtey». B orBer lllernosa crana Bcex
noy4arb. OmeparopaM OHa pacckasblBala, Kak HY)KHO CHHMMATbh: «s TyT MOOOIIAJack C OJHUM
CBETUJION-PEXKUCCEPOM», BEIYILIUM HOBOCTEH — UTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: «5 OT CBOUX
KOH(UEHTOB CIIbIIIaNa, YTO BCSI UH(OpMaIMsI 0 HOBOM HAJIOT€ Ha HEIBUKUMOCTb — OpEXHSI».

B xonnexTuse Hapacrtan ponoT. KTo-To nbitancs nocTaBuTh ACI0 Ha MECTO, HO BCTpeUall OTIOpP:
«Bb1 nenaere cBoe 1eno, s cBoe. M B BammM JMLIEMEpHBbIE UIPHl s HE WIPai0, a TOBOPIO TO, YTO
aymato!». Ha 3To KoJuteru s3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUThCS MPEXK/IE AyMarTh.

B KoHIle KOHIIOB KOJUIEKTHB pa30uiics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAXKIYET, U T€X, KTO
COXpaHsAeT HeUTpanurer. [[pyXKeckux OTHOLIEHMH AEBYILIKAa HM C K€M He MNoajep:kuBana. «Jlronm
JIeJISITCS Ha BparoB U Jpy3el, u Pycuk — Mol qpyr, s IMYHO IpelaHa eMy U Oyay y4UTbCs TOJBKO y
HEro», — TBEpJuja OHa.

— Acst, — oOpaTuiics K Hel Kak-To 3aMecTuTelb riaspeaa Esrenuit Jlopomr. — Bbl nonnmaere,
YTO CBOMMHM OIIMOKAMU AUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hampumep, B »>dupe Bbl ckazanu, uro camuzgar B CCCP mnedatann B MOANOJIBHBIX
TUnorpagpusx.

— Hy na.

— Acs, B CCCP He 6pu10 noanonsHeix Tunorpaduii. Kak u cyomu — He HerpoujHas paca, a
Bune-npe3ueHT CIIIA — He ObIBLIMIA IPE3UIEHT, a 3aMECTUTENb JIEHCTBYIOIIETO.

— JKeneuka, ThI CITUIIKOM CEPhE3€H. Y JIIOACH ecTh MpaBo Ha ommOku. Bee ux momyckaror. S
y4yCh, U KOCSIYUTh — HE IIPECTYIUIEHUE, & CBOMCTBO TEX, KTO YTO-TO JIETACT.

Jlopo1 B3J0XHYJT ¥ TOIPOLIAJICS.

C TloroguusiM oH Apyxun yxke 20 neT, XOThb M ObUT MOJHOW €ro MPOTHUBOIMOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOLUMOHAIBHBIN, BCIBUIBYMBEIN; JlOpOILI, B MPONUIOM YYEHBIW-UCTOPHUK, —
BJIYMUUBBII U CIOKOWHBINA. OHU 4acTO CIIOPUIIM M MPUXOAWIU K OOIIeMy 3HaMeHaTello, HO ceifdac
EBrenumii coBepiieHHO ero He moHMMaln: «OH 4YTO, COBCEM HE BUJAMT, YTO Acs 3aHUMAaeT HE CBOE
MECTO?».

DTOT BONPOC OH peuIui 0OCYyIUTh € TJIaBPEIOM OJMH Ha OJMH:

— Pycnan, 00bsCHU IO-4ECTHOMY, 3a4€M ThI IIPOABUTACIIb 3Ty OAPBIIIHIO?

— VY Hac MOJIOEXKHBIM KaHall, HaM HYy)XHa CBeXas KpOBb, 4YTOOBl pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A ThI HEe BUJUIIIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB sIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanusi. Tede 3a 50, Muorum B penakuuu — 3a 40. OHU TPoCTO
3aBUJIYIOT €€ MOJIOJOCTH, BCTAIN B M03y HAJIMEHHOTO MEHTOpa. Y Hee NMPOBOKALIMOHHAS MaHepa, HO
3TO B HEW U mMpuBIeKaeT. Tak uTO AaBail 3aKOHYMM ATOT pas3roBop: A OyAy ee MOoJAepKHUBaTh — U
TOYKa.

Tyum crymarres

I'ocrem npsimoro 3¢upa OblT U3BECTHBINA OAHKHp, BKJIA/IbIBABIIMI JACHBI'M B 00pa3oBaTesIbHbIE
IIPOEKTHI: U3aHUE KHUT, UCCIIE0BATENIbCKUE JIA0OPATOPUH B BY3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe II9Th MUHYT IIPOBOLIMPOBAja rocTs, ¥ TOT BCe O0JIbllIe HEPBHUYAIL.
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— MHe kaxercsi, — B3J0XHYJ (uIaHTpon, — HaMm B Poccum He XBaTaeT NMPOCBEIICHUS, U
BOCIIOJTHEHHE 3TOTr0 Mpodea MoMorio Obl U JIIOSM, H 00IIECTBY, U TOCYIapCTBY.

— Jla magno! Kto xouer, HaiiieT ¥ KHUTH, U 3HAHUI. A Tak Macca MJIMOTOB OyAeT MOKYIaTh
KHIKKH, TOTOMY YTO 3TO MOJIHO. ECTh JI TOJNIK OT Baiei 1edaTeabHoCTH?

— IIpocture, HO BBI IEpeIEpTUBACTE.

— Hy Bot. Kak TonpKko s 3amar BOIPOC MO CYIIECTBY, Cpa3y OTTOBOPKHU. JlagHO. A 4ero BbI
ooutech?

I'ocTh BRIIEpIKAT TAay3y, Tymasi, OTBE€YATh WM HET:

— IlomHuuTe knaccuky: «He maii Mmae 6or coiftu ¢ yma. Het, erde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoOTpen Ha ACIO C yKacoM:

— Kto, n3Bunurte?

— Hexkpacos, Ham anosoret poMmaHTUKOB. Ho BbI He 0oiiTech: MOeAET KphlIlla, MOKHO MOIAThCS
B XYJIO’)KHUKHU WJIH, TaM, Hallpumep, B potorpadsl.

Penaxtopsl, paboTaBie B 3upe, THXO MaTepUIIUCh. ACsl YK€ He B MEPBBIN pa3 XaMuJla TOCTIM
— 3TO, KaK BBIICHWJIOCH, MOJIy4asioch y Hee ectecTBeHHO. «Kakoit Hekpacos, kakoil poMaHTHK?!» —
[IEPErOBapUBAIUCH PEJAKTOPBL. — «TBI 4TO, HE 3HAJI — TOT, KOTOPBIN “My-My” Hanucail...» — «Ara,
u yronui Kamranky». — «He yronui, a Opocui noa noeszi, OT HECYaCTHOM JIFOOBH. .»

[Tocne s¢upa I'ennanuit AnnatoB u3BUHMWICS mepen rocreM. Acs lllermoBa camomoBOSIBHO
yxmbuisiack: «Kak g ero, ga? A To OH Takoil Bech OJyBaHUYUK, CKYYHBIH, a TaK XOTb CMOTPETbH
MOKHO». ¥Y3HaB, 4TO roctb uuruposan IlymkuHa, oHa HEBMHHO H3BUHWIACH: «OH, s IPOCTO
OroBOpMJIach, 3TO, KOHEYHO, Hamie Bce Obuy. OIMH M3 pEeNakTOpoB HE BbLAEpXKal: «Acs, BbI,
U3BMHUTE, Jypa B KIACCHUYECKOM CMBICIE M ITOro He MoHuMaere». «CaMu Bbl... HUYTOXKECTBA!» —
BenbixHya Illernosa u Beibexkana u3 cryauu. Ilocie 3Toro cinyyasi KOHQIUKT B KOJUIEKTUBE IIEPEPOC
B OTKpBITOE NMpOTUBOCTOsIHUE. «VIHTepecHO, med He BUIUT, YTO JIM, KTO OHA? A €CJIM BUIUT U JEPKUT
3]1€Ch, MOXET, Yy HUX pOMaH?» — M0J00HbIE pa3roBOPHI TO U JIEJI0 BEJIUCH B pEIaKIUU.

OckopOneHHblii 6aHkup 3asBUi, 4yTo Oosblie Ha 3¢up k LllermoBoit HU Horoil. Hekoropsie
3pUTENIM €ro MOoJAepXkalld; MOJPOOHOCTH 3TOM HMCTOPUM AKTHUBHO MYCCHPOBAJIUCh B HHTEpHETE.
[Tockimanuck myOIUYHBIE TPETEH3UN KOJIJIET M OCKOPOJIEHHSI CO CTOPOHBI 3pUTeNiell, Hauaauch CKIOKH.
[llernoBa onuH 3a apyruMm mnyoOnukoBaiga B «®delicOyke» MNOCTbI, B KOTOPBIX Ha3blBajla KOJLJIET
«MyZaKaMu», «KO3JIaMU» U «3aBUCTHUKaMU». JIEHTBI coriceTel mecTpeny NUTaTaMu U3 OIycoB AcHu U
€€ MHOTOYMCIEHHBIMU JsinamMu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHblE U HUKYEMHBIE
JIIOJUILKW», — OrpbI3ajach OHa.

Bunumo, ot OecnomomiHoctu lllernoBa Hawana pe3Ko KpPUTUKOBATh YBIIEUEHHUS] CBOMX
onnoHeHToB. COBpEeMEHHOE HCKYyCCTBO, MOJ, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTE — IS
JMIIEMEPOB, BEJIOCHIIEABl — OJIaXkKb W MOHTHI. Ee 3¢uphl cranmu mpoxoaWTh B 3TOM Xe Kirode. B
pe3ysbTaTeé OJWH M3 IOCTOSHHBIX T'OCTEH TEJIEKaHalla, W3BECTHBIA IIOJIUTOJIOT, TOXKE OTKAa3ajcs
y4acTBOBaTh B Iporpamme lllernoBoi.

— Pycnan, — ckaszan on I'nmaBpeny, — eciau Bbl He mnomeHnsere lllernmoBy, Hampumep, Ha
[Hopotia, k BaM 51 Oosbliie HE PUAY.

— O ugem pasrosop?! Bel MHE CTaBUTE yIbTHUMATYM, @ B 3TOM ClIy4dae s BCerJa 3allIlal0 CBOUX
KYpHAJIUCTOB. Tak 4TO HaM MPUIETCS PaCIpPOIIATHCS

OTO BBI3BAJIIO HOBBINA CKaHjAad U oOcyxaeHus B cetu. Ho I'maBpen, ka3anoch, ObUT TOJBKO paj.
He nosnusina Ha ero MHEHHUE U peakus 3puTesei.

— Bor nocnennne nanueie TNS no ayauropun, — IiaBa OTA€Ia MAPKETHUHIA MOJIOKWUI TIEpe
[Toroauueim pacneuaTk. — 3a MOCIEIHUA MECSI] POCT MPEKPATHIICS.

— Jla? ! B uem npuunrHa?

— IIporpammy IllernoBoii BooOmIe nepectanu cMoTperb. Jlogu romocyroT Horamu. M 3To
OTpakaeTcs Ha pelyTallMy U pe3yJbTaTaxX BCEro TeJIEKaHaa.

— Jlagno. OauH Mecsiiy — He mokasarenb. Kto-to ymen, kto-to mpuien. ['ae-T1o ckakHyio
BBEpX, Ie-To BHU3. Tak nocrossHHO ObIBaeT. Haso npuaymsIBaTh 4TO-TO HOBOE. Beem!
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Ha camom pene Pycnan Iloromvn mnepexuBan 1o IOBOAY CKaHAAJIOB, HO CYUTaj, 4YTO,
nojaaepKuBas Acro, IOCTyNaeT MpaBMWIbHO. B Kakoii-TO MOMEHT OH pelni 0ObSICHUTHCS C KOJIJIeTaMu:

— BbI noiimure, — yOexxaan OH pelakiMio, — OHa HacToW4MBa, y Hee Kyda ujaed. OHa
3aCTaBIJISIET MOCMOTPETH Ha BEIIU MIO-HOBOMY — 3TO 3HA4UT AyMarthb. M oHa cTapaercs, pacrer!

Emy Bo3paxainu:

— BbI nocMoTpuTe, B KOro OHa NPeBpaATHIIACH!

— VY Hee OT BIAaCTH KpHIlIa II0eXalla: OHA K€ HUKOrO HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CIMITKOM MHOTO O cebe TyMaeT U pa3pyliaeT KaHa!

— Bce, 6acra! — I'maBpen nmoausn pyku. — KTo He corilaceH, MOXET YXOAUTh, s HUKOTO He
nepxy. Bece Haeznpl Ha IllersioBy — 3T0 Hae3apl Ha MEHSA. A IPOWIPhIBaTh, KaK Bbl 3HAeTe, s HE
IIPUBBIK.

YacTe COTpYJHUKOB PEIAKIMHU 3HAJIA €70 JaBHO KaK OTJIMYHOTO OPraHU3aTopa, TENEBEAYIIEro U
JKypHanucra. TakuM OH M OCTaBaJCsl, U TOJIBKO 3TO YIAEPKUBAJIO MHOTHX OT yxozaa. KTo-To Hanescs,
41O 1ed Bce ke npo3peet, KTo-to — urto Illernosa cama yiaet uiu Bee xe ogymaercsa. Ho ckanaansl
CJIEOBAJIN OJIUH 34 APYTUM.

Kak o0bsicHUTD

Kak-to B 3anane lllernoBa Hanucana noct npo 0aHKUPOB, KOTOPbIE «HAXKUBAIOTCS HA MPOCTHIX
moasxy. YnomsHyiaa OaHk «Hopa» M ero HayaubCTBO, SKOOBI OHH «XalyTWw» M XOTAT «BCEX
3aKa0aUTh KPEAUTAMI.

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPUTAPHBIM aKIHMOHEPOM TelekaHana. Ero Brazaenen
MIOYYBCTBOBAJI c€0s1 YS3BICHHBIM U OTpeOOBal MyOJIMYHBIX U3BUHEHUN. « MeHs 3ajiena He caMa Tema,
a ToH, B kotopoM lllernoBa oto3Banace 0 OaHke — s cTpousa ero 17 jer, 3T0 Moe JIeTHIE», —
ITOSICHUJI OH.

Acs oTKa3asiach U3BHHATHCS. 3a Hee Berymuics [naBpen «lluka»: Mo, y Hac cBoOOJa MHEHUH,
a JlaBJieHUE aKI[MOHEPOB Ha pellakliio HexomycTumo. Brnanenen OaHka 3asBuII, YTO 33 JyMbIBA€TCS O
BBIXOJIE U3 IIPOCKTA.

B 310 e Bpemst 00 yxoze U3 KoMIaHuu 3asaBuil ['eHHaauii AnnaTos:

— 5] Oonplle HE MOTY, — CKa3aJl OH KojuieraM. — XOTb 5 M CTOs1 y UCTOKOB «IInkay, ceifuac
MOM INPEACTABICHUS O TEJIEKAHAJIE PACXOIATCS C TEM, YTO 3[1€Ch MpoucxoauT. U rmaBHOE, HE MOXO0XKe,
YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITUI BHEC CMSITEHUE B KOJUIEKTUB M CHJILHO o3anaumil Esrenus Jopoma. B
KaKOH-TO MOMEHT OH pelIni O0JIblIe HE Je3Th C COBETaMU K LIedy — Jr00ble pa3roBOphl HA ATY TEMY
TOT BOcCHpuHUMan B WThIKKM. Ho ceiuac cuTyauus pe3ko yXyAlIWIach M HYKHO OBLIO CpPOYHO
IIPUHUMATH Mephl. «Bo-nepBrIx, y MeHs 5% TenekaHana, 1 BTOPOH 4€JI0OBEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHEe O4eHb TOBEPs, TaK YTO B IMPHUHIMIIE 1 MOTY HA HErO MOBIUATEY», — PA3MBIILUISI
Hopor.

Ho xak nogoiitu k medy ¢ Takum pazroopom? B nmocneanee BpeMs OHU, HECMOTPS Ha AABHIOIO
JIpyx0y, 0OIaNKUCh BCe MEHBIIE U TOJIBKO Mo padoTe. «He ckaxemb ke MpsiMo, YTO OH HE MpaB, —
pa3MbIIsl Jlopoil, — cpa3y BCTaHET B 1MO3y. A €CliM U BBICIYIIAeT, OyJ€T HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnosie3Ho? M Torma 4ro nenaTh: yXOAUTb WM TBITaThCS CMECTUTh
meda?». be3neiicTBOBaTh TOUHO OBLIO HEJIB351 — MHAYE BCE MOTJIO TUIOXO 3aKOHYHTHCS.

Kaxk noctynuts [{opoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPThI

Hrops Canura, npeacenarennb copera 1upekTopoB I'K «Poabg»

S cumTalo, 4TO HYKHO CZ€JIaTh JIBA BAYKHBIX Il1ara.

Bo-niepBbix, Jlopom, Kak 4YelnOBEK TPE3BOMBICIIAIINMM, JOJDKEH CpPOYHO JOCTYy4arbCs M0
OCHOBHOI'O aKIIMOHEpa: caMOMy yOeauTh IJ1aBpesia B TOM, YTO TOT He IpaB, He noiyuurcsa. KoHneuno,
[ToronuH — pyKOBOJIUTEINb TAJIAHTIMBBIN, YBaXKa€Mblii, HO OH, KaK TOBOPUTCS, 110€Xajl KpbIed. ITO
CIIy4aeTcss — HE BaXKHO, 10 KaKOW NpuyuHe. BakHO, 4TO 4elloBEK B TaKOM BO3pacTe W, IJIaBHOE, C
TaKUM JJINTEIIBHBIM OIBITOM €IMHOJINYHOTO YIIPABJIEHUS €1Ba JIM U3MEHUT CBOE PEILICHHUE.
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[Toatomy [lopoiry Hy»KHO cOOpaTh TPpyIIy MOAAEPKKH U3 OCTABIIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOKHO, TPHUBJICYHh YyBOJMBINETOCS [eHHamus AunmaroBa W ¢ IudpamMd B pyKax I[IOKa3aTh
aKIMOHEpy, KaK MaJalolIuid pedTHHT oTpakaeTcs Ha ¢uHaHcax KommaHuu. Hamo yOeauTh ero, 4Tto
MIPOUCXOMSAIIEE MOXKET TPUBECTH K CMEPTH TeJieKaHala — HE TOJbKO TBOPYECKOH, HO U
SKOHOMHUYECKOH. DTO HEempocTas 3ajavya, HO aKIIMOHEpP — CBOM YE€JIOBEK B MEIWWHON MHIYCTPUH U
MIPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BHICOKOW BEPOATHOCTHIO OH BMEMIAETCS W HACTOUT Ha
YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIIPABICHUYECKYIO CHCTEMY CIEPKEK M IPOTUBOBECOB, KOTOpas
HE —IOMYCTUT TaKUX HA3HAYCHHWH B OyAyIIeM HIW JACT MEXaHHU3Mbl PEHICHHUS MOJOOHBIX MPOOIEM.
[IpuaympIBaTh HUYETO HE HA0: BCE YK€ CACIIAHO B KOMITAHUSIX, KOTOPHIE YCIENTHO paboTal0T COTHIO
net u Oonbmie. [Ipexae Bcero, ciemayeT BBECTH OTBETCTBEHHOCTH 3a KaJpOBBIE HAa3HAUEHUS — IIO
KpaliHe Mepe, Ha YMpaBJICHYECKHE JOHKHOCTU. AJITOPUTM HM3BECTEH: MO KaXIOW MO3UIIUU YETKO
ONUCHIBAIOTCA KPUTEPUU U KOMIIETEHIIMHM, KOTOPbIE YUUTHIBAIOT MPU TECTUPOBAHMM KaHAMJATA (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM TJlaBa KOMIIAHWHW, €CIU pPedb HACT O €ro MpsSMbIX
MOJAYMHEHHBIX, MPEJCTABISAET KAHAUIATOB OpraHy, rnepes KOTOPbIM OH OTYUTBIBAECTCS, — HaIpUMeEp,
COBETY JMPEKTOPOB, MPEACTABIISIONIEMY MHTEPECH COOCTBEHHUKA, WJIM CAaMOMY COOCTBEHHUKY. OHH
MIOMOTAIOT PYKOBOJUTENIO — B JAHHOM Clly4ae TJIaBpey — IPHUHATH Jy4llee Ha TEKYLIIUHA MOMEHT
pemienue. To ectb ['nmaBpen orTOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HANpPUMED, YTBEP)KIAET
HazHayeHne. Kpome Toro, Hy’)kHO BBECTH B MPAKTHKY €KErOJHbIE OTUETHI O MPOJEIaHHON padoTe u
dbopMyIMpoBKYy 3adad Ha Oynymui ron. Ecimm 3Toro He nenarb, OTBETCTBEHHOCTh COTPY/IHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

Koneuno, 3mech pedb HMIET O TEJICKOMITAHWH, YE€H MPOAYKT HMMEET OOJBIIYI0 TBOPYECKYIO
cocraBistonly. Ho Bcerga Hy»KHO MOHUMATh, TJIe¢ KOHYAE€TCS TBOPUYECTBO M HauMHaeTcs OuzHec. U
€CIM MEXJIy HUMH HE TPOBECTH TPAHUIBI, TO MEIMAKOMIAHUS HUKOTJA HE CTaHeT d(PPEeKTHUBHOM:
TaJaHTIUBBIC JIOIU OyIyT OOBSICHATH MHBECTOPY, NOYEMY MM HYXKHBI €IIe ACHbIH, a O MPUOBLIH
IymaTh He OynyT. B Hamiem citydae rpaHb MEXKIy TBOPUYECTBOM M OM3HECOM MPOXOJUT, MHE KaXKETCs,
yepes TlaBpeia: OH OTBEYAET 33 TO, KAK KOHBEPTHUPOBATh SMOLMU U TAJIIAHT B JICHBIU.

Cxopee Bcero, Pycnany I[loroguny nipugeTcst yiTu Beiaea 3a —I€BYIIKOW. JTO HE HaKa3aHUE —
HANPOTUB, HYXHO TMOCTapaThCsl €r0 OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaJIaHCUPOBAHHOTO YTPAaBIICHUS, B KOTOPOH pelleHus MpUHUMaeT rpynna jojaeid. Ho mpobiema B
TOM, YTO TaKHe JIIOJIM MEePEeCTPAauBAIOTCA C TpyJaoM. JKepTBOBAaTh 3TOM CHUCTEMOM paay XOPOLIEro
YEJIOBEKA HE “CTOUT — TOJBKO OHA MOXKET CHU3UTh BEPOSATHOCTH OIITMOKHU. A 3aroHSThH ce0s B yroi u
3aBHCETh OT OJHOTO COTPYIAHHKA — Oo0mibmoil mpocyer. Tak uro «[luky» moHagOOUTCS HOBBINA THII
yIpaBlIEHLA.

Cepreii ®uionoBny, aexkan lllkoast menexxkmenta HUY BLHID

JU11 OCBEOMJIEHHOTO YMTAaTENsl CUTyalusl Ha TenekaHane «IIuk», onucaHHas B Keice, — 3TO
BCEr0 JIMILb IEPENIOKEHNE COOBITHM, MPOUCXOJAIMIMX Ha M3BECTHOM paauocTaHiuu. Bmpouem, mpu
JKEJIAHUM MOXHO ObIJI0 Obl HAWTH U JIpyrue aHanoruu. VIHeIMU cl10BaMH, B )KU3HU BpeMs OT BPEMEHU
MIPUXOJUTCS CTAIKUBATBCA CO CIy4asMH, KOIZJa CO3JaTellb YCIEIIHOIO MPOEKTa CaM K€ HAauyMHAeT
CO3JIJaHHOE pa3pyliaTh. Ba)kHO NOHATH MPUYHMHY TOr0 (peHOMEeHa, 4YTOObl OTBETUTH HA BOIIPOC O TOM,
yTo nenars EBrenuro Jopomry.

VY mo0oro mpoekra WIM OpraHu3aldl €CTh CBOW JKU3HEHHbIM HMKI. CyLIEecTBYIOT pa3HbIe
MOJIETIN 3TOTO KHU3HEHHOTro Iukiaa. OqHa U3 caMbIX MOMYJSPHBIX — 3T0 Mozenb Mixaka Anuszeca. B
paMKax 3TOM MOJIENH pa3pyLIEHUE OPraHU3alMK MOXKET MPOMCXOANUTD HA PA3HBIX ATAIAX €€ Pa3BUTHS,
€CJIM OHA I0MaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOACTBO COBEPILAET OIIMOKH.
OpnHako 3akaT (cTapeHUe) OpraHMU3alUU MOXET MPOUCXOIUTh M 10 MPUYMHE TOrO, YTO M3HAYaJIbHAs
ujesi, Ha OCHOBE KOTOpO#l Obula co3gaHa KoMmmaHus, cedst ucuepnana. UtoObl n3bexarb crapeHus,
Ha/10 MPEJI0KUTh HOBYIO MJICI0 HJIM PAJAUKaIbHO OOHOBUTH CTAPYIO.

Kaskercs, yTo I7aBHBIM pelakTop TeleKaHalla IOHUMAeT 3Ty MPoOJIeMy U PelIaeT, YTo Mpulia
nopa OOHOBHUTh PYKOBOJCTBO KaHaja, HaJesiCh, YTO HOBBIA M IPU 3TOM MOJIOJON UYEIOBEK CMOXKET
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YBEJIMYUTh 3PUTENBCKYIO ayauToputo. Mies, Ha Moii B3rian, BhojiHE ocMbicieHHas. [Ipobiema
COCTOHUT B TOM, KaK OHa PEaIN3yeTCsl.

3ameuy, YTO CIOXKET JAHHOTO Kelca MOKHO MHTEPIPETUPOBATh B paMKaX OUYEHb MOIYJIIPHON B
HalllM JIHU JUCKycCMM OO0 YyIpaBJIEHMH TalaHTaMu. SICHO, 4TO JUIsl yclexa TeleKaHajla €ro
PYKOBOJICTBO JOJDKHO OBITH C(HOPMUPOBAHO M3 TaJaHTIMBBIX Jrojed. Ho kak ompenenuTh CTENeHb
TaJaHTIUBOCTH HOBOrO uejoBeka? B uckyccTBe 3Ta mpoOiema pemaercss OTHOCHTENIBHO MpOCTO.
Hanucan XynoXHMK KapTUHY, KOTOpas NIpPUBJIEKIAa BHHUMaHHE — O HEM MOTYT 3arOBOPHUTH KakK O
TaJAHTJIMBOM XUBoIHUcLe. To ke MOKHO CKa3aTh O IUcaTese, KHUra KOTOPOro Moidy4yuia MpU3HAHME.
Takum o00pa3oM, B HCKYCCTBE XapaKTEpUCTHKA «TAJAHTJIMBBI» MPUCBAUBACTCA YEJIOBEKY I10
pe3ysbTaTaM €ro -AeATelbHOCTH. B —MeHemKMeHTe cHuTyalusi clo)KHee. 3/1eCh 4YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOIOTO YEJIOBEKa, O00Jalalolero, Mo MHEHUIO €ro PYKOBOAMTEINS, MOTEHIIUAIIOM,
KOTOpI)IfI CIIC OOJKCH IIPOSABUTHCH. Ho BE€Ab OTOT MOTCHHOHAI MOXCT U HE PCAIN30BaATHCA. Mmue
npencrasisercs, 4To Pycinan [loronus Mor ctats xKepTBOM 3TOM My TaHUIIBL.

Kak BumHo wu3 keiica, Aca lllermoBa cBO€H HMCHOJHHUTEIBHOCTHIO W JHEPrUeil mpou3Bena
BIICYATJICHUE HA IJIaBHOTO penakropa. Ho moctarouHo nm 3TUX KadecTB, YTOOBI cTaTh 3((HEKTUBHBIM
3aMECTHUTENIEM TJIABHOTO pefakTopa U Tem Oosee TeneBenymen? Oka3aaoch, 4YTO HET. Ace SBHO HE
XBaTaeT oOIIe KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECEIHHKE — BCEro TOro, 0e3 uero
HEMBICTUM Xopomui TeneBeaymmil. K coxkanenuto, 3T HenocTtaTku «He Jedarcs». Cmyrtathb
ITymikuna ¢ HekpacoBelM ciiydaiiHO HEBO3MOXkHO. HayuuTh yesnoBeka pasnuyaTh KypHAIMCTCKUM
Hamop u xaMmcTtBo — ToXke. [loatomy nompoOoBath IllernoBy B ponu TeneBenyiield, BO3MOXKHO, U
cTonso. Ho oLleHuTh pe3ysipTaThl SKCIIEPUMEHTA U NIEPCIIEKTUBBI 3TOM AEBYLIKHU CJIEI0BAJIO 110 CAMBIM
CTPOTUM IPO(HEeCCHOHATLHBIM MEPKaM.

Mse npezncrasusiercs, yto EBrenuit Jlopom MoxeT HONbITaThCsl OOBSCHUTH Bce 3TO Pyciany
HOFO)II/IHy, HCIIOJIB3YySA CBOU MHOI'OJICTHHUEC APYKCCKUC OTHOUICHUA C HUM. Ectep 111 Hagexaa, 4To TOT
ero ycabuut? Hanexna ymupaer mocneaneid. KoHeuHO, MOKeT okas3aTbCs, YTO BIHOOJEHHOCTH B
MOJIOAYHK COTpyaHMIy nomemaer [loroanHy NOHATH TOYKY 3pEHMS Jpyra M copaTHuka. Torna
[Jopoury npuzaercs pemars, CTOUT JIM EMY OCTaBaThbCsl Ha TeJleKaHalle. Bpsii a1 OH 3aX04eT NpuHUMATh
y4acTHe B pa3pyLIEHUHU TOTO, YTO CaM CO3/1aBaJl C HYJIS.

3aganue 2. Ananus npaktuueckoit cutyaruu: « IKAYHTEK-POCCHS»®

Ilo wHunmatuBe ¢uHaHcoBoro aumpekropa Mapun Kum kpynHoil komnanueilt Oblia
npuoOpereHa BBICOKOA((EKTUBHAS KOMITBIOTEpHAsi Tmporpamma. lIporpamMMa W3roTOBISUIACH
KOpIopaie KOMIBIOTEPHBIX mporpamMm «3kayHTeK-CLLIA», rne HCHOJHUTENbHBIM AUPEKTOPOM
paboraia moapyra Mapuu - Onsra CeHcoH. OpHaKo mporpaMma OKasajgach «KpPUBOI», TO €CTh C
Cepbe3HbIMU OLIMOKaMU. PykoBoaNTENb OpraHu3aluy He MpocTuil Mapuu 3Toi OIIMOKHM U YBOJIUII €e.
Orto ObUIO TOTpsiceHueMm s Mapuu. B TOoT ke neHp oHa mo3BoHMia Omnbre M moTpedoBana
pPa3bsACHEHUN.

Onucanue cutyauuu

/leHb B siHBape

Beuepom B monegenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, IJIaBHBIA HMCIOJIHUTENbHBIN
IUPEKTOp KOMIaHUU «DKayHTeK — Poccus», HaKOHEL-TO ocTajach HaeluHE ¢ coOOW B OJHOHN U3
HEOOJBIIUX KOMHAT CBOET0 MOCKOBckoro oduca. Jlenp Obut yxacHsldi. He ciywaitno B Poccum
MOHEJIEIbHUK CUUTAETCS TKENbIM JHEM. IlepBoe, 4To MpHIIo € B FOJI0BY — 3TO MBICIB: «A 3aueM
MHE BC€ 3TO HYkHO?» Buaumo, naBan 3HaTh ceds crpecc. OHa MBICICHHO BEpHYJAch K Hayally 3TOro
KOIIMapHOTO JIHS, TBITasiCh BOCCTAHOBUTH B MAMATH T€ COOBITHSA, KOTOPHIE TOIBEIN €€ K TaKOMY
BOIIPOCY.

YTpoM Ha €XEHEJECIbHOM COBEIIAHMM MEHEKEPOB KOMIIAHUU €M JOJOKWIIM, YTO Ha KOHEI
1995 r. OBUIO MPOAAHO PEKOPIHOE KOJIWYECTBO KOMIIBIOTEPHBIX OYXTalTepCKHX IpOorpaMm —
OCHOBHOI'O IMpOJyKTa KOMIIAHUM U 3a 3TO ObLI MOJIy4eH NpU3 TOJOBHOM Koprnopauuu. OjgHako

8 Curyanun nns o0ydenns ynpasneruto/ [ox pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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WHTEHCUBHBIE NHBECTULIMU B pa3BUTUE B 1995 r. mouTH HE OCTABUIIM JECHETr HAa CUETYy KOMIIAHMH I10
cocTOsiHUIO Ha Hayano 1996 r. Oco3HaBas CIOXHBIIYIOCS cuTyauuto, Onbra, oOpaTUBIIUCH K CBOMM
MeHeJKepaM, ckaszana: «/la, Mpl paboraem kak komaHja. JleHer Ha cuery ceildac JE€HCTBUTENBHO
Maio. ¥ Hac ecTb npoOiembl». B uTore oHa mpeanoxkuiaa MEHEIKepaM pPacCMOTPETh JIBa BapuaHTa
KOMIICHCAI[MOHHBIX CXEM, HAalpaBJIEHHBIX HA OOJIBIIYIO CINIOYEHHOCTh KOMaH/1bl U MOTUBUPOBAHHOCTb
ee yudacTHUKOB. IlepBast cxema Obula He YeM HHBIM, KaK BBEJCHHEM JJIsi MEHEDKEPOB MHCTHUTYTa
NapTHEPCTBa, a BTOpas — MpUIJallleHHeM UX K ydacTuio B mpuobuiax (10% ot mpuObUIM KaXXa0ro U3
OTJIETIOB).

HeoxxngaHHO BOCIIOMMHAHMSI IIPEPBAIMCH B €€ T'OJIOBE Pa3MBIIUICHUSMH, ONBITKON OCMBICIUTD
cBoe HOBOe cocTosiHue. «llenpro Moel Ku3Hu Becerga Obu1o KadecTBO. KauecTBOo abCOMIOTHO BO BCEM.
Ku3sep U1 KauecTBa CO3[JaeT KauecTBO JKU3HU. JlenaTb 3TO M JOCTUraTh pe3ysibTaTa — U MEHS
UCTUHHOE BO3HarpaxkaeHue. KauecTBo /ienaetT MeHs U JI0feil BOKpYT MEeHs Jydllle, Kak C MOpalbHOMH,
TaK U C MaTepUaIbHON CTOPOHBD.

BepnyBinch k COOBITUSM JHS, OHA BCIIOMHUJIA, YTO CETOJIHS €11 3BOHMJIA ee OJIM3Kas Moapyra,
KOTOpass HECKOJbKO JAHeH Hazan mnpuoOpena y Omnbrum ans cBoeil KOMIAHMM OAHY U3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX Mporpamm «JkayHTek». [lompyra paborana ¢uHAHCOBBIM
IUPEKTOPOM B KpyrnHOW pupme. OHa cooOImia, 4To KyMjaeHHas €10 IporpaMMa oKa3ajlach «KpUBO»,
T.€. C Cepbe3HbIMU OolMOKamMu. PykoBoauTenb HE MPOCTUI € 3TOT npocyeT U yBosui ee. C ropeysio B
rojoce oHa crnpocuisia Onbry: «Kak takoe morno ciyuutbes? Tol ke Mos noapyra». Osibra noHumalna,
YTO 3a BCE MPOMCXO/sIIEe B KOMIIAHUM OTBEYAeT OHA U TOJIbKO OHA. U ciayuuBIiieecs HE MOTJIO ee He
pacctpouts. Ilocie mnoapyru no3BoHws 3aMmectutTenb OJbrM M MPOCTO OLIEIOMHI €€ CBOUM
coobmenuemM. OH 3asBUJI, UTO YBOJIbHSIETCS U3 KoMIaHuU. Bce cBou 00bsCHEHUSI OH CBEJ K TOMY, UTO
IIPOCTO yCTall.

[Tocnenneit karuteir, 3actaBuBiied OBy CEpbe3HO 3aAyMaThCsl O CBOEM OyIayIIeM, CTajio
U3BECTHE O TOM, YTO PAJ YJICHOB €€ KOMaH/bl OTBEpPIIN 00€ Mpe/I0KEHHbIE €10 KOMIIEHCAIIUOHHbIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIMYEHHs 3apiuiaThl. B 3TUX cXxemMax uX HE ycCTpauBaju
MOSIBJISIFOIIMECS IIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM TaKKE€ COMHEBAINCh B NMEPCIEKTUBHOCTU
naHHOro On3Heca. I BHOBb BOCIOMMHAHUS JIHS MPEPBAINUCH Pa3MBIIUICHUSIMHU O KU3HU U padore. «1
BCE-TAaKM B JKU3HU YJaloch JOOMTbCS MHOroro. busznec aisi MeHs — 3To camoBbIpaxkeHue. S ropaa
co0oi. A Korja MHE IUIOXO, TO 51 BCErJa AyMar0 O TOM, CKOJIBKO sI cama cienana st ceOs u s
OKpYKaIOIIMX MEHS JIonel. A caenana g uis HUX Hemauo. [louemy e oHu Tak noctynwmm? Jlrogu
JIOJKHBI PUCKOBAaTh M HECTU OTBETCTBEHHOCTh. JTO KaK B CIOpTe. busHec — 3TO cBOEro poja cropr.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc Oubre NPUIIOCh BOCCTAHOBUTH B MaMSTH HE
TOJBKO CETOMHSIITHUM IEHb.

Kopnopanusi koMnboTepHbIX nporpamm «JkayHrtek -CIIA»

Kopnopamust «Oxayntek — CIIAy», sBnstomasics pa3pabOTUNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TPOTpaMM B 00JacTH OyXTalTepCcKOro ydera W YHpaBleHHs (PUHAHCAMH, ObLia
ocHoBana B Kamudopuuu B 1984 r. B crnenyromem roay kommanHusi uMmena yxke 17 oTaeneHuil B
BOCBMH CTpaHax, a ee goxona gocturain 60 muH non. Kommanust siBnsieTcs HE3aBUCUMOW OTKPBITOM
KOpIOpaluei, KOTUpyoIeics B ABTOMaTHYECKOM CUCTEME HAIMOHAJIbHOW accolUaluu OUpP>KeBBIX
nunepoB (NASDAQ). 3a atu roasl komnanus npuoOpena 40 ThIC. KIMEHTOB BO BCEM MHPE, K YHUCITY
KOTOPBIX OTHOCSTCS «AMepuksH Tenedon sun Tenerpady, «bapknaii banky, «J[>xenepan DIeKTpUK»,
«Tonamau Cakey, «Oxcuaenran [lerponuym» u MHOTHE pyrue u3BectHble pupmsl. [Iponaxy cBoux
nporpaMM «JKayHTEK» OCYIIECTBISECT HAMpsIMyI0 uepe3 OoJiee 4eM ThICSUY TUIEPOB, areéHTOB IIO
MpOAAXe, CACTEMHBIX aHAIUTHUKOB M KOHCYJIBTAHTOB MO KOMITBIOTEPHBIM MpOrpamMMamM. Y KOMITAHUHU
TaKXe CIIOKWIOCh CTPAaTErMu4eCcKOoe MapTHEPCTBO KAK C MUPOBBIMM JIMJIEpAaMU — IOCTaBIIUKAMU
KoMIblOTEepHBIX cucteM — WBM, «/lumxutan OxBunment», «Xbtonert [lakkapa», «Can
Muxkpocucreme» u «Maiikpoco@T», Tak U C KPyHNHEHIIUMHU KOHCYJIbTAIMOHHBIMU (UpPMaMU
«bonpmoi mecrepkm». Co BpeMEHH CBOEro OCHOBAHMS KOMIAHHSA pa3padoTana IMHUPOKHHA CIIEKTp
MHTETPUPOBAHHBIX CUCTEM yIpaBlieHUs] GuHaHCAMH U WH(POpMaLIHe.
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CerosHa mOA TEPMUHOM «DKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMIIAHUHM, HOHUMAETCs
MOIIHAsl CHUCTEMA, IO3BOJIAIOLIAs IOJIb30BATEI0 ABTOMATU3MPOBATh BCE ONEpalUu MO 00paboTke
¢unancoBoit nHpopmanuu. [lporpaMma cocToUT U3 psla CIEUUATU3UPOBAHHBIX MOAYJEH, KOTOpPbIE
MOTyT paboTaTh Kak MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTETPUpPOBAaHHOM pexkume. Kommanus
CUMTAET, YTO Takas CTPYKTypa NPOAYKTa AEJAaeT €r0 HJCalbHBIM Ul HCIOJIB30BAaHUS B MajOM
Ou3Hece, B JWHAMUYHO pacTymux ¢upMax ¢ KpPYMNHBIX OpraHM3alUsIX C MHOXECTBOM
MEXIYHAPOAHBIX OTIEICHUMN.

«IkayHrek - Poccus»

«JKayHTeK» OTKpbUIa cBoM opuc B Mocke B 1993 1. u B mepBbie roasl pabOTHl TOCTHUTIIA
IATUIPOLEHTHON JOJIM BCEX MHMPOBBIX MPOAAXK T'OJIOBHOM KOMIIAHWM, MHOTOKpPATHO IIPEB30ias Bce
MMEBIINECS HA 3TOT CUET OXKUAaHMsI ee pyKoBoJcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTJEICHUS B
Cankrt-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath noBepue Oonee 100 knuentoB B CHI u
ctpanax bantum, cpeam xotopeix «Motoponay, «IIpokrep »ua [ mMOm», «J/kKeHepan DAEKTPUK»,
«Karepnumnep», «Mepcenec-benny, «llomapoun», «Kei Ilm Om Jbxn», «lIpaiic Yorepxaycy,
«COI03KOHTPAKT", psii KOMMEpPUECKHX OaHKOB M APYTrUX oOpraHuzauuil. Takue pe3ynbTaThl ObLIN
JOCTUTHYTHI B MEPBYIO odepelb Oyiarofapsi yCUJIMSM OCHOBATeNs KOMIIAHUHM M €€ Npe3ueHTa —
Onwru Ceencon. [locne nmeperoBopoB ¢ «kayntek — CIHIA» oHa moixy4yusia UCKIIOUUTEIBHOE MTPaBO
Ha npoaaxy B Poccuum u npyrux crpanax CHI' koMIbloTepHBIX nporpamm «OkayHTek». Bl ynamock
coOpaTh KOMaH/y BHICOKOMOTHBUPOBAHHBIX U CLIOCOOHBIX NMpodeccroHanoB. COBMECTHO OHU MPUILIU
K BBIBOJY, YTO IEpe]] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpPO pacTylied cdepe
JIeJI0BOIl akTUBHOCTH B Poccuu M 4TO 3aBOeBaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JIUIIb
COCIUHUB CJOXKHEHIIMM W TOJE3HbIM NPOAYKT — KOMIIBIOTEPHBIE IPOIpPaMMbl «JKAyHTEK» C
rJyOOKHUM 3HaHHUEM PbIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Komnanuss Omnbru, «3OxayHtrek — Poccusi», cTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', pazpabotana, npucnocobunia k
HY>X/1aM noTpeOuTeneil ¥ crajga npojaBaTh 3T IPOrpaMMbl ' cBoMM KiueHTaMm. Kommanus umena B
cBoux opucax B Mockse u Caunkr-IlerepOypre mrar uncieHHOCTBIO 66 yenoBek. Bee oHu poccusine,
3a ucKiIoueHueM r Jhxkona — myxa OJbru M ee napTHepa o0 KOMIIAHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMeEeT OJNecTALUI mepcoHa, O0NbIIYI0 YacTh KOTOPOTO COCTABISAIOT "KaHAWJIAThl HAyK.
Cpennuii Bo3pacT pykoBojsmiero coctaBa kommanuu — 30 ner. Panee MHorme u3 HHUX ObUIH
KPYITHBIMU ()YHKIIMOHEPAMH B KOMCOMOJIE U TIApTHH, (PU3NKAMHU-TEOPETHKAMH HJIH JTMHTBUCTaMH. Bee
OHU UMenu Onectsiiee oopazoBaHue. MHOTHE U3 HUX SBJSUTUCH BelMyckHUKamMu MI'Y. 3amectutens
Omnbru, Bukrop, 10CTUT yXe MATUAECITUICTHETO BO3pAcTa, a B CBOE BpeMsl ObLI CTyIAEHTOM AHApes
CaxapoBa, HoOeneBckoro jaypeara. CeronusmiHss cBo6oaa Beidopa B I Poccun, no muenuto Ombru,
MO3BOJISIET JTUM JIIOJASAM TIOJIHEE HCIOJIh30BATh CBOHM; CHOCOOHOCTH B KOMITAHUH «DKAyHTEK).
«HeBo3MoxkHO MMeTh Xopowmii 3apabotok B yHuBepcurere nian HUU, a y Hac Bce 3apabaTbIBatoT
MHOT0. MBI HallT CBOH Iy Th PabOThHI ¢ KOMITBIOTEPHBIMH ITPOTPAMMAaMU | JIEJIAEM Ha 3TOM JICHBI U .

PbiHOK KOMNIaHUM

K cepeaune 1995 r. «Oxayntek — Poccusi» npennaraia Ha pbeiHKe 12 u3 20 mporpamMm
«OxayHTek». Ot 12 mporpamm OBUIM K 3TOMY BPEMEHHU «PYyCH(DHIMPOBAHBD) W MPHCIIOCOOJIEHBI K
HY’XJ]aM KOHKPETHOTO pbIHKAa. 3a 3Ty paboTy kommanus B 1995 r. momyudwsna mpusbl TOJIOBHOM
Kopriopanuu. lleHTpasibHOE MecTo cpeau Hux 3aHumana mnporpamma «lmaBHas Kawmra" (Premier
Ledger), Bkmtoyaromasi riaH CYeTOB, MPOBOJKH, OamaHChl M 000poThl. Ilaker «['maBHoit Kuurmy,
OJ00HO JPYTUM HPOIYyKTaM KOMIAHHUH, IPEJIarajics Ha PeIHKE KaK OT/AEIbHO, TaK U B MHTETPAIIUU C
IPYTUMH TPOAYKTaMH «DKayHTeK. OTO TMO3BOJSUIO OOECHEeUUTh KIMEHTOB TIOJTHOM CHCTEMOit
¢unancoBorr wuH(popMaruy. @OHUHAHCOBBIE MOIYJIM BKIIOYAIM TaK)Ke TIPOrPaMMBl pPacdyeToB C
MOCTAaBIIMKAMU M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOrO yuera U japyrue. B
JIOTIOJIHEHHWE IMIpe/larajlich CHUCTEMBbl IJIAHUPOBAHUS MPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» mnepeunuia or DOS k Windows. DTo OblT BBIHYXKACHHBIM KOHKYPEHTHBIN IHar,
NOJHSABIIMM, OJIHAKO, CTOMMOCTh mporpamMm. Ouibra Tak omnucansa cBow KoMmmaHuio: «Bo
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BHE/IPEHUECKOW paboTe Mbl MOXO0XKH Ha OyXrantepckue Komrnanuu «bombioii mectepkuy. OQHAKO BO
MHOTOM MBI Jiyulie HUX. KIIMeHThl OTaloT npeanoyTeHne Haule npoayKiui. Mbel nMeeM XOpOIIYIO
npuObUTh M BBICOKOE NMpHU3HaHUE Ha phlHKe. Cpeiu HaAIMX KIMEHTOB KpPYMHEWIINE aMEepHUKaHCKHE
Kopropanuu, JeicTByomue B Poccun, a Takke W3BECTHBIE POCCUICKHE KOMITaHUU, 0aHku. Bce 310
MBI CO3/1aIM 4yTh Ooiibiie yeM 3a ro. CerofHs Mbl IJIaBHas CHjla Ha cBoeM pbIHKe B Poccun. Xots
MO 3aMeCTUTEINb. IIyTUT, YTO, €CIIU Obl MBI IEUCTBUTEIBHO XOTEIHU 3apad0TaTh I€HBI'H, Mbl IOJKHBI
ObUTH OBI YBOJIUTH BCEX, 3aMIOJHUTH BCE HAILIM TIOMEIIEHUS SIIMKAMHU C BOJKOM U MPEBPATUTHCS TaKUM
00pa3oM B BOJIOUHBIH CKIIa.

Ona mpogomxuia: "Mpl HE 0XKMJAaeM celyac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHLUU CO
CTOpPOHBI 3amaja, Tak Kak 3TO O4YeHb M OYEHb JOpPOroe yJIoBOJbCTBUE. Psn kommnanuil «bospmioit
LIECTEPKU SBJSAIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HallMMH IOTEHIHMAIbHBIMU
KOHKYPEHTaMH, B TOM YHCJI€ T€, KOTOpble MOJb3ytoTcsl nporpammamu «Crapy. IIporpammsr «Ctapy»
nosBuiIMCch B Mockse B 199.1 r. u OblIM NEPBHIM 3aMaJHBIM IPOJIYKTOM TaKOTO pPOjia, BBEJAECHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Oplm0 ycranoBieHo Oonee 160 kommit «Ctap». «Mbl, OIHAaKO,
cTapaeMcsi COTPYAHUYATh C HUMU B 3TOU 00JIacTH».

OpauH U3 BRICIIUX PYKOBOAUTENEH KOMIAHUM APTyp AHIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
nporpaMMbl  «DKayHTEK*-- SBISIOTCS OJHUMHM M3 JIYYIIMX M MOTYT OBITh HCIIOJIb30BaHbI
MHTETPUPOBAHHO Jisi Bce (uHaHCOBON cuctembl kommnanuu. Kpome «OxayHrek» u «Crap» Ha
pOCCHICKHI pBIHOK BBOAMIUCH IporpaMMbl «Cancucy. C 1993 1. GbII0 yCTaHOBIIEHO 78 KOMILJIEKTOB
Takux MporpaMM. «PbhIHOK OyXraiarepckux KOMIBIOTEPHBIX Mporpamm pacter B Poccun odeHb
OBICTPBIMU TEMIIAMHU, — OTMETWJI MPEICTaBUTEIb KOMIIAHUM ApTyp AHJEpceH. — ODTU MPOrpamMmbl
BO BCEM OOJIbLIEM KOJUYECTBE MpHOOpeTaroTcs KoMmnaHusMu B Poccun. 910 B OCHOBHOM KOMIIaHUH,
KOTOpBIE NPUBJIEKAIOT NHOCTPAHHBIE MHBECTULIMHU, U ayJUT JJIsl HUX OYEHb Ba)KEH». JlaHHBIN PBIHOK
TOIbKO B MockBe oniennBaiicst B 1995 r. B cymmy 300 miH 1071, B Toa. XoTs B Poccuu u cyiecTByror
CBOM MECTHBbIE OyXrajTepcKue MporpamMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsThe
MPUHLIMIIBI 3KKAyHTHHIA), COOTBETCTBYIOIEH 3amaJHbIM CTaHaapTaM. Poccuiickue MmporpaMMbl He
MOJXO/AT 3aMaJHbIM ayauTopam. [IpenMyIecTBOM 3anaHbIX OyXralTepCKUX MpOrpaMM sIBJsieTCs TO,
YTO OHM MOTYT KOHCOJIMJIUPOBATH U TPeOOBaHMS POCCUNCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. Onu BenyT cBOEro pojia «ABOWHYI0 Oyxranreputo». Onbra mnojanucaia CBOW KOHTPAKT C
«9kaynrek — CIIIA» B ampene 1994 r., cpa3zy mocie Toro, kak y Hee poauiicsi pebenok. Korma
HAYaJIUCh €€ MIEPErOBOPHI O KOHTPAKTe, KoMmnaHus «IkayHTek — CIIIA» ouennBanace B 330 MiH n0:71.
n umena 550 yenoBek mnepconana. Ombra ckazana: «Kpyrom ObLT cymacmiemmuid JoM, KOTIa
MOANUCKHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CIIIA» mpoxonunu BaKHbIE U3MEHEHMS.
Beutn 0OHapyXeHBI cephe3HbIe POOIIEMBI, CBSI3aHHBIE C perucTpaluel 3aka3oB. Bee winensr Cosera,
BKJIIOYasi OCHOBaTeNs, ObUTM YBOJIEHBI, M IEPCOHANl CYLIECTBEHHO cokpamieH». Onbra mnopamnucana
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCIOJHUTENIBHBIM JUpeKkTopoM Kommanuu. OHa 3ametmia: "Cpasy
e T0Ccie 3TOr0 KOMIAaHMs BbICKa3all COXaJleHHe, 4TO 3TO Ipous3ouuio. I[TouyTu roj oHM MbITaIKMCh
Nepe3aKIloYUTh 3TOT KOHTPakT». B pesynbrare Bce MONYYHSIOCHh HA00OPOT — MEpBOHAYAJIBHBIN
NATUJICTHUNH KOHTPAKT MPOMJWIM Ha JecsiTh JIeT, NPUHMMAas BO BHUMaHHME IPEBOCXOAHYIO
JesATeNbHOCTh «JKayHTeK — Poccus». JlanpHeilllee nmpu3HaHUE YCIEXOB U 3HAUEHUS KOMIIAHUU
Ounbru OBUIO CBSI3aHO C BU3UTOM B MocCkBY B cepeauHe 1995 r. riaBHOro HMCIOJHUTEIBHOIO
nupekTopa komnanuu «OkayHTek — CILIA», Bo Bpems koToporo oH BcTpeTuics co CBEHCOH U ee
komanoi. [locne cBoero Bu3uTa oH ckazan: «Poccus sBiseTcs OJHUM U3 Hanbosee MepCrneKTUBHBIX
PBIHKOB JUIsl KOMIIaHUU. ['0/1 Ha3a MBI 3/1eCh HUYETO HE UMENH, a ceiiuac y Hac yxe 70 KIMEeHTOBY.
[Tono6HO koMmnaHusiM bonbiioil mectepkn», «IKayHTEK» 00ydaeT KIMEHTOB HCIOIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTUHra. B aroit cBsizu Onbra ckazana: «Hekoropele u3 KoOMIaHUi
«bonpLol mecTepku» MPOKIUHAIOT HAC. JIOKHBI JIM MBI B 3TOW CUTyallud KOHKYPHPOBAThb WM UM
ClIelyeT COTpYIHUYaTh? DTO OTHOCUTCS K TEM M3 HUX, KTO HHTEHCUBHO 3aHIT KOHCYJbTHPOBAHUEM.
Wx 3aneBaeT TO, YTO Mbl HPOHMKJIM B Ty k€ HUIIY. HO MBI IOJKHBI KOHCYJIBTHPOBATH, YTOOBI
NPOJIBUHYTH CBOM MPOIYKT Ha HOBBIM peIHOK". OHa nmobaBmna: «Ceitdac, s mymaro, oOpa3oBajoch
HEKO€ pPaBHOBECHE, B KOTOPOM BCE HAIUIM CBOE MecTo. Mbl Bce AenaeM oJHO jaenoy». Oubra onucana
CBOI0O KOMIAHHMIO KaK OPTaHU3AIMIO C IMPENENTbHO 3aHITHIM M YCEPAHO pabOTAIOIIUM IEPCOHAIOM:
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«Yto0blI TpUCHIOCOOUTH HAII MPOAYKT K POCCUICKOMY PBIHKY, Mbl MOTPAaTHJIM JIBEHAILATh YEIOBEKO-
neT. JlecaTh mMporpaMMHUCTOB ObUIM 3aHATHI aJanTaled MOAyJeil M ABaalaTh MEpPeBOIWIM TEKCT Ha
pycckuii A3bIK. [Ipyrue nmomorain peaau3oBaTh 3TU YCHUJIMS, a TAKXKE C KOHCYJBTAllMOHHBIX MO3UIUI
OILICHMBAJIM NIEPCIIEKTUBBI JJIs HAIIET0 OyXraJTepcKoro npoaykra. TpyIHo ObLIO ONpeneanTh, KTO YeM
ObUI 3aHAT — KaX/Iblil nMel cBoi mpoekT. Kaxaplil mpoBepsist cedst cam. HekoMy Ob110 3TO crienath co
CTOpoHBI. B nomemenusx crosina tumuHa. Hekotopsie paboTtanu noma. Paborta Ha joMy noomipsinace,
TaK KakK 3TO COKpaIlaio HaKJIaJAHbIe pacxo bl KoMmaHuu. CTOUMOCTh apeH/ bl MOMEIICHUH Oblila OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueii miomaau B Cankr-IlerepOypre u cBbime 300 kB. M B
Mockse. Mbl Hanumaem miogeir B Cankr-llerepOypre um cobupaemcs pacumputh mtar jgo 20
COTPYJIHHUKOB B cienyronieMm rogy». B ornuune ot nporpammucroB B CIIA, y Oabru nporpaMMHucTbl
XOAAT Ha paboTy B KOCTIOMax M NpH rajctykax. B «J9kayHrek — Poccus» Bce JOKHBI XOIUTh Ha
pabory B ozpexae (QopManabHO-IEN0BOro cruiasd. Takasg MONMTUKA IOMOTaeT IPOU3BECTH
OJaronpusATHOE BIIEYATICHUE HA KIIMEHTOB U B KaKOW-TO Mepe MOTUYEPKUBACT PA3HUILY MEKIY JIBYMs
KyJbTypaMH — aMEPUKAHCKON U POCCHUCKOM.

N3 ucropuu Onbru

Oumnbra poawiacek U Belpocia B Cankr-IlerepOypre. Poaurenu ee Obuin MHXXEHEpamMu, a Je1 —
My3bIKaHTOM. OHU Janu el nmpekpacHoe oOpa3oBaHuE, ONPEAEININ €€ B My3bIKaIbHYIO IIKOIY, I7I€
OHa cTaja npodecCHOHANbHONW NMHUAaHUCTKOH. OJHAKO JaHHas 00JacTh JAEATENBHOCTH Oblla OYEHb
KOHKYpPEHTHOMH, u Onbra ocraBuia 3710 3aHsatue. [Ipomeniue roapl He Iponaiyu JapoM, TaKk Kak OHa
MHOI'0 ¥ ycepAHo yuuiack. OHa cTaBwia 1enp u gocrurana ee. Koraa et ucnonaunocs 18 ner, ceMbs
nepeexana B Yukaro. Ha stor Moment Ombra nuiib HEMHOIO 3Hajla aHIVIMWCKHM, HO CKOPO
MOJIOKEHHE JieNn M3MeHWoch. [Ipojomkas CBOIO MCTOPUIO HAa CBOOOJHOM AHIJIMICKOM, OHA
0o0BsicHMIA: «S 10 0JIep’)KUMOCTH LieJIeHallpaBIeHHas HaTypa. Mol oTel cpaBHUBAJI MEHS € MOE3]10M,
MIOCKOJIBKY 1 HE CMOTpPIO IO CTOPOHAM, a Jiedy TOJbKO BHepen, K 1enu. M xoraa s moctaBuia cebe
LEeJIbI0 BBIYUYNUTh AHIVIMUCKHM, TO Jejana 3TO O4eHb ObIcTpo. JloOmmach s 3TOro HE MOTOMY, YTO
TaJaHTIWBA, & IOTOMY, YTO M3ydasa SI3bIK KakK cymaciuesmas. Bcem cBOMM pOCCHUMCKUM ApPY3biM s
CKasaja, 4Tto Oosbliie He OyJy rOBOPUTH C HUMH MO-pyccku. [To-pyccku s roBopuia TOIBKO ¢ MOei
6a0ymikoi. S emie He Moria o0IATHCS ¢ aMepUKaHIIaMH, TO3TOMY 0oJIbIIe 00IIIaIach CO CIOBAPSIMI.
Onpra ycranoBwia 1jisi ce0ss HOpMy — 3ayumBaTh 1o S50 ciioB B JeHb. Uepe3 rojl ee MpUHSIIA B
MHXXEeHepHbI Koiuiemk CeBepo-3ananHoro yHusepcurera. Ilocime oxoHuanus yHuBepcurera Oibra
pabotana B amepukaHCKoiW kommaHuu «Kpomny cHayana B 00JIaCTH MPOMBINUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTparermyeckoro mapkeruHra. OHa coBmelasia paboTy ¢ Be4epHUM OOy4YEHHMEM I10
nporpamme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B UnkarckoM yHusepcurete. [locne nonyuenus
crennenn MBA Ornbra nepenuia pabotats B OyXraiarepckyro GUpMy KOHCYJIBTAaHTOM I10 yNPaBIECHUIO.
Ee menTop B «Kponm», BULle-pe3nIeHT MEXAYHApOAHOIO OT/elNa, OblI OYEHb PACCTPOEH €€ YXOJ0M
n3 komnanuu. OH ckazan: «MBbl 3aIIaTHIIN 32 TBOE€ 00ydeHue. Mbl bITaeMcs POJBUTATh JI0/IeH BHE
3aBUCHUMOCTH OT UX HALlMOHAJIBbHON NpuHaJuIexkHOCTU. Tak mouemy ke Thl mokujaems Hac?» OnHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Hpodeccopy, U OH cKazail e, yTo B UMKarckoM yHUBEpCUTETE
CTYJEHTOB y4yaT NpeJIpUUMUYUBOCTH, a HE MpelaHHOCTU. «bu3Hec — 3T0 M000Bb U MPOKIIATUEY, —
npoponkuina Onera. B kadecTBe mpumepa oHa pacckaszana o cBoeil pabore B Poccun B ogHON U3
kommanuii «bompmol mectepkm», e Onbra ObIa TUPEKTOPOM OTHENa WH(POPMAIMOHHBIX
TexHosoruil. B ee paboTy Bxomwio HabmroneHue 3a pa3paOOTKOM M MPOJBMXKEHHUEM Ha PHIHOK
nporpamMMm «Ctap», T.e. MPOJAYKTa, KOTOPbIA BIOCIEICTBUU CTAHET KOHKYPEHTOM «OKayHTeK». Ee
HaHsIM, KOTJa «IIPOIYKT» COCTOSUI U3 JIByX UYEIOBEK M MOJNMCAHHOrO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBBIM HayalbHUK ckazanl eil: «He OGecrnokoiics, eciu 310 He nonydutcs». Ee npussiim
IIOTOMY, YTO OHa ObljJa XOpOLIMM KaHIWJATOM Ha JAaHHYIO JIOJDKHOCTh — yMeJla TOBOPHUTb U IO-
aHIJIMICKU, U TO-pYCCKHM, a TaK)K€ MMeJia ONBIT paboThl B MapKeTUHIe M SKKayHTuHre. [lpu Heit
oTJeneHre BbIpocio ¢ 2 a0 70 yesoBeK M CTaJO HPUHOCUTh KOMIIAHMU TPETh €€ JOXOJIOB.
«OTHOUIEHUSI C HAYAJILCTBOM y MEHS HE JaIWINCh, TaK KaK s Obla pe3koil u mpsaMoil. OnsaTh BO
MHOI'OM HalpalinuBaeTcsl CPaBHEHUE C MOE310M. DTO U MO€ MPEUMYILECTBO, 1 MOl HEJJOCTaTOK», —
ropopuia o cedbe Osbra. Onpra gomyckajia, 4TO B CBOEM IIOBEJICHMM OHa HE Bcerjaa mnpuleraia K
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JUIJIOMaTHYecKuM XuTpocTsM. Eit Obl10 BakHee JOOUTHCA ycrexa B paboTe ee moapasiesieHus], Yem
3apaboTaTh TpoJBWKECHHWE. Ee HadanbHWK HE pa3 TOBOPHJ, YTO €H CIIEAyeT YYHTHCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ Heil. ITO MOXKET MPUTOIUTHCS, KOT/Ia BOIPOC OyZeT peraThecs Ha
caMoOM BEepXY WIH HaJ0 OyJeT yBeNIW4IuTh OrokeT moapasaeneHus. [y Onpru pabora ObuIa BaXKHBIM
arieMeHToM ee ku3Hu. OHa 3apabaTheiBajia MHOTO JIEHET, HO OoJiblie OblIa MpeJaHa CBOEMY MPOJIYKTY
«Crapy», yem cBoelt gomxHocTH. KoHTpakT eit He mpommnu. «llocme sTtoro, — 3ameruna oHa, —
npoekT «Crtap» pacnancs». OHa BCIIOMHMJIA, YTO IO 3TOMY MOBOAY CKa3al €l HayaJbHUK: «51
npesyiararo tede yiuTu. V3BuHM, s 3Har0, 9To 0e3 TeOs AeJ0 3/1eCh Pa3BAUTCS, HO BBIHYK/ICH CIIENATh
s10. KoHeuHo e, s mpencraio mepen ToOoi He B jdyumem cBeTe». (Punococku OTHOCICH K
yBOJbHEHUIO, Onbra 3ameTrmia: «ITO OYEHb XapakTepHas Ou3Hec-cUTyalms». B cBoe Bpems oHa
Takxe ymuia u3z oyxranrepckoit ¢pupmsl B CILHA. [TosTomMy oHa B3sja U3 KyJlIbTyp 00€MX KOMITaHUIl Bce
Jydiiee W BOCHpou3Besna 3T0 B «JkayHTek».) CormacHo ompeneneHnto CBEHCOH, B OyXTralaTepcKou
¢upme B CHIA 6puta atmMocdepa vactHoro kiyba. «Tyna TpyAaHO MmomacTb, HO KakK TOJBKO ThI TaM
OKa3bIBaelIbCs, 32 TOOOW BCe paBHO HaOIrOmaloT. Bee MPOKIMHAIOT MapTHEPOB KOMITAHWH, HO BCE
paloTaroT Ha HUX C ycepaueM. A 4ToO eIlle OCTaeTcs AeaaTh?»

[enoBasi u ynpasjen4eckas gpunocopus Oubru

I'oBopst 0 cBOeM oTHOMICHNH K Ou3Hecy, Onbra 3ameTmna: «5 b0 OU3HeC, U 3TO A0 MOSH
JKU3HU. S ¢ HUM CTIPaBJISIIOCH U HE XOYY €r0 OCTaBIsATh. S He 000 YXOAUTh B OTITYCK. S He M00III0
MyTEIIeCTBOBaTh. Sl He OO0 MOKYIaTh AOoporue Ben. S mo0iIr0 HaXOOUThCS CPEeId MOUX JPY3eH,
JIeNarouX OU3HeC BMECTE CO MHOM, 51 100110, KOT/1a MEHs OKpY KaroT Jito 1 Oosiee onbITHBIE. TO, uTO
Moii 3amecTutenb Obul cTyieHTOM CaxapoBa, MEHsI OYEHb BJIOXHOBJISIET).

Omnbra oObsICHHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «S MeHemxkep. S 0THal0 pacmopssKeHus Aake
npuas qoMoit. Ho mogumHeHHbie mo0sAT MeHs. S 1ar0 4eTKre MHCTPYKIUH 0 TMOBOAY TOTO, KaK OHU
JIOJI’KHBI BBITIOJHATH CBOIO paboTy, U BO3HATPAXKIAIO MX 32 9TO, U HE TOJIBKO JCHbraMH, HO U T00PBIMH
CIIOBaMm.

CBeHCOH cKa3ala, 4To JIIOJAU B TOW Oyxrantepckoi upme, B koTopoil oHa pabotana B CILIA,
OBUTH TPYISTH, OYCHBb SPKHE JIMYHOCTH, KBATU(PUIIUPOBAHHBIC PaOOTHHKU. B cBoell KoMITaHWM OHa
paboTaeT BO MHOTOM Tak jKe, Kak Jenana 3T0 B OyxranTepckoi ¢upme. 31Mech y Hee TakHhe xKe
IIPOEKThI, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IPOLECC MPOU3BOJICTBA», & 3aHUMAETCS TOJIHKO
OpraHu3aIeil u ynpaBIeHHEM.

«5l pyKOBOXY JeaMu U JIIOJBMH. JTO U €CTh MOs paboTa. Mos XKM3Hb O4YEHb HMHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHHUMATH T€ WJIU WHBIC pelleHus. buzHec uisi MeHs HE TONBKO paIyo, 3TO
TaK)Xe ¥ BO3MOXKHOCTB MPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. Sl 1enaro To, U4TO S 4YyBCTBYIO, M B OTOM Y
MeHs HeT BeiOopa. Kpome Toro, He octaBiiss paOoThl, 51 3aKOHYMIA acnupanTtypy B MI'Y u nmonmyuuna
CTeTeHb KaH/AuaTa YKOHOMIUECKnX Hayk. K ToMy ke Torna st Obuta yxe 6epemenHa. Tak 4To Bce 3TO
ObLT IEHCTBUTENLHO OYEHb HHTEPECHBIH OIBITY.

[Iponomxast cBoro uctoputo, Onpra ckaszana: «5 meiTasace B 3T0 BpeMs 3aKIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnoayyeHHE WCKIIOUUTEIBHON JHIICH3UH Ha TMPOJNAXy MPOrpPaMM,
pacnpocTpanstomeiics Ha Bcio Tepputoputo ObBmiero CCCP. [leiictButensHO, 3TO  OBLI
YAMBUTENBHBIA KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S mbITanach caenaTh TakK, YTOOBI ATH YCIOBHS
ObUIM XOpOIIMMHU. Sl yXe Toraa 3Hajia, 4yTo OEpeMeHHa, HO HE CKa3aja pPyKOBOJCTBY: «JKayHTEK —
CIA» 006 aToM. MoxeTe ceGe mpeCcTaBUTh, KaK s UM TOBOPIO, UTO Tepe]] BaMH J1aMa, COOMpAroIascs
UMETh peOeHKa U KeJaolasi MOMyYUTh UCKITIOYUTEIbHBIA MATWICTHHNA KOHTPAaKT? OHH HHUKOT/AA OBI
MHe ero He nanu. Ilocnme 3Toro s yke He MOSBIANIACH TaM, T€ MEHS MOIVIA Obl YBUIETh KIMEHTHI
«OKayHTEK». ITO OBl MOW CEKPET».

CBeHCOH 4yBCTBOBaJja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — nupekTtop. besyciosHo, s
HE 3HAI0 CYTH CaMHUX KOMITBIOTEPHBIX MPOrPaMM M TEXHOJOTHMH WX MPOHW3BOJACTBA. MHE HpaBHTCA
onuH u3 npodeccopoB CeBepo-3ananHoro yHuepcurera. OH pacckazan MHE 00 OOLIUX MPUHIUIAX
YIpaBJICHUS, O KOTOPHIX OH HAIMKCAJl B CBOCH KHHTE.

[ToaTomy 5 1 TOBOpIO, 4TO 1 MpPOodEeCCUOHATBHBIA MEHeKep o0Iiero riana. MIMeHHo um s u
aBisitock. Korna st xody. 4T0-TO cenars, s HaHuMmaro Jirojeil. Cama s 3Ty paboTy BBIIIOJIHUTH HE MOTY,
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HO s KOOPJAMHHUPYIO, YMPABJISAIO MPOIEccOM, Onarojapsi yemy Haila KOMMaHus Jo0miach ycrexa. S
TOT, KTO YIIPaBJISIET U PemIaeT MpoOIeMbI».

l'oBopss o mmuHbIX KauecTBax, Omnbra 3ameruna: «S odenb auHamuyHa. [losTomy mns
Ha4aJIbHOTO OOIICHMS C KIIMEHTaMH HEOOXOIUM KTO-TO JApyrod. To ecTh MHE HyXHa Iiejiass KOMaH/a,
I€ y KaXI0ro CBOS UCTOpH. S 3aHMMAarOCh MapKETUHIOM, HO Ha JIeJIe Y MEHs JIy4llle TOJIy4aeTcs Co
cTpaterueidl. be3ycinoBHO, uTO cTparerus, oOliee yNpaBlIeHHE M OpraHMu3alus — 3TO U €CThb MOU
CUJIBHBIE CTOPOHBI».

[To muennto CBeHCOH, ycrnex «OkayHTeK — Poccus» Henb3s 00BACHATH TOJIBKO KauyeCTBOM €€
MPOJIYKTa. «ITO KAa4e€CTBO BCETO, YTO MbI JenaeM». Bo MHorom Osbra mnonaraigach Ha TO, YTO OHA
U3BJIEKJIa U3 MOHPABUBILUXCS €l TEKCTOB, OCOOEHHO B 00JacTH NCHUXOJIOTMU. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4TOOBI Thl HE JeNaj, JeiaTh HaJ0 KAa4eCTBEHHO. TONbKO KadecTBO YydllaeT
HaIly >kM3Hb. Bceraa Hy»HO JOBOIUTH paboTy 10 KoHLA. Eciu Hauan — To 3aKOHYM; €Ciu oberan —
TO BBITIOJIHU. JTO MOs1 bubnus».

Omnbra oOBsICHUIIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHHM K ee OusHecy: «lTak, ecTb nu A Hac
HUIIA Ha pbIHKE? B ueMm Hamm cTpaTernyeckue npeumyiiecTBa? ITo KauyecTBO, KauecTBO Jtoieid. Mbl
IUTATUM JIIOJIIM MHOTO, Ooublie yeM B «boJbLIol mecTepkey». ITO Ka4yecTBO OTHOLIEHUH, KOTOpHIE
c(hOpMUPOBATTUCH, M YBAXKEHUE, C KOTOPHIM JIIOAU OTHOCATCSA IPYr K APYry. DTO He OBLIO MHE
CBOWMCTBEHHO OT MPUPOABI, HO 3TO TO, Y€MYy S Hayuyuwiach B W3HU. KayecTBO HauuHaercs ¢
YBXXUTEIBHOTO OTHOILEHUS K KIMEHTaM. JTO U SIBISIETCA MOEH 1Lebio. Bece BOKpYr MEHS TOJKHBI
BHUJIETh, UTO MIPOUCXOAT yIyUYlIECHHs. S cHacT/iMBa, 4YTO MOTY CIEIaTh JYy4llle KU3Hb APYTUX JHOACH:
norpedureneil, Kojier, pabOTHUKOB U MOEH CEMbH.

B otHOmenuu crparernueckoro mianupoBanus CBeHcoH oTMeTmna: «Korga y MmeHst ecTh Bpemsl,
g pabotaro Haja cTparerucii». [locne KopoTKoil may3bl OHA MOsICHUIA: « 5] HAX0XKy BpeMsi, €CITU 3TO MHE
HYXKHO.

Onmpra xanoBasiach Ha TO, YTO €€ OYEHb YTOMIISIOT «JIeTalbHbIe» MpobieMbl. OHa MpHU3HAIACK,
YTO YyBCTBYET ceOs Jydllle, pelias MHOXKECTBO 3JE€MEHTAapHBIX BompocoB. Hampumep, oHa mojana
uaero O03BOHUTH MOTpeOuTEeNnel W y3HATh, KOTJAa OHHM IUIAHUPYIOT TMPOU3BECTH CBOM IUIATEXKH
komnanuu. Onbra o0bsicHUIA: «YTIpaBiIeHHe — OYeHb Ba)KHAasl BEIllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE MOMYYMIIM A€HBIH OT KIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MOITOMY HaJo paboTaTh Haj
TeM, 4T00bI coOpaTh Tuiarexu». CaMu 3BOHKH JI€J1aeT, KOHEUHO e, He CBEHCOH.

CBoto pabory Ombra cpaBHMIA ¢ pabOTON XYTOKHHKA, PUCYIOLIETO KApTUHY CO MHOTUMH
mrpuxamu. [lITpuxu nns Hee — 3TO 3BOHKH, Pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JleTajei s mbITaloCch YBUAETH riIaBHoe. OHO CHauaja 3a4apoBbIBAET, a TOTOM BAOXHOBIsIET MeHs. Hano
YMETh BUJIETh ATY 3a4apOBAaHHOCTH B OM3HECE).

Omna Takke 3aHMMallach 00yYe€HHEM CBOETO KOOPAWHATOPA M0 MAPKETUHTY METOAY «KHTalCKON
nbITKW». Korga kKimeHT O6J130K K MPUHATHIO PEIICHUs O TTOKYIKE MPOIyKTa KOMIAHUU, KOOPAHUHATOP
[0 MApKETHUHTY 3BOHUT €My KaXKJble JBa 4Yaca U CHPAIIMBAET, MOJYYWJI JH TOT JOKYMEHTBI IS
OIJIaThl, YTBEPKICHBI JIW OHU M TaK Jajee A0 BBIACHEHWS, NMOANMUCAHbI JIW OHU. Ecinm B cucreme
BO3HUKIIA Tpobiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyneT aapecoBaHa s pemieHus. OHa
BEPUT B CUITy OOyUEHHS.

Korma Onpry cmpocunu, cyuTaeT T OHa cels auaepoM, OoHa 0Oe3 CTECHEHHUs OTBEeTHJIA!
«AOCOIIOTHOY.

3arem oHa mpoaosnkuia: «Kommanus momobHa peOeHKy, OHAa pa3BUBAETCS B COOTBETCTBHU C
Balllel OLIEHKOMN TOT0, YTO BAaC OKPY’KAET. BBl HOMKHBI BCEraa 3To 0CO3HaBaTh. MOsi KOMIIAHUS U €CTh
1. 1 ee reHepanbHbll ynpaBiAromui. S xopommit ynpaBistomuid. Ecaum BOpyr KommaHuu
noTpeOyeTCst Apyrasi JMYHOCTD JIJIsl YIPaBICHUS €10, TO g YHIy. Sl HaHUMaro JitoJieH, 00JIee OMBITHBIX,
yeMm s1. Kommanusi, kak peGeHOK, HYKJaeTcsl B CBOEi COOCTBEHHOM KM3HU. BO MHOTOM $ SBIISIIOCH TEM
ke, keM O0bu1 CtuB JIxo0e st «Omimny, — Xapu3MaTHYECKUM JTUaAepoM. JIFoau 3alOMHST TO, YTO S
rOBOPHJIA, U 3TO MPHUHECET NoJb3y. [1o3ToMy 51 HE MOTry OBITH KOHCYIbTAaHTOM. KOHCYNBTaHT JOKEH
YMETb CIIYILATh, sl HE YMEIO CIIYLIATh. Y MEHS CBOU HJICH.

PaboTa Hag kayecTBOM nmepcoHaJjia
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Bnauane Onbpra Hanumana JroAeil U3 YHUBEPCUTETOB — Ye€pe3 Jpy3ell U MO PEKOMEHJALIMH.
HekoTopsix paOOTHUKOB OHa mpuBesa U3 Tol KoMmmnaHuu «bombiioi mectepku», rae oHa paboTtana B
Poccun. Ilo mepe pocra OuzHeca BBOAMIHNCH Oojee (hopMalbHBIE METOABI M MpPOLENyphl Haiima,
BKJItouasi pexiaMy. He 3a0biBasi cBOero TanmaHTIMBOrO Mya, oHa JjobaBuna: «C JxoHoMm 4
CUACTIIMBAY.

B oTHOmeHuu TUNOB JIOJEH, KOTOphIX OHa ucKaia, Onbra oObsicHmia: «S cama HaHUMalO
Jro/Ie, cTaparoch No00paTh UM MECTO B KOMITAaHUH. MeHsl HHTEpPECYIOT JIOBKUE U CMBIIICHBIE JIFO/IH.
Sl He chpammMBaro, 4TO OHU YMEIOT JenaTh. Sl pasroBapuBaid ¢ HUMHU 00 OTHOILIEHHH K pabore.
[Tono6HO Oyxrantepckoil ¢gupme, B kotopoi s padorana B CILIA, Mbl HaHMMaeMm TaJlaHTHI, a He
ymenus. XoTs dyacto TpeOyercs U OIpeleleHHas IOATNOTOBKa, Hampumep, B  00JacTH
IIPOrPaMMUPOBAHUS U DKKAYHTHHIA. JTO K€ BEPHO WM JUIsl MAPKETHUHIA. Y HAc CIOXKHBIM MPOIYKT,
M03TOMY Ba)KHO MHOTJa OBbITh cKopee rncuxojorom». «Camble TalaHT/IMBbIe — 3T0 Bukrop u J[>koH.
OHM OCHOB&JIM KOMIIAHUIO BMECT€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakuusM, OH HE MOXKET
3aHUMaThCs oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIICHUSIM U
3aHMMAETCS N3YYEHUEM TEXHUUYECKHUX acleKTOB Aena. [loaToMy MBI MpocuM €ro 3HaKOMUTh KIMEHTA C
nporpammoii. Ero oTHOIIEHUs! ¢ KIMEHTYPOH M B CaMOM JIeJie CKJIabIBatoTCst xopomio. OH He BXOIUT
BO MHOXECTBO TE€XHHYECKMX JeTajei, JenaeT olliee MpeacTaBlIeHUuEe O MPOAyKTe. Y HEro umeercs
ncuxoJiornueckoe BuaeHue. s momydeHusi Ooniee netanbHOM wHGOpManuu BuUKTOp mMoChUIaeT
KIMEeHTOB K J[oHy. JIKOH yXOAWUT ¢ HUMHU «B INIyOHMHY». 3aTe€M KIMEHTOB MPOBOJAT 1o oducy. B
XO0JIE TAaKOTO Typa s OOBIYHO MOJIUY, Jal0 FOBOPUTH APYTrUM. DTO Kak B Tearpe. Kaxablil urpaer cBoio
poib. MBI XOTHM, 4TOOBI HAIly KOMIIAHUIO MPEACTABIISUT HE OJIMH YEJIOBEK, a OpraHu3alys, COCTOAIIAs
13 OYEHb TAJIAHTIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO JUIS JIIOJEH — 3HATOKOB CBOETO JIea, HO y Hac
€CThb U MECTO Ui JIo/Ied, He 001aJaroIyX 3TUM KauecTBOM. Sl BO MHOI'OM IPUHAJIEKY K ITOCIEIHUM.
S 6onpuie ucnonHutenb. Korga Mbel 00cyxaeM, YTO HaMm Jeiarh MOYTH C TOTOBBIM NPOJIYKTOM, U
Hallll «TEXHapW» TOBOPAT O «OMTax» M «OalTax», s MPOLIy MX HE CTaBUTh MEHS B HEyJ00HOE
MOJIO’KEHHE. Y MEHSI OT 3TOro MpOCTO MOXKET 3aboisieTh rojioBa. «Pemaiite, pemaiite», — roBopo s
uM. — OnpenenuTe, 4YTo HyXKHO JJIs1 KOMIIAHUH, U CKQXKUTE MHE 00 3TOM, a s y>K IOMOTY BaM JIOBECTH
Jleno 10 KoHuay». Korma takue JIFoAM yCTarOT Ha CBOEM MECTE, OHU MOTYT NEPEUTH B JPYrOM OTHEIN.
Jl1s pa3HBIX KJIIMEHTOB Y Hac €CTh M pas3Hble ponu. OJHa jKEHIIMHA, KJINEHT u3 Boarorpana, xorena
HUMETH JIeJIO ¢ O0Jiee OMBITHBIM ITPOJIABIIOM Hallel mpoaykiuuu. J[>kKoH cMmor el momoub. Bonoss, Hain
MEHeJKep 10 MAapKeTHHTY, BBINIAAUT O4YeHb npo3anagHo. OH Obul  MpodeccCHOHATBHBIM
MEePEBOTYMKOM U UMEJ JIJI0 C MHOCTPaHIaMH. S| OTHOIIYCh K MHOCTPAHI[aM ¢ OOJIBILIUM YBa)KEHHUEM,
HO Ha BCTpeYe C HUMHU sI OOBIYHO BXOXY, T'OBOPIO «X3JUIOY», CIpallMBar0, Kak Jiena, Tpady Ha
OOLIEHNE C HUMHU JINIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXO0XKY».

Pazinumne B KyJbTypax

CBeHCOH BHaYalle HaHsIa HECKOJIBKUX MHOCTPAHLEB, HO M03Ke yBoawia ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHATH JIIOACH U CTApPAETCs ITOTO HUKOT/AA He fenaTh. OTHAKO aMEepHKaHIIbI y
Hee He YXHUiIuch. «OHM Ipyrue, — C yBEpPEHHOCTbIO 3asBuia Oibra. — OTO NOTOMY, YTO OHH
BBIPOCIIU B CpeJie, I/I€ IIaBHBIM sIBIIsIETCA NOTpeOuTenb. ITo Tak npocto. Koraa s Haxoxycs B CILA,
s MOYTH YCTar0 OT 3TOro. Tam HeT [uid MeHs HUKakoro ctumyia. Hampumep, Bel naere B MarasuH, a
TaM BCe €CTb. Bam He Hajo HMYEro Mckarb. AMEpHUKaHIBI, nonajgas B Pocchro, pocTo TEpsAIOTCS».
Oubra BApyr BCOMHMIA, Kak oHa npuexana B CIIIA, He Bnaaes aHIVIMNCKUM U He nMmes aeHer. OHa
OblIa XOpolled CTyJIeHTKOW, HO He ayuiiedl. Tem He MeHee, Tam oHa mpeycnena. «Korma Bbl
npueskaere B Poccuio, TO CTalKuBaeTech CO CIUIOIIHBIMU IpoOsieMaMH. JTO U €CTh CTHMYIL
[TocmoTtpure, yero s nod6mnace. MoxeTe i Bbl ceOe MPEeACTaBUTh, YTOOBI aMEPUKAHEI] BCE 3TO CMOT
crenarte, npuexas B Poccuro? S Tak He nymaro. MHe KaxkeTcsi, 4To poccusiHe 0oJiee mpeAnpruUMYNBbIe
U coobpazurenbHble. Toro, yero s JOCTUIIA, JOCTUIIIM MHOTHE UMMUTPaHThI U3 Poccum».

Oubra chenana uisg ceOst BBIBOA O INPUYMHAX Takoro pasinuuus. «Poccus He mmeer Xopoluio
pa3BUTOI cuCTEMbI TOProBilK U oOciyxuBaHus. B Poccun yuaTcst BBKMBATh, IOCTOSIHHO TIPEO10JIEBast
TPYAHOCTU. 3/1€Ch BCE ropa3fo CIOKHEE, TaK KaK CTpaHa MEHee IPOJBUHYJIACh B Pa3BUTUH, YEM
CILIA. Tam Bbl MajeHbKasi 4acThb OOJIBIION MPEKPACHO OTIAKEHHOM MalMHBI. 3]1€Ch K€ HY)KHO €llle
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OYEeHb MHOTO C/I€JaTh, YTOOBI JOCTHYb TAKOTO COCTOSHUS. MBI B « DKayHTEK» CO3/1aeM IICHHOCTH, TaK
KaK MBI OJIFDKE K 3amaJiHOMY TUITy KoMranum». ['oBopst o Poccun, ona mponomkuna: «Poccus nmpomuia
yepe3 aj. Bee nieHHOCTH OBLITH pa3BestHbl. JII0IM TOBOPAT, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHLIUIIE HEBEPHBIM MyTh. PacKkpbIBaeTcs TOIBKO YacTh MPOOJIEMBI.
HmeHHO Tak BeayT ceOsi mpecTaBUTENN 3amaja o OTHOLIEHHIO K poccHsiHaM. PoccusiHe MpUHIKEHBI
JTa)ke B COOCTBEHHBIX IJ1a3ax».

ITo maenuto Oibry, rimaBHOE — 3TO BEPHOCTH KIMEHTY. « /1 MeHs — 310 «OKayHTeK». S 3Hat0
npuoputeThl. S BepHa BbIOpaHHBIM MHOMO npuHIUnaMm. B Poccuu npaBuia u 3aKoHbI HE JEHCTBYIOT.
[TosTOoMy BaxkHa MOpaJib. 37€Ch HAA0 OBITH BEICOKOTIOPSJOYHBIM UYEIOBEKOMY. *

Kenmuna B OusHece

[ects mpoeHTOB pabOTHUKOB «DKAayHTEK» COCTABIISAIOT JKEHIIMHBI. Bce oHm pabortaroT Kak
npodeccuonansl. «Bce Oonblie ¥ Ooible KEHIIMH MOCTYHNAaloT B By3bl Poccuu Kaxaplil rox, —
ropoput Onbra. — JKeHIUHBI IO CBOEH MPUPOJE HE MOTYT CHENaTh TSHKENYI (PU3NYECKYI0 paboTy.
OpHako B OTHOILLIEHUHU yMa OHU HE YCTyNarT MyK4MHaM. BmecTe ¢ TeM OHM pa3Hble U IPUBHOCAT TO
pazHooOpazue B OuzHec». s CBEHCOH, Kak OHAa CYMTAeT, OM3HeC Mmoao0eH cembe. «S mymaro Tak
MOTOMY, YTO s KEHIIUHA. S| CMOTpIO Ha 3TO Kak MaTbh. Sl mpocTo 000 mposBiaTh 3aboty. s
MY>KUUHBI K€ OM3HEC, MOXKET ObITh, OOJIbIIE TOX0XK HA CIIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS OBITH
JIeNIOBOM JKEHIIMHOW. Y MeHs B OusHece Oousblive Bo3MOXHOCTH». Oduc «OxayHTek» B CaHKT-
[TerepOypre BO3TIABIAECT POCCUIMCKAsS KEHIIMHA, KOTOPYIO OJibra CUuTaeT MpocTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHUIMHY, O4YE€Hb TOHKas HaTypa M OYEHb XOpOWIMH pykoBoauTesb. OHa
nosodpana KOMaHly U3 JIECATH YeJIOBEK, U OHU paboTaroT BMecTe oueHb xopoiuo. Ee rpymnmna npouuia
oOyueHre B MOCKOBCKOM ocuce. Onbra cuuraer, uto Bepa, BO3MOXXHO, U HE cMoria Obl paboTaTh
3¢ (PEeKTUBHO MO €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM. OJbra crajia Obl O-MaTEPUHCKH OTIEKaTh €e.
Ho curyanusa takoBa, uro Oibra BcTpeudaercsi ¢ Bepold M roBOpUT ¢ HEW O Jeje, TOJBKO KOoraa
npuneraer B Cankt-IlerepOypr Ha BbixoaHble. OHa IIEHUT €€ Kak Jpyra, a TakKe Kak KOJUIEry IO
ousHecy. Ha pabote Onbra ogeBaercst oueHb ctporo. OHa MoHs1a, 4TO 3TO MOMOTAET KEHIIMHE ObITh
BOCIIPUHSATON €O BCell cepbe3HocThio. OHa Takke OOHApyXKHIIa, YTO TAKOW MOAXOMA «paboTaeT» ¢
POCCUMCKMMU KJIMEHTaMM, OOBIYHO HE PACCUUTHIBAIOIIMMU, YTO BCTPETAT JKEHIIMHY-PYKOBOJUTEIS.
OpHaxkapl Ha BCTpede € KIMEHTaMH, rjae Obuim oHu ¢ J)KOHOM, KTO-TO mokan JI)KOHy pyky,
BOCKIMKHYB: «YTO 3a mnpekpacHas JAeBylIKa!», HE MOJO3pEBas, YTO HUMEET Jel0 C TJIaBHBIM
UCIIOJTHUTENIbHBIM JTUPEKTOpOM KoMmmnaHuM. [1omo0HbIE cUTyallMy BCTPEYaIUCh U Ha MPEAbIIYLIUX
pabotax. Hanpumep, B Toif koMnanuu «boJbIoif mectepku», B KOTOpoil oHa paborana B MockBe, K
Onbre mHoOrga oOpamanuch C MPOCLOOM crenaTh KOIMU Ha KCEpOKCe, He IO0J03peBasi, YTO OHa
ABJISIETCS PYKOBOJAUTENIEM NpoekTa. bbul emie oauH ciydail Tam ske. I'pynmna BU3UTEPOB OT Ba)KHOTO
POCCHUHCKOrO KJIMEHTa NpuObUla B KOMMIAHWIO. UMHOBHUKM W3 MUHUCTEPCTBA CTald OOCYXXIaTh
nporpammMbl «Ctap», oTMedas ux goctouHcTBa. Onbre Toraa 6su10 30 ner. Korna ee mpencraBuim,
Kak JupekTopa mnpoekta «Crtap», TO y 3THX YUHOBHHMKOB IIPOCTO «OTBHMCIM uentocTw». OHHU
NPEeKpaTUIM TOBOPUTH O OM3Hece M HAOpPOCWIMCh Ha HEe C BOINpOCAaMM O JIMYHOM Xu3HH. MX
HMHTEPECOBAIIO, IOYEMY 51 TAK XOPOILIO F'OBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, pabOTaeT I MOM MYK B
komnaHuu? B pesynbrare nenoBas Oecena Obuta ckoMkaHa. Onibra GpuUIOCOPCKHM OTHOCHTCS K 3TOH
npobueme: «f mpaktuk. S cienyro nmpaBuiaMm, a HE yCTaHaBJIMBAKO UX». Temepp, KOrjna poccuickue
KJIMEHTHI IPUXOAAT B «DKayHTEK», OHA CTapaeTcsl UM He MpeacTaBiaThes. Eciau 3To HeoOxoaumMo, To
OHA PYKOBOJUT KOMMAaHHEW. B NMpOTHBHOM cilydae OHa MOXKET MOTEPSITh MHOI'O BPEMEHH U €i He
yaactest mpoaatk nporpammbl. OHa uyBcTBYeT, uTo 3a mnpeaenamu CLIA ObITh >KEHIIMHOM — yxke
HEJ0CTATOK JJIsl OM3Heca, XOTs 3TO TOJIBKO OJIHA U3 CTOPOH IpobiieMbl. Bee sxe Onbra pomyckaer, 4yTo
KCHIMHA MOXKET MMETh M HEKOTOpble IpeumyniecTBa. <« JKeHIIMHa MOXXET 53MOIMOHAIBHO
BO3/ICHICTBOBATh HA OKPYKAIOIIUX €€ MYKUMH, TAK KaK OHU PEarupyroT Ha ee Iapm».

JInuHbIe HEHHOCTH M L eJIH
Moxet ObITh, faHHOE 3ameuyaHue OJbIY MOKaXXeTCsl CllydyaliHbIM, HO OHA CKa3aljla, 4To JIFOOUT
CBOE JIeJI0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKUE TPYAHOCTU. «5 paboTaro 3/1eCh, HOTOMY YTO S
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o010 cBOO paboty. OmHAKO s Moria Obl U He paboTaTh. Y MEHS IOCTATOYHO JCHET, YTOOBI CETOaHS
yiiTi Ha neHcuto. Ho uto st Oyay aenaTth co cBoelt aHeprueit?» OHa BCIOMHMIIA, YTO KOrAa paboTana B
KOMIaHUU «boJbINoi 1mecTepkn», To ObUIa B MOJOXKEHUH U MOTrJia Ob OCTaBUTH padoTy. OnHaKo OHA
3aHIACh €I W JNCCEepTalMei, 4ToObl TMOJYyYHUTh CTENeHb KaHaumara Hayk B MI'Y. Ona taxxke
IpenojaBajia B TO BpEMs, HO IOH:IA, YTO YHUBEPCHUTETCKAs JKU3Hb HE NI Hee. «IDTO BCE OYEHb
cnoxHO. Hy>kHO OBITh OY€HB CKOHIIEHTPUPOBAHHBIM. S 110010 00y4aTh, HO HE B Kiaccey. [ Onpru
BaXHO MMETh «OOpaTHYIO CBs3b». OHa cuuTaeTr, YToO JIOJKHA 33/7aBaTh BOIMPOCH M TaKUM 00Opa3oM
pactu mpodeccuoHabHO. «DKayHTEK» KaKk MeCTO paboThl, 0 MHEHUIO OJIbrd, OUYE€Hb MOAXOIUT IS
Hee. MHe HpaBHTCS ObITh PYKOBOAWTENIEM. B MeHbIIeH CTeneHH 3TO OTHOCUTCA K TOMY, 4YTO S
YyBCTBYIO, KaK COOCTBEHHHK KOMIaHUH. bbITh coOCcTBeHHUKOM B Poccun no-npexueMmy moj1o0Ho Oery
[0 yJHUIaM C OpWJIMAHTOBBIMHU KOJbLIAMU Ha pykKaX. S HE OYEHB-TO CTPEMIIIOCh K MaTepHabHBIM
O5araM M KHBY JOCTaTOYHO CKpOMHO. S /1000 nenaTth ACHbIM, HO S HE JIIOOMI0 UX TpaTuTh. Jlis
MeHsI 3TO Kak Oone3Hby. [lenas mokymnku, Onbra oueHb JIIOOUT TOproBarbesi. OHA IIEHUT BBITOJHBIC
nokynku. OgHaXIbI OHA JaKe OCTaBWJIa IEHOBYIO OMpPKY Ha Ty(QuisiX, KOTOphIE Kymuia Bcero 3a 15
noia. 1 99 nentoB. OHa oO0bsAcHMIA: «29T0 cpogHu ToMmy, yto CrtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH ONpPeeIEHHBIM XU3HEHHBIM NMPUHIUNAM. B KHU3HU CyIIeCTBYeT JOCTaTOUHO JIPYTUX
LIEHHOCTEH, 4TOOBI HE CTaTh paboM Bellei, KAKUMU Obl JOPOTMMHU MIJIM MTPEKPACHBIMU OHU HU ObLIH. Y
MEHSl HOpMajbHasi MO POCCHUMCKUM MepKaM TpPEXKOMHAaTHas KBapTHpa, HO eclii Obl €€ YBUJIEIU
amMepuKkaHibl, To Obuin Obl B moke». A B CIIA Ombra cuurtasia BO3MOXKHBIM IPHUOOpETATh
nozep>kannyto meodens. Ha Bompoc, xouer 1 oHa emie ogHoro pedenka, Onbra CHOKOWHO OTBETHIIA:
«Her, 51 He X0ouy. Sl MPOCTO € 3TUM HE CHPABIIOCH. DTO 0OJIbILAS OTBETCTBEHHOCTb, BOT €CJIM Obl MOM
MY CMOT YIEJSTh AeTsM Oosbiiie BpemeHu. Ho Bce celiuac Ha mHe. MIHOT1a MHE Ka)eTCsl, 4TO JIFOJIH,
OKpYXalolMe MEHs, CIMIIKOM Ha MEHS II0JIaratoTCsl, BUJAS CTEIEHb MOEH BOBJIECYEHHOCTH B JEIIO.
CeMbs U J1IeTH — 3TO TOKE CBOETO POJia KU3HEHHbIE MPOEKThl. Mol peOEHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABIIATH €r0 OCYIIECTBIECHUEM HAJI0 OYEHb XOPOILIO».

«Boo011e-T0 BCS MOSI )KM3HB COCTOUT M3 MPOEKTOB, — ckazana Ombra. — Tak ObU10 Beermay.
Ona HeOXKHJJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIIOOOBB B KoJule[ke. Ero poaurenu He NpUHSIIN €€, TaKk
KaK OHa He OTBeyala WX cTaHjgapraM Osaromnonyuus. OHU nepeBenu ero B Apyroil xoiemx. OHa
CKa3aa, 4To €CJIM OH YEeJeT, TO MEX/]ly HUMH Bce OyJIeT KOHYEHO. «Y MeHs ObLIO JBa MPOEKTa: BEINTH
3aMy’X U 3aKOHYUTh KOJUIE/DK». A TaKk KaKk OH IOMOTaj €d y4MTbCs, TO MPHUCYTCTBOBaJI B 000OMX
npoekTax. « MHe KakeTcsl, OH MHE JI0 KOHIIa He moBepuil. Benp ObL10 ObI HE COBCEM BEPHO CKazaTh
emy 00 atom». U on yexan. [lo3zxxe oHa BcTperuna J[>koHa, W MOCie TpeX MECSIEB CBUIAHUNA OHHU
noxxeHwnncb. OHa nepBas crenana emy npejjioxenue. Korga motom BepHyJics TOT, KTO €€ OCTaBUII, U
HayaJl MpejacKa3blBaTh, 4TO OHa pas3Beaercs, Onbra orseruna: «Her, y MeHs ceiiuac OJUH MPOEKT -
3aMy’KecTBO». ITO clyuusoch 15 et Hazan. B 1o Bpems [[koH momxkeH ObUT yexaTh B ABCTpalldio Ha
6 MecseB U MOMPOCUIT 10KaThesl ero. Onbra nocTaBuiIa eMy yJIbTUMaTyM — HE ye3XaTb, 1 OH €ro
BBIOMHWI. «S nmymaro, OH ObUI CHACTJIMB, OCTaBIIMCh CO MHOW. MHeE KaxkeTcs, s OKpyXKeHa
CYACTIMBBIMHU JTIOABMU.

s Onbru ee KOMIaHUS — 3T0 «IpoeKT ONbru», KOTOPBIK €, ¢ ee CIOB, HE XOTeJIOoCh Obl
IIPEBPATUTh B COBEPILIEHHBIA M MPEKPACHO YNAKOBAHHBIM MOJAPOK, KaK 3TO ObUIO C €€ KaHIUJaTCKOU
cTenenblo. «KoMmanus He TOJDKHA OCTaHABIUBATHCS Ha MOCTUTHYTOM. Korga xe s mymaro o cBoei
KHU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panbiie s qymana o ToM, 4TO KOrAa-HUOYIb CMOTY UMETh MHOTO JIEHET M ObITh MaTepuaIbHO
He3aBucuMoil. Ho s yxe Bce 310 mmero. Hepemko Bcraer Bompoc: "A MOXeT ObITh, MPOAATh
KOMITaHHI0?"»

Ousbra HEOJHOKpPATHO OTMevalsa, 4To JoOuT Poccuio m pycckuii si3pik. OHa 94acTo mocemiaer
Cankrt-IletepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEIHCTBO.
Korna ee crpaimnBaroT, Kak OHa MOXET KMTh B CTOJb HEYCTPOEHHOH CTpaHe, IPOXUB MHOTO JIET B
JIPYTUX YCIOBHSX, OHA, HE 3ayMBIBasCh, OTBe4YaeT: «Bbl roBopuTe 00 YpOBHE KU3HU, a sI TOBOPIO O
cebe. [IpoexThl U yCTPOEHHOCTh — 3TO 5 caMa. S nuzaep. S BTopraioch B HEYNOPSAIOUEHHYIO Cpely U
HABOXY TaM MopsoK. Y Gnaromaps 3 ToMy co37ar0Tcsl HOBbIE IIEHHOCTH. Buepa He Obu10 «DKayHTEeK»
B Poccun, cerogus «9xayHTeK» — JIUJEP B CBOEM JIETIE.
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Iliianbl HA Oynyuiee

Ospra omnmcana OmwkaiiIye 3a4a4yd, CTOSAMME Nepen «IKayHTeK», a TakkKe TPEXJIETHIOI
MEePCIEeKTUBY, BKIIOYas BO3MOXXHOCTh YMEHBIIEHUS €€ JOJIM B COOCTBEHHOCTHM KOMIIAHHH.
bmwkaiiias Haiia 1enb — IMOAHATh YPOBEHb MPOAAXK B HECKOJIBKO pa3. B mimane reorpaduyeckoro
paciImpeHusi Mbl 00Cy>K/1aeM BOTIPOC O HamieMm npucyTcTBur B 150 Toukax Poccuu. MbI Takke XOTHUM,
4yTOOBI HAIll MPOAYKT MpOAaBajics yepe3 MoJ00HbIe HaM poccuiickue komnanuu. [lo cocraBy Haiia
KOMIIaHUSI POCCHUIICKas, 3a UCKIIOUEHHEM, KaK s ropopuiia, moero Myxa. Ho u on mobut Poccuto u
U3y4daer ee A3bIK. Ham npoayKT 1oporoii, Tak Kak NpoJaeTcs 10 aMEpUKaHCKUM LieHaM. Jlroau miatsr
ATy LIEHY [TOTOMY, YTO Halll MPOAYKT UMEET KauecTBa, KOTOPBIX HET y MPOIYKIMH KOHKYypeHToB. Hai
IOPOAYKT MpPHU3HAH 3amaJHbIMH (DUHAHCOBBIMH MHCTHUTYTaMH, OJADKMBAIOIIMMU HaM JEHBIU MOJ
HU3KHUI TTPOLICHTY.

Jlis CBEHCOH ONTHUMAJIbHBIN CLEHApU Ha TPEXJIETHIOIO NEPCIEKTHUBY BBIMVISIAUT CIEAYIOLIUM
o0pa3oM. «DKayHTeK» €l BUIUTCS Kak Belylllas KOMIIAHUS B PAAY CPEIHEro pa3Mepa KOMIAHUA —
IIPOU3BOUTENIEN KOMIIBIOTEPHBIX TPOIPAMM 110 SKKAyHTHHTY.

3a Omwkaifllime TpU roja KOMIIAHHS JIOJDKHA 3aHATh NEpBOE MecTo B cBoed obsactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK Kak «DKayHTEK» U ee JoAM padoTaloT ycepIHO U
OpUEHTUPOBaHbl Ha Xopoliee oOcayKuBaHuE KIUMEHTOB. OOcCyxaaincs TakXke BONPOC O
pacpoCTpaHEHUH IEATENBHOCTH Ha Ipyrue crpansl Boctounol EBpornbl, Ho CBEHCOH cKa3aa, 4To He
xorena Obl €31uTh, Hanpumep, B [lonbiry. B nmpunuune noexats 10 BapiiaBbl HETpyIHO, OJHAKO €€
oM 31ech, B Poccun. Ecnu Hano Oyner pabotars B Ilosblie, TO oHa momwieT TyJaa KOro-HUOYAb
JIPyroro.

Outbra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIaJIeIbLIaMU KOMIIAHUM M COOUPATIUCH YAECP)KUBATh
0O0JIBILYIO JI0JII0 COOCTBEHHOCTH. TeM He MEeHee OHM Hadaju 3aJyMbIBaThCsl U O IPYIMX MHBECTOpax.
CBEHCOH 4YyBCTBYET, 4TO ObUIO Obl OJaropa3yMHO IepepacHpeleNuTb YacTb COOCTBEHHOCTH U
YBEJIMUYUTH TaKUM 00pa3zom o0uui kanutain. OgHako caMo BeJeHUe Ou3Heca NMPUHAMICKUT €, U 3TO
JIOJDKHO OCTaThCSl HEM3MEHHBIM, 110 KpaifHell Mepe B 0003puMoM OyayIeM.

Omna xotena Obl 00eCIeUnTh JIOSAM, padoTaOIUM ceiiyac B KOMIIAaHUH, [IEPBOOYEPEITHOE TIPABO
Ha TNpUOOpeTeHHe akuuii, T.e. CHadaja MpoAaTh aKUMU BHYTpU KommaHuu. OHa M ee MyX
pa3pabaTrhlBaJid JETadu 3TOTO MpOIlecca, a TaKKEe Hadyalld BECTH NEPEroBOPbI C MHBECTULMOHHBIMU
O0ankamu. PaccmaTpuBasiuch M Jpyrue aabTepHATHUBBI MOBBIIICHUS! KA4eCTBA JKU3HU OKPYXKAIOIIUX €€
JIIOJIEH.

«51 xouy octaTtbcs MeHemkepoM, — gobauna Oinbra, — Jake €cin Jpyrue COOCTBEHHUKHU
BoiinyT B CoBer nupekTopoB. S xorena Obl mpoaoskarth paboTy B KomMmnaHuu. S o000 Moo
KOMITaHUIO U XOUY, YTOOBI OHA «II€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTYalMIo 10 COCTOSIHUIO HA Ha4yaJ0 1997 r.

[To cocrosuuto Ha Havamo 1997 r. koMmmaHus «DKayHTEK» MPOAOIDKAa CBOIO YCIEIIHYIO
JESATEIIBHOCTh Ha POCCUICKOM pbIHKE. Ee uMcieHHOCTh BeIpocia 3a 3TOT mepuon Ao 120 yenosek;
TaKOW LUQPHI TOCTUTIIO KOJWYECTBO OOCITYKMBAEMBIX €0 OpTaHM3AlUN-KIMEHTOB. 3a MPOIIEIIIHA
roa o0beM Hpojax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoOpena emie oauH
oduc B Mockse. COOCTBEHHOCTh KOMITAHUM HaXOJIUTCS BCE B TEX k€ pykax. KoMnaHus mo-npexxHemy
UCTIBITBIBAET MOTPEOHOCTh B KaJipax BBICOKOTro ypoBHs. Ilocne cBoeil mocneaHeil BCTpeuu ¢ aBTOPOM
cutyauuu Osbra ckazaiga eMmy, YTO cedyac OHa XOuYeT 3aexXaTh B BHAEOMAarasMH M KyIOUTb HOBBIN
aMepUKaHCKUM ¢mibM «3OBuTa» (GUIBM O POMAHTUYECKOW HCTOPHM XapHU3MaTH4ecKoil (urypsl B
MOJIMTUYECKON JKU3HU ApreHTHHBI DBHTE lepoH, craBiieid mocie CMEpTH CBOETO My»a — OBIBILIEro
npe3uJeHTa ApreHTUHBI, TOKE IPE3UJCHTOM APIreHTHHBI).

Bonpocuwl no reticy:

[Ipoananu3upyiite KOHKpeTHyIO0 cuTyanuio (keiic) «OkayHrek —Poccus». [Ipumenure
«yIpaBIIEHYECKYIO pemieTKy» bieiika-MoyToH [Uisi omMcaHus MPUHIUIIOB MEHEIKMEHTa, KOTOphIe
UCIoNb3yeT repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu M370KeHbI TPOOJIEMBI, CBS3aHHBIE C
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OTKa30M €€ MOJYMHEHHBIX NPUHATH NpeJlaracMble €10 KOMIIEHCAIIMOHHBIE CXEMbl. MOXET U mpu
pEIIeHNH JaHHBIX TPOo0JIeM TOMOYb CUTYaI[MOHHAs MoJieib Xepcu-bnanmapa?

IIpu aHanu3e nocrapaiiTech OTBETUTH Ha CIEAYIONINE BOIPOCHI:

1. Yemy B menemxmenTe Omnbra yaenser HauOosnbuiee BHUManue? [Touemy?

2. Ha kakux kauectBax OnbIru OCHOBAHO €€ JIMIEPCTBO B OpraHU3aluu?

3. HyxHo nu el tymaTh 0 CMeHe CTUJISI pyKOBOJICTBA?

Ba}IaHI/Ie BBITIOJIHACTCS I'pyImamMu 110 4 gyenoBeka. B KOHIEC 3aHATHA I'PYHIIbI IPEACTABJIAIOT CBOC
pEeHICHUC U CAAKOT €TI0 MPENoaaBaTCIIto.

3amanne 3 Kommynukaruuas wurpa: «lleperoopbi»’ (MOSICHHTEILHASI 3amUcKa M
MeTOAUKA NMPOBeAeHHUs)

Hosacuumenvnasn 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEKTPYIIOBBIX OTHOIICHUH TPU COXPAaHEHUH BBICOKOW MPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPBIX TPYyMMbl, 0O0Jagas CBOUMHU
WHTEpECaMH, BBIHYKJCHbI JEHCTBOBATh B CUTYyallMH IOJHOW WJIM YAaCTUYHOW B3aMMO3aBHCUMOCTH.
B3anmo3aBuCHMOCTh KOMaH[ 3a4aETCA TEM, UTO Ka)KJas IPyIIia MOXKET JOCTUYb CBOUX LIEJIEH TOJIBKO
MIPY YCJIOBUU, YTO JAPYTHUE TPYIIIBI JOCTUTHYT CBOUX.

B3aumopeicteue  KOMaHJ =~ peanu3yercs  4Yepe3  MHOIOCTOPOHHHME  IEPEroBOPbl  MX
MPEACTaBUTENCH, BO BPEMsS KOTOPBIX JODKHO OBITh BBIPAaOOTAaHO B3aWMOIIPHUEMIIEMOE pEIICHUE.
[leperoBopHBIii Tpollecc B ATOM Cily4ae HE TOJIBKO MPHOOpETaeT OcCOOBI CTaTyc, a HayWHAeT
YIPABISITECA MEXKTPYIIIOBBIMH COLMAIBHO-TICUXOJIOTUYECKUMU MexaHu3Mamu. lIpeacraBurenu ot
IPYNI CTaJKUBAKOTCA C CUTyalMed, KOrjJa KOJUIEKTUBHOE pEUIEHHE, NPHUHATOE HX KOMAaHJIOW,
HE00X0AMMO TpaHC(HOPMUPOBATH B CBSA3U C YCIOBUAMH MEPETOBOPHON cuTyaruu. Llenn cpaBHUTENHEHO
JIETKO JOCTUTAIOTCS TOTJa, KOTJa YYaCTHHKHU IEPErOBOPOB MPEICTABISIOT TOIBKO caMHuX cels, U
CTAHOBSITCA MNPAKTHYECKA HEAOCTHMKUMBIMH, €CIM YYACTHUKMA HAYMHAIOT MPEJICTaBISTH HHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHbIil TIpoliecc MOXKET OBITh MPOAHAIU3UPOBAH C TOYKH 3PEHUSI UCIOJIb30BAHHBIX
MEePEeroBOpHBIX cTpareruii. OAHOW HMX HEMHOTMX KOHIICTIMH, KOTOpbhle OBICTPO OCBaMBaIOTCA
YYaCTHUKAMH ¥ HAaYWHAIOT MPUMEHSTHCSA UMH ISl OOBSICHEHHSI MEKTPYIIIIOBOTO ITOBEICHUSI, IBIISETCS
Mozenb «IBoWHOM 3amHTepecoBaHHOcTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTCTICHb OPHCHTAIMM yYaCTHUKOB B3aMMOJICHCTBUS HA CBOW COOCTBCHHBIC WHTEPECH M Ha
WHTEpEeChl MapTHepa (COXpaHEHHE B3aMMOOTHOIIEHH), BBIACTSIOT MATh CTPATETHil B3aUMOJCUCTBUSA:
KOHKYPEHIIUS, YCTYTNKa, n30eranue, KOMIPOMHCC, COTPYTHUYIECTBO.

B tom cnyuae, ecnu momens K.Tomaca m P.KunmMena BBoauTcs 10 Hadajga UIpbl, TO UIpa
SBJISIETCSL JIEMOHCTpalMend paboThl OMUHHUPYIOMIMX cTpaTeruil. Eciam momens BBOAUTCS Tocie
3aBEpUICHUS UTPbI, TO MOJICJIb SIBJISIETCSI OCHOBOM aHalii3a MeperoBOPHOro mpoiiecca.

Lenpto mpoBeAeHHWS  MPAKTHUECKUX  3aHITHH  ABJISETCS  3aKpeIuieHHue  OakaiaBpaMu
TEOPETUYECKUX 3HAHUH MO0 JUCHUTUIMHE «MEHETKMEHTY.

Memoouxa nposedenust 0e10601l uepol

[IpoBenenue nenoBoil Urpsl MpernonaraeT HeoOX0AUMOCTh TPEIBAPUTEIHHOTO O3HAKOMIICHUS
€€ YYAaCTHUKOB C TEOPETHUYECKMMHM W TPAKTHUYECKUMU BOMPOCAMH TOATOTOBKHM M MPOBEICHUS
po(ecCHOHANIBHBIX IIEPErOBOPOB  UYEpPE3 COOTBETCTBYIOUIME pas3zieiibl  JIEKIMOHHOTO Kypca
TUCHUIUIMHBL «MeHekMeHT» - «PyKOBOJACTBO U IHACPCTBO», «YIPABICHUYECKUNH TPyA U €ro
0COOCHHOCTHY.

1. JlenoBast urpa paccuutaHa Ha 16 y4aCTHHKOB, B CBSI3U C YeM yueOHas TpyMIa, y4acTBYIOLIAs
B UTpe, JOJKHA OBITh pa3dHTa MPOMOPIMOHAIBHO UX uyuciay. Kaxkaomy u3 HuUX OyJeT mpeyioxeHa

° Marepuasl IeJI0BOM UIPHI IPEACTABIAIOTCS YIaCTHUKAM B ayIUTOPHH
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OJTHA M3 POJICH, KOTOpasi JaeT MPaBO HA YICHCTBO B OJHOM M3 YeThipex koManj. CreHapuil u ooOmas
uH(popMaIusa 1O JEJI0BOM WIpe, M3JIOKCHHBIC BHIIIE, OMPENesatoT 4 KoMmaHAbl. Ecin yd9acTHHKOB
HEJIOCTaTOYHO Ui  NOPOBEAEHUS  IOJHOTO  MOJCIMPOBAHUSA  KOJUIEKTUBHBIX  IIEPETOBOPOB,
MPEAYyCMAaTPUBAIOIINXCS JTaHHOW WTPOH, TO PYKOBOAMWTENIb Wrphl (MIPErnojiaBaTelib) JOJKEH
OTIPECTUTh, KAaKWe POJIH CIIeIyeT UCKIIOUUTh U (M) OOBEAMHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIJIEKT OCHOBHOTO CIICHapHs U 00IIe nH(OpMAIIUK paclpeaeIIeTCs] MKy BCeMU
YY4aCTHUKAMHU JIEI0BOM UTphI. [Ipr 3TOM KaXIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMms (45-60 MuH) 11st
TOT'O YTOOHI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI,

0) WHOWBHIYyaJThbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHM3M» pa3BUTHS ITyHKTOB
«HTEpecbl — mnoOMETKa MEPErOBOPOB — IMPEIJIOKEHUSD» 0 BCTPEUU C JAPYTMMH WIEHAMH CBOEU
KOMaH/IbI.

OT Kaxmoro YyyacTHHKa Wrpel TpeOyeTcs BBIMOJHEHUE OIpPENeICHHBIX MPOLEIyp,

IpecieayoIuX Heidb BHIpaOOTKN COOCTBEHHBIX MO3UIIMN MO MPEACTaBIEHHON B UTpe IpodiieMe.

2. B CBSI3M C ATHM Ka)XJOMYy YYaCTHHKY HEOOXOAMMO OMPEAENUTh, KAKOBBI JOJDKHBI OBITH €ro
MHTEPEChl — MPUHLUIBI MO0 PEIIEHUI0 MPOOJeMbl U KaKOBbI MOTYT OBITh TEKYIIUE pa3HOTIJacus,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHS OOOIOJIHBIX HHTEPECOB. BHITIONHEHNE YKa3aHHBIX
MIPOIIEYP CIEAYET MPONU3BOIUTH IO ONPEACICHHOMY IIpaBuily, B TabnuuHoi dhopme (cm. popma 1).

®opma 1
MHTEpECH! - Pa3HOITIACHS - UHCTPYMEHTAPHI Pa3BUTHUS TTO3UIIUK
Cob6ctBennsie |[Ipenmer ITepsorauains [[Tocnexyromu | 3aBepmraromu | [Tozummss, 1o |Bo3moxnsie |[locnencTBus
HHTEPECHI MIEPETOBOPOB |HBIE e e KOTOpOit YCTYIKH COPBaHHBIX
(mouemy?) (daro?) MIPEITOKEHHUS | TPETIOKEHUS |TPEITIOKEHHS | BO3ZMOKHO TIEPETOBOPOB
(xax?) OTCTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOATEIBHOTO H3YYEHHS KaKAbIM
YYaCTHUKOM JIEJIOBOM WIPbI U MOPYYEHHON €My POJHU B HEM, YUYACTHUKHU MPHUCOEIUHSIOTCS K CBOMM
KOMaHJaM, TJ€ B TEUCHHE OIpeJesieHHOro BpeMeHH (10 90 MHHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MEPETOBOPHL. 3JECh BBICHAIOTCS MHAMBHUIYaJIbHbIE HHTEPECH! KaXKI0T0 WiIeHa KOMaH/bl, KOTOpPbIE OH
IIPEJICTABIISIET, MMEIOLIME MECTO Ppa3HOIVIACUS MEXKJIYy HUMH 110 OIPEIENIICHHBIM BOIpOcaM H
BbIpa0aThIBaeTCs €IMHas IO3ULKA KOMaHAbl Mo oOumieil mpobieme (opMUPOBaHUS MPOTrPaMMbl
pa3BuTHs T. PpiOaubero, KOTOpyO (HO3MLMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TMPEACTaBIATH Ha
MOCHEAYIOIUX KOJUIEKTUBHBIX THeperoBopax. Takum oOpa3oMm, MpoBeIEeHUE BHYTPUTPYMIIOBBIX
[IEPErOoBOPOB SBJISETCS BXKHEUIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH IMPOBEAEHUS 00siee HIMPOKUX
KOJUJIEKTUBHBIX [1€PETOBOPOB.

PyxoBoaurens (mpernoaBaTelib) JOJDKEH OKa3bIBaTh ONPENEICHHYIO IOMOIb YYaCTHUKAM UTPBI
B IIPOLIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX [IEPETOBOPOB C YUYETOM BCEX YETHIPEX KOMaHJI, T. €.
BCEX TPUHAJLATH YYACTHUKOB UIPBHI B COOTBETCTBUHU C UX posiAMU. Ha 3TOT 3Tanm urpsl otBoaures 2,5
yaca. OJIHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHUE, TAK U YMEHbILIEHUE BPEMEHH CO CTOPOHBI
pykoBojuTens (mpenojaBartesisi), oOycClOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIAHHOTO JTara
JIEJIOBOW HUTPBI.

B npouecce npoBeneHNs Urpbl, YYaCTHUKH JIOJDKHBI UCIIOJIB30BAaTh BCE 3HAHUS, IIOJYyUYEHHBIE U
YCBOGHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETHUECKOTO Kypca, BKJIOYasl IpeaCcTaBlICHUE

10 [TocnenoBaTeNLHOCTD YTEHHS 3aTONHEHHOM TaGIHIIBI - clieBa HanpaBo. OIHAKO 3aMOJHUTE €€ HE0OXOAUMO B
04YEPETHOCTH, COOTBETCTBYIOIIECH MOPSIKOBLIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJOHKH.
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MHTEPECOB, M3BJICUEHUE BBINOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJICTaBICHUE
MpeUIOKEHUH, corjacoBaHue — pa3pabOTKy MpeIOKEHUH, paclo3HaBaHUE HANpaBICHUM
COINIPOTHBIIEHUS, CHW)KEHHME COIPOTUBIIEHUS, CTPYKTYpUPOBAHHE WHHOBALMOHHBIX NPEUIOKECHHMH,
pa3paboOTKy KOHIIETITYaJIbHbIX COTJIAIIEHUH, WCIHOJIb30BaHUE MPEIBAPUTEIBHBIX O00CYXKIEHUH,
pa3BUTHE U MOAJEP/KAHUE BBICOKOI'O YPOBHS MPOLELYPHO-MAaTEPUAIBHO-TICUXO0JIOTMUECKUX YCIOBH,
TpeOoBaHUE MPEKPAIICHUs CIIOPOB U T. 1.

ITo 3aBepiIeHNH ATOTO ATana Urpbl Ha KaX10€ MOJTHOE MOAEIUPOBAHUE OTBOAUTCS OAMH 4Yac JJs
0o0Cy>XJIeHUS U aHallu3a 3Tana MeXAy YYaCTHUKaMH, HO 1OJ PyKOBOJACTBOM IpenojaBaTes u (Win) ¢
MCIOJIb30BAaHNEM UHCTPYKLUU 110 aHAJIN3Y.

4. Korma srta craamst oOmieil paboThl OyaeT 3aBepiieHa, BCE YYACTHUKH WIPHI JAOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJIEKTUBHBIE NMEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIbKO C 4YJieHaMH CBOE€Hl KOMaHJAbl, HO M CO BCEMHU WIEHaMM TPYIIbl MO MoJenupoBaHuio. B
(¢uHATBPHON CTagUM WIPHI IpenojaaBaTesib (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHSIM,
BO3HHUKAIOIIKUM B IIPOLIECCE MEPETOBOPOB:

a) 10 TEOPHU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CJIN» U ITUKE IIEPErOBOPOB.

3aBepIuaroMM aKKOPAOM MPOBEJIEHHs JI€JIOBOM WIphI SBISETCS BhIPAOOTKA OKOHYATEILHOTO
COTJIALLIEHUS MO0 KOJUIEKTUBHBIM MEPEroBOpaM, OTHOCUTENIHO PEIICHUs CTOSIIEeH Mepe]] yuacTHUKaMu
npo6aemMbl GOpMHUPOBaHUS MPOrpaMMBbl pa3BUTHsA I. Pribaubero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocTb M KojjdekTHB. CaMOMEHEIKMEHT U KOMaHA000pa3oBaHHE
(4eTTOBEKOOPHEHTHUPOBAHHBIN M TTPOCKTHBIN MOIX0bI B MEHEPKMEHTE)

Lenv 3anamusa: yriyOleHue 3HAaHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
mMarcepuaia, OBJAJCHHC HAaBbIKaMU IIPAKTHYCCKOTIO HCIIOJb30BaAHUSA TIOJTYYCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAIIHSIX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa3dop Kehc-CUTyaIuii, CaMoCTosITeIbHAs padboTa.

3ananmue 1. Pa3z0op keiic-curyanun: « KBapTupHBIH BOIIPOCY.
Keiic-curyauns: «KBaprupubliii Bonpoc»!! (k reme 4)

Bot yxe necsats siet Oyaau Upunsl [letpoBHbl OplioBOM HAYMHAIMCH OJUHAKOBO. [Tpobupasch
Ha paboTy 1O OECKOHEYHBIM MOCKOBCKMM NpOOKaM, OHA jJymalia O CBOed KommaHuu. Jlecsatp jger —
CPOK HeMaJleHbKHil, 3a 3TO BpeMs ocHoBaHHas OpioBou coprBepHas pupma «UIMO-codpt» caenana
OO0JIBIION PHIBOK, HO B JIMJICPhI TaK U HE BBIOWIIACK, 3aCTpsiia B cepeiHsaukax. KiiMeHToB y Hee ObLIO He
TakK 4YTOOBI MHOTO, HO BCE — KPYITHBIE U YBa)KaeMbI€.

Mpiciu Upunbl [1eTpoBHBI MOCIEAHNAE JHA MTOCTOSIHHO BO3BPAIIAUCh K (DUHAHCOBOW CTOPOHE
ousneca. CHUXKEHUE TMPUOBUILHOCTH KOMITAHMHM OHAa CBS3bIBAJAa UCKIIOUUTEIBLHO C PaCHIMPEHHEM
mrara. OHAKO, 03HAKOMUBIIMCH C BBIKIaAKamMu (rHaHCUCTOB, OpJoBa MOHANA: [0 HE TOJBKO B
3TOM — U, MIOPa3MBICIIUB, PEIIUIA TIEPEHTH K aKTUBHOU OOphOE 3a MoKa3aTesu.

BboM0a 3amensieHHoro necTrBus

Bouns B oduc, Upuna IlerpoBHa Opocunack k Tenepony. — Koust, 3aumu. Ects Bonpoc, —
MIPOKpUYAJia OHA B TPYOKY.

Yrobbl momacTte B KaOWHET TeHepaJlbHOTO aupekTopa, Hukomaro BumaHoBy, pyKOBOIUTEINIO
oTaena pa3paboTKU U TECTUPOBAHMSI, HY>KHO OBLIO MPOeIaTh JUIMHHBIA MyTh. CHaYaa — MOJHSITHCS
Ha HECKOJIbKO JTaked, 3aTeM MPOUTH JUIMHHBIMH pa3BETBICHHBIMU KOPHIOPAMH U, HAKOHEII,
nepecedb MaJeHbKMUA Mpea0aHHUK, B KOTOPOM IIapCTBOBAia JIOpPOJHAs cekpetapiina JlyHsima,
oxpansBIIas Mmokou Mpwuusr [TeTpoBHEIL.

— Tol kyna? — rpo3Ho npobacuia JlyHsma. Hukonan KuBHYJI B CTOpOHY KabuHeTa OpIioBOU:
— BpzBaia. [[yHsia TyT xe peTupoBaach.

! KpaptupHnsi Bompoc // Hbr-russia.ru. mexa6bps 2008. Harvard Business Review — Poceust. Dnexrponnsiii pecype: URL:
https://hbr-russia.ru/
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— Camucp, — OypkHyna OpioBa, Jaxe HE B3MVIIHYB Ha BOIIEAIIETO COTpyIHHKA. Hukomanw
MOCJIYIIHO CeJ1 Ha MSTKHUU JIMBaH Y JBEPU — MOJANBIIEC OT JUPEKTOPCKOTO CTOJIA.

— Sl TyT m3y4Ymnia OTYET IO PacxojiaM M JI0XO0JIaM 3a MPOIIIOe IMOTYTOue U MPUIILIA B y)Kac, —
ene ciblrHO pousHecia Upuna IlerposHa.

Hukonau Hampsircs. 3a BKpaJuUBBIM BCTYIUICHHEM HETPEMEHHO JIOJDKCH ObLT MOCIEI0BAThH
B3pbIB. O Takoil MaHepe OpIIOBOM BECTH BaXKHBIC PA3rOBOPHI 3HAIM JaXe PSIIOBBIC COTPYIHUKH H 3
rja3a Ha3blBaJlM HadanbHUIy boMOoi. XoTs neno ObLIO HE TOJBKO B ATOM NMPHUBBIUKE: B3PBHIBHOW
xapaktep Wpunbl [IeTpoBHBI IPOSIBIISIICS TO-pasHOMY. Hampumep, oHa ¢ 3aBUIHON PEryisIpHOCTBIO U
CTOJIb K€ 3aBHIHOW HETPEICKa3yEeMOCThIO MbITAJIACh BHEPATH CAaMbIC HEOKUIAHHBIC YIIPABICHUYCCKUE
uneu. [lopoil moxoaumo 10 abcypiaa: TO OHa 3aKa3blBalla KAKAM-TO COUMHHUTEIISIM TMMH KOMITAHUH, U
BCE MENM ero B Hauaje pabodero IHS, TO BBOJAMJIA JIPECC-KOJ M 3acTaBiisija JKEHIIMH OJIeBAThCS B
cuHue 100ku u Oenbie Omy3ku. K cuacThlo, Takie HOBOBBEICHHUS NEPIKATUCh HE JOJBIINEC Mecsa —
OpnoBa u caMa IOHKMMaJa UX O0ecrepCclneKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— CwMmotpu, — mponomkana Mpuna [lerpoBHa, — 3a MoJroja HalIM MPOEKTHI MIPUHECTH HaM
BCEro MSTh MUJUTHOHOB pyOsei. [Ipu 3ToM 3a apeHy Mbl BBUIOKHIIA MUJIJIHOH, Ha 3apIUIAThl YIILIO
OKOJIO TpeX. Sl y MOI4y Mpo HakIaJHble. ITa CyMMa Y€ MEPEKPHIBAET MOJIOKEHHBIE JIUMUTHI TI0
oromkety. Bot Tak, Konsi, — y Hac yObITKH.

Hukoman ciymian u ragain: kK 4emy oHa KJIoHUT? OH ObLI TOYTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHWXeHHH 3apruiat. Ho, Kak HE CTpaHHO, €r0 MPOTHO3BI HE OMPaBIAIUCH.

— S Tyr mpoaHanm3upoBaja PEHTAOCITHHOCTh KAXJIOTO W3 HAIMUX IPOCKTOB W BBIBEJA
yCpeaHEHHBIN MOKa3arenb. 1 moHsiia, 4To HaC TOIUT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— ApeHaa? — yAMBHJICS HAYETO HE MOHUMAaroidi Hukoau.

— WNmenno! TwI 3HaCIIH, CKOJIBLKO JICHET YXOUT HA MMOMEIIEHHUE JIJIST TBOETO OTIea?

Bompoc 3acran Hukonas Bpacmiox: B €ro 00sI3aHHOCTH HE BXOJWIO CIEIUTH 3a (hMHAHCAMU
KOMIIaHUH.

— He B kypce, 4yecTHO TOBOps, HO HagO AymaTh, CyMMa MPWJIAYHAs, — TMOXal TUIeYaMHu
Huxkonaw.

OpiioBa 0JJHUM JIBXKEHUEM PYKHU crpediia co cTojia Oymaru u nojouuia k Huxomnaro.

— Cymma 3a00maunasi. B Mecsil Ha TBOe TIOMEIICHHUE Y HAC YXOJAUT CTO THICSY. DTO MIECThISCAT
MPOLIEHTOB BCEX PACXOJI0B HA apeH]Ty.

— Hy uTo % noaenarb, — Hukonaw oTBeN B3I/ OT JIMIIA HABUCIICH HAJl HUM HavaJ bHHIIbL. —
Otxen pacrer, MecTa HaM HaJI0 MHOTO. ECIT BBl IOMHHUTE, 3TO MMOMEIICHHUE MBI Opaiy ¢ TIPUIIEIIOM Ha
Oyaymiee. Ha KaXaplil MPOEKT HaAM HAJO IO MATh COTPYIHHUKOB. Y MHOYKAeM Ha KOJUYECTBO MMPOCKTOB
U TOJIy4aeM HEXBAaTKy IepcoHasia. Tak 4To HaAM HY)XHO HE KOMHAThl YMEHbIIATh, @ HOBBIX JIOJACH
HAOHMpAaTh.

— Hy 00 sToM celiuac HEe MOXET ObITh M peud. A moka 3Haemb 4yTo? — OpioBa cHOBa
BEpHYJACh 3a CTONN. — Sl TyT mojyMaa v IpUHsJIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEIICHNUE.

Hukonan onsiTh BCIIOMHMIJI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOW HOBOW MaIllMHE W O KPEIUTE Ha
kBapTupy. Kak xe ObITh, eciiu OproBa ypexet puHaHcupoBaHue?

— Hanmo mepecMOTpeTh KOHIICMIIMIO pabOThl TBOEro otaenaa. Hukomau gaxke B3APOTHYJ OT
HEOKUJAHHOCTU. — UTO 3HAYUT «IIE€PEeCMOTPETh KOHIIECTILINIO» ?

— To w 3Haunt, Hukonau, To m 3Hauut. — OpJaoBa TPO3HO CIABUHYJIA OpPOBH, OXKHIAsS
COIPOTHUBIICHUS TIOJYMHEHHOTO. — I pemmia MmepeBecTH BCeX TBOUX MPOTPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ectb oHM He OyayT MPUXOAUTH B oduc? — C Momo3peHueM yToyHuia Hukomauw., —

Nwmenno Tak. Teneps ux opuc Oymer qoma.

B TecHoTe 1a He B 00mze

Co6path pa3pabOTYNKOB M TECTUPOBIIHUKOB B OJTHOM MECTE M B OJTHO BpeMs ObLIO YpE3BBIYAITHO
ciokHo. M Hukomau mojomen K ey OCHOBATENbHO. 3a HEACIIO IO Ha3HAYCHHOM JaThl OH Pa30cial
MOTYMHEHHBIM WH(OPMAIMOHHOE MUCHEMO: «YBakaeMble koiuieru! B crnemyromryro msatauiyy B 12:00
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COCTOUTCSI 00Iee coOpaHue COTPYAHUKOB OTAeNa pa3pabOTKH W TecTUpoBaHUs. Bompoc, KOTOpbIil
Oyzmer oOcyxknaThbes, Kacaercs Kaxuaoro. IloaTomy oueHm mporry Bcex siBUTbes. Hanmeroch Ha Bare
IIOHUMaHue!»

Hukonan HECKOIBKO pa3 MepeunThIBal CBOE MOCIAaHUe, KaXIbId pa3 4TO-TO MEHSUI, YAl WK
nobaBnsul. To eMy Kazaloch, YTO MUCHBMO MMOJIYYMJIOCH 4Yepecuyp HeQOpMallbHbIM, TO, HA00OpOT,
CIIUIIKOM O¢uIHMaIbHbIM. OH OOSJICS, YTO COTPYJHHMKH €ro HENpPaBUIbHO MOMMYT W HE MPUAYT Ha
cobpanne. Ho ero omaceHuss He MOATBEpAWIMCh. BoWIs B Ha3HAYEHHBIA JE€Hb B IEPETOBOPHYIO,
Hukonan He moOBepwsI CBOMM TJia3aM: B MaJCHbKOW KOMHATKE TECHUJIMCh BCE €ro MOAYMHCHHBIC.
CrynbeB BCEM HE XBaTWJIO, U MHOTHE CHJEIM Ha MOJOKOHHHMKAX WU CTOSUIM, MPHUCIOHUBIIUCH K
crene. IleperoBopHas ryzena: JOAW Tafaiv, O 4eM, COOCTBEHHO, MOHAET peub. Co BceX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOUS.

Yepes msaiTh MUHYT B KOoMHaTy Bonuia Mpuna [letpoBHa, compoBokaaemasi BepHoi JlyHsiei,
3aHsJIa MECTO BO TJIaBE CTOJIA M OJapHjia BCEX MOMCTHHE TOJUTUBYACKOH ynbiOoil. Hukonau canutbes
HE CTall, OCTAJICS CTOSATh Y JBEPH, M B €ro kpecio cena [yHsmma — goctana MyXJblii OJOKHOT U
IIPUTrOTOBUJIACH BECTH ITPOTOKOJI. Borapuiachk THIIMHA.

Ha, — mnpotsHyna OpiioBa, OIisAblBas HPUCYTCTBYIOIIMX, — HHUKOTJa Mbl €€ He
cobupanucek 31ech B TakoM cocTaBe. Ho, kak ToBOpHUTCs, B TECHOTE /1a HE B 00U €.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIH.

— BBI Bce moMy4YmIiM yBEJIOMIIEHHE O CETOIHSIIHEM COOpaHMHU elle Ha MPOIUIoNW Henene, —
nponospkuina Mpuna IlerpoBHa. — MBI OIIOBECTWIIN BAc 3apaHee, IIOTOMY 4TO 3HAEM, KaK MHOT'O y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMsl M MPHUUTH HA Hally BCTpedyy. Tak 4To
JaBaiTe cpasy nepeaém k neny. Hukonau, HaunHaii.

K takomy moBopoTy coObiTiH Hukonan roToB He ObUT: OH CUMTAJ, YTO OOBSIBICHUE O MEPEXOe
Ha HAJOMHYIO pa0oTy JoJDKHA caenath OpiioBa, a OH ObI B3sJ1 Ha ce0sl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HAYUT. — TBITAICS MOAOOpaTh HYXHbIC cioBa Hukonan. — JIpy3bs, Mbl
coOpanuch TYyT BOT IO KakoMy MoBOaY. LleHbI Ha HEJBM)KMMOCTH B TOpPOJIE PACTYT CyMAaCUICIIINMHU
TEMIIaMH, @ BMECT€ C HUMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMA. DUHAHCHCTHI MOJACYUTANIM, YTO MBI YUIUIM B MHUHYC. EcCiIM TOBOpUTH SI3BIKOM
KOHOMHUYECKOU TCOPHH.

— Hukomnan, — mepeduna ero OpiioBa, — s Iymaro, pedstaM 3TO He OYeHb MHTEpecHO. [laBail
no cytd. «Cama Obl TIO CyTH M TOBOpWJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaThbca?!» — momymal
Huxkonawu.

— B o6mem, 1a, — ckazan oH Bciayx. — He 310 rnmaBHoe. CyTh B TOM, 4TO MBL..

— 3akpsIBaeMcsl, YTO JIN? — BBIKPUKHYJI KTO-TO U3 POrPaMMUCTOB.

— Msmue sto nucarb, Mpuna IletpoBHa? — menorom copocuna [lynsma. OprnoBa mokadana
T'OJIOBOIA.

— Huxkrto He 3akpbiBaeTcsa, — OTBeTWJA OHA 32 Hukomas. — I[IpocTo MbI pemmii nepeHecTu
BallM paboure MecTa u3 ouca K BamM JOMOA.

— IIpome roBopst, — nmoabITOXWI Hukonau, — Tenepb BaM HE MPUACTCS KaKIbIA 1eHb €31UTh
B o¢uc. bynere paboraTs 10Ma, pa3 B 1B HEJEN — MPHUEIKATh HA IUIAHEPKH, a B KOHIIE MecsIa —
3a 3apIUTaTON M IPEMHUCH.

[loiimaB yuBiI€HHbIE B3IJISLIbI IPOrpaMMHCTOB, OpiI0oBa KMBHYJIA: 13, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B370X OOJierdyeHus, MHOTHE DPaJOCTHO 3ayibiOanuch. Ho Hamuce u
HE/IOBOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yxXe pucoBaiu cede yKacarioulue KapTHUHBI:
TOCTOSTHHBINA ITyM, KPUKH, TUIA4; €T BEIIAIOTCS HAa PYKH, HE JAIOT pabdoTaTh; KEHA OTHPABISCT B
MarasuH.

— A MO>XHO BONPOC? — HE BbIIEPKaJl KTO-TO U3 ceMelHbIX. — Kak MHe padoTaTh JoMa, eciiu y
MEHS TaM JIBO€ MaJICHbKHX JieTeil? Sl He Mory cebe ITOro Jaxe MpeJICTaBUTh.

— Pe0siT, MBI BCe MOHMMaeM, MO3TOMY He OyJeM Ieperpykath Bac pabOTOil, — OTBETHII
Hukonau. — A npyrue, 3Ha4uT, OyIyT NaxaTh 3a JBOUX? — MOAAJ TOJIOC MOJIOAOH YEJIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.
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— Her, Hy 4TO0 BBI, ApY3bs, — BCTynmiIa B pazroBop OpnoBa. — Hukomau coBceM He 3TO UMe
B BuIy. Pacnpenenenue 3amau OymeT paBHOMepHBIM. Harpyska Ha mpoeKkTax y BCEX OCTaHETCs
NpeXHEH, Hy U, KOHEYHO, 3apIilaTa HU B KOEM CiIydae He yMEHbIIUTCs. [IpocTo Tenepb Mbl OyaeM B
KOHTpaKTax M rpa)ukax MpoeKToB HEMHOI'O C/IBUraTh CPOKHU.

— A, Hy 3TO OHATHO — OJOOPHUTENHHO 3aKUBAJIHN POTPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBieHHE 0 IEpexole Ha
HaJOMHYI0 paboTy, — Io/iBesia UTOT 3aMeTHO nosecenenuias OpioBa. — U ¢ nepBoro uucna Oyzaere
NPUXOAUTH B 0huc Bcero Tpu pasza B Mecsil. Eciu nosBsaTcst BONpockl — MUIJIOCTH Ipoiry k Hukounato.

Yro nogenaemsn, KoJs...

— Karactpoda! — nagpeiBanace Opnosa. — IIpocto karactpoda! — Uro Takoe, Mpuna
[TerpoBHa? — ynuBuiics Hukonaw.

— MHe TOJIbKO 4TO 3BOHMUJ ATOT ncux! — OprioBa MHOTO3HAYUTEIRHO B3JIEpHYJIa OPOBH, HO, HE
BCTpeTUB NoHuMaHus Hukonas, yroununa: — ['pbi3yHoB u3 «CuOyriaa». Y HUX Hama cuUcTeMa
noserena. Bee mpoBoaky 3a Ba 1HS NOYJAJISIINCh.

— OmsATh, HEOOCH, TECTUPOBILMKY HATIOPTAYMIN, — TPeRNnoiIokmt Hukomnan.

C Tex mop kak Bce cTanu paboTarh Joma, Hpouuio Tpu Mecsaua. M Bce 3to Bpems Huxomnaro
HNPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HMKaromue npobnemMsl. CHavana Hy»XKHO ObLIO NMPHJyMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHUSl MO TMPOEKTaM, NMOTOM — KakK KOOpAMHUpPOBaTh MX pabory. Ho
TpyAHEE BCEro OKa3ajloCh HAJIAIAWTh CBA3b MEXIY MPOrpaMMHCTaMH W TECTHPOBLIMKaMH. TyT
JIOXOIWJIO0 70 cMemHoro. IIporpaMMucT mucan CKpUNT, MOTOM caM MPOBEPsUl KOPPEKTHOCTb €ro
pabotsl. Eciiu oH 3ameuan kakue-HUOY/b HEMONAJKU B MPOrpaMMe, TO cpasy e OTIPaBIIsI MHUCHMO
Ha OO aJpec TECTHPOBIIMKOB: MOJI, KTO TIEPBBII YBUIUT, TOr0O U paboTa. B ntore 3a neno Opanucek
JIBa-TpU YEJIOBEKa, a TO W Oousblie. BhIACHHB NpuuUMHBI «0ara», OHM OTIPABIUIM 3aKIIOYEHHE
nporpaMMmucty. He pa3 u He 1Ba TECTUPOBILIMKY J€Jaly pa3Hble, a TO U BOBCE MPOTUBOpEUAIne ApyT
JIpyry BbIBOJIbL. Toraa mporpaMMHUCT, TEPSSACH B JAOTaJIKaX, MbITAICS CAMOCTOSTENBHO TOKONAThCs 110
cyTd. B urore Bce Apyr ¢ Apyrom nepepyrajiich U B KOMIIAHUM HA4aJauch pa30po U I1aTaHue.

— VY HHX TaM TMOTePSHBI Ba)KHBIC TPOBOJIKHA MEPBUYKH 32 J[BA THS C HHOCTPAHHBIM KIIMEHTOM, —
npojoirkana OpioBa. — ['1aBOyx Ha ymax, GUHAHCOBBIA yKe cOOMpaeT pacreyaTaHHbIEe TEPBUYHBIC
JIOKYMEHTBI, YTOOBI 110 KPYIHIIaM BBOJUTH JAHHbBIE B CUCTEMY.

— A O9k-an y HUX 3a KaKoe 4ucio?

— UYro? [lpu uem 1yt O9k-an? He ymuumuail! — B3Bumack OpnoBa. — [IpoBoaku y HuX
MOTEPSIHBI 0€3BO3BPATHO, U TOYKA.
— 51 HexpaBHO pasroBapuBall CO CBOMMH peOsSTaMu, — 3aCTYIIICS 332 MOAYMHEHHbIX Hukomawu.

— OHHM Kak pa3 1Mo 3TOMY HPOEKTY OTYUTHIBAIMCH. Tam Bce ObLJIO B HOPME, TOJIBKO CPOKH CllerkKa
MOTUIBLIN. I, KOHEUHO, HE YCIIEBalO 3a BCEM CJIEAUTH CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM J0BEPSIIO.

OpIoBa HEOXKHMIAHHO CHUKIIA U CeJla Ha AuBaH psnoM ¢ Hukomaem. B Hoc emy ymapui TsDKENBIA
3amax JyXoB.

— Ko, — tuxo npousHecna Mpuna [letpoBHa, misansd Ky1a-To B CTOPOHY, — IO-MOEMY, MBI C
TOOOH NPOMaxHYyJIHCh C HaJOMHOW paboroi. JlaBail ceiiuac mpoBepHM, KaK OHM TaM TPYAATCS, a
[IOTOM IIOJyMaeM, KaK HaM OBITb.

— JaBaiite, — kuBHYJ Hukonan. — A 4to ¢ «Cuodyriom»?

— C oatumu 51 paszdepych cama. Ckaxy, 4TO YCTpaHUM BC€ HEJOYETHl 3a CBOM cueT. Yro
nojenaens, Komns...

A noma jgyuiie

Huxonan oauH 3a Apyrum HaOupaidl HOMepa MOJAYMHEHHBIX. [lodTH Bce okaszammch noma. He
osu10 [lerpa JKyposa (oH, IO c0BaM MaTepH, BBILLIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIHKA, KOTOPBIH paboTal ¢ MOIYJIeM pacdeTa, BHEIPEHHBIM B «Cubyriey. «Ilomx «Myxoih»
Ham Myxun», — onpenenu Hukonau.

K Beuepy oH cobOpan moiHoe A0Che Ha CBOMX COTPYIHHUKOB. Ilonmyuamach odyeHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisteie. He crsr, He ensr. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMsi CIIBHTAIOTCS — 3a TPH Mecslla HU OJIMH MPOEKT HE 3aKPbUICS B OTOBOPEHHBINH cpok. 1 y Beex
ObUIM Kakue-TO OTrOBOPKH. 3aTo, KOrja pedb 3axoJuiia O 3apIuiaTe, OHM BCIIOMHHAIHM, B KaKHUX
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TSDKENBIX YCJIOBUSAX paboTaloT (CeMbsi, AETH, AOMAIIHHE >KUBOTHBIC), M MPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonau cHoBa otnipaBuiics k OpnoBou. — S Buepa 003BOHMIL.

— Iloromu, Kons. Beicnymaif cHayana MeHs, — nepeduiia ero HadyaJibHUIa. — [ phI3yHOBY HE
yAaJI0Ch 3a0UTh B CUCTEMY IEPBHUYKY M MPOBECTU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX HUTAIbSHIIBI
OTKa3bIBAaIOTCS OPopMIIATh Kakue-To Oymaru. Ilomydaercss 3aMKHYTBIH Kpyr. YcTHoe oOemaHue
YCTPaHUTh BCE HEAOYETHI 3a HAIll CYET ['phI3yHOBA HE yCTPAMBAET, U AKT IPUEMKU OH HE ITOJIUIIECT.
Kopoue, ecni MbI He ycTpaHuM mpobieMy ¢ codToM 3a aBa AHS, OHHM BBICTABAT HAM NPETEH3HMIO HA
Kpyriayto cymmy. [IoToMy 4TO Ui HMX 3TO HECKOJIBKO MUJUTHOHOB PYyOJied MOTEPSIHHOW BBITOIBI U
yiepd KOMMEPUYECKOi peryTalyy.

— 3a nBa aua? — nepecnpocun Hukoman. — Jla 3To mpakTHYECKH HepealbHO, TeM Oolee ¢
yIaJCHHBIMU COTPYIHUKAMHU.
— Bot! — OpsoBa MHOTO3HAUUTENILHO TOJHSJIA yKa3aTeNlbHbIA majen. — Vmenno! 3Haywr,

HaJ0 BO3BpaIllaTh 4acTh porpaMMucToB B ouc. C 3aBTpamiHero gHs. Jpyroro BbIxoja HET.

— CnoxxnoBaro 310 Oyzer, Upuna IlerpoBHa. [la n kyaa ux caxarth? Mecrta yxe HeT. Mbl u
caMu JpyT y Apyra Ha royioBax cuaum. Ilomemenne-To Mul canu.

— Hapno, Kons, Hano. Paccagu ux xak xoues. YacTb Bce paBHO y KIIMEHTa Oy/I€T TyCOBaThCS.

BepuyBmice k cebe, Hukomau ObicTpo HaOpocan muchMo: «JIpy3bst MOM, Yy Hac CpbIBaeTcs
OYCHBb CEPhE3HBI MPOEKT. UTOOBI PeIOTBPATUTh KaTacTpody, HaM HEOOXOIUMO MOOWIN30BATHCS U
o0beuHUThCA. [103TOMY pyKOBOACTBO KOMITAHUU MPU3BIBAET BaC BEPHYThCS HA CBOM pabouue mecTa
B o¢uce. Co cBOEH CTOPOHBI ITPOIITY Bac CAEIATh 3TO 3aBTpa Xke. biarogapro 3a mMoHUMaHHE.

Teneps BOZHUK BOIIPOC, KOMY OTIIPABUTh ATO coobuienne. «Myxun? — paccyxnan Hukoman., —
Ero mMHe u mapom He Hano. Tonbko BojmokutuT. KomMkoB? DToro o0s3aTesbHO — 30J10Tasi roJoBa.
Koro eme?» HemHoro mogymas, oH BOWII ajipeca YeThIpeX JIyUIINX COTPYIHUKOB-BETEPAHOB U HaXall
kHONKy «OTtnpaButh». B 3tux moasx Hwukomad He coMHeBaics: OHM padOTalid B KOMIIAHHH C
MOMEHTA €€ OCHOBAHMS Y HUKOI'1a HUKOT'O HE ITOJBOAMIIN.

He nmpouwto u aecsitu MUHYT, Kak Tene(oH B3ApOTHYJ OT BXOAIIero 3BoHKa. — Crymiar, —
noHs1 TpyOky Hukoman. — A, Cepreu, npuset. [Tomyuwn nucemo? Hy?
— 4 rotoB, — otBetmn Cepreu ['pomkun. — Jlaxe pan, ecinu dectHo. HeynoOHO mMHe moma:

paboTaTh HaJO, a MOJIYYArOTCS BCSIKUE MEJICHKH U JoManiHue aena. «Tak, ¢ [poOMKHHBIM BCe 0 Ken»,
— mnoxyman Hukonau W, HE JOXKHUAASACh OTKIMKOB OCTAJBHBIX MPOIPAMMHUCTOB, HabOpan TenedoH
KomkoBa. Ha ToM KOHIIE MpOBOJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI[ Pa3Jalicsl YeIOBEUSCKHNA
roJjoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TBI IbSHBIA 4TO JIH?

— Koub, s Tpe3B, Kak CTEKJIBIIIKO... [I[pounTan st TBoe mucbMo. BbIiTH, K COKaleHUI0, HE CMOTY.

— Oro0 ele noyemy?

— He xouay, — mpocto orBetms1 Komkos. — Mue noma HpaButcs pabotats. He Hajo B mpoOkax
TopyaTh 1o noiaHs. Jla u BooO1ie oaHu cIuionIHble Tiockl. He, He Oyay s Bo3Bpaluarhesi B ouc.

— S Te0st yBONIFO — W cuau qoMa! — copBaiicsi Hukosau.

— VYBoubHsH, Koab. — KoMKOB ObUT COBEpIIIEHHO CITOKOEH. — SI ¢ moinuHKa paboty Haumay. A
TBI 4ero Jenatb Oyaemb? S ¢ ToOOH yxe ckonbko JieT padotato? Jlecsats. [lonsn? A 3tu mononsie
HOBBIC, YETO ThI OT HHUX J00beNIbCsa? BOT 1 mogymait, mpex e 4eM yBOJIbHSTS.

[Toxoxxuii pa3roBop cocrosuicss y Hukomas m ¢ MylmcoM — TOT TOXE HAOTPe3 OTKa3aycs
BBIXOUTh B ouc. Jlo ueTBepToro corpyaHuka Hukomau tak u He n0o3BOHMICS. B mrore Ha paboTy
JIOJDKeH Obul BBIMTH TONbKO ['poMkuH. MckaTh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMUCTBI JICUCTBUTENBHO padoTaid B KOMIIAHWM HEJABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHUEM HU 32 4TO Obl HE CIIPABUIINCH.

«3ayeM OHa BceX MporpaMMepoB u3 oduca BbicTaBWiIa? Y Hee, BUAUIIb JIM, IPOTPECCUBHBIC
ujieu, a MHe pacxii€0obiBaii!» — cokpytaics Hukomnau.

«OTKa3aJMch BBIXOAWTH Ha paboTy?! DTO yke HM B KaKhe BOpOTa He Jie3eT! — HerojoBaia
OpinoBa. — U 370 Hamm nayunime kajapsl, Hama onopa! CoBceM pacmyCTUIUCh, Cus o goMam. [la, He
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MOTYT HaIllH JIF0 1 0€3 OCTOSTHHOTO Hal30pa. YyTh Jalib CIAOMHKY — M BCE, TOJIHBIA npuBeT. Jla n
cama s Xxopoiia. Pemmna Ha apeHie cOKOHOMUTB! A BbILIo 4to? [lonHbIiA mpoBai. A Beab Kakas uiaes
obina! I'enmanbpHass. becnpourpeimnas npaktudecku. HaBepHoe, s TUIOXO MOATOTOBUIACH K TAaKOMY
OTBETCTBEHHOMY jeny. Pa3ornama Hapon mo momam — W Bce. A Hano ObUIO MPUAyMaTh, KaK HX
MOTHBUPOBaTh, KaK KOHTPOJIMPOBATH mporecc. Uto ke emie s crenana He Tak? [louemy Bce momuio
Hanepekocsk? B uem s ommbnace? M uyTo ke MHE AenaTh celyac — M C COTPYAHHKaMH, U C
“CubyriioMm”, 1 BOOOIIE...»

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jennc Pemrnn, reHepaabHbIH IUPEKTOP POCCHIICKOro npeacraBuTeabcTa Lenovo

OpioBa, 0e3yCIIOBHO, MOTOPONMJIACH MEPEBOJUTH COTPYIHHKOB B «IoMamHHi oduc». Ona
NpUHsIIA CTOJIb OTBETCTBEHHOE pPEIlIeHHe, He CO3/aB 0a3y Jisi HOBOW CHUCTEMBI Pa0OTHI. A MEXKIy TeM
NOZI00HBIE TIPOEKTHI TPEOYIOT CePbE3HOM MOATOTOBKH. B ueM MMEHHO OHa JIOJKHA COCTOSTH?

Bo-nepBbIX, HY’)KHO MOHATH, KTO U3 COTPYJHHMKOB CIOCOOEH paboTaTh I0Ma, a KTO HeT. Bo-
BTOPBIX, — O0ECHeYuTh JroNeii BCEM HEOOXOIMMBIM: KOMIIBIOTEpOM, TeaedoHoM, dakcom,
o0opyoBaHueM Jisi KOH(MEpEHIICBsA3U U T.1. KpoMe Toro, ciemyer co3aats HHTEpHET-0a3y, B KOTOPOH
MOXKHO OBUTO OBI OOIIAThCSA M OOCYXKAaTh padoume Bompockl. ITomHOIEHHBIN 00MeH MHDOpMarmen
OYEeHb BaXXEH — OH JIEPXKUT Jrojiel B ToHyce. Heo0Xonumo Takke ycTpauBaTh pEryJsipHbIE BCTPEUH
JUId  yNAJEeHHBIX COTPYyAHUKOB. Ha »3TuX coOpaHusX CTaBsATCA HOBBIE 3a7aud, BHOCATCA
KOPPEKTHPOBKH, KOJUIETH JENATCS APYT C APYTOM MHEHMSMHU M PELIaroT mpoOsieMbl. Takue BCTpeun
MO3BOJISIIOT JIBUTaThCSl BIIEPE] C YYETOM BCEX YTOYHECHHH M 3aMeuaHHMid. B-TpeTbuX, pyKOBOJHMTEINb
JIOJDKEH CO3/1aTh I'PaMOTHYIO cucTeMy MoTuBauuu. Hampumep, craHmapTHBIM NpeMHaIbHbBIN MakeT
MOKHO JIOTIONIHUTH OoHycamu. He menee 5()(eKTUBHBIM CTUMYJIOM CTaHYT NpPH3Bl U TOYETHBIC
3BaHus. CkaxeM, Ha oOIleM COOpaHMM MOXXHO HarpajuTh Jy4IIUX COTPYIHHMKOB, HIpUIyMaB
IIyTIMBBIE HOMUHALMH: «CaMbIil JOMAITHHID», «CaMbIi yNaNEHHBII», «CaMblil OT3BIBUMBBIN» U T.JI.
[Ipupercst Takke BBECTH CHCTEMY INTPadOB: JIOAW JODKHBI TOHHMMAaTh, YTO HApPYLICHUE YCIOBHU
KOHTpaKTa — II0JIO’KUM, CPbIB CPOKOB — HEU30EKHO yIapuUT IO UX KapMmaHy. M mocienHee: yToObI
n30eXaTh HENPUATHOCTEH, HEOOXOAMMO BBICTPOMTH YETKYI0 CHCTEMY KOHTPOJIS. 3BOHUTh W
IPOBEPSITh, IOMA COTPYIHUK WIIM HET, OECCMBICICHHO: OH BeIb MOXET M Oe3nenpHu4Yath. C Moel
TOYKHM 3pCHHUS, OCHOBHOW NOKa3zaTelb I(PPEKTUBHOCTH JII0O0H paboThl (HE Ba)KHO, OPUCHON wiH
HAJIOMHOIN) — 3TO pe3ynbTaT. Eciu 3ama4da BBIMONHEHA B CPOK W KAUYECTBEHHO, 3HAYUT, COTPYIHUK
paloTaeT B MOJIHYIO CUITY.

VY Hac B KOMIIAaHHU «JOMAIIHUNA O(UC» — YacTh KOprnopatuBHOM monutuku. C opraHu3anuen’
TaKOW CXeMbl pabOThl HE BO3HHUKIIO HUKAKUX MPOOJIEM, XOTS CHaYaia COTPYAHUKU HEIOYMEBAJIN: OHU
e MPUBBIKIM CUAETh B oduce. Ho Bckope Bce MOHSIIM: TPYIUTHCS JJOMa — COBCEM HE CTPAIIHO.
OCOOEHHO eCIT y4ecTbh, UTO Hallla KOMITAHUS — MEXKAYHapOIHasl, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTsax cera. [103TOMy MpUXOAWTCs AenaTh MOMPaBKU HA BpeMs: KOT/Ia OJHU 00CYyKAaroT paboune
BOTIPOCHI C a3MAaTCKUMHU KOJIJIETAaMH, IPyTHE €Ile CIT, 3aT0 HOYbI0 oOmaroTcs ¢ 3amaaoM. PasHuma
MEXIy AOMAIIHAM U TPAJAUIHOHHBIM O(pHCOM HHBEIUPYETCS, IIOTOMY YTO KKIBII caM IIaHUPYET
CBOU JIEHb.

KoneuHo, n y Hac OBIBAlOT HEMPOCTHIE CHUTYallMH, HO MBI CIIPABIISIEMCSI C HUMH TPU TTIOMOIIH
MUKpPOMEHEDKMEHTa. PaccMaTpuBasi TeKyImuu OM3HEC-TIPOIECC B MEIbUANIINX JETAISAX M MPOBEPss
IPOMEXYTOUHBIE Pe3yJIbTaThl JESITEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBISBIISEM IPHYUHBI
Hed(D(EeKTUBHOM PabOThl M CO3aeM KOPPEKIMOHHbIA 1uiaH. [Tocie atoro moau aub0 K00MBarOTCS
OTJIMYHBIX PE3yJIbTATOB, JIMOO MPOJOJKAIOT OTCTaBaTh 110 BCEM MapaMeTpaM. B Takom cityuae ¢ HUMHU
NPUXOHUTCS PACCTABAThCA: IPU NEpeBo/ie B 0(hrC OHU BCE paBHO HE CTAHYT TPyAUThCS nyuine. Pabora
Ha JIOMy — 3TO cBOeoOpa3Has NpoBepka Ha 3P(EeKTUBHOCTb, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[Toromy 4TO, HaXoAsACh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBApUIIEH, a IOMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBINOJIHATH CBOU 3a/1a4H.

B Mupe MHOTO KOMIaHMi, CIyXalie KOTOpbIX paboTaioT 10Ma, — 3TO MO3BOJSIET COKOHOMUTH
cpeactBa. YacTe 3TUX JEHEr MOXKHO MOTPATUTh Ha MOOLIPEHHE COTPYAHUKOB, H, €CIIU JIIOJU Y3HAIOT
00 3TOM, OHU HaBEpHsKa CTaHYT pabOTaTh JIydIlIe.
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Enena MeT/IMKHHA, TeHePAJIbHBINH THPEKTOP KHHOKOMNAHUH «DeHuKc-Ouiibm»

OTa uCTOpHUsl O YelOBEKe, KOTOPBI coBeplIaeT MMMYJIbCUBHBIE mocTynku. CHavana OproBa
JIeNIaeT OJTHO, TIOTOM — COBCEM Jpyroe. A B OM3HECe TaK HEeNb3sl — 3/1e€Ch MPOTUBOIOKA3aHbI PE3KHE
nerxeHus. [loatomy ceituac, s Tymaro, repoMHE HYKHO B34Th TailM-ayT U Bce MpoaHAIM3UpOBaTh. B
IIEPBYIO OUEpENb €il CIENYET «pacCOPTUPOBATH» COTPYIHUKOB — PA3JEIUTh MX Ha TEX, KTO XOYET
pabortath a0Ma, U TeX, KoMy yaoOHee B odwuce. Jlroau, BeIOpaBlIMe MEPBbIM BapUaHT, JOJKHBI
MOJKCATh KOHTPAKT, I7ie OyIyT yKa3aHbl UX 0053aHHOCTH M CPOKHU BBITIOJHEHHUS BCEX ATANOB padoT.
Takux IPOrpaMMUCTOB HAJIO OYEHb IPAMOTHO «3aMOTHUBHPOBATH». JINUHO MHE Ka)eTCsl, YTO JTyUIIHNA

CTHMYyJl — MaTepualbHbI. M eme oOuYeHb Ba)XXHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXKIY
COTPYAHUKAaMH, KOTOpBIE OyAyT TPYAUTHCS B OUCE U A0MA.
BooOuie s cuuraro, 4yTo HAes pa3peliuTh IporpaMMuUcTamM pabdoTaTh Ha JOMYy — OYEHb

npaBuibHadA. J[e70 B TOM, YTO €CTh JIOAH, KOTOPBIM He 00s3aTeIbHO MOCTOSIHHO HaXOJUTHCS B OducCe.
B OCHOBHOM 3TO HpPE/ICTABUTENIM TBOPYESCKUX MPOPECCUU — CLCHAPUCTHI, IpaMaTypru, MUCaTeId U
T.1. OHU TIPOCTO HE MPHUCIIOCOOICHBI K 0(hUCHON padoTe, UM HYKHBI KoM(opTHBIE ycioBus. Ecim Obr
MBI 3aCTaBJSIM CBOUX AaBTOPOB TNpHE3XaTh B OPHUC, TO HaM HNPUILIOCH OBl KaXJIOMY BBIIEIUTH
OT/ICJIbHBIA KaOMHET M XOJUTh BOKPYT HUX Ha LBITOYKAX.

B To e Bpems 51 yOexxaeHa, uTo JajleKo He Bce CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTO
pasz0anThiBaeTcs, pacciaadnsgerca. KTo-To mpocTo He MOXKET COCPEeAOTOUUThCS — BOT s, HAIIPUMED, HE
B COCTOSIHUM paloTaTh JoMa: MEHs Bce OTBieKaeT. K coxaneHuio, Helb3s, B3IJITHYB Ha 4eJIOBEKa,
Cpa3zy ONpeAeinTb, K KaKOMYy THILy OH OTHOCHUTCA: «O(PHUCHOMY» WIH «JoMamHeMy». I[loatomy
IPUXOIUTCS AEUCTBOBATH METOIOM ITPOO U OLIMOOK.

ITo cBoeMy oOmbITY MOIYy CKa3aTh: YTOObI HaJAAUTh YJAJIECHHYI DPaOOTy, HY’KHO CI€I0BaTh
HECKOJIbKUM IpaBwiaM. Bo-mepBeix, HE0OXOAMMO MpOgyMaTh 3JI€MEHThl MoTuBanuu. Kak s yxke
cKasasa, Jy4YIIUd CTUMYJ — 3TO IeHbI'H. YelOoBeK JOJDKEH MOHMMATh: YeM OBICTpEE OH BBIMIOJIHUT
3aJjaHue, TeM ObIcTpee MONy4MT 3apruiary. Ha Hammx cOTpyAHHMKOB JEHCTBYET €Ile U TBOpUYEecKas
MOTHBALlUSl — YeM paHbIIC OHM HANWIIYT CLHEHAPHH, TEM ObICTpee YBHIAT €ro BOIUIOIICHHE HA
JKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJb HAJ] HAJJOMHBIMH COTpyAHUKamMu. U 31ech TIaBHBIA
MHCTPYMEHT — JOTrOBOp, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbl CyMMbI BO3HarpaxIeHHs U
mrpadoB. brnaromapst 3ToMy JOKYMEHTY HAIlld aBTOpPHI 3HAIOT, KaKWe MOTEPH OHU TMOHECYT, €ClU
COPBYT ycTaHOBJIEHHble cpoku. Ho moroBop — 370 eme He Bce. CyIlIEeCTBEHHYIO pOJib, KOHEUYHO,
UTPArOT pyKoBoAuTeMH. VI odeHb BaxHO, 4TOOBI OHM HE ObUIM LEepOepaMu U JeHCTBOBAIM METOIAOM
KHyTa M NpsIHUKa — C NpeoOsiafjaHueM MpsiHUKa, 0e3yClOBHO. Y HAac B KOMIAHMM €CTh €Ille OAWH
KKOHTPOJIUPYIOIMIA Opran» — 3T0 penakropel. OHM paboTaroT B oOduce W NOIJNEPKHUBAIOT
MIOCTOSIHHYIO CBSA3b C aBTOpamu. Eciii 4TO-TO MAET He TakK, OHU TYT e TO 3aMEYal0T U PEIIaloT, KaK
neiictBoBaTh Janblie. Kpome TOro, OHM NOMOTrarOT CLEHApUCTaM CIPABIATBCS C IMPOoOJieMaMH,

MPEAOCTABIAIOT MM HEOOXOJWMBbIE MaTepuaibl U T.J. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MOJIEPIKKY .

N B-TpeThux, clieayeT TIIATEIbHO MOAXOAUTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpaiaeMcss TONBKO K MPOBEPEHHBIM aBTOpaM — TE€M, KOMY MBI JIOBEpsieM WU KOTO HaM

PEKOMEHAOBATIN HAACKHBIC JIFOIU.
U Bce paBHO, KakKk OBl XOopouio Hu ObllIa OTJIAXKCHA TaKas CUCTEMa pa6OTLI, OT CPBIBOB HUKTO HC
3aCTpaxoBaH.

xennudep TpeneBuy, pykoBoauTeab HeHTpa pa3padorok Google

Curyanus B «MI10-codT» cnoxunack HempocTasi, U CIPaBUThCS CO BCEMU IpoOIeMaMu e/1Ba JIH
ynacrtesi. Y Bce e monpoOyeM pas3zienuTh 3a/1auu, KoTopble cTosT nepea Mpunoid [lerpoBHOM, Ha Tpu
IPyNIbl U IOHATH, KAK MX MOKHO peluTh. [IepBas — KpaTKOCPOYHBIE: OPraHU30BATh KOMAHIY IOJ
npoekT «Cubyrna». Bropas — cpennecpounsie: NpuayMaTh, Kak HOCTYIUTH C JIFOJbMH, KOTOPbIE HE
XOTAT paboTarb. TpeTbss — JOIATOCPOYHBIE: CAENIAaTh TaK, YTOObI COTPYAHHMKHM OCO3HABAIM CBOU
00513aTeNbCTBA 110 OTHOIICHUIO K KOMaH/IE U KOMIIAHUH B LIEJIOM.
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Ceituac Ha mecte Wpunsl [letpoBHbl 51 Obl onepnack Ha npeganHoro Ceprest ['pomkuna. Emy
MOKHO MOPYYHUTh C(HOPMUPOBATH U BO3IJIABUTh HOBYIO KOMaHAy u3 mporpammuctoB «IIO-cod.
ABtopuret ['poMKHHa, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO0)», CKOPEE BCErO OKAXKETCSI HECPABHEHHO
BhINIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TOTKHOCTB, OH JIOJDKEH OyZeT Mpexke
BCET0 HaJaJUTh B3aUMOJCHCTBUE MEX/Y JIFOJJbMH, TOTOMY UTO yCIIeX pa3pabOTKU BO MHOTOM 3aBHCUT
MMEHHO OT CJIaXKEHHOCTH KOMaHJbl. M, KOHEYHO, s CYMTAl0, YTO Jy4YIIUX COTPYAHUKOB HYKHO
npeMupoBaTh. EClin MpOeKT okakeTcsl yJauHbIM, TaKHe pacxojsl OyIayT ompasaaHbl. Eciau HeT, TO y
Wpunsl [leTpoBHEI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MporpaMMHUCTBI MOIJIM paboOTaTh JA0Ma, HEOOXOAMMO HAWTH CHOCO0 H3MEPSTh HX
sp¢dexktuBHOCTS. Hampumep, IUCTAHIMOHHBIX NPOAAKHUKOB OIEHMBAIOT IO TOMY, CKOJIBKO
KOHTPAaKTOB OHHM 3aKJIIOYMJIM, a CIELMAIUCTOB IO TEXMOAAEPKKE — IO KOJIWYECTBY PELICHHBIX
npobsieM. Y ImporpaMMHUCTOB Bce HE Tak npocto. [103ToMy B UX TpyAOBBIX JOroBOpax JOJKHBI OBITH
yKa3aHbl KPUTEPUU OLEHKH pabOThl W IEPEUUCIICHbl OCHOBHBIE pPE3YJbTaThl, KOTOPBIX HY>KHO
JOOUTHCS 32 TOT WM HHOU cpok. [lo-xopomemy, Upune [leTpoBHe ciieoBano Obl BHECTH 3TOT MyHKT
B KOHTPAaKThl 10 TOTO, Kak pPacIycKaTb BceX MO jAoMaM. TakTH4Hee COOOLIMTH COTPYIHHMKAM O
BBE/ICHIUH CHUCTEMBI OLIEHKH TPOU3BOIUTEIBHOCTH M OOBSCHUTH UM BaXKHOCTH ATOro Imara OpioBou’
MIOMOXET OJKCIEPT MO KaJpoBOW NonuTHKE. S aymaro, B HWTOre OOJBIIMHCTBO MPOTPAMMHUCTOB
BEPHETCSI K HOPMaJlbHOMY pEXKHUMY, HO, CKOpee BCEro, HaWgyTCi M TaKWe, KTO HEe IpPHUMET
HOBOBBeZieHHEe. PaboTarh ¢ 3TMMHU JIOAbMH OYyAET CIO0XKHO, MO3TOMY HUX MPUAETCS IMOCTEINECHHO
BBIBOJMTH U3 KOMaH/bl. KOHEUHO, Ipu TakoM moaxoje arMoc(epa B KOMIIAHUM MOKET UCIOPTUTHCS
— HO JIMIIb HAa BpeMsl.

CraB 1J1IaBOW KOJUICKTHBA Pa3pabOTUMKOB M TECTEPOB, | POMKHH JOJKEH NPUHATH Y4acTHE B
CO3JTaHMH HOBOM CHCTEMBbI MOTHBAIMH. Ba)kHO MOHMMATh, YTO MOTHUBAIUSI — 3TO HE TOJIHKO JICHBTH.
OTimyHbld cTEMYI U 3(G(HEKTHBHONM pabOThl — APYXKEII00HAs M HENPHUHYKJIECHHas aTtMocdepa B
KOMITAaHWM. JIIOAM NOJKHBI YYUTBCA JPYr y Jpyra, IOCTOSHHO COBEpLICHCTBOBATHCA, 4 3TOMY
3HAYUTEIBHO CIOCOOCTBYIOT JOBepUTENbHble OTHOWEHUs. OueHb Oombias omubOka Mpunsl
[leTpoBHBI B TOM, YTO OHa pa3BHBAJIa TOJIBKO JIEJIOBbIE KOHTAKTHl MOMYMHEHHBIX. B Google mbl
noolpsieM cB0OOIHOE OOIIEHNEe M 0OMEH UIesMU, U JIF0IU 3TO LeHAT. Kpome Toro, Hamm coTpyIHUKH
opurnmaneHo MoryT Tpatuth 20% pabouero BpeMEHHM Ha MPOEKTHI, HE UMEIOIIME OTHOIICHUS K HUX
TEKYIIMM 3aJaHUsAM. JTO MOMOTAET MOAICP)KUBATh TBOPUYSCKUI HACTPOU M JCPIKHT JIIOACH B TOHYCE.
M, xak noka3plBacT NPAaKTHKA, U3 TaKUX IPOEKTOB POXKAAIOTCS OYEHb MHTEPECHBIE WM IIOJIE3HBIE
IPOAYKTHI, @ Y COTPYJAHUKOB IOSBISETCS BO3MOKHOCTb MCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HAHUS W TOJIydaThb ONBIT B pa3HbIX cdepax. [ymato, Mpune IlerpoBHe cromno Obl 0OpaTUTh
BHUMaHHE Ha M0I00HBIE CIIOCOOBI MOTHBAIIHH.

Ouer IlpycoB, nupexTop AenapTaMeHTa 1o padore ¢ nepcoHayoM «JInacodpr»

S nymatro, uyto HagoMmHas paboTa ObIBaeT IMOJIe3Ha, a TBOPYECKUM IJIIOJSAM YacToO Jaxe
HeoOxonuma. Ho opranusoBbiBaTh €€ Hyx HO ¢ ymoM. Co3aaBasi HOBYIO CUCTEMY, HaJ0 CHauaia
MPOTECTUPOBATh €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTe. DTO 03HAYAET, YTO CIEAYET OTIPABIATH IO
JIOMaM HE€ BCEX cpa3y, a JuIIb HEOOJBIIYI0 YacThb COTPYAHHKOB, >KEIaT€IbHO MAaKCHUMAaJIbHO
CaMOCTOSITENbHYI0 U 000c00IeHHY0. M Ha 3TOM «IHIIOTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BapUaHTHI B3aUMOJICHCTBHE JIIOACH U IPETyCMOTPETh BCE PUCKH.

Ha mou B3risii, OMH M3 Ba)KHEUIIMX BOMPOCOB, KOTOpbId OprioBa o0omuia BHUMaHHEM, —
croco0 CBSI3M MEX]y yAaJeHHbIMU cOTpyAHuKamu. Jlroau, paboTaroniye JoMa, 0053aTENbHO TOKHBI
00IIaThCsl M KOOPIMHUPOBATH CBOM JAUCTBHs. HO 0/1HO N1eno, Kora Thl CHIUILG 32 COCETHUM CTOJIOM
u roBopuib: «Bacs cmenail To-to, Iletst cuenail To-To», U APYroe, KOrjaa JIOIU HAXOISTCS JaJeKO
Ipyr OT JOpyra, — TYyT YyXe HYKEH WHOW KOMMYHHMKAIIMOHHBIA KaHal. B oduce B kaxkmom
MOJPAa3/ICICHUN HaJla)KeHbI OIpeJesieHHbIE CBA3M — (opMalbHble U He(hOopMallbHble, — KOTOpBIE
CHOCOOCTBYIOT B3aMMOJEHCTBHIO COTPYAHHKOB. Pa3zopBaTh 3T CBSI3U MpU NEpexoj]ie Ha HaJOMHYIO
paboty oyeHb jJerko. M1 4yToOBl BOCCTAaHOBUTH MX, HYXKHO KaKk MUHHUMYM CO3JaTh €IuHYIO0 0a3y, B
KOTOpYIO Bce OyAyT BHOCUTH MH(OPMALIMIO O CBOUX 3aj[auax, KOPPEKTHUPOBATh CTaTyC UX BBIMOIHEHUS
U T.1.
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Hpyrass ommOka OpJioOBOM B TOM, YTO OHAa HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBAIIUU
pykoBoauTeneil u corpyanukoB. Hanpumep, Hukonan He 3HaeT, Ha YTO yXOIAT JACHBIHM €r0 OTAENA, U
HE BHUKAeT B BONPOCHI PEHTAOCIHPHOCTH — a BEIb OH YIPABIISICT MPOILECCAMU M OT HEr0 MHOIOE
3apucHT. U eciim OpiioBa GOpeTcs 3a ToKa3aTeln, €U ClIeyeT BOBJIeUb B 00Oph0Y BCEX PYKOBOJUTEICH,
a UId 3TOro UX HYKHO 3aWHTCPCCOBATL. Yro kacaercs PAAOBBIX COTPYAHUKOB, TO C MCPEXOJOM Ha
JTUCTAaHIIMOHHYIO paboTy cxeMa MX MOTHBAllUM TOXE JOJDKHAa W3MEeHHUThbca. Ecnu B oduce oHU
OPHEHTUPOBAIUCH Ha TPOILECC, TO JOMa CIEAYeT COCPEIOTOYHTHCS B OCHOBHOM Ha pe3yJbTare.
WupiMu crioBamu, caenan paboTy — moidy4yus OOHyc, He clenain — He noiyuuni. Emne myurie cBs3ath
MOOHIPEHHUE CO CPOKAMU CJa4l TPOEKTOB. EcIu IOAM HAIENnATcs Ha JOCTIKEHHE eIUHOTO
pe3ynbraTa, OHH MOMMYT, YTO OIIMOKa JII000ro M3 HUX OTpPa3HUTCA Ha MOKa3zaTeNlsX MOoJpa3/ieeHHUs,
MPOEKTa U KOMIIaHHH.

[To cBOEeMy OMBITY 5 3HAIO, YTO MPOU3BOAUTEIHLHOCTh TPyJa JoMa U B opuce — pazHas. Joma
MHOT'O OTBJICKAKOIIIUX (I)aKTOpOB, 1 4€JIOBEK HEBOJIBHO paCCHa6HHCTCHZ TO IIOCIIMUT ITOOOJIBIIEC, TO qap”le
nomnber, To B MarazuH coOeraer. [loaTomMy xopomio Obl KOHTPOJUPOBATH MpPOLECC €lle U Ha
MPOMCIKYTOYHBIX CTAAUAX. B nacajic¢ KOHTPOJIb JOJIKCH OCYIHICCTBIIATE HC TOJILKO PYKOBOAUTCIIb, HO U
3aka3zyuk. Ecnu oH cienuT 3a XogoM paboT Ha BCeX 3Tamax, TO MOXET BHOCHUTh HEO0OXOIUMbIE
KOPPEKTUPOBKU U B KOHEUHOM UTOIE MOJIyYUT UMEHHO TOT IIPOAYKT, KOTOPBIM €My HYXKEH.

Kak Obl s moctymwi B 3ToW cutTyamuu? S By aBa BapuwaHTta. [lepBblii — m0ocTaTo4yHO
panuKaibHbII — BEpHYTh BCEX NMPOIPAaMMHCTOB B O(PHC M HAyaTh HKCHEPUMEHT ¢ Hynsd. To ecTb
CO3/1aTh MWJIOTHBIA MPOEKT U Ha HEM «Oo0KaTaTh» CXEMbl B3aUMOJCHCTBUS U MOTUBALUU
JAUCTAHIIUOHHBIX COTPYIHUKOB.

Bropoii, kak MHEe KaxxeTcsi, 60ee pealbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSJIKE
pa3pabarbIBaTh M BHEAPATH HOBBIC NMPUHIUIbI, TOAXOIAIINE Ul TUCTAaHIMOHHONW paboThl. K sTOMYy
nporieccy s Obl 00sI3aTEILHO MPHUBJICK MPOBEPEHHBIX JIIOJCH W3 YUCIIAa MPOrPAMMKCTOB U TECTEPOB.
Eciu OpnoBa mnpuciymiaercss K HMX COBETaM, OHAa HaBEpHSIKAa BBICTPOUT TPaMOTHYIO CHUCTEMY
yAaI€HHON PabOTHI.

Bonpocuwi:

1. Kak Bsl MOkeTe oxapakTepu3oBaTh pykoBoauTesss komnanuu Mpuny OpioBy?

2. CKoJbKoO JIET OHa PyKOBOAMT KoMnaHueil? Craia 1M OHa JUAEPOM B CBOEH oTpaciu?

3. Kak OpnoBa npuHUMaa yrnpaBjieHYECKUE peIIeHus?

4. B uem nposBisiach HENPEICKAa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

5. Kaxk npuaumanocs OpiioBoii pelieHre o mepexo/ie COTPYIHUKOB Ha «IOMAITHUNA 0huC»?

6. Uro HyXHO OBLIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI MEPEXO] HAa JOMAIIHHHA OQHC ObLI

YCIEIIHBIM?

7. Kakume mpocdersl ObUIM JOMYIICHBI B PENICHUAX IO MOTHUBAIMU U CTUMYJIUPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnarsl Obuta pazpaborana? beuta au mpoaymaHa 3Ta cUCTEMa OIUIATHI U
o0cy»kJieHa C COTpYAHUKaAMU?

9. Bce nmu COTpyIHUKH MMEIOT BO3MOXHOCTH paboTaTh ynaneHHo? OOCyXmanoch JIM 3TO C
HUMU?

10. bbuta nm paspaboraHa (MaM CyILIECTBOBaJla) Kakas-TMOO CHCTEMa KOHTPOJS 3a
NESTENIbHOCThIO  yAAJIEHHBIX CcOTpyAHUKOB? Kak BooOmie ocymiecTBiasiiach (GYHKIUS KOHTPOJISL
BBITIOJIHCHUS 3aJJaHUI?

11. Cumraere nu Bpl, uro paboTra Ha J0My SBISETCS TPOBEpKOW Ha 3(PPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yIbTATUBHOCTH?

12. Yrto Bel moxeTe npennoxutbh OpnoBoit? Kak «BbIpyIMBaThHY) U3 CIOKUBILIEHCS CUTyallud U
KaKHue PElICHUs CIeIyeT MPUHSATH?

3ananme 2. [lo pesynbraram pazbopa Kelc-CHTyallud COCTaBbTE JOJDKHOCTHYIO MHCTPYKIIMIO
JUISL COTPYIHUKA TI0 3aJITaHHIO TIPETIO1aBaTeIs.
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3aganue 3 AHaamn3 mnpaxkTudeckoil curyanum: «He TpaHKupbTe 4el0BeKo-4achbl Ha
coBemanus»'?

BonbIIMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKLIMU IO YHPABICHUIO KalHUTaJIOM,
TpeOyloT yOenuTenbHOro OOOCHOBAaHUS JUIsl JIOOBIX MHBECTHIMH, YCTaHABIMBAIOT IOPOTrOBBIE
3HAYEHHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PACHOPSKATHCS CPEICTBAMU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnyYeHui. 3BOHKH, MEPENNcKa, BCTPEUH,
TeJeKOH(pEPEHIINH ChEJAI0T 110 HECKOJIbKY YacOB B JICHb.

VY kaxzaoro ympapieHIla, HO KOMIAHMM [0 CYTH HHUKaK HE pEryJupyloT HX OOIICHHUE.
BonpmmHCTBO OpraHuzanuii  BooOINEe HE OTCIEKMBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJIMBUTEIbHO, YTO €ro TPaTsAT HENPOAYKTHUBHO — Ha OECKOHEUHYIO IEpPENUCKy, HEHY)KHbIE
BUJICOKOH(EpeHIMH M TMycTble coOpaHus. Bce 3To mnpsMoil yOBITOK: 4ackl, MpPOBEIEHHBIE Ha
COBCLLIAHUU y HAdaJbHUKA, OTHATHl y KiueHToB. llITaTtel pa3mgyThl, OrOpoKpaTHsi IBETET, paboTa
3ameanseTcs, A0xoabl nanatoT. COTpyAHHMKH Bce OONblle BpEMEHHM IMPOBOAAT B oduce, a TOJKY
HUKAaKOTrO.

TaiiM-MeHEe)KMEHT OOBIYHO HAIlpaBlieH Ha JeMcTBUS camoro uenoBeka. Koyuum yuar, Kak He
YTOHYTh B 3JIEKTPOHHOH Mepenucke, He Mocelarh Bce coOpaHus moApan u Tak jganee. LleHHble
pPEKOMEHJALMU, HO, YBBI, CJE€lOBaTb MM OBIBACT TPYIHO: 3aBEJCHHBIM B OpPraHU3aLUU IMOPSAIOK
3aTATMBAET, Ha YEJIOBEKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTIIAILIEHUS] HA BCTPEUU, KOTOPBIE HEJIb3S
UTHOPUPOBaTh — HHAue OOUIATCA KOJUIETH, a TO W Ooibmoil 6occ. Ecnu st Bamedt komnaHuu
paboTa 3aKiI0yaeTcsl B HEMPEPHIBHOM OOILEHUH, TO BbIOOpA MPAKTHUYECKU HE OCTAeTCs: IUIBIBUTE Ha
JIPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtoppie COBpEMEHHO MBICIALIME KOMIAHUM PEIIMTEIbHO CMEHUIM MOJXOJ: OHMU XOTST,
4TOOBI PYKOBOJAUTENIN ILIEHUIM JPAaroleHHbII pecypc BpeMeHU M OepexHO UM pacnopsikaiuck. CBoi
OIO/IKET 4acoB OHM IUIAHUPYIOT CTOJIb YK€ TIIATEIbHO, KaK (PUHAHCOBBIN. DTH OpraHU3alMK HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/Ibl, HO U BHICBOOOIWIIN BpeMsl PyKOBOJIUTECH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBAIIMY U B PE3YyJIbTaTe YCKOPUIIU POCT.

B unciax: kak opraHu3anuu TepsOT Bpems

Ouau 'poys, ObiBIIMI renaupextop Intel, roBopun: «Bbl ke He nomycTuTe, YTOOBI KOJUIEera
BOpoBaJl o0opyaoBaHue U3 oduca? Tak He MO3BONINTE eMy KpacTh y ToBapuuiei Bpems». KoneuHo,
TaKOro poja KpaXd 4YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTpPEUd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAETCsl YeTKO CIulaHupoBaTh. Camu co00i MOSABISAIOTCS MHULIMATHBHI,
TpeOyromie BHUMaHHUS PYKOBOJICTBA.

OpHako celyac KOMIAHMM pAaclojaraloT TaKUMH HWHCTPYMEHTAaMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXe MPUXOAUIOCH ToIbKo MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPWIOKEHUSI MOMOTarT COCTaBUTh PACIHMCAHUE, ONOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KaK Te
pacxoayroT olIee BpeMs OpraHH3aliH, TO €CTh €€ pecypchl. MOXHO BBIICHUTH, CKOJIBKO COOpaHHA
IIPOBOAMTCS B HENEIIO, B MECALl U B TOJ, U C KAKUMH LIEISIMH, KAKHE OTAEIbl U KaKUe TOJKHOCTU Ha
HUX TPEJCTABJIECHbl. DTU MPWIOKEHUS BBIABIAIOT AK€ OMNPEJCIICHHbIE NAaTTEPHbl B OpraHU3alUHy,
HafnpuMmep, MHapajjienbHylo 00paOOTKy IaHHBIX 10, TOCIe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa TapaHTHUPOBATh COTPYIHUKAM MTPUBATHOCTH NIEPEMUCKH U OOIICHUS: KOMY TPUSTHO
olLIylaTh NOCTOSHHBIA mpucMoTp bosbmioro Opara! Tem He MeHee uHpopMaiuio, KOTopas Haer
00IIyI0 KapTHHKY pacrpeeneHus 0r/pkeTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHM B 17 KpyHHBIX
KOpITOpaIysixX, MPUMEHNUB aHaTUTHYeCKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxomuT B ee coBer
JIUPEKTOPOB).

N BoT HamM riaBHble HA0IIOIEHHS.

12 He TpamxupsTe YenoBeko-4achl Ha copeinanus / Harvard Business Review — Poccus. Dnexrponnslii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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IlyHaMu 3JIEKTPOHHOW MEPEeNUCKU. DIEKTPOHHbIE KOMMYHHKAIIMM, PAacChbUIKa M IEepernucKa,
PE3KO0 TOJIEIIEBEB, 3aMOJOHIWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH MoiaydaroT mo 200
nuceM B JeHb — Oojee 30 ThIcAY B roJl, a pacnpoCTpaHEHHE CHCTEMbl OBICTPBIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUIOKEHUH ycyryomiu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHa
Mertkanda»). Ecnu TpeHa coxpaHUTCA, TO BO3HA C DJEKTPOHHBIMHU TOCIAHUSAMHU 3aiiMeT Yy
pyKoBoauTeNs 60jee OAHOro padoyero JHS B HENENIO.

30 TBiC.
25T8iC
O6opoTHanA cTopoHa
zakoHa Metkanda
Jakon Merkands macwr, wro
LEHHOGTL TENBKOMMYHUKEMONH-
HOW CETW BO3PSCTSST MO IKEMO-
nenTe. B 1970-8 rogw rrasHum
CpepETBOM CaRaw Bkin TenedoH,
pexe — TaneK: unn Tenerpad.
B cpagrem y pyrosogutenn
& oA NPOMCXTANNO He Bones
TLICAYM KOHTRKTOR (Ha CHMTaR
BHYTpEHHIX).
C MOABNSHVEM HOBHX TEXHO-
NOFWi KONMYECTBO cooBLIBHMI
peao yaanwwncos. Mo Hauwm bl
NOACHSTEM, PYXOBOANTEN
nonyuaeT ceivac 0 30 THCAY
coobueHwii & rog, W vem seiwe
&r0 YPOBaHS, TeM BonLus Bpe-
WSHA 610 NOEHMHEHH G TPETAT
Ha NpouEKMBaKIe M 0BPSBaTKY
o0BUBHMIA W OpraKuURALMIO
MSPONPHATHIL. ATHiC,
e
NPHMEPHOE
KONMMYECTBO
HOHTAKTOB HA
PYHOBOAMTENS B 08

1
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Hoarue Berpedyd. PykoBoauTenw BBIHYXKIEHBI YYacTBOBAaTh BO BCE OOJBIIEM YHUCIE
MeporpusaThii. OT4acTy MpUUKMHA B TOM, YTO PEKUM TEJIEI0CTyIa YIIpocTui yyactue. B cpeanem tomn-
MEHE/KEpBl TPATAT Oojiee NBYX pabo4yMx THEW B HENENI0 Ha KOH(PEPEHIUU C ydacTHEeM TPeX WIIH
0osiee COTPYIHUKOB; B 11eJIoM 15% BpeMeHM OpraHu3aliy pacXoAyeTcsi Ha 3TU MEPONPUSTHS, U JOJIs
9Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(p(heKT pacXoAsLIuXcsi KPyToB»).

OrpanuyeHHbI KPyr oduenusi. Bectped 3a mociennue nBa ASCATUIICTHS CTalo OOJbIe, HO
mumb B 20% ®W3 HUX YYacTBYIOT MPEACTABUTENU JAPYTUX KOMIAHUH WM XOTS OBl JApyTrux
GyHKIIMOHATBHBIX CIyxk0. M fmake ecnu coBeIIaHMs BBIXOJAT 3a I'PAaHUIBI OTJENA, B HUX 3a4acTyIO
YYacTBYIOT HE T€ JIFOJ, & TIOBECTKA COCTABJICHA HEKOPPEKTHO: MPOUCXOAUT OOMEH MH(popManuen, a
He 0o0CyXJeHHe M TMOHMCK anbTepHaTuB. [lo Oonbliell yacTu Bce ATH MEPOIPHUATHS HE MOMOTaoT
pa3BUBATh COTPYIHUYECTBO.

Mpl Takke OTMETWIIM, YTO JIIOAM CTajdd 4acTo OTBJIEKAaThcsl Ha coOpaHusx. B GombpmmHCcTBE
OpraHu3aIuii, KOTOpble MBI W3y4alld, YYaCTHUKA TO U JIEJ0 MOCBUIANIH WM YUTAIA SJIEKTPOHHBIC
MMChMA MPSAMO Ha COBELIaHUAX. B oxaHON kommanuu 22% mponeHTa NPUCYTCTBYIOIIMX B CPEIHEM
MOCHUTAJN 110 TIHChMY KaXJble JIECsATh MUHYT. bojee Toro, pyKOBOAMTEIH IMOCTOSTHHO 3aIlHCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHS, @ B MOCIECIHUI MOMEHT PELIaloT, HAa Kakoe MOMTH, a Kakoe
nponyctuth. [lapamnensHas o0paboTka wuHGOpMaMU M JABOHHOE OpOHMPOBAHUE CHHXKAIOT
3¢hpeKTUBHOCTH COOpaHuil, U OpPraHU3aIlMy HAa3HAYAIOT JTOMOJHUTEIBHBIE MEPOTPUSITH, YTOOBI BCE-
Taku JOOUTHCS pe3ylbTaTa. Ha MOMOTHUTENBHBIX BCTPEUaX YYACTHUKH €Ille OOJbIe OTBJICKAIOTCS U
Tak janee 10 OECKOHEYHOCTH.

Henocratok koHTposnsi. B OonbIIMHCTBE KOMIAHWA BpeMsi KOJUICKTHBAa HE OLIGHUBAIOT B
JIEHE)KHOM BbIpaskeHUHU. Eciy HauanbHUK peniui NpoBeCTH coOpaHue, ero MOMOLTHUK WM CEKpeTaphb
pacchUIaeT MPUTJAlleHUs WIH, OTHICKAaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY U3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakylo-TO NpoOJeMy, CO3bIBAIOT LENbId OTHEN, MPOCST
MPOAHATM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 10 pemieHuto. Kak mpaBuio, HUKTO HE yYUTHIBACT
3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBECHHE BCTPEUH.
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Huurtoxkublii BbIX0A. B HemaBHeMm wuccienoBaHuM Bain Tom-MeHeKepbl OlLEHWIH Ooee
MOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBLIH, KaK «HEe3(PPEKTUBHBIE» WIH «KpaiiHe Hea(h(HEKTUBHBICY.
Tem He MeHee OpraHM3alM PEIKO OLEHUBAIOT NPOAYKTHBHOCTh COBEIIAHWN, HE TOBOPS YK O
HaKa3aHMSIX 3a Oecriose3Hble cOOpaHMs UM Harpaiax 3a JIeUCTBUTENBHO [IEHHbIE.

TpynHO MOACYMTATH, KAKyI0 YacTh MOTEPSHHOTO BPEMEHM MOXXHO Obu1o Obl cOepeus. Hamm
JTAaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBEJLYT KECTKUN KOHTPOJIb BPEMEHH.

* CTaHAAPTHIHPOBATE NPOUSCE
MPHHATHA PEUEHHA,

TaAM-MEHSLMMEHT HE NOMOMET HeHoTopLIe HOMN3HKK NpodyioT Hoewsl noguog onupaeTca * YCTAHOBHTE EAHHLIA PACNOPAGOK
PYKOBOOMTENAM, SCNH OH BXOQHT HOBEIA NOGXOA. OHH CaperyT Ha BOCEME NPHHLHNOSR: COBpPaHME;
B NPOTHBOPEYHE C oObLManMH BPEMA KaK APSroUSHHLIA pEcyps * $OPMHPOBATE NOBECTHY AHA * BBECTH KONMHECTBEHHRIE Napa-
W TpE0OBAHHAMH OPTaHHIALMM, W BRIyT CoOHaT BPaMEHH CTONb HCNOMR K3 NPHODHTETOR; METDLE AN K3MEDEHHA BReMeHHOR
WE QHCUHNAHHHPOBAHHO, HaK ® COCTRRNATL GIOAMET BpamMeHH HAMPY3HH Ha OPraHHIALHO,
H QHHAHCOBLA, € Hyna;
- npqpaﬁa'ruﬂarb GHanec-MNaH 3T CTpaTeruH NOMONYT KOMN3-
AR NOGOro NpoeKra; HHAM OTPaJHTE PYROBOQHTENSR
* YNPOCTHTE OPTCTRYRTYRY: OT NOKYWEHWA HA WX BPEMA,
* DACNPEENHTE OTBETCTBEHHOCTE CHH3HTE PAcXOgsl H NOBLICHTL
38 HHBECTHUHH BPEMEHH, MPOMYKTHBHOCTS.

BOCEMb CTPATEI'Ai YIIPABJIEHUSI BPEMEHEM

Hekotopble KoMIaHMM Bcepbe3 B3SJIMCh 3a pelieHue 3Toi mpobisembl. OHM COCTaBUIM
opuIMANbHBIA OIO/KET BpPEMEHM W pACHOPsDKAIOTCS MM KaK IIEHHBIM PECypcoM, Orpaxjas
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBasCh MPOJYKTUBHOCTH COOpaHUN U APYruX Gopm
cBs3u. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMb IOJIE3HBIX CTPATErHi.

Crtporo oroupaiite BOnpochbl moBecTKU BcTpedH. [[pr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH IPHOPUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEACTABISIN ce0e, Ha YTO HYXKHO TPATUTh
BpEMs B IIEPBYIO OYEPENb, @ YTO MOXKHO OTIIOKUTH WA BOBCE IIPOMTHOPHUPOBATD.

Maso KTO CpaBHHTCS B MCKYCCTBE YIpPaBICHHS BpeMeHeM c MokoiHbM CtuBoM /[xobcom. A
CEKpeT B TOM, 4YTO OH ObLI aOCOJIIOTHO 3allMKJIEH Ha OAHOW nenn — ycnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOII-MEHEKEPOB KyJa-HUOYIb Ha KypOPT U NMPOCUII UX COCTABUThH CIIUCOK U3 AECITH
IIPUOPUTETHBIX 3aJau Ha Cleqyolui roa. Bee yuacTHUKM 0T4assHHO OOpOJIMCH 3a TO, YTOOBI B LIOPT-
muct Bouun ux uaen. Ho [Ixo0c O6past Mmapkep ¥ BEIYEPKUBAI CEMb HIKHHUX MyHKTOB. «Ham mon cuimy
TOJIKO TPW», — TOSCHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIaHMsA Oepercs, a 4eMm
3aHuUMaTbcs He craHeT. Tak J[KoOc oTcekan «IIym» M CTPaTerHuecKd MCIIOJIb30BAJl CaMbIX CHIIBHBIX
COTPYIHUKOB, HE€ OTHUMAasi y HHX BpeMs HampacHO. TeMmIbl MHHOBALMKA B KOMIIAHUHU JAJIEKO
MPEBOCXOJIMIIA CPEIHUE TI0 OTpaciu, U B utore Apple OBICTpO caenanach OJHOW M3 Ooraredmumx B
MHPE KOMITaHH.

CocraBbTe 0HOIKET BpeMeHH «C HYJs»». MHOrMe KOMIAHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULMOHHBIA OFOJKET KaXAblil roJi ¢ 4MCTOro JMCTa, HE HCIOJIb3Yys KaK OTIPABHYI TOUYKY
OI0/DKET HWCTeKIIero roja. Jlydymme KOMIAHMM TaK >X€ COCTABISIOT M OlpkeT BpeMeHH. OHU
«(rHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIbL 32 CYET OTKa3a OT YEero-To, YTO YK€ HAaXOAMTCS B ITyJie
MEPOIPHUATHH.

Bossmem k mpumepy, Ford Motor. Korma Anan Mynamm B 2006 romy 3aHsi ITOKHOCTH
TeHIUPEKTOpa, OH OOHAPYXWJ, YTO PYKOBOJCTBO KOMIIAHMHM TPAaTUT HAa BCTPEYHM OYEHb MHOTO
BpeMeHHM. HeBeposATHO, HO €KeMECSYHO U «BEPXYIIKM» KOMIIAHUU — 35 4eNoBEeK — MPOBOJWIH
LENYI0 «HEJEN0 BCTpew»: NATh OyAHUX AHEH O0OCyKIamud NporpaMMmy W HTOTH. OTH CECCHUU
00X0AMINCh KOMIIAHUU HEJEIIEBO — J0POKE, UEM OHA MOTJa cebe MO3BOIUTh B Ty HOPY.

B xonue 2006 roma Mysmianu oOpaTHiCsS K KOMaHJIe C Mpoch0oil oueHUTh 3(PpPeKTUBHOCTD
pEryJIsipHbIX COOpPAHUI U MO UTOTaM OTCEsI HEHYKHBIE U COKPATHJI 3aTSAHYThIE. 3aMETHO MOBBICHIIACH
oTJava BpeMeHHU. PyKoBoACTBO crano ropaszno Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIC



87

BCTpeuH. XO0Td MeHekepoB Ford He Mpocuiin HEMPEeMEHHO 0TKA3aThCsl OT KAKUX-JINOO0 MEPONPUSATHH,
IpekJe YeM Ha3HayaThb HOBBIEC, OHM Cpa3y K€ MOYYBCTBOBAJHU, YTO UM BBIJIEJIEH HEKUH BpEMEHHOM
JIUMMUT.

Ceifuac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBOIUT e€XeHemenbHbIE BCTPEUH IO OICHKE
OusHec--11aHa. Briciiee pyKOBOACTBO KOMIIAHMU YETHIPE-IATh YacOB OOCYKIAeT CTpaTerHuecKue
BOIPOCHI U MPOBEpsET pe3ybTaThl. [loBecTKa qHS cTaHIapTHAsA, a TOTOMY M MOJArOTOBKA K HEMY UJAET
B Ford no-nakaranomy, 61arosapst 4emMy ynajiaoch BHICBOOOJHUTD THICSYM pabOYMX 4acOB U COKPATUTh
pacxoabpl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl HCKaJll TOCyJapCTBEHHbIE CyOCHIIUU.
[ToBbICHIICS TEMIT IPUHATHUS PELICHUH, M YIyULIHIOCh UX Ka4eCTBO, a 3HAYMT, ycKopuics Beixoa Ford
13 KpHU3uca.

IIpopabarteiBajiTe Ou3Hec-MJIaH I JI000ro HOBOro mpoekra. KommaHum uyacto
«3apa)karoTCs» MHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroil. C BUIy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYKIECHO JOMTH 10 KOHILIA.

Korna Ipu Tonabepr cranm B mapre 2013 roma renmupektopom Newmont Mining, oH
OOHapy>KWJI B KOMIIAaHUM 87 MPOEKTOB Pa3HOM CTENEeHH rOTOBHOCTH. KaXkabIM 3aHUMAIICS OJUH WU
HECKOJIbKO WJIEHOB HCIIOJIHUTENBHOIO coBeTa. VHUIMAaTuBBI, HampaBi€HHbIE Ha IOBBIIICHHUE
6e3omacHocti pabor win dPPexkTUBHOCTH M00bIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHUTENbHBIX — €CJIH MOACUNUTATh COOTHOIIEHHUE BJIOKEHHBIX CHJI U PE3yJIbTAaTOB.

S ekt pacxofgAMXCA KPYFoB

NPOU3BOACTBO

[ENOBbIE
3MOXHOCTH

SBAKYIHA

O/IHO EMEHE/ENLHOE cnl
BRE i
ACOB B 04 “yingug
BOTPEYH C UNEHAMM eBrisn
HOMAHAB
DO Ly 5
e PASBUTHE
4ACOB B 04 EW3HECA OMAAHCHI
COEPAH »8 3%;(
YACOB B TOA
NPEABAPHTENLHLIE
COBEWAHUA
ACOB B 104
BCET0 34 roh 0 Q

Uto0bl coBNagaTh ¢ «3NUaeMuUeH TpoekToBy, ['onadepr npukaszan cOCTaBUTh OW3HEC-TUIAHbI JJIs
BCEX pa3pabaThlBaeMbIX W HAMEUaeMbIX HWHHUIHMATUB. OTHBIHE, TPEKIC YEM 3aHATHCS YEM-TO,
PYKOBOAMTENINM MPOBEPSUIM IUIAH MU CUUTAIM, CTOUT JM OBYMHKA BBIACIKUA. B KaxaoMm mnpoekre
MIPOCUUTHIBAJIACH MpE/IojiaraéMasl BbIroJla U BCE pacXo/ibl, BKJIIOYAs 3aTpaThl BPEMEHH, U Ha KaXKJIbIH
Ha3Ha4aJId OTBETCTBEHHOI'O — TOII-MEHEKEPa, KOTOPHI OTYUTHIBAJICA O XOJE BBIIIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OI0JKETY.

OTu Mepbl MPUHECIH pe3ysibTaT. MHOrHe MpOEeKThl, 3aTesiHHbIE emie a0 npuxoaa [omabepra,
ObUTH OTMEHEHBI, MOCKOJIbKY IMOJ HHUMH HE ObUIO yOeauTensHOro OW3HEC-IJIaHa, a KaKkue-TO He
MPOUUIN «3amuTy». Yepe3 Tpu mecsia noptdoiaro mHUIuaTuB B Newmont COKpaTHIICS Ha TPETh.
Tenepp KOMIAHUS THaBHBIM O00pa3oM BKIAJbIBajla BPEMsl B TOBBINICHHE OC30MACHOCTH W
s dexTuBHOCTH PabOT.

Ynpocrture CTPpyKTYpy opranu3anuu. Yem Oosbliie YpOBHEH OTAETSET IeHANPEKTOPA OT TEX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle HAEeT HHpopMalus U TeM TpyAHee
MpUHUMATh pelieHne. Bece pykoBoAUTENM 3HAIOT 3TO, HO HE BCE JENatOT BeIBOABL. U eme: MHOTHE HE
MMOHUMAIOT, YTO KaXIbld JIONOJHUTEIBHBIN CyNepBaii3ep — JTO JIMIIHUE PacXOpl, JaJeKO
MIPEBOCXOISIIUE CTOMMOCTh CaMOM IITaTHON eqUHUIB. [I[poMexyTouHasi HHCTAHIIUSI OpPraHU3yeT CBOU
coOpaHMs, U 3HAYMUT, KTO-TO JOJDKEH T'OTOBUTH BBICTYIUICHHS, KTO-TO HMX OLEHUBATh, U KaXKI0€
coOpaHHe TMOPOXKAAeT MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYHCIWIN, YTO B CPEIHEM IMOSIBICHHE
HOBOT'O MEHE)Kepa B OpraHU3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHM OJHOrO0 W3 MOAYMHEHHBIX, a KaXXIbli JOMOJHUTEIbHBIM BUIIE-TIPE3UJICHT CO3HAET
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paboty mns 2,6 yenmoBeka. MeHeIKepOB M BUIIE-TIPE3HUJCHTOB CONPOBOXKIACT ILEJBIA «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOTO CEKpPEeTaps A0 PYKOBOIMTEINST KOMaHIbI — W 3TO emie Ooibine paboThl U
uznepxkek. (Cm. Bpe3ky «Bo uTo o0oiimeTcs emie OJuH pyKOBOAUTENb».) PabOThI CTaHOBUTCS Bce
0ombIIe, 2 BpeMEHH — BCE MEHBIIIE.

[TockonbKy NUIIHME YPOBHHM aJIMUHUCTPUPOBAHMS O3HAYAIOT JIOMOJHUTEIbHBIE NpPSIMBIE U
KOCBEHHBIE H3JICPKKH, TOBBICHTh 3()()EKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpraHH3aIHIo,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rogy Kamudopuwuiickuii yauBepcuteT B bepkiu CTOIKHYICS
C Cephe3HBIMH (DMHAHCOBBIMU 3aTPYIHECHUSMHU: W3-32 HAKOMHMBIIETOCS IeUIMTa OIOKETa Y HEro
cpezanmu $150 muH. YToOBI NpOPHUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPKHUTCS pPErmyTaIus
YHHBEpCHUTETa KaK y4eOHOTO W HAYYHOTO IEHTpa, a/IMUHUCTPAIHS CTaja UCKaTh CIIOCOOBI COKPATHTh
pacxonsl. JleroM TOro ’ke roja pexkrop yHuBepcurera PobepT bupreHo mpemioxun mporpammy
VIyYIIEHUS  ONEPAallMOHHOW  NEATEIbHOCTH  KaJApoBOW,  (QHUHAHCOBOHM, UHGOPMAIMOHHOM-
TEXHOJOTUYECKOW M aIMUHUCTPATUBHON cIy>kO Ui Bcex 14 Koijemked u cTa ¢ JUIIHUM Kademp
YHHBEPCHTETA.

Bce sti cimyxObl CcTaHAApTU3UPOBANIM, YMPOCTUIH, CHENATU MEXK(PAKyIbTETCKUMU. ITO
MO3BOJIIJIO YAAIUTh COTHH HEHY)KHBIX «ITPOMEKYTOUYHBIX 3B€HbEB» M BBICBOOOINUTH HEMAJIO BPEMEHH.
PectpykTypusanus u ynpouieHue coeperiu yHuBepcurety okono $120 muH B roa. bepkiu Hayuwics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIBIIIE.

BbiienuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. bOJBIIMHCTBO KOMMAHWN HE
OTPaHUYMBAIOT KPYT JIFOJCH, 00JIaAaf0NMX MPaBOM CO3bIBaTh coOpaHus. B pe3ynpTare — pemieHus o
TOM, Kak JOJr0 NPOIJIUTCS 3acelaHue, KOTro I03BaTh M JaKe O00si3aHbl 1M MPUTJIAIICHHBIC
MPUCYTCTBOBATH JIMYHO, 3a4acCTyI0 NMPHHUMAIOT Ha HIDKHEM YpPOBHE HEpapXuu. MeporpHsTUs CTOST
HEJIENIEBO, HO IJIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pyKOBOIUTENN KPYITHOTO MPOW3BOACTBA HENABHO OOHAPYKWIIH, YTO PETYJISIPHBIC
NOJIYyTOPa4acoBbIe COBEIAHHS MEHEKEPOB CPEIHEro 3BeHa 00xonsaTcs Oonee yeM B $15 mutH B rop.
Ha Bompoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEYH, MEHEDKEPHI HE MOTJIM JaTh BPa3yMUTEIEHOTO OTBETA.
«HuxkTo... momomauk Toma pacceuiaeT mpurianieHue, 1 KoOMaHaa codupaercs». VHbIMH CIOBaMH,
CEKpETapro MIIAIIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 pedup 111a 0 NMPpSAMBIX pacxofax, HUKTO Obl HE MO3BOJMII €My PacloOpsSIUTHCS U 3HAUUTEIHHO
MEHBIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIILIO JIBa TPOCTHIX CIIOCO0a COKPATHTh MAaJIONPOJAYKTUBHBIE cOOpaHUs. Bo-mepBbix,
MPOJOKUTETHFHOCTD CPEe3aId € Yaca J0 MOoJIydaca, a BO-BTOPBIX, OTPAHUYMIA YUCIIO YYACTHUKOB —
He Oonee cemu. Temneph, 4TOOBI POBECTH BCTPEUY JUTMHHEE MOJYTOPa YacOB MIIM C ydacTHeM Oosiee
CEeMH 4YeJIOBEK, HaJ0 OBLJIO MOMy4aTh pa3pelieHre PyKOBOIUTENS HA JIBa YPOBHS BBIIIE. 3a MOJNToja
OIOJDKET BPEMEHH COKpPATHIIM: B JIEHE)KHOM DSKBHUBAJICHTE BBIMTPHINI OBUI paBeH 3apIuiare ABYXCOT
COTPYIHUKOB.
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CranpapTusupyiite nmpouecc NPUHATHS pemieHdsl. Bo MHOIMX KOMIAHMSAX NPOLENYphl U
mpaBa NMpopabOTaHbl TaK IJIOXO, YTO JIIOJAW JOJIbIIE OOCYXKIAIOT KTO M YTO JIOJDKEH pellaTh, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBHIIOJHSIOT pelleHus. B Takux ciydasx uMeeT CMbICH BbIpabOTaTh
€IMHBII A7 Bcel OpraHu3alluy CTaHAapT: 3TO 3aMETHO MOBBICUT 3((GEKTUBHOCTH MPUHATHUS PEIICHUN
U cOepexeT BpeMs ISl APYTHX JIe.

XopomuM IpUMepoM MOKET MociaykuTh Woodside, kpynHeiiinas B ABCTpaJiud He3aBHUCHUMAs
HedTerazoBast Komrnanus. ['ojjaMu ymop zenasncs Ha «MaTpUYHBIN» MPUHLUI U COTPYAHUKU HE ObUIN
YeTKO 3aKpervieHbl 3a oTaenamu. CucreMa crnocoOCTBOBaja COTPYIHHUYECTBY MEXIY pa3HBIMU
MOJpa3/IeIeHUsIMM KOMITAaHWHM, HO TpaBa M MOJOTYETHOCTh HE ObUIM NMpOsICHEHBI. B pesynbraTe Bce
0oJbllle BPEMEHU YXOJWJIO Ha KOOPAMHHPOBAHUE NEHCTBUI pa3iMuYHBIX OTAENIOB U (QUIHAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoiasl. B 2012 romy pykoBoactBo Woodside mnpomucano psin
MPUHIIUIIOB, OJHO3HAYHO pacHpeleNuB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTb MEXIY pa3HBIMU
MOJpPA3/ICIEHUSIMHI, TEXHUYECKUMH CIY>KO0aMu W ITa0-KBAapTUPOH KOHLEpHA. MHOTHE COTPYIHUKU
MPOLUIN CHEIMAIbHBIA TPEHUHT, OCBOWJIN HOBbIE IPUHILIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOOBI YyCTpaHUTh MCKYCCTBEHHBIE MPEMATCTBHS M YCKOPHUTH IMPOLECC MPUHATUS
peuieHui, OblIa co3gaHa HEOOJbIas CEThb «HABUTATOPOB» — IMPEACTABUTEIEH pPasHBIX OT/AEJIOB
KOMIIaHUH.

Pesynabrarel He 3actaBuim cebsi xaarh. Pa3oOpaBimmch ¢ BOmpocamMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdymnu mnpuHATHE perleHnd. CAKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHUE PEIICHNU U BBISIBJIEHUE HOBBIX BO3MOXHOCTEH pOCTa.

YceTaHOBHMTH eAMHBbIN pacnopsaok. Hu onHa kKoMnaHus He MOKET BOBCE OTMEHUTh COOpaHMs
—OHHU NOMOTal0T HaJaXHBaThb COTPYAHUYECTBO M INPUHUMATh OCHOBHbIE pemieHus. Ho MoxkHO
3aMETHO MOBBICUTh KQUE€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mponuckiBath 1enu coBenanusa. B Intel y mo0oro coOpanust cpasy 0003HaUYalOT 3a/1a4u:
uHpopmanus 1o Teme A, obcyxaeHue TeMmbl B, pemenue no teme C. 3By4uT mpocTo, HO Garogaps
TaKMM MepaMm BCe NPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepuansl ais exeHenesnbHoi BcTpeun BPR
pacchbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMMTHCA C HUMHU /10 COOpaHUS M MEHBIIIE
BPEMEHU TPaTUTh Ha 0OMeH MH(pOopMaIHel yKe Ha caMOM COOpaHMH.

* Hauunate BoBpemsa. Ecinm yacoBoe coOpaHue HauMHAETCS BCEro JHIIb C MATUMUHYTHBIM
OI03/1aHUEM, KOMITaHUS TePsIET 8% MOJIE3HOTO BPEMEHHU.

B npyrux chepax qesTenbHOCTH PYKOBOJCTBO TaKOTO HE TIOTEPIIEIIO Obl. * 3aKaHYMBATH OBICTPO,
0coOeHHO ecnu ToiKy He BuaHO. CtuB J[x0o0c TpeboBan «CMEHBI COCTaBa», €CIAM BUIEH, YTO
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YYaCTHUKH SIBUIMCH HEMOJATOTOBICHHBIMU WU MPOYKTUBHOCTH 00CYyKaeHUs, nagaer. Koe-koMmy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEAOTBpaIlal HapacHbIE TPAThl BPEMEHU U JICHET.

HNudopmupyiite meHex:kepoB 00 ux 3arparax. [oBopsAT, TO, YTO HEIb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJIHAKO JHIIL HEMHOTHME OPTaHU3AIlMU PETYJSAPHO H3MEPSIOT
TaKue CYILECTBEHHbIE, CKa3bIBAIOLIMECS HA MPOJYKTUBHOCTU MapaMeTpbl, KaK NPOAOIKUTENBHOCTD U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI DJIEKTPOHHOM TOUYTHI. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHSTH, Ha
YTO PacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIMX IOKa3zaTened 3arpar
BPEMEHU, HEBO3MOYKHO YCTAHOBHUTH 1IEJIEBBIE.

MHorue pyKOBOJIUTENH YK€ MOJCYUTHIBAIOT, CKOJILKO BPEMEHH OHU MPOBOJIAT Ha COOpaHUSIX C
pa3HbIMU KOJUIEKTMUBAMHM M MO pa3HbIM MnoBoaaMm. JlIsi 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopesle kommanwu, B TOM umcie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MIPEAOCTABIIAIOT MEHEKEPAM TIOJIHBIN OTYET O TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMITAHHUIO
B BUJIE COOpaHUH, STIEKTPOHHON MEePENICKU U TaK Jajee.

B Seagate HeckoNbKO PYyKOBOAMTENEH YYAaCTBYIOT B CIICIIHAIIBHOW MPOTpaMMe: OHH IOTY4aroT
OTYETBHI O CBOMX 3aTpaTax BPEMEHH B COIIOCTABJICHUU CO CPEIHHMM I PYKOBOJAUTEIECH UX YPOBHS.
OTH CBOJIKM MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIHN JIPATOIEHHBINA PECYPC OPTAHM3AIINM, 1o 3a4acTyl0 €ro
TpaTAT 3psa. Hu 3a xakWe NeHbrW HaM HHM MPUKYMHUTHh K CyTKaM JBaJIaTh MATHIA Yac, HU BEPHYThb
MUHYTHI, TPOBEJCHHBIE B OECCMBICIEHHOW TOBOpuibHe. UToOBI Bala KomaHaa paborana IO
MaKCUMyMy, HYXKHO Oepeub AparoleHHOE BpEeMs COTPYIHUKOB, COCTaBJISATh CTPOTHH OOJKET
BpPEMEHH, MPUIOKHUTh YCUIIHS K TOMY, YTOObI HHBECTHIIMH BPEMEHU MPUHOCUIIN Balllell KOMIaHUH KaK
MOKHO OOJIBIIIYIO TPUOBLITE.

Bonpocs! nJ1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb pabO4Yero BpEMEHH, U JJIsl 4Eero Hy KHa 3Ta BeIUYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIUMO JienaTh?
3. Kak ycneBats nenatb Bce?

4. Yro nenaere Bol, 1715 TOro uro 061 y Bac 66110 40CTaTOYHO CBOOOIHOTO BpEMEHH?

9.2 MeTroan4yeckue peKOMEHAAIMH N0 MOAr0TOBKE MUCbMEHHBIX padoT
PedepaTsl BBIMOTHIIOTCS CTYACHTaMU B Ka4ECTBE OTPAOOTKHU MPOMYIICHHBIX 3aHITHIA

Temsl pedeparoB no fucuuniInHe « MeHeaKMeH )

1. IlIkoma HayYyHOTO YTpaBIIEHUS: BUIHBIC MPEICTABUTENN, OCHOBHBIC TPYIbI, KIIOUEBBIC WJIEH,
BKJIaJ] B (JOPMUPOBAHUE U pa3BUTHE MPO(HECCHOHATEHOTO MEHEKMEHTA.

2. AJIMHHHCTpaTHBHAs IIKOJIA yIPABJICHUS: BUAHBIC MPEICTABUTEIH, OCHOBHBIC TPY/bI, KIIFOYEBBIC
ujeu, BKIaJ B pOpMUPOBAHUE U pa3BUTHE MPO(HECCHOHATEHOTO MEHEKMEHTA.

3. IlIkosa yenoBeYECKUX OTHOIICHUN (HEOKIACCULIU3M): BUAHBIE MIPEICTABUTENN, OCHOBHBIE TPY/BL,
KITIOYEBBIC UJEH, BKJIAJ B (POPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.

4. IlIxomnpl MOBeIEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BUIHBIC MPEICTABUTEIN, OCHOBHBIC TPY/IBI,
KITIOYEBBIC UJEH, BKJIAJ B (DOPMUPOBAHUE U Pa3BUTHE MPO(PECCUOHATBHOTO MEHEIKMEHTA.

5. Illkoma KOIMYECTBEHHBIX METOAOB: BUIHBIC MPEJICTABUTEIN, OCHOBHBIC TPY/IbI, KIIOUEBbIC UJICH,
BKJIaJ] B (JOPMUPOBAHUE U pa3BUTHE MPO(HECCHOHATLHOTO MEHE)KMEHTA.

6. HoBple KoHIENIMU yHpaBICHHS B MEXIYHAPOJHOM MEHEIKMEHTE: BceoOIlee yIpaBieHUE
kauectBoM (Total Quality Management), ynpasinenue 3HaHusMH (Knowledge Management),
KIIMEHTOOpUEHTUPOBaHHbIN MeHekMeHT (Client Relationship Management), coanancupoBaHHas
cuctema nokasareneit (Balanced Scorecard), ynpaenenue sddexTuBHOCTBIO (Business
Performance Management), ynpaBienue cTouMocTbio kommnanuu (Value-Based Management) n
np. x xapakTepucTika. BbI30BbI COBpeMEHHOMY MUDY.
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VYnpasnenueckast Mbiciib Poccun XX B. Oco6eHHOCTH (hOPMUPOBAHHS U Pa3BUTHS — JBIXKEHHUE 32
Hay4HYI0 opranm3anuio tpyaa (1920-30-e rr.).

VYmopasnenueckas Mbicib Poccun XX B. CoOBEpLIEHCTBOBAHHWE CHUCTEMBl IUIAHUPOBAHUA U
yHOpaBieHus: HApOAHbBIM X03sicTBOM (1960-1980-¢ rT.).

VYnpasnenueckast Mbicib Poccun XX—XXI BB. Ilepexon Ha mpodeccroHaabHbI MEHEDKMEHT B
YCIIOBUSIX pHIHOYHON 3KOHOMUKH (1990-2010-€ rr.)

Opranuzanys: NOHATHE, OCHOBHBIE 3aKOHBI, BUMBI.

Crparernyeckoe BHUJEHUE M MUCCHUSI OpraHM3AllMM: Ha3HAYeHHUE, KiacCu(UKalus, 0COOEHHOCTH
dbopmHpoBaHUS.

Ilenn ynpaBneHus: kiaccuukanusi, TpeOOBaHHS K pa3paboTke, (OpPMBI yCTaHOBJIECHHUS,
ynpasnenue no ueiasim (MBO).

JKW3HEHHBI LMK OpraHM3anuu: NOoHATHE, KoHuenuuu A. Ammseca m JI. I'peiiHepa, ux
COZIepKaHUe, CPABHUTENbHAS XapPaKTEPUCTUKA CTAAUM pa3BUTUS COBPEMEHHBIX KOMIIAaHUH.
Opranuzanus Kak cucreMa. BHyTpeHHsISI U BHEIIHSS cpefa. XapaKTepUCTHKa OpraHU3aluu Kak
CUCTEMBI: DPA3[CIICHUE TPyAa U CHELHANU3ALMS, CBA3M U MEXaHU3Mbl KOOPAMHALUU, CTECIICHb
LEHTpaIN3ali1, OPraHU3aLIMOHHBIE TPAHULIBI.

XapaKTepUCTUKa OPraHU3alMK KaK CUCTEMBI: pa3lelIeHUE TPyAa U CIeLUaIA3alus, CBI3U u
MEXaHU3Mbl KOOPIMHALIMH, CTEIICHb LIEHTPAIN3alliH, OPraHN3al[MOHHBIC TPAHUIIBIL.

Cpenpl opranuzanui. OCOOEHHOCTH €€ aJanTalui K BHyTPEHHUM U BHEITHUM U3MEHEHUSM.
DyHKIUA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHON YIIPABICHYECKOM IPAKTHUKE.

OyHKIUA [UIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOU JKU3HHU.

@yHKIHA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

DyHKIHA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOH KU3HHU.

QDyHKIHS OPraHU3alUU U €€ MECTO B COBPEMEHHOMN YIIPABIEHYECKON IPAKTHUKE.

DyHKIHA OPraHU3aLUU U €€ MECTO B MOEH JINYHOU JKU3HHU.

DyHKIHA KOOPAVHALIMU U €€ MECTO B COBPEMEHHOM YNPABICHYECKON ITPAKTHKE.

DyHKIHA KOOPAUHALUMYU U €€ MECTO B MOEH JIMYHOU KU3HH.

DyHKIMSA MOTUBALIUHA M €€ MECTO B COBPEMEHHOM yIIPaBICHYECKON TPAKTHKE.

ODyHKIMA MOTUBALIMY U €€ MECTO B MOEH JINYHOM JKU3HU.

DyHKIHA KOHTPOJISI K €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

DyHKIHA KOHTPOJIS U €€ MECTO B MOEH JIMYHOM KU3HU.

WuTterpupytomue GyHKINA MEHEPKMEHTA U X MECTO B COBPEMEHHOM JIEIIOBON TIPAKTHKE.
Ces3yrone (QyHKIUM MEHEIKMEHTa M MX MECTO B COBPEMEHHOW JeoBOM mpakTuke. Poib
KOMMYHUKalluii B YIpPABICHUU:  OCHOBHBIE  IIOHATHA,  IPOLECC  KOMMYHHKAIUH,
KOMMYHHUKAI[HOHHBIE CETH W CTHJIH, MPOOJIEMbl B MEXJIMYHOCTHBIX KOHTAKTax M IyTH HX
YCTPAHECHHMUS.

CesByrone (QyHKIUM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JeJOBOM MpakKTHKE.
VYnpaBieHuecKre PelIeHHs: TOHATHE, KJIaCCH(PHUKAIINS, 3Talbl pa3pabOoTKH U peaTn3alny.
Caszytole pyHKIMU MEHEKMEHTa U UX MECTO B COBPEMEHHOMN JeIOBOM IMPAKTHUKE. Y CIOBUS
IIPUHATUS KQYECTBEHHBIX YNPABICHUYECKUX PEILICHUM.

Caszyrone GyHKIMU MEHEIKMEHTAa U MX MECTO B COBPEMEHHOW /1e70BOM mpakTuke. MeTomabl
pa3pabOTKH, IPUHATUS U ONITUMHU3ALIUN YIIPABICHUECKUX PELICHUH.

JlenernpoBaHue NOITHOMOYHN U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABJICHUS.

CriernanbHble QYHKIMU MEHEKMEHTA M X MECTO B COBPEMEHHOM JIETTOBOM MPaKTHKE.

. CI/ICTCMHO—(I)YHKHI/IOHaJ'ILHHﬁ AHAJIU3 IpoHecCa YIHIpaBJICHUA: OLICHKA COCTaBa Q)YHKHI/II;’I, npaB u

00s13aHHOCTEH Ha pa3HbIX YPOBHIX MEHEI)KMEHTA.

VYnpaBiaeHUecKUi Tpyl: MOHITHE, KIOYEBble IPU3HAKU U coepkaHue. TpeboBaHus K
po¢eCCHOHATBLHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBaHHOE paboyee MECTO MEHe/pKepa: TpeOOBaHUS K €ro IpPOEKTHPOBAHUIO,
anmnaparHble CpeJCTBa, IPOrPpaMMHOE 00eCIIEUeHHE.
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NudopmanmonHoe obecrieueHue yOpaBlIeHHs OpraHuM3anueil. 3HaueHHWe U CYLIHOCTb
uHbopMaluy, e€ TUIbI, KATErOpUH U UCTOYHUKHU. Poib MHPOPMALIMOHHBIX TEXHOJOTUMN B
JESATEIIBHOCTH MEHEKEpa.

[MudpoBble TEXHOJOTMHM B YIOPABIEHUU COBPEMEHHBIMM KOMIIAHUSMHU; LEIM U 3a/JayH,
NEePCHIEKTUBHBIE BOBMOXKHOCTHU M 0XKHaeMble 3 (EKTHI.

PykoBonuTenb U €ro MECTo Ha MPEANPUATUH: BIUSHUE, BIACTh, POJIH.

Crunb pyKOBOJCTBA: MOHATHE, KiIacCU(UKALUs M OCOOCHHOCTH NPUMEHEHUS B COBPEMEHHOM
YIIPaBICHYECKOMN MPAKTHKE.

Mertoap! ynpaBieHus: MOHATHE, Klaccu(UKanusi, 0COOEHHOCTH NMPUMEHEHHs B IPAKTUKE pabOThI
COBPEMEHHBIX PYKOBOJUTEJEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XaPAKTEPUCTHUKA.

JlunepcTBO B OpraHu3aluu: 0COOEHHOCTH BOCITUTAHMSI JTUACPOB.

ITepconan kak UMIEpAaTUBHBIA PECYPC OPraHU3allui U €€ IVIaBHbIN MHTEUIEKTYaIbHbIN KaluTall.
Hossie xonnenuuu HR (3nxokpatusi, refiMuzanus, yrnpaBieHUE NPOEKTaMH, MapTHCUIIATUBHBIN
MEHEJKMEHT, YIpaBJICHUE 3HAHUAMHU M 1p.) U UX BIMSHUE HA Pa3BUTHE KOJUIEKTHBHBIX (OpM
TpyZa.

[TpodeccronanbHoe 00ydeHne pabOTHUKOB Ha MIPOU3BO/ICTBE.

CaMOMeHEeIKMEHT: OIpe/ieJICHUE TUYHBIX IEHHOCTEN U MyTel UX JOCTUKECHHUS.

YnpasneHue TMYHON KapbepOu.

['pynmna B opraHu3anuu: NOHATUE, BUbI, CTPYKTYpa U MEXJINYHOCTHBIE OTHOIIEHHUS.
OpraHuM3alvoHHAs KyJlbTypa: IOHATHE, KJIACCU(PHUKALMA, METOJbl JHATHOCTHKH, YCJIOBUS,
CIOCOOCTBYIOIIHE €€ MOBHIIICHUIO.

[TnanupoBaHue U ynpasieHue padboYrM BpeMeHeM (TaiiM-MEHEKMEHT).

Konnenmus 0ananca Mexay JIMYHOU KU3HBIO U pabOTOM.

Komannoo0Opa3oBaHue kak COBpeMEHHasi MporpeccuBHas (hopMa Koomnepalyuu U COTpyIHUYECTBA B
OpraHu3aIiHy.

IOpuanueckas u counanbHasi OTBETCTBEHHOCTb OpraHU3aliH.

Pa3spenienne KOHQIMKTOB B OpraHM3alMd: WX MPUPOAA, THUIBI, NPUYUHBI U MOCIEACTBUS,
0COOEHHOCTH yIpaBJiIeHUs KOHPIUKTAMH.

SWOT-ananu3 1 0coOOEHHOCTH €ro IMPOBEJEHUS B MPaKTUKE pabOThl COBPEMEHHBIX KOMITaHUMN
Mupa.

PEST-ananu3 u 0COOEHHOCTH €ro NpPOBEACHMSI B IMpPaKTHUKE pabOThl COBPEMEHHBIX KOMIAHUI
MUpa.

Kpurepun u mokazarenu 3pPeKTHBHOCTH MEHEDKMEHTA.

CIIIA: xapakTepuCTHMKa HALMOHAIBHOM MOJEIM  MEHEDKMEHTA, JEJIOBOH  KYJBTYpHI,
0COOEHHOCTEH BeIeHUs IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.
SnoHusA: XapakTEpUCTUMKAa HALUMOHAJIBHOM MOJEIM MEHEDKMEHTa, JEJOBOW  KYJIBTYpBHI,
0COOEHHOCTEH BEIEHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.
Poccust:  xapakTepucTHMKa HALMOHAIBHOM MOZEIM MEHEDKMEHTA, JIEJIOBOW  KYJIBTYpHI,
0COOEHHOCTEH BEe/IEHUs IEPETOBOPOB U 3aKJIIOUEHHUSI KOHTPAKTOB C 3apyOCKHBIMU MAPTHEPAMHU.
CpaBHUTENbHAs XapaKTEPUCTHKAa aMEPUKAHCKOM M SINOHCKOW HAIMOHAIBbHBIX MOJEIEH
MEHEI)KMEHTA.

AKTyanpHble TIPOOIEMbI COBPEMEHHOTO MEKAYHAPOIHOTO MEHEKMEHTA: HHTEPHALIMOHAIN3aLN,
MYJIbTUHALIMOHATIN3AUs U [100ain3anus.
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

JucuunnuHa « MeHeKMEHT» peanusyeTcs kadeapoil yrpaBieHusl.

ens xypca — popmMupoBaHue y CTyJI€HTOB HEOOXOIUMOT0O 00BhEMA KOMIETEHIINH, TpeOyeMbIX
JUTSL peanu3aliil OPTaHU3aTOPCKUX U YHPaBIEHYECKHX CIIOCOOHOCTEH, MO3BOJSIONIUX YCKOPUTH UX
MPOPECCHOHANIBHYIO aJaNTaIliI0 K JIEATeTbHOCTH B COBPEMEHHBIX OpraHM3anusx U 3(PGEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyallbHOTO MPAaBOBOTO MOJS C COOMIOJCHHEM HOPM
MpoeCCUOHAIIBHON M 00IIIEUETIOBEYECKOM ITUKH, U C YUETOM TOCIEIHUX JOCTHKEHUM U TePeIOBOTO
OTIbITa B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

" 03HAKOMHTB CTY/ICHTOB C HCTOKaMH (pOPMHpPOBAHHS yIPABICHIECKHX HACH U B3TIAIOB U UX
JaTbHENIIIEH HBOMIIOIMEN B pa3HbIE€ UCTOPUUYECKUE MEPUOABI B PA3TMUHBIX CTPAaHAX, & TAKXKE CBS3BIO
COBPEMEHHOTO COCTOSIHUS YIPABJIEHYECKON MBICIIU C IPOLLIBIM;

pPaccCMOTPETh OCHOBHBIE ACTHEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MPEACTaBICHHE 00
WHTETPUPOBAHHOM TMOJXOJE B BOMPOCAX KOHIENTYalbHOW TEOPUHU YMPABICHHUS M MEHEIKMEHTa, U
MIPAKTUKH MEHEDKMEHTA B OPraHU3alUAX Pa3IUIHBIX (POPM COOCTBEHHOCTH.

" 03HAKOMHTH C BHEJPEHHEM HOBBIX NPHHIMIIOB W METOIOB 3((EKTHBHOrO MEHEKMEHTA
KOOPIUHAILIMH JIEATEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIHIX;

— O3HAKOMHUTH C BHEJPEHHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPaBICHUS KOJIJIEKTUBAMU JTIOICH
BO UM$ JJOCTHKEHHS BBICOKMX COIMATbHO-9KOHOMUUYECKHUX PE3YIbTaTOB.

— paccMOTpeTh HAyYHO-TIPAKTUYECKHE TMOAXOAbl M 00pa3lbl COBPEMEHHOrO YMpaBJICHMUS,
JTOMUHUPYIOIIME B TOW WM HWHOW COIUAIBHO-KYJBTYPHOW Cpele, HCXOlsd |3 MPUHIUIIOB
[UBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHIA.

B pe3ynbpTaTe ocBOCHUS AUCHHUIUIMHBI O0YYarOITUICS JOJKEH:

3namop:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
L[EJIH, OTIPEACIISATH CBOIO POJIb B KOMAaH/IE;

- 0COOEHHOCTH MOBEJICHUS BBIJICJICHHBIX rpyII JOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

— BO3MOXXHOCTH TMPUMEHEHHUS CBOMX PECYPCOB U HMX NPENETOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TIOHMUMAaTh BaXXHOCTh IUIAHUPOBAHUS TEPCHEKTUBHBIX IEJEH JCATEIBHOCTH C YYETOM
YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOXKHOCTEMH, 3TAallOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIEKTUBBI
pa3BUTHUS JACSATCILHOCTH U TPEOOBAHMIA PHIHKA TPY/IA.

Ymems:

- TOpenBUAETh  pe3yJabTarThl  (MOCIEACTBHUS)  JHUYHBIX  JCHCTBUA W TUIAHUPOBATH
MOCIIE0BATEIHHOCTD IIaroB JIJIS IOCTHXKEHUS 3aJaHHOTO Pe3yJIbTaTa;

— pealr30BaTh HAMEUEHHBIC IIEJIM JCSATEIHLHOCTH C YUYETOM YCJIOBHH, CPEACTB, JTUYHOCTHBIX
BO3MOXXHOCTEH, ATaloB KaphepHOTO pOCTa, BPEMEHHOM MEPCHEeKTHUBBI PAa3BUTHUS NEATEIHHOCTH H
TpeOOBaHUI pBIHKA TPY/Ia;

- HCIIOJIb30BAaTh IMPEIOCTABIIIEMbIE BO3MOXHOCTH JJisi TNPUOOPETEHHs] HOBBIX 3HAHUN H
HAaBBIKOB.

Bnaoems:

- merogamu 3((HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMMH WICHAMU KOMaH/BI, B TOM YHCIEC
y4yacTByeT B oOMeHe uH(popMaluei, 3HAaHUSIMU U OIBITOM, U TPE3CHTALUU PE3yJIbTaTOB PabOThI
KOMaH/IbI;

- OUEeHKON 3G (}EeKTUBHOCTH HCHOIB30BaHUS BpPEMEHU U JPYTHMX PECypCcoB MpPHU PEUICHUH
MOCTaBJICHHBIX 33J1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJbTara.



